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MINUTES OF THE ERCOT RELIABILITY AND OPERATIONS SUBCOMMITTEE (R0S) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, Texas
May 14, 2002

Chair Henry Wood called the meeting to order on May 14, 2002 at 9:35 a.m.  
Attendance:
	Armke, James
	AEN
	Member/PARWG Chair 

	Erickson, Dave
	AEP
	Guest

	Kunkel, Dennis
	AEP
	Member

	Kelly, Robert
	BEC
	Member

	Garrett, Mark
	Calpine
	Member Representative (for Blackshear) 

	Keegan, Doug
	Constellation Power Source
	Member Representative (for Melendez)

	Pressler, Glenn
	CPS
	Member Representative (for Darnell)

	Huddleston, Barry
	Dynegy
	WMS Chair

	Wheeler, Ron
	Dynegy
	Guest

	Adams, John
	ERCOT
	Staff

	Cameron, Doug
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Henry, Mark
	ERCOT
	Staff

	Myers, Steve
	ERCOT
	Staff

	Potts, Robert
	ERCOT
	Staff

	Santos, Juan
	ERCOT
	Staff

	Illian, Howard
	ERCOT Consultant
	Staff

	Knower, Bridget
	Flint Hills Resources
	Member

	Garza, Beth
	FPL Energy
	Guest

	Villar, Juan R.
	FPL Energy
	Member

	Sherman, Fred
	Garland
	Member Representative (for Breitzman)

	Neeley, Jim
	GDS
	Guest

	Hatfield, Bill
	LCRA
	Guest

	Nelson, Stuart
	LCRA
	Member

	Gallaga, Loretta
	MVEC
	Guest

	Thomas, Stuart
	MVEC
	Member

	Clark, Eddie
	Oncor
	NDSWG Chair

	Rankin, Ellis
	Oncor
	Guest

	Westbrook, Lee
	Oncor
	Member/PARWG Chair 

	Daniels, Howard
	Reliant Energy
	Guest

	Daniels, Steve
	Reliant Energy
	Guest

	Gedrich, Brian 
	Reliant Energy
	Guest

	Keetch, Rick
	Reliant Energy
	Member/OWG Chair

	Kemper, Wayne
	Reliant Energy
	Guest

	Munoz, Manny
	Reliant Energy
	Guest

	Niemeyer, Sydney
	Reliant Energy
	Guest

	Wood, Henry
	STEC
	Member/Chair

	Lewis, William
	Tenaska Power Services
	Guest

	Stephenson, Randa
	TIE
	Member Representative (for Lozano)

	Hudson, Tony
	TNMP
	Member

	McDaniel, Rex
	TNMP
	SSWG Chair

	Seymour, Cesar
	Tractebel
	Guest

	Smith, Mark W.
	TXI Power
	Guest

	Dumas, John
	TXU
	PDCWG Chair

	Peterson, Tom
	TXU
	Guest


Approval of April 9, 2002 Meeting Minutes
A motion was made by Stuart Nelson and seconded by Lee Westbrook to approve the draft April 9, 2002 ROS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

TAC Report
Henry Wood reported on the May 9th TAC Meeting.  The TAC addressed the following Retail Market Issues: 

· Approved a project plan for the RMS to utilize for the synchronization of the CR of Record.
· Approved a Resolution to address the issue where Load Serving Entities are incurring incorrect settlement charge when IDR data is not available during each stage of the settlement process.  Loads under the profiled 3 MW level are being incorrectly charged various settlement fees.  
The TAC approved PRRs 318, 321, 323, 324, and 329.  The TAC approved the revised dates in the ERCOT Interim Reactive Standards and extended the sunset date of the updated ERCOT Interim Reactive Standards to June 1, 2003 as recommended by the ROS.  The TAC received a presentation on the April 1st frequency decline event.  
The TAC also approved two Settlement Metering Operating Guides Revision Requests (SMOGRRs 2002-1 and 2002-2).  ERCOT reported that it planned to file a petition at the PUCT for an Extension of Time to Implement Direct Assignment of Local Congestion.  A decision is needed right away if ERCOT is to make even a January 1, 2003 implementation date.       
For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for June 6, 2002.

