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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

Hilton Austin Airport Hotel

Austin, Texas
June 14, 2002

Chair Don Bender called the meeting to order on June 14, 2002 at 8:35 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Grossardt, Carl
	AEP
	Guest

	Nelles, Richard
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Boling, Jeff
	BP Energy
	Guest

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Barrow, Les
	CPS
	Member Representative (for Molleda)/TAC Chair

	Crockett, Brenda
	Dynegy
	Member/Vice Chair

	Rush, Hank
	EC Power
	Guest

	Teel, Jennifer
	EC Power
	Guest

	Conn, Lan
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Bojorquez, Bill
	ERCOT
	Staff

	Connell, Robert
	ERCOT
	Staff

	Grendel, Steve
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hetrick, Nancy
	ERCOT
	Staff

	Kassel, John 
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Eddleman, Neil
	Exolink
	Guest

	Jones, Monty
	Feld Group
	Guest

	Robben, Ed
	Feld Group
	Guest

	Seagraves, Mitch
	Feld Group
	Guest

	McGowan, Amy
	Frontier Associates
	Guest

	Malone, Melanie
	Green Mountain Energy
	Member Representative (for Schrab)

	Riordon, Ken
	LCRA
	Member

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Oradat, Cecil
	Logica
	Guest

	Talbot, Colin
	Logica
	Guest

	Garcia, Gil
	NEC
	Guest

	Werley, David
	New Braunfels Utilities
	Guest

	Kunkel, Richard
	Occidental
	Member

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	Corona, Connie
	PUCT
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Cotton, Roy
	Reliant
	Guest

	Hamilton, Dennie
	Reliant
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derick
	Reliant
	Member

	Podraza, Ernie
	Reliant
	LPWG Chair

	Hayden, Leanne 
	Republic Power
	Member Representative (for Rucker)

	Garcia, Jennifer
	SPEC/NEC
	Guest

	Coyle, Mike
	STEC
	Member

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Ciulla, Dianna
	Texas Commercial Energy
	Guest

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Member Representative (for Shineman)

	Fenoglio, Walt
	TXU Energy
	Member

	Lokey, Felicia
	TXU Energy
	Guest

	Moore, Elizabeth
	TXU Energy
	Guest

	Cross, Edith
	UBS Warburg Energy
	Guest


Don Bender briefly reviewed the meeting agenda.  

Approval of May 29, 2002 Meeting Minutes

A motion was made by Kean Register and seconded by Brenda Crockett to approve the draft May 29, 2002 RMS Meeting Minutes as amended.  The motion was approved by a unanimous voice vote. 

Retail Market Operations Report 
Monty Jones reported on the status of the Feld Group Implementation (Retail Market Services) Plan.  Jones noted that the pieces are being gathered and integrated into the plan.  Jones reviewed the plan components.  ERCOT needs to improve in communicating the status of initiatives to make MPs aware of what has occurred and where they are going.  The scope consists of critical market issues, Feld Group recommendations, ERCOT Retail Market Services and IT, and existing and planned ERCOT in-flight projects.  Jones discussed the goals and objectives within each of four time intervals – 30 days, 90 days, 180 days, and greater than 180 days.  It was suggested that the funding approach for projects should to be reviewed.  The RMS generally agreed that Portal performance has perhaps improved slightly, but performance varies day-to-day.  Jones noted that MPs would be encouraged to migrate to the FTP Replacement.  Operating Guides and code that needs to be downloaded by MPs for the FTP Replacement are posted on the ERCOT Web Site.  Concern was expressed that there are no statistics or analysis provided by ERCOT for backing up proposed initiatives and that there is a possibility that the most urgent issues are not being addressed.  Jones also responded to a question about what model will be used to evaluate and prioritize projects and what input the MPs will have.  A process will be proposed to the Board in July.  Les Barrow clarified that a process already exists.  Jones noted that ERCOT should take the responsibility for packaging and carrying projects forward and suggested that the ERCOT Process described by Barrow might need to be modified based on The Feld Group’s Report and observations.    

Jones discussed the formation of a Quick Recovery Team (QRT).  The QRT began work on June 10th.  The focus of the QRT will be:

· Improve creation of timely and accurate retail bills.

· Recover and clean up historical Move-In/Move-Out Transactions and Switches.

· Improve monitoring and visibility into processing of current Move-In Transactions.

· Investigate and address processing of IDR usage data.

· Provide reporting/metrics on the activities performed.  

 

The issue is that CRs are unable to produce end-use customer bills because they are missing transactions or transactions may have been received out of sequence.  The QRT was formed to focus ERCOT and market resources in an effort to eliminate the backlog of missing transactions. MPs will work to ensure that data is provided to allow CRs to generate end-use customer bills for those customers stranded in the backlog.  In addition the QRT will identify monitoring opportunities and make recommendations for process improvements.  

