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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

Hilton Austin Airport Hotel

Austin, Texas
July 8, 2002

Chair Don Bender called the meeting to order on July 8, 2002 at 9:25 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Nelles, Richard
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Boling, Jeff
	BP Energy
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Barrow, Les
	CPS
	TAC Chair

	Molleda, Rudy
	CPS
	Member

	Huddleston, Barry
	Dynegy
	WMS Chair

	Jones, Regina
	Dynegy
	Guest

	Ray, Carrie
	EC Power
	Guest

	Rush, Hank
	EC Power
	Guest

	Bernard, Wes
	Enform Consulting
	Guest

	Davis, Lora
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Vogler, Ree Ann
	Entergy
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Cohea, James
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Grendel, Steve
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Jones, Monty
	Feld Group
	Guest

	Robben, Ed
	Feld Group
	Guest

	Seagraves, Mitch
	Feld Group
	Guest

	Shineman, Steve
	First Choice Power
	Member

	McGowan, Amy
	Frontier Associates
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Oradat, Cecil
	Logica
	Guest

	Werley, David
	New Braunfels Utilities
	Member

	Garcia, Gil
	Nueces Electric Cooperative
	Guest

	Kunkel, Richard
	Occidental
	Member

	Bates, Terry
	Oncor
	Guest

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	D’Antuono, Michelle
	OPM
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Golden, Phillip
	Public Power Pool
	Guest

	Corona, Connie
	PUCT
	Guest

	Headrick, Bridget
	PUCT
	Guest

	Hamilton, Dennie
	Reliant
	Guest

	Harris, Jeanette
	Reliant
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derick
	Reliant
	Member

	Patrick, Kyle
	Reliant
	Guest

	Podraza, Ernie
	Reliant
	LPWG Chair

	Zake, Diana
	Reliant
	Guest

	Hayden, Leanne 
	Republic Power
	Member Representative (for Rucker)

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Garcia, Jennifer
	San Patricio/Nueces Electric Coops.
	Guest

	Coyle, Mike
	STEC
	Member

	Ohrt, Wendy
	STEC
	Guest

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Boyd, Tom
	Tenaska
	Member

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Blakey, Eric
	TXU Energy
	Guest

	Fenoglio, Walt
	TXU Energy
	Member

	Williams, Angela
	TXU Energy
	Guest

	Cross, Edith
	UBS Warburg Energy
	Guest

	Reynolds, Jim
	Utility Choice Electric
	Guest


Don Bender briefly reviewed the meeting agenda and several items were rearranged.  

Approval of June 14, 2002 Meeting Minutes

A motion was made by Ken Riordon and seconded by Rudy Molleda to approve the draft June 14, 2002 RMS Meeting Minutes as amended.  The motion was approved by a unanimous voice vote. 

TAC Task Force to Review Subcommittee Structure/Governance

Don Bender reported that the TAC Chair has established a TAC Task Force comprised of the chairs from TAC and its subcommittees to examine the TAC Subcommittee structure and governance and make recommendations to the TAC at its August meeting.  The task force is to solicit and compile suggestions pertaining to the subcommittee structure.  The Legislative Oversight Committee (LOC) has expressed concern over the apparent lack of ability of the current ERCOT governance structure to identify and effect solutions to the numerous market problems in a timely and expeditious manner.  Bender outlined a process (see Attachment) by which input will be collected to support the task force's Scope of Work.  The Segments represented on the RMS should electronically send their input to Bender by no later than 5:00 p.m. CDT on July 24th.  The task force will meet again on July 31st to discuss and formulate recommendations (if any) to be presented to the TAC on August 8th.    

Les Barrow, TAC Chair, provided additional details.  Specifically, the subcommittee chairs were charged to gather comments from subcommittee representatives on voting structure and voting member makeup (segment or other designation) with an attempt to keep voting membership to a “workable” number.  There continues to be value in continued input and involvement from all interested parties, while having a governance structure that is responsive and effective.  There is a need to balance the desire to take quick, decisive action with the need to bring well-developed, effective solutions forward.  Bender asked that information be collected by Segment and that comments not be filtered.  It was suggested that more specific direction be provided to the Segments.  The primary driver for the analysis of the subcommittee structure is the need to speed up the process of making decisions and reacting quicker to problems and issues.  Barry Huddleston, WMS Chair, also outlined some of the problems with the current Stakeholder Process and stressed the need for more ERCOT Staff involvement.      