Dynamics (DWG) Report
Juan Santos reported on the activities of the DWG.  The Responsive Reserve Study Group met on April 16th–18th for a work session, where work continued on developing the governor models, and on the selection of units for dynamic response.  Base case development is underway.  Runs will be conducted in May and June, with a draft report in June.  The Voltage Reactive Analysis Study is about 20 percent complete.  A completion date of September is projected.  The Wind Generation Dynamics Modeling Task Force is continuing its work.  The RFP for development of models has been issued.  The ROS discussed whether there would be a field validation.  Complete funding to support development has not been received from generation owners.  A task force is being formed for the development of combined-cycle dynamics models.  The first meeting will be August 12th.  

Henry Wood reported that a meeting with the Demand-Side Response Working Group to discuss proposed PRR320 related to the removal of upper limits on testing and deployment of Responsive and Non-Spinning Reserves (allows load participation in the Ancillary Services Market) was held on May 6th. Concern was expressed that there should be some kind of controls on the deployment of this load shedding.  ERCOT needs to know how much load will be shed when deployed and many concerns were expressed about eliminating the upper limit on deployment.  At the April 9th ROS Meeting, a response was drafted that the ROS did not believe it was prudent to eliminate an upper limit on the deployment of loads acting as a resource.        

Planning Assessment & Review (PARWG) Report
James Armke briefly reported on the activities of the PARWG.  The WMS has formed a task force to develop market input for the TAC related to the Generation Adequacy Report.  The task force met on May 6th and 13th.  Barry Huddleston reported that a “White Paper” has been developed and a meeting is tentatively scheduled for June 4th to discuss with the PARWG.  Huddleston summarized the task force’s discussion related to the assumptions made in the ROS Study.  The WMS will discuss further at its May 20th meeting.          

Performance Disturbance Compliance (PDCWG) Report
John Dumas reported on the activities of the PDCWG.  The PDCWG conducted a conference call on May 9th to finalize their comments on The NERC Policy 1 Frequency Standard.  The PDCWG is recommending 400 MW/0.1 Hz. for an ERCOT Standard based on the data collected from past disturbances.  The average frequency excursion from the top 29 frequency excursions during the year 2000 was 569.2 MW/0.1 Hz.  The PDCWG believes that the wording in the policy about when response to frequency excursions begins is not clearly stated.  This wording should clearly distinguish the time it takes to establish a Point C and a Point B.  Dumas discussed the efforts for coordinating with the Frequency Control Study Recommendations.  Dumas also noted that high set interruptible load has not been tripped in a couple of years.

Operations (OWG) Report
Rick Keetch reported on the activities of the OWG.  The OWG met on April 23rd.  

The Black Start Task Force (BSTF) met last on May 9th.  The following business was conducted: 

· Glenn Pressler of CPS was selected as Vice-Chair.

· 2003 Resource Proposal Bids are due to ERCOT on June 1st.

· Continued work on Black Start OGRR for Operating Guide 4.

· BSTF comments on NERC SAR were submitted to ERCOT.

· Discussed recommendation and lesson plan for Black Start training.  A presentation might be made at the next ROS Meeting.

The next BSTF meeting is scheduled for June 5th. 

Keetch then reported that the Operating Guides Revisions Task Force (OGRTF) met on April 25th.  The following business was conducted:

· New ERCOT Operating Guides posted May1st.

· OGRR Status – Keetch summarized the following OGRRs recommended by the OGRTF for ROS approval:

· OGRR 102 – Change Process Update:  Updates the Change Control Process to allow an initial comment period, allow posting of the revision requests within five business days from submission, and add language to allow the processing of changes on an expedited basis.  Move the “Document Control” Section to the end of the section in order to avoid having to renumber pages should this section exceed its allocated space. 