Mitch Seagraves discussed CR and TDSP responses.  The following ESI ID statistics were provided:

· Starting number of ESI IDs to be researched – 43,734

· ESI IDs resolved – 3,503

· Analysis begun – 24,117

Seagraves discussed the QRT Work Diagram.  The QRT is being lead by Shirley Whyte and is being staffed with ERCOT and Market Participants’ resources.  Whyte has started contacting MPs to obtain information needed for this effort.  To date, only five CRs have submitted ESI IDs to the QRT for investigation.  

Dave Odle provided an implementation update for Texas SET Version 1.5 (see Attachment).  The Implementation Guides will be available on the ERCOT Web Site by no later than Monday June 17th.  A summary of Version 1.5 will also be posted.  Odle reviewed Version 1.5 Requirements and the status of closing Market Gaps.  ERCOT is completing negotiations with a potential contractor to implement Version 1.5.  Odle responded to questions related to point-to-point transactions.  There could be two different timelines for point-to-point transactions and those going through ERCOT.  As the Project Manager, Odle will coordinate with MPs the total implementation of ERCOT involved and point-to-point transactions.  There will be one integrated schedule for all to use and report progress.  Odle will act as the central coordination person for the Market.  The following draft project schedule was presented and discussed:

· Contractor selection:  5/1-6/17/02

· Detailed design:  6/17-8/2/02

· Construction:  8/2-9/6/02

· System test:  9/6-10/17/02

· Market test:  10/17-11/28/02

It was emphasized that the above schedule is ERCOT’s schedule.  Some MPs stressed that project schedules need to be coordinated and that MPs are reluctant at this time to start their detailed design.  This could impact testing.  There should be the same emphasis placed on point-to-point transactions and transactions going through ERCOT.  The RMS discussed whether or not Version 1.5 had been on hold, however, it was clarified that it had not been on hold.  MPs will know at the end of the detailed design period whether the latter phases of the above draft schedule will be followed.  MP schedules and ERCOT’s schedule need to be melded together and coordinated.            

Move-In/Move-Out Workshop
Bill Bojorquez reported on the results of the workshop to address issues related to the Move-In/Move-Out Process (see Attachment).  Bojorquez discussed the Objectives, Approach, Outcomes, Conceptual Recommendations, Ideas, Proposals, and Next Steps.  The objectives of the workshop were as follows:  

· Review the most recent proposed Move-In/Move-Out solutions to:
· Explore ways to eliminate touch points

· Reduce transactions

· Address any business gaps

· Shorten potential implementation time

· Improve process control
· Recommend to the RMS for their approval, Conceptual Recommendations resulting from Objective #1.
· Identify potential long-term solutions that probably require further discussion before Conceptual Recommendations can be formulated. 
Bojorquez then discussed the process approach and the following seven Conceptual Recommendations developed at the workshop:

1. Greater Transaction Visibility – MPs should provide Portal requirements to ERCOT before July 15th.  (Consensus achieved)

2. Cancellation of Pending Switch (Consensus achieved)

3. Holding Move-Ins/Move-Outs (Majority agreed, with some not agreeing)

4. Splitting Move-Ins from Switch (Consensus achieved)

5. Safety Net Move-In (Consensus achieved)  

6. NFI Rejection Codes (Consensus achieved)

7. Expedite ESI ID (Consensus achieved)

PRRs, SCRs, or additional details might be required.  The Move-In/Move-Out Working Group would be responsible for PRR and SCR development.  It was noted that should a fatal flaw be determined when defining the detailed requirements of any of the Conceptual Recommendations that are approved by the RMS, the issue would be brought to the RMS for resolution.  A motion was made by Walt Fenoglio and seconded by Ken Riordon to approve Conceptual Recommendations 1, 2, 4, and 6 above and remand back to the Move-In/Move-Out Working Group for further development.  The motion was approved by a unanimous voice vote.  

ERCOT proposed that it develop a scope and requirements to implement Conceptual Requirement 7.  The estimated cost would be $50,000.  A motion was made by Brenda Crockett and seconded by Mark Dreyfus to approve Conceptual Recommendation 7 above, include with the approved Conceptual Recommendations above, and remand back to the Move-In/Move-Out Working Group for further development.   Dave Odle will develop a SCR to fund the project design reviewed by Bojorquez.  An e-mail vote will be conducted.  The motion was approved by a unanimous voice vote.
It was suggested that the second bullet be removed from Conceptual Recommendation 5 and added to the “Ideas” List.  A motion was then made by Leanne Hayden and seconded by Walt Fenoglio to remand the first bullet of Conceptual Recommendation 5 above back to the Quick Response Team for further analysis and add the second bullet to the “Idea” List. The motion was approved by a unanimous voice vote.
The RMS further discussed Conceptual Recommendation 3.  A motion was then made by Mark Dreyfus and seconded by Leanne Hayden to remand Conceptual Recommendation 3 back to the Move-In/Move-Out Working Group for further analysis and to address concerns expressed by the RMS.  The motion was approved by a unanimous voice vote.
The following next steps were reviewed:

· ERCOT will integrate the workshop’s Conceptual Recommendations that are approved into ERCOT’s overall Retail Market Services Initiative Plan.
· Develop pre-work and analysis that should be accomplished before commencing requirements definition. 

