Load Profiling Working Group

Meeting Minutes 06-13-2002 amended
Attendees:

Terry Bates – ONCOR

Rochelle Brown – LCRA

Betty Day – ERCOT

Derek Glatz – ERCOT (scribe)

Diana Ott – ERCOT (audio visual)

Ernie Podraza – Reliant (facilitator)

John Taylor – Entergy

Lloyd Young – AEP

Via Teleconference:

Kedra Baltrip – TXU

Krista Keeler – TNPE

Agenda:
· Approve minutes from June 5th meeting  

· Discuss process to conduct PWG Leadership elections

· Conduct PWG leadership elections

· Status of LPOG

· Initial Validation Sub-team status report

· Usage Month Sub-team status report

· Review RMS Issues submittal regarding Prior Rep of Record

· Finalize Annual Validation for 2002 Resolution plan

· PUCT Rulemaking Project 25516

· Report on RMS workshop regarding IDR Default profile

· Status of PPR330

· Review DLC implementation status

· Status report regarding meter changes having to occur on a meter read date

· Plan PWG presentation to RMS for June 14th meeting

· ERCOT update on new issues

· Any other issues

· Status report regarding open PWG issues

· Confirm next meeting

Announcements

RMS will be meeting at the Airport Hilton tomorrow, June 14, 2002.  Ernie Podraza will provide the RMS with an update of PWG and PWG Sub-team activities.

Even though ERCOT no longer provides lunch, Terri Waggoner still requires Market Participants planning to attend meetings held at ERCOT to RSVP their intention to attend the meeting.

Approval of Prior Minutes

Ernie Podraza requested formatting changes to the Critical Meeting Dates Effecting Approval of the LPOG table to make it easier to follow dating sequence.  The minutes were approved as amended.

Ernie Podraza requested that the Critical Meeting Dates calendar be routinely maintained as part of the process for producing PWG meeting minutes.  This report will appear at the end of the minutes.

PWG Leadership Issues
The PWG determined that the Chair and Vice Chair should be elected on a calendar year basis in January to conform to RMS rules for electing officers.  John Taylor made a motion to hold elections today and place the Chair and Vice Chair in office for the next eighteen months.  Significant debate regarding the need to conduct elections in January 2003 occurred, and no consensus was reached so this issue was put to vote.  By a four to three margin, the PWG decided to hold elections in January 2003.

	Voting Details to Determine if 2003 Officer Election Should Be Held

	Yes
	No

	Kristine Keeler
	John Taylor

	Terry Bates
	Rochelle Brown

	Kedra Baltrip
	Lloyd Young

	Ernie Podraza
	


Action Item

Update the LPOG to reflect the change in procedures for electing the Chair and the Vice Chair.  These corrections will be performed when the PWG meets to edit the LPOG to address comments returned to the PWG from other TAC subcommittees. Assigned to the PWG.
Election of PWG Chair

Ernie Podraza was nominated to be Chair of the PWG.  No other nominations were provided.  By unanimous vote Ernie Podraza was elected Chair of the PWG. 

Election of PWG Vice Chair

Since Ernie Podraza was elected Chair of the PWG, the Vice Chair position became available.  John Taylor and Terry Bates were nominated for this position.  A blind vote was held.  Terry Bates was elected Vice Chair of the PWG by a five to two vote.

Status of LPOG

As of June 12th, Ernie Podraza had received no comments concerning the LPOG.  Derek Glatz stated that he received a comment from Cheryl Moseley requesting the PWG amend language in the Change Control process requiring Board approval to simply require TAC notify the Board of the adopted changes.  This comment will be passed to Ernie Podraza for redistribution to the PWG exploder. 

Status Report of Initial Validation Sub-team

The PWG temporarily adjourned at 10 a.m. until 11:30 a.m. allowing Terry Bates to conduct the Initial Validation Sub-team teleconference meeting.

Reports were provided by Reliant, Oncor, TNMP, and AEP on the status of 814_20s submitted to ERCOT to meet the June 15, 2002 deadline to get Load Profiling ID changes submitted to ERCOT.   As of June 12th most changes had been submitted to ERCOT.  Ron Hernandez stated that ERCOT’s TCH server experienced difficulties on June 9, 2002 creating a backlog of 814_20s to be processed into the Lodestar database.  This work should be completed by June 18, 2002.

A detailed report showing the status of 814_20 processing was developed for presentation at the RMS meeting tomorrow.