· OGRR 104 – References Update:  Changes all references pertaining to Form 1 Appendix C6.1 to “Relay Misoperation Report” Appendix A Report A1.2.  This is a suggested correction to an incorrect reference from the previous ERCOT Guides.

· Assignment of existing approved and submitted PRRs to determine conflicts with Operating Guides.

· Approval of OGRR Master List Summary page on ERCOT Web Site.

The ROS briefly reviewed the Operating Guides Revision Process.  A motion was made by Dennis Kunkel and seconded by Fred Sherman to approve OGRR 102 as recommended by the OGRTF.  The motion was approved by a unanimous voice vote.  A motion was then made by Lee Westbrook and seconded by Robert Kelly to approve OGRR 104 and as recommended by the OGRTF.  The motion was approved by a unanimous voice vote.  OGRR 107 and other OGRRs will likely be presented to the ROS for approval at its next meeting.  

The OGRTF will be re-addressing the issue of back-up QSE Facilities Requirements.  The ROS briefly discussed the status of the issue with the QSE Project Managers Working Group.  The next OGRTF meeting is scheduled for May 30th.

The next OWG Meeting is scheduled for May 15th.

Network Data Support (NDSWG) Report
Eddie Clark reported on the activities of the NDSWG.  The NDSWG met on April 19th.  The NDSWG received an update on the current status of the ERCOT data entry portal.  There is still a problem with attachments.  The group discussed whether TDSPs could be allowed remote access to the ERCOT network analysis software.  It seems feasible to offer this service to the TDSPs and Clark reviewed the benefits of this access.  The ROS discussed the process to be used to get the project moving forward and options for implementing this access.  ERCOT Staff is developing a proposal for ROS consideration at a future meeting.        

The NDSWG continues to work on the changes to the ERCOT Operating Guide Appendix C.  Additional changes were made at the last NDSWG Meeting.  There was some discussion concerning the data required from private networks.  More work needs to be done between the ERCOT Staff and the QSEs having private networks to determine the data required for the different ERCOT applications while considering the sensitivity of some of the private networks to providing certain data.

The ROS discussed the status of a project for TDSPs to be able to view Resource Plans.  Steve Myers noted that currently this project is a low priority at ERCOT.
The next NDSWG Meeting is scheduled for May 23rd.

Steady State Working Group (SSWG) Report

Rex McDaniel briefly reported on the activities of the SSWG.  Development of the 2003 Data Set A load flow cases is underway.  There are eight cases to Data Set A, a peak and off-peak case for each season.  The next SSWG Meeting is scheduled for June 10th-12th to finalize the cases.  The cases should be posted by July 1st.  

System Protection Working Group (SPWG) Report
Glenn Pressler reported that the SPWG has not met since February.  The 138 kV and 345 kV Relay mis-operation database is due on June 1, 2002.

Next meeting is scheduled for July 2002.

ERCOT Web Site Updates

Howard Daniels noted that a lot of information posted on the ERCOT Web Site is not up to date, i.e., generator bus scheduled voltages, generator unit MW and Mvar test information, and QSE lists.  ERCOT Staff has apparently indicated that they are too busy to update.  The ROS discussed.  

ERCOT Operations Report
Juan Santos reported that the development of the seasonal base cases (Base Case Data Set A) for 2003 is underway by SSWG.  All data has been received for the 2002 Annual Load Data Request and is being incorporated into the System Planning Database.  The Capacity Demand & Reserve Report (CDR) has been completed, posted, and distributed on May 9th.  System Planning is currently processing six Generation Interconnection Requests and several others are expected to be received within the next few weeks.  System Planning is also continuing its data/model gathering and verification activities on every generation plant.  This work is being coordinated with Compliance.  The Transmission System Map is continuously being updated and posted on the Internet.  A copy will be distributed to TDSP's for verification in June.  It was noted that there might be a need for ERCOT to make a presentation to the TAC regarding West Texas Regional Planning Group activities related to transmission facility additions to accommodate existing and proposed wind generation in West Texas.  The ROS discussed the status of the proposed transmission options.  ERCOT was asked to provide a periodic (monthly) update on the activities of the various Regional Planning Groups.     

