Report to RMS

Outage Proof of Concept

06/13/02

TXU Energy / Reliant Energy TDSP interface 

· Phase 1 and 2 design, development, and testing phases completed

· Test plans submitted to TTPT.  

· Several successful iterations of volume testing occurred on 4/30/02.

· Included phase 1 and 2 functionality

· Simulated 800 users

· Processed over 29,000 transactions per hour, exceeding goal of 20,000 per hour

· Average response time was 4 seconds

· Test considered a success by TXU Energy and Reliant Energy TDSP

· Volume test results approved by TTPT on 5/23/02

· Contingency plan developed between the two entities

· APPLICATION NOW IN PRODUCTION! 

· Statistics will be monitored and reported

Reliant Resources / Reliant Energy TDSP interface 

· Utilizes 3rd Party vendor / Small number of electronic outage reporting devices

· Permanent ISDN connections established

· Weekly conference calls continue

· Functional testing completed, Scheduled for 100% completion on 5/3

· Volume tests scheduled completed on 5/17

· Fail-over testing underway

· Implementation planned for mid-July to accommodate Reliant Resources release schedule

TXU Energy / Oncor interface

· Phase 1 & 2 design, development, and testing completed

· Volume testing was completed successfully by 4/30 producing similar results to those found in the TXU Energy / Reliant Energy TDSP testing

· Contingency plan developed between the two entities

· APPLICATION NOW IN PRODUCTION!  The application went into production on 6/9/02 for a subset of TXU Energy customers.

· Statistics will be monitored and reported

