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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
June 13, 2002

Chair Barry Huddleston called the meeting to order on June 13, 2002 at 9:50 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Mitchell, Kelli
	AES NewEnergy
	Member

	Darnell, Mark
	Air Liquide
	Member

	Helton, Robert
	American National Power
	Member/Vice Chair/GAWG Chair

	Rowley, Mike
	APX
	Guest

	Twiggs, Thane Thomas
	APX
	Guest

	Avila, Robert
	Brownsville PUB
	Member

	Hancock, Tom
	BTU
	Guest

	Anderson, Thorvin
	Calpine
	Member

	Myers, Mark
	Cargill - Alliant
	Guest

	Greer, Clayton
	Constellation 
	Member Representative (for Gibson)

	Brown, Jeff
	Coral Power
	Member

	Kotara, Mike
	CPS
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Lane, Terry
	Dynegy
	Guest

	Coon, Patrick
	ERCOT
	Staff

	Deller, Art
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Hunsucker, Brett
	ERCOT
	Staff

	McCoy, Roy
	ERCOT
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT 
	Staff

	Garza, Beth
	FPL Energy
	Guest

	Bailey, Dan
	Garland
	Member Representative (for Singleton)

	Malone, Melanie
	Green Mountain Energy
	Member

	Belk, Brad
	LCRA
	Member

	Bentley, Ron
	Medina Electric
	Member

	McKeever. Debbie
	Oncor
	RMS TTPT Chair

	Godfrey, Kim
	PG&E NEG
	Member

	Adib, Parviz
	PUCT
	Guest

	Hughes, Harold
	R. J. Covington Consulting
	Guest

	Carlson, Trent
	Reliant Energy
	Member

	Munoz, Manny
	Reliant Energy
	Guest

	Rucker, Rick
	Republic Power
	Member

	Shumate, Walt
	Shumate & Associates
	Guest

	Troell, Mike
	STEC
	Member

	Comstock, Read
	Strategic Energy
	Member

	Taylor, Janice
	TECO Energy Source
	Guest

	Messerschmidt, Paul
	TECO Power Source
	Guest

	Smith, Kevin
	Tenaska
	Member

	Lozano, Rafael
	Texas Independent Energy
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Trostle, J. Kay
	TXI
	Member Representative (for M. Smith)

	Durrwachter, Henry
	TXU
	Guest

	Gurley, Larry
	TXU
	QSEMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair

	LaRubbio, Morris
	UBS Warburg Energy
	Guest


Barry Huddleston reported that he had received word that EnCana Energy Services Inc. was ceasing to do electricity business in Texas and would no longer be a member of ERCOT or participate in any activity at ERCOT.  Keith Sappenfield has resigned his position on the WMS.  Huddleston noted that the Independent Power Marketer Segment needed to fill the seat vacated by Sappenfield.
Approval of May 20, 2002 Meeting Minutes
A motion was made by Rick Rucker and seconded by Jerry Ward to approve the draft May 20, 2002 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
Texas Commercial Operations/Retail Marketplace Test Plan
Barry Huddleston reported that the TAC had asked that the Texas Commercial Operations/Retail Marketplace Test Plan be clarified to ensure that it is for the Retail Market only and to get WMS agreement that the document would not be misunderstood to also apply to the Wholesale Market. Debbie McKeever discussed the document.  The purpose of the document is to define a full market plan for testing retail commercial operations market transaction systems required for the new Texas Electric Choice Market.  The document covers all retail testing procedures and testing requirements between ERCOT and the Market Participants (MPs), and Point-to-Point retail testing between MPs.  It provides the mechanism for ensuring that the central retail systems operated by ERCOT are functioning properly, and that the retail systems operated by MPs interface properly with ERCOT’s systems, and with other MP’s systems.  A motion was made by Richard Ross and seconded by Kim Godfrey that the WMS agrees that the Texas Commercial Operations/Retail Marketplace Test Plan refers only to the Retail Market and does not apply to the Wholesale Market.  The motion was approved by a unanimous voice vote. 

Generation Adequacy Study Review
Jerry Ward reported on the activities of the task force reviewing and discussing the Generation Adequacy Study and ROS recommendations.  The task force reviewed the assumptions used for the study and has developed a draft report to the TAC.  The task force met on June 4th with the ROS PARWG and the ERCOT Consultant.  The WMS Task Force believes that there are several issues related to market behavior that the ERCOT Generation Adequacy Study and the ROS recommendation overlooked or did not recognize that would result in a lower recommendation for a generating reserve margin for ERCOT.  These issues include:

· Updated generating unit forced outage rates. 

· Inclusion of an arbitrary 2 percent “adder” to further ensure a conservative recommendation.

· Appropriate consideration of all sources of generating capacity potentially available to ERCOT.

· Economic impact of overly conservative reserve margin criterion.

Based on the task force discussion and the results of the additional sensitivity study performed (i.e., the 1% reduction in generating unit forced outage rates), the task force believes that the ROS recommendation regarding the minimum ERCOT reserve margin criterion is overly conservative and does not consider the inherent behavior of market participants that will work to ensure a reliable system.  The task force recommends that a 12 percent generating reserve margin for ERCOT more appropriately recognizes the realities of a competitive market while continuing to ensure adequate system reliability.  The WMS discussed at length.  There was considerable discussion over the assumptions made, particularly forced outage rates.  A motion was made by Richard Ross and seconded by Clayton Greer that the WMS approve the WMS Task Force Report pertaining to the ERCOT Generation Adequacy Study as amended by the WMS (see Attachment), and recommend to the TAC that the minimum ERCOT generating reserve margin criterion be set at 12 percent and the reserve margin study be performed every two years to incorporate current market and operating experience.  The motion was approved. (see attached Roll Call Vote).  