A process for identifying prior CR of record for a given ESI ID was developed

· ERCOT will build a list of ESI IDs that experienced a CR change since July 31, 2001 and pass it to the TDSPs.

· TDSPs will perform a merge match analysis against their list of accounts being submitted for profile change per Initial Validation. This residual list is passed back to ERCOT.

· ERCOT will build reports for distribution to CRs showing the period of time that the CR was responsible for the ESI ID.

Please review the Initial Validation meeting minutes for further details.  The Initial Validation Sub-Team next meets June 20, 2002 from 10-11 a.m. via teleconference.  Please contact Terry Bates, terry.bates@oncorgroup.com, for further details regarding this Sub-team.

Notification to Prior REP of Record When Retroactive Changes Occur

The PWG reviewed the Issue for RMS Consideration form completed by Ernie Podraza.  With minor editing, this submittal was accepted by the PWG.  Ernie Podraza will present this form to RMS at the June 14, 2002 meeting.

Status Report of the Usage Month Sub-Team

John Taylor provided a report of current activities of this Sub-team.  This sub-team has narrowed down focus on the usage month calculation between the model developed by ERCOT, and the recent submittal by Oncor.  It is possible that this group may have a “face to face” meeting shortly.  Please see the attached minutes for further details.  This Sub-team will next meet on June 18, 2002 from 1-2 p.m. via teleconference.  Please contact John Taylor, jtayl13@entergy.com, for further details. 

Status of PUCT Project 25516

The following entities provided comments to the PUCT on this project:

· El Paso Electric

· Entergy Solutions Ltd

· Entergy Gulf States Inc.

· Xcel Energy

· Good Company Associates Inc.

· American Electric Power (AEP)

· Oncor Electric Delivery Company

· Reliant Resources Inc.

· Reliant Energy HL&P

· TXU Energy

· City of Garland and City of Denton

· Brazos Electric Power Cooperative

· Electric Reliability Council of Texas (ERCOT)

Ernie Podraza provided an issue-by-issue summary of the responses to this PUCT request developed by Regulatory Department of Reliant Resources.  This report noted that much consensus formed around the need for ERCOT to have primary responsibility for conducting load research to support load profiling for the ERCOT market.  Similarly, much agreement formed around the need for some level of coordination between ERCOT and TDSPs to conduct load research efforts.  Responses varied regarding specific details for allocating load research responsibility between ERCOT and TDSPs.  Similarly, responses varied regarding methods for recovering costs to support ERCOT load research efforts.  Agreement exists that some form of load research data should be available to Market Participants with several responses advocating Market Participants having access to the sample point load research data.  

At this time reply comments are due back to the PUCT by June 21, 2002.

Annual Validation for 2002

Language in Point #6 is modified to clarify that ERCOT will provide a list of ESI IDs to TDSPs, and a list of ESI IDs to CRs when all discrepancy Load Profile assignments are resolved.   This resolution will be presented to RMS on June 14, 2002.

RMS Workshop Addressing the IDR Default Profile

The following PWG members attended the IDR Default profile workshop conducted by Brenda Crockett on June 12, 2002:

· Rochelle Brown – LCRA

· Betty Day – ERCOT

· Ernie Podraza – Reliant Resources

· John Taylor – Entergy Services

· Lloyd Young – AEP

· Kedra Baltrip – TXU

· Walt Fenoglio – TXU
The group unanimously adopted the recommendations of the PWG to implement the short-term solution:

· Option #3, revise the IDR Default Profile after examining new IDR data.

· For each Weather Zone, ERCOT will produce average IDR profiles constructed from IDR data for all IDR accounts.

· For each Weather Zone, ERCOT will produce average IDR profiles constructed from IDR data for only those accounts that routinely do not have IDR data available within the prior eight weeks of the trade date being settled.

And the long-term solution:

· Option #9, modify the NWS portion proxy day algorithm to select a like day profile from the prior year of available IDR data for and ESI ID.

· This option requires a Protocol revision.  Draft Protocol revision language has been developed at the meeting.  This language will be reviewed with this Group next convenes.

Further:

· The Group, working with PUCT Staff, will research the potential of adopting a Protocol revision that mandates TDSPs get IDR profile data to ERCOT within a certain timeframe by assessing penalties for TDSPs that fail to comply.   

See meeting notes for further details from this meeting.