Load Profiling Working Group (LPWG) Report

Ernie Podraza discussed the status of completing initial validation of profile IDs (see Attachment).  Podraza provided and discussed updated transaction statistics for each TDSP.  The original deadline for completing initial validation was June 15th.  Nearly 700,000 814_20 transactions have been submitted.  Podraza discussed issues and root causes of discrepancies.  The TDSPs and ERCOT are sorting out the discrepancies.  Once the discrepancies that are legitimate are posted to the ERCOT Validation Analysis a clearer update of the amount of outstanding work will be known. An update will be available on Thursday, July 11th, and forwarded to the RMS.  The RMS discussed the difficulty in distinguishing initial validation transactions from normal business transactions.  Tracking the status is therefore difficult.  The LPWG was asked to develop a proposed resolution and send to Texas SET for review.  The next conference call will be conducted on July 10th.  Bender asked that the resolution of the interpretation of assignment of profile ID on customer level versus premise level should be included in the RMS Operating Guides.       

Podraza discussed ERCOT’s proposed Annual Validation Process for 2002 of Profile ID Assignments (see Attachment).  Key components of the proposed Annual Validation for 2002 Concept are as follows:

· Usage month based on calendar prorating of meter reading.
· May 2001 through April 2002 data validation period.

· ERCOT pulls the sample (instead of TDSP).

· TDSP validates ERCOT analysis of profile assignments (instead on ERCOT).

· ERCOT issues list of ESI IDs that change.

· TDSPs provide 814_20s.

· Changes made beginning with cycle reads on October 1, 2002.
Podraza noted that all participants on the LPWG were in favor of the proposed concept.  The RMS agreed to leave the decision making at the working group level and that a RMS vote on the issue was not necessary.   The REPs on the RMS were in agreement with not voting on the issue and were invited to participate on the LPWG. 

Podraza then discussed the Load Profiling Operating Guides (LPOG).  The LPOG was distributed to the RMS, PRS, and TAC for review and comment.  The LPWG received only one comment that questioned the need for the LPOG to be approved by the Board and noted that the Change Control Process is currently not consistent with the Change Control Processes of other similar documents (i.e., ERCOT Operating Guides, Settlement Metering Operating Guides, etc.). A motion was made by Walt Fenoglio and seconded by Ken Riordon to approve the LPOG as recommended by the LPWG, including revisions to the Change Control Process to be consistent with the language in the ERCOT Operating Guides and modify the election of chair and vice chair for calendar period to be consistent with RMS Procedures.  The motion was approved by a unanimous voice vote.  The TAC will be asked to conduct an e-mail vote to approve the LPOG.     

Texas Data Transport Working Group (TDTWG) Report

Dave Darnell reported on the activities of the TDTWG.  The TDTWG met on June 25th.  The TDTWG discussed when MPs would be required to move to the FTP Replacement.  The TDTWG will survey MPs to determine which FTP Replacement proposal is supported by the individual MPs.  Survey results will be presented at the August 1st RMS Meeting.  

The next TDTWG Meeting is scheduled for July 25th.

Market Meeting Coordination

Don Bender and Connie Corona emphasized the need to schedule RMS and RMS Working Group and Task Force Meetings so that they do not conflict with PUCT Open Meetings or Workshops and Legislative Oversight Committee (LOC) Meetings.  In most cases, PUCT Staff is required to support or participate in PUCT and LOC activities and would be unable to attend and participate in RMS related meetings on the same date.  Stakeholders were encouraged to view the following calendars before scheduling ERCOT Meetings in an attempt to avoid meeting conflicts:

· http://www.puc.state.tx.us/calendar.cfm
· http://www.puc.state.tx.us/openmeet/index.cfm 

Corona also encouraged MPs to use conference calls and e-mail correspondence whenever practical to reduce the number of face-to-face meetings. 

Competitive Metering Direction

Don Bender reported that SB-7 requires that competitive metering be implemented on January 1, 2004 for Commercial and Industrial Customers (any non-Residential Customer).  There is a need to start development of competitive metering transaction business rules by no later than September.  Bender presented and discussed a proposed timeline (see Attachment) and asked that the RMS be prepared to discuss further at the August 1st meeting.  Connie Corona noted that the PUCT is looking at competitive metering issues and a Rulemaking should be completed by the end of 2002.  Corona also commented that SB7 implementation could not be changed without Legislative action.  Concern was expressed that implementation cannot be completed by the January 1, 2004 date since the Rulemaking will not be completed until the end of 2002.  Susan Neel noted that a Texas SET Version 1.6 release might be required solely to address Move-In/Move-Out Issues and that there might need to be a Version 1.7 release to address competitive metering.