ERCOT Board Report

Barry Huddleston reported on the May 21st Board Meeting.  Monty Jones of the Feld Group has been hired to lead an effort to address problems associated with the Retail Market.  Currently most effort in ERCOT is focused on addressing these Retail Market Issues.  The Board approved numerous PRRs.  The Board also approved a Re-settlement Resolution recommended by the RMS.  Load Serving Entities are incurring incorrect settlement charges.  By not having this IDR data available during each stage of the settlement process, loads under the profiled 3 MW level are being incorrectly charged various settlement fees.  
Jack Hawks has resigned as Board Chairman.  The Board has elected Mike Greene of TXU as Chair and Bob Manning of HEB as Vice Chair.  

For details, the draft meeting minutes will be posted on the ERCOT Web Site.  The next Board Meeting is scheduled for June 18th.

Technical Advisory Committee (TAC) Report

Barry Huddleston reported on the June 6th TAC Meeting.  The TAC approved PRRs 335, 336, 337, 338, and 340 as an interim solution for the Direct Assignment of Local Congestion.  The TAC also approved PRRs 322 and 330.  After considerable discussion, the TAC also approved PRR 333 addressing OOME Down Payments to Wind Generators and PRR 327 addressing the issue of confidentiality.  The TAC approved the Infeasibility Resolution as recommended by the WMS.

The TAC discussed the need to form a special task force to address long-term congestion management issues, market design, and determine what is and is not working.  It is expected that the task force would report to the TAC and have a RUG-like governance structure.  The TAC voted to establish a special task force to review the long-term issues associated with congestion management and market design.  The task force was directed to first develop recommendations for a task force scope, governance, and a timeline.  The task force would initially be lead by Dottie Stockstill and composed of, as a minimum, the chairs and vice chairs of the four subcommittees.    

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for July 2nd.

Protocol Revisions Subcommittee (PRS) Report

Brad Belk reported on the activities of the PRS.  The PRS met last on June 3rd.  The PRS is also revising Protocols Section 21 (Protocols Revision Process).  The PRS is addressing PRR 281, Instruction at Settlement Meter.  PRRs related to Simultaneous Procurement of Ancillary Services and the Two Settlement System are being, or will be, addressed by the PRS.              
For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for June 21st.

Congestion Management Working Group (CMWG) Report
Jerry Ward reported on the activities of the CMWG.  The CMWG met on June 12th and is continuing to address Dr. Oren’s proposal for Direct Assignment of Local Congestion.  The PUCT MOD has submitted a “White Paper” and proposed PRR language addressing a long-term solution for the direct assignment of local congestion to the CMWG for consideration.  The WMS briefly discussed the “White Paper” written by Dr. Oren and subsequent correspondence between Dr. Oren and Shams Siddiqi.  Barry Huddleston and Parviz Adib discussed the general differences between Dr. Oren’s proposal and a LMP solution.  Kent Saathoff noted that ESCA could be asked to provide a cost estimate to implement a LMP solution versus Dr. Oren’s solution, however, more specific information is needed.          

The next CMWG Meeting is scheduled for June 28th to discuss the proposed PRR language related to Local Congestion.  

Demand-Side Response Working Group (DSRWG) Report
Barry Huddleston briefly reported on the activities of the DSRWG.  The DSRWG met on June 3rd.  The PUCT has hired a consultant to help them understand how to enhance the participation of demand-side resources and increase price-responsiveness among customers.  The consultant participated in a conference call on June 3rd including stakeholders and the DSRWG.  A second meeting between the consultant and market participants will occur on July 8th.  A draft report will be provided to the PUCT on July 31st and a final report, including specific recommendations, is due on August 31st.  This is a very important issue from the MOD's point of view.
The next DSRWG Meeting is scheduled for July 8th.

Ancillary Services Working Group (ASWG) Report

Barry Huddleston briefly reported on the activities of the ASWG.  The ASWG has not met since the last WMS Meeting. 

Generation Adequacy Task Force (GATF) Report

Bob Helton briefly reported on the activities of the GATF.  The group will meet on June 14th to review the overall process.  The group hopes to reach a consensus on a market mechanism, however if the group is unable to reach a consensus, all alternatives will be noted and a “straw” vote will be taken on each and reported to the WMS.  Currently several Market Participants are proposing an auction process.  Helton intends to bring a recommendation to the next WMS meeting.     

QSE Project Managers Working Group Report
Larry Gurley briefly reported on the activities of the QSE Project Managers Working Group.  Three system change requests have been developed related to data requirements.  A special task force has been formed to address data abstract issues.    

The next QSE Project Manager Working Group Meeting is scheduled for July 9th.

Retail Market Subcommittee (RMS) Report
Kelli Mitchell reported on the activities of the RMS.  The RMS met last on May 29th.  

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for June 14th.

Schedule Future WMS Meetings

The next WMS Meeting is scheduled for July 23, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for August 19th and September 13th.

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 2:30 p.m. on June 13, 2002.
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