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AGENDA - RETAIL MARKET SUBCOMMITTEE MEETING

ERCOT Austin Office – Room 206

7620 Metro Center Drive
Austin, Texas
August 1, 2002; 9:00 a.m. – 4:00 p.m.

	1.


	Review Meeting Agenda


	Bender
	9:00 a.m.

	2.
	Approval of the July 8, 2002 Meeting Minutes *


	Bender
	9:05 a.m.

	3.
	Selection of RMS Vice Chair


	Bender
	9:15 a.m.

	4.
	Update – TAC Task Force to Review Subcommittee Structure/Governance 


	Bender


	9:30 a.m.

	5.
	ERCOT Update – Retail Market Operations

A. ERCOT’s 30 Day Plan and Other Critical Projects

B. Move-In/Move-Out Issues/Initiatives

C. Version 1.5 Project

D. ESI ID Tracking System (ETS) 

E. Market Synchronization Plan

F. Non-PTB Back Dated Switches

G. Portal Performance

H. IDR/NIDR Meter Usage Reports (ERCOT and TDSPs)

I. Lodestar Data Loading Improvements

J. Resettlement Update

K. Quick Recovery Team Update


	M. Jones & ERCOT Team


	10:00 a.m.

	
	Lunch (On Your Own)


	
	12:00 p.m.

	6.
	Same CR Proposal Summary


	Bender
	1:00 p.m.

	7.


	867_03 Contingency Plan Direction


	Bender
	2:00 p.m.

	8.
	Load Profiling Working Group Report

· Initial Validation Process Update

· Protocol Change for IDR Proxy Date Procedure (Vote) 


	Podraza
	2:30 p.m.

	9. 
	Texas Data Transport Working Group Report

· Discussion of FTP Replacement Survey Results


	Darnell


	3:00 p.m.

	10.
	RMS Issue

· Mass Customer List *


	Bender
	2:15 p.m.

	
	Future RMS Meetings

· August 29, 2002 (Note Change)

· September 18, 2002 ??


	Bender


	4:00 p.m.

	
	*  Background material enclosed or will be e-mailed prior to meeting.
	