Texas Test Plan Team (TTPT) Report

Debbie McKeever reported on the activities of the TTPT.  McKeever reported that a new Test Flight (Flight 0702) began on July 8th.  The flight is for new MPs and existing MPs in a new territory, and will have the same scripts as the previous flight.  There are two new CRs and one existing CR participating in a new territory currently testing.  An additional test flight has been scheduled beginning on September 9th.  There are currently three CRs considering participating.  
The TTPT is reviewing Texas SET Version 1.5 and drafting appropriate scripts for the Version 1.5 Test Flight.  

ERCOT is working on the remaining 814 transactions not currently in ETOD.  ERCOT will seek Paperfree experts to start mapping so that it is completed in time for debugging prior to the next test flight.  ETOD also needs to be updated for Version 1.5.  There is a desire to add maps by July 31, 2002.  The biggest map is the 867_03, which might not be ready by July 31st.  ERCOT is reviewing the 867 requirements to determine if a bid is required for this additional work.  ERCOT will have an outside expert review all existing ETOD maps.  

McKeever discussed the development of test scripts for competitive metering.  The TTPT would need approximately two to three months to complete this initiative and have the scripts ready for use.  

The next TTPT Meeting is scheduled for July 16th.  

Outage Proof of Concept

Jeanette Harris provided an update on the Outage Proof of Concept Project.  Harris reviewed a flow chart for the process, assumptions as originally presented in October 2001, benefits, goals and expectations, and next steps.  The Outage Proof of Concept is now in production between TXU Energy Services (ES) and Reliant Energy TDSP and between TXU Energy Services and ONCOR.  It is anticipated that Proof of Concept Participants would continue to report monthly to the RMS.  When the success criteria have been met, a recommendation will be provided to the RMS for approval as a new standard.  Harris suggested that an Electronic Outage Reporting Meeting be held to coincide with the next RMS Meeting.  The meeting would be used to deliver and present promised documentation, answer questions, and develop a timeline for moving forward.  Gene Ballew noted that his plant had recently had a 5½-hour outage and he was unable to get information about the outage from TXU in a timely manner.  The RMS will be asked to vote on the issue at a future RMS Meeting, which will probably be after the August 1st meeting.

ERCOT Update – Retail Market Operations
Monty Jones provided a Retail Market Operations Update (see Attachment).  Jones discussed an approach for addressing Move-In/Move-Out Issues, and noted that there is a need to develop a single plan for addressing unresolved issues along with approved Conceptual Recommendations and Ideas.  One of the major unresolved areas is Stacked Move-Ins, which is documented in 29 scenarios that need to be addressed (There was discussion during the meeting as to the number of scenarios to research – 29 scenarios were verified by Dave Robeson of Entergy subsequent to the July 8th RMS Meeting).  This single Move-In/Move-Out Plan will outline tasks that will establish a direction for Stacked Move-Ins/Move-Outs.          

Jones discussed a proposed Project Plan for addressing Move-In/Move-Out Conceptual Recommendations 1, 2, 4, 6, and 7.  The RMS discussed what needed to be done with Conceptual Recommendation 3.  The RMS had agreed at the June 14th RMS Meeting to send the issue back to the working group to address numerous outstanding issues.  It was suggested that Conceptual Recommendation 6 should be better defined.  The Project Plan outlines the Tasks, Schedule, Sponsor, Expectations and Deliverables and does not include the items that are under the heading of “Ideas”.  Each Conceptual Recommendation has a Sponsor.  The Sponsor of each Conceptual Recommendation will create a baseline of the design requirements for discussion once the Move-In/Move-Out Working Group is convened.  These drafts will include what the Sponsor believes the Design Requirements are per the particular Conceptual Recommendation assigned.  