Status of PRR 330

PRR330 has been approved by TAC and goes to the Board for approval on June 17, 2002.  This PRR is expected to have a July 1, 2002 implementation date.  Since True-Up resettlement is dependent upon satisfactory completion of Initial Validation, It is important that the PWG keep this process on track to complete timely.

Ernie Podraza informed the PWG that ERCOT has received IDR data for 100% of the accounts for September 2001, and 90% of the accounts for October 2001.  

DLC Implementation Status

Derek Glatz provided a report on the status of PIP106, Implementation of DLC capability within ERCOT Systems, which included the following elements:
· Determination work performed on PIP106 to date

· Progress assembling ERCOT IT resources to successfully propel this project onward

· Discussions opened with Project Management Office at ERCOT

· Requests made to IT to obtain an IT Project Lead for PIP106

· Preparation of a analysis tool which identifies 

· All gray boxed references within Protocols

· Open questions for review defined in the PWG March 6, 2002 meeting

· Open questions identified by Betty Day 

· Open questions flagged by Derek Glatz
Some key questions that will need to be addressed include:

· Identifying all sections of the Protocols that are impacted by PIP106 that are not currently identified.  Such sections include:

· Section 6:    Ancillary Services

· Section 9:    Settlement and Billing

· Section 10:  Metering

· Section 11:  Data Acquisition and Aggregation

· Tracking DLC program participants tracked within ERCOT systems.

· Handling NOIE DLC programs.

· Defining specific rules for passing RIDR data to ERCOT.

Derek Glatz stressed the need for the PWG to understand that implementing PIP106 is a long process, and the PWG should expect the process to implement PIP106 will take at least six months.

Derek Glatz also pointed out that the PWG has determined that no profile changes will be implemented before July 31, 2002 at minimum.  Moreover, the PWG has agreed not to implement changes during the summer season.  These considerations should be factored into any discussions addressing the HL&P DLC program recently sold to Comverge.

Ernie Podraza will request PUCT participation at PWG meetings when DLC requirements definitions are being discussed since this organization has been the most vocal Market Participant promoting the need for ERCOT to have this systems capability available to the Market.  

Derek Glatz will have an updated project status report available for the next meeting. 

Meter Changes Force Worked on Meter Read Date

Ernie Podraza participated in a meeting with Don Bender, Susan Neal, and Darryl Nelson where it was concluded that the Texas Set Working Group will resolve Texas Set transaction issues forcing meter changes that result in Load Profile ID changes to be working on a scheduled meter read date.  When such issues are resolved, the PWG will amend the LPOG to reflect the revised data processing procedures.
Presentation to RMS

Ernie Podraza will provide a report to RMS on the following issues:

· Initial Validation Status

· Annual Validation for 2002 Resolution

· Election of new PWG Officers

· Submission of RMS Issues Form regarding notification to CR and retroactive changes to ERCOT systems

Outstanding PWG Issues

Ernie Podraza recommends the PWG sift through all available resources to flag any outstanding issues requiring PWG attention.  The following sources should be considered

· PWG outstanding issues list currently being developed

· Prior Meeting Minutes

· Saved LPOG gray boxed language 

· Open Items identified by Darryl Nelson

· Any other sources
Ernie Podraza suggested that the PWG develop a tool similar in concept to the tool used by the PRS for tracking progress of PRRs.  The PWG agreed to this idea in concept. Ernie Podraza, Derek Glatz, Diana Ott, and Krista Keeler will work as a sub-team to gather together all open issues, and develop a reporting tool that will enable the PWG to properly track progress on these issues.

How Does LPOG change when an Opt-in Entities Exists

Rochelle Brown has circulated the LPOG as part of the LCRA Newsletter to NOIEs taking service from LCRA requesting a review with comments of this document.  She will provide feedback from these Market Participants to the PWG.
Next Meeting

This PWG will be held on Wednesday July 10, 2002 (9:00 a.m. – 3:30 p.m.) at ERCOT Met Center building Austin, TX. Room 209.  

	Calendar of Upcoming Meeting Dates

	PWG
	RMS
	PRS
	TAC
	Board

	
	
	
	
	17-JUN-2002

	
	14-JUN-2002
	21-JUN-2002
	02-JUL-2002
	16-JUL-2002

	10-JUL- 2002
	10-JUL-2002
	30-JUL-2002
	08-AUG- 2002
	20-AUG-2002

	07-AUG-2002
	14-AUG-2002
	27-AUG-2002
	05-SEP-2002
	17-SEP-2002


RMS planned meeting for July 17, 2002 has been moved to July 10, 2002.