     

Steve Myers reported on activities in the System Operations area.  Another event occurred last weekend where a large QSE lost its server and was unable to enter schedules.  The QSE had no back-up equipment or facility.  Myers briefly discussed NERC Security Violation Reports and transmission limit definitions. John Adams discussed constraints that were activated in April.  Congestion was experienced on all thirty days in April as a result of West Texas Wind Generation and Verbal Dispatch Instructions (VDI) were given.  Adams explained the process used by ERCOT to relieve congestion.  Adams also discussed a list of units ordered on line during April.  Units were ordered on line in the Dallas, West Rio Grande Valley, Laredo, and Rio Pecos Areas.  

Adams discussed the following three events: 1) problems in controlling 69 kV loading in the West with the Crane outage (April 22nd-23rd), 2) Brownsville outage with line damage as a result of washing insulators (May 3rd), and 3) the nearly simultaneous outages of three transmission lines and subsequent generation reduction at STP (May 13th).  There was discussion about whether STP was stable at full output with the three lines out of service.  STP appeared to be stable however there would be severe swings in the event that additional transmission was lost.  There were questions whether nuclear units would have been allowed to stay on line under those circumstances.                     
Adams discussed the process used by ERCOT to determine transmission limits and the use of those ratings.  A proposal to revise the current methodology of operations for transmission constraints was presented at the April 9th ROS Meeting.  ERCOT requests that each TDSP provide normal and emergency ratings.  It was suggested that ERCOT should define the emergency rating since not all TDSPs use the same methodology/parameters for determining that rating.  Adams noted that as part of the process, the Operations Engineer reviews the CSC limits.  Adams reviewed the enforcement part of the process.  There was also a lengthy discussion about balancing energy deployment.                     

Jay Teixeira then discussed the monthly TCR calculation process (Protocols Section 7).  Teixeira provided a process overview and discussed the transmission outage scheduler, contingencies and limits used, details of the MUST Program, TCR calculation results, and what and where information is posted.

Compliance Report
Howard Illian provided a Frequency Control Study Update to the ROS.  Illian discussed the primary objectives of the study, secondary study objectives, Frequency Error Density (year 2000 2-second data), and conclusions so far.  Frequency error is one determinant of Interconnection reliability.  The current ERCOT Protocols do not provide effective price signals for frequency response to maintain Interconnection reliability.  Illian noted that preliminary findings indicate that CPS 2 is not applicable to ERCOT and that CPS 1 will need to be modified for ERCOT.  Preliminary findings & recommendations will be provided to NERC’s Resources Subcommittee, the ROS, and TAC in early June, including a review of proposals for Relaxed Balanced Schedules.       

Mark Henry noted that the 2002 Under-Frequency Load Shedding (UFLS) Survey was conducted on May 9th.  Both summary and detailed UFLS survey data are due from TDSP’s on June 24 and TDSP relay mis-operation reports are due June 1.   
ERCOT Interim Reactive Standards
Henry Wood noted that a task force would be formed at the June ROS Meeting to address at least two outstanding issues related to the ERCOT Interim Reactive Standards:  1) monitoring and 2) exception process.  Additional issues that are identified will also be addressed.

NERC Reports

The following NERC Reports were provided:

· Wayne Kemper reported that he would be on the task force to review frequency excursions.  Kemper noted that comments to NERC Policy 1 are due to NERC on May 15th.

· Mark Henry reported that NERC is forming teams to draft the first eleven new Organizational Standards.  NERC is beginning to develop Certification Procedures for the entities replacing Control Areas in the NERC Functional Model.  A “White Paper” is posted on NERC’s Website for comments.  

The next ROS Meeting is scheduled for June 19, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings were scheduled for July 11th and August 21st. 
There being no further business, the ROS Meeting was adjourned by Henry Wood at 3:10 p.m. on May 14, 2002.
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