Jones also discussed the proposed Project Plan related to the Same CR Proposal.  This Project Plan involves defining the overall Concept, Implementation Approach and Schedule for this proposal.  Because this approach requires no Protocol or ERCOT Systems Changes, TDSPs and CRs will continue to explore this interim Move-In/Move-Out solution, with ERCOT acting in a market facilitation role.  Reliant and Oncor have distributed their proposals.  The remainder of the TDSPs expects to distribute their proposals before the end of the week (no later than July 12th).  The RMS discussed these interim solutions and some concerns were expressed about whether these are fair solutions for the Market if adopted.  The concerns were if these solutions could give some CRs an unfair advantage or place others at an unfair disadvantage because the TDSP’s proposals centered around 650 transactions, which not all CRs have.  Reliant reported that their proposal included 650 transactions and had a second option centered on 814_03 transactions.  It was noted that the TDSPs are attempting to provide low cost interim solutions that can be implemented relatively easily.  The proposals from the TDSPs to date have not been consistent.  A standard proposal would be ideal, but difficult to achieve since TDSPs were attempting to provide a quick solution that was interim.  The Independent Generators and Independent CRs were also asked to develop and distribute Same CR Proposals prior to the August 1st RMS Meeting.  
It was noted that one Master Plan would be developed that integrates all of the Move-In/Move-Out Initiatives. This plan will be discussed at the next RMS Meeting.  Jones discussed the projects that would be included in the Master Project Plan.  

Jones discussed a proactive communications plan between ERCOT and MPs, and provided a Retail Transaction Processing Update and Quick Recovery Team Update (QRT).  Nancy Hetrick was asked to verify that all MPs were on the distribution list for Retail Transaction Processing Updates. Hetrick discussed the Transaction Processing Issues Tracking System being developed.  Requests for ESI IDs to be researched should be sent to swhyte@mindspring.com.  There have been nearly 92,000 ESI IDs identified.  Hetrick also discussed Market synchronization activities in detail.  A list of ESI IDs with agreed upon switch dates should be sent to ERCOT by and the resettlement process for Non Price to Beat ESI IDs will begin on July 31st.  Concern was expressed that this deadline cannot be met.  The differences between ESI IDs that are to be backdated versus synchronized were discussed and clarified.  

James Cohea discussed the resolution regarding resettlement.  Cohea discussed the status of the following issues being addressed:  

· IDR data completeness

· Profile ID corrections

· Retailer synchronization project

· Resolution of outstanding disputes for OOMC

· Lodestar to Siebel mismatches

· Corrections for NIDR missing or negative usage, incorrect Region assignment, and DLF Codes

To eliminate potential disputes, resettlement should take place only after resolution of the outstanding issues listed above.  Cohea also discussed when true-up settlement of November 20, 2001 and forward dates would occur.  Jones discussed synchronization activities going forward and noted that a lead person would be named soon to coordinate all synchronization efforts.  The resettlement issues must all be identified and sequenced in the order in which they will be addressed.  

Jones then discussed the status of the FTP Replacement Project.  The FTP Replacement Project Part 1 is ready for production at ERCOT.  Jones discussed Part 2 and interim FTP Replacement options.  The TDTWG will survey Market as to their preferences and estimate to complete available options.  The target is to retire FTP by April 1, 2003.  It is proposed to implement GISB 1.4 by October 1st and finalize the GISB/NAESB 1.6 Plan by November 15th.  The Market would then migrate from FTP during the November 1, 2002 to April 1, 2003 timeframe.  

Jones discussed the status of the “Dark Side of the Moon” and ESI ID Tracking System (ETS) Projects.  Estimated implementation date for the ETS is November 1st.  Don Bender reminded the Marketplace that John Kassel has requested input from the Market on ETS by the end of July.  Jones also provided a status report on Texas SET Version 1.5.  An implementation plan for Version 1.5 was discussed. The contractor (The Structure Group) to implement Version 1.5 is on board as of June 17th.  The Project Plan will have the following five phases: Design, Build, Internal Testing, Flight Testing, and Production Implementation.  Jones then briefly reported on the status of the following additional RMS Issues:

· Portal Performance – Jones explained that ERCOT has exhausted the “quick hit” solutions and was now faced with major system restructuring to improve the Portal performance beyond today’s performance.  Those improvements probably will not occur because of all the other higher priority needs.  

· IDR Meter Usage Report – Bender reported that ERCOT and the TDSPs are in the process of developing project to identify, evaluate, and implement business rule changes for Lodestar.  Currently, TDSPs are brainstorming ideas and will forward them to ERCOT.  A project plan will be shared with the Market once ERCOT has it completed. The RMS expressed that there was a great deal of confusion over the IDR Meter Usage Report.  Jones agreed to clarify.  

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for August 1, 2002 from 9:00 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are currently scheduled for August 14th and September 18th.

There being no further business, Don Bender adjourned the RMS Meeting at 4:05 p.m. on July 8, 2002.
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