· Move-In/Move-Out Working Group begins to define the detailed requirements for each approved Conceptual Recommendation. 

· PRRs and SCRs will be presented to the RMS for approval.

· The RMS will resolve working group disagreements when they begin defining the Move-In/Move-Out detailed requirements.

Bojorquez discussed an ERCOT Proposal related to the same CR Move-In Issue (see Attachment).  The proposal would address current market operational problems with the volumes of Move-Ins/Move-Outs when the same CR is involved.  If current market conditions change, this concept might not be viable.  The Move-In/Move-Out Working Group has reviewed this idea.  The concept proposed by ERCOT would be interim and optional for any CR.  

· Interim solution

· Significant limitations for a mature market

· Allows focus on reducing exceptions and hardening of system

· Optional solution

· Recognizes CRs might not have many move-in transactions – opt-in not required

Bojorquez also discussed the benefits and challenges of the Same CR Move-In Proposal.  It was noted that the proposal should be implemented in a non-preferential manner and TDSPs affirmed their commitment to this.  Depending on what each TDSP proposes, CRs may or may not have to make changes to their systems.  Since this concept was optional and interim, CRs may elect or decline to participate.  Les Barrow emphasized that if RMS initiatives conflict with the ERCOT Protocols a PRR should be developed.  The TDSPs were asked to develop documentation (recommendations) on how they intend to proceed and a timeline.  John Kassel of ERCOT will coordinate this effort with the TDSPs.  

FTP Replacement Project
It was noted that implementing Phase 1 of the FTP Replacement Project is optional for existing MPs and is required for new MPs.  The RMS took no action on Phase 2.  Rob Connell noted that ERCOT has placed this project on hold.  

Load Profiling Working Group (LPWG) Report

Ernie Podraza reported that the LPWG had elected Ernie Podraza of Reliant Energy as Chair and Terry Bates of Oncor as Vice Chair of the LPWG for the remainder of 2002.  A motion was made by Derek Mauzy and seconded by Ken Riordon to approve Ernie Podraza of Reliant Energy as Chair and Terry Bates of Oncor as Vice Chair of the LPWG.  The motion was approved by a unanimous voice vote.
Podraza provided a summary on the status of completing initial validation of profile IDs (see Attachment).  An Initial Validation Sub-Team has been formed to create a forum to address any issues that might affect the completion of the initial validation process and thereby help to ensure an effective and efficient completion of the process.  Podraza provided transaction statistics for each TDSP (see Attachment).  The deadline for completing initial validation is June 15th.  

Podraza discussed the Annual Validation Process for 2002 of profile ID assignments.  The RMS was asked to review the document (see Attachment).  The proposed method allows the following:

· Application of usage month algorithm in 2002

· Load profile ID assignments to be based on recent usage data

· TDSPs time to program usage month calculation into production systems 

Podraza discussed an issue (see Attachment) where during the initial validation of profile ID assignments it was discovered that when an 814_20 for a change in profile ID assignment is sent with a retroactive effective date back to market open (first meter read date prior to July 31, 2001) the only CR that is notified of the transaction is the current CR of record.  The prior CR(s) of record should be notified of retroactive changes in the market settlement process. 

IDR Default Profile

Brenda Crockett noted that a report had been distributed to the RMS. 

Load Profiling Operating Guides (LPOG) Update

Don Bender reported that the LPOG was distributed on June 4th to the RMS, PRS, and TAC for review and comment.  The LPWG has not received any comments to date.  It is expected that the RMS would vote on the LPOG at its July meeting.  Comments should be directed to Ernie Podraza at epodraza@reliant.com. 

Update on RMS Issues

Rob Connell reported on the status of RMS Issues (see Attachment):

· PTB Synchronization Plan – Test run is in progress and will be complete on July 21st.  All TDSPs and about two-thirds of the CRs have submitted test files.  A full data comparison will begin June 28th.        

· Portal Performance (Stability) and Changes

· IDR Meter Usage Report

· NIDR Meter Usage Report 

· Transaction Clearing House (TCH) System Slowdown 

TDSPs were asked to begin providing IDR/NIDR Meter Usage Updates in conjunction with ERCOT’s monthly report at future RMS Meetings.  The RMS briefly discussed anticipated changes related to the weekly Technical Conference Calls.

Connell briefly discussed the “Dark Side of the Moon” Files.   

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for July 8, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the Hilton Austin Airport Hotel.  Additional meetings are currently scheduled for August 1st and August 14th.

There being no further business, the RMS Meeting was adjourned by Brenda Crockett at 2:10 p.m. on June 14, 2002.
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