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Goal

The Quick Recovery Team  (QRT) Goals are to:

a) improve creation of timely and accurate retail bills;

b) recover and clean up historical Move In/Move Out transactions; 

c) improve monitoring and visibility into processing of current Move In transactions; 

d) investigate and address processing of IDR usage data; 

e) provide reporting/metrics on the activities performed.  

Issue

CRs are unable to produce end-use customer bills because they are missing transactions or transactions may have been received out of sequence.  

Solution

Quick Recovery Team was formed to focus ERCOT and market resources in an effort to eliminate the backlog of missing transactions.  MPs will work in a cooperative spirit to ensure that data is provided to allow CRs to generate end-use customer bills for those customers stranded in the backlog.

In addition the Quick Recovery Team will identify monitoring opportunities and make recommendations for process improvements as noted in c) above.  The Quick Recovery Team will look for issues surrounding 867 Usage data to determine root cause as noted in d) above.

Process

· CRs will provide information to ERCOT QRT team members that will assist in locating missing transactions using the spreadsheet provided.  

· ERCOT will batch transactions, monitor transactions as they flow through the various system components, ensure that the number of transactions that went into the system come out of the system, ensure that any problematic transactions are reviewed and repaired.  ERCOT will isolate these transactions from the day-to-day transactions into separate files. 

·  ERCOT will contact the CR Business Contact and make an appointment with the CR File Transfer (FTP) to receive the file.  The CR File Transfer (FTP) Contact and the ERCOT FTP contact will communicate by phone during the transfer process to ensure that the file is successfully received, decrypted and moved to the CR application.

· The CR will provide a copy of their FTP Log to ERCOT via email or alternatively, may provide an acknowledging email that details filename and receipt date and time.

· The CR will return a 997 Functional Acknowledgment to ERCOT for all files received.

· The CR will provide periodic updates to ERCOT regarding progress of the files through their systems.

· The CR will produce end-use customer bills to satisfy the historical backlog of data associated with item a) above.

· CR must notify ERCOT if any TDSP transactions (810_02) are outstanding that could prevent the CRs from generating end-use customer bills.

· The CR will fax or overnight 5% of the bills produced as a result of this clean up process to ERCOT.  Receipt of the end-use customer bills will provide documentation that the efforts and resources are deployed in the correct activities and the effort is producing the desired outcome.

· ERCOT will ensure that end-use customer bills received from the CRs match ESI Ids provided on the initiating spreadsheet. 

· The FasTrac system will be utilized for this effort.  A unique issue will be opened up for each CR.  Spreadsheets, communication, contact information, etc. will be filed under the CR issue. CRs and ERCOT will update the issue as progress is made.

· The Quick Recovery Team will be working to provide metrics to chart progress of the team as noted in e) above.  This progress will be provided on the website and MPs will be notified when the data is available.

Request for CR information

The QRT is requesting the assistance of all CRs to tackle items a) and b) above.  It is necessary to solicit information from the CRs to identify transactions that they show have never been received or may have been received but were rejected because they were received out of sequence. One spreadsheet is attached to facilitate the exchange of this information.

Tab 1 of the spreadsheet is labeled “814”.  This tab is used to identify 814 transactions (and supporting information) that ERCOT will research for the Historical Backlog Recovery effort.  ERCOT will assume that CRs require an 814-05 Premise Information and Enrollment Response for each ESI Id provided on this tab.

Tab 2 of the spreadsheet is labeled “867”.  This tab is used to identify missing 867s that ERCOT must locate and resend.  ERCOT will request resends of 867-03 data in instances where data cannot be found.  The 867-03 contingency plan will not be used in this historical backlog effort.

Tab 3 of the spreadsheet is labeled “Processing Instructions”.  Information requested on this tab will be provided to the ERCOT QRT resources to ensure that processing occurs in a manner consistent with CR’s requirements.  Please answer the questions provided and add any additional comments for special handling.

Tab 4 of the spreadsheet is labeled “Contact Information”.  We are requesting a Business Contact, a File Transfer (FTP) Contact and an Executive Level Contact.  The Business Contact is the central point of contact for ERCOT QRT members.  ERCOT will communicate progress, issues and scheduling to the Business Contact.  The File Transfer (FTP) Contact will be the party designated to be physically present to receive files from the ERCOT ftp site.  The File Transfer (FTP) contact will be on the phone with the ERCOT QRT team member when the ERCOT files are made available to the CR. The File Transfer (FTP) Contact will confirm that the file was successfully received, decrypted and transferred into the CR’s application while ERCOT is on the phone.  They will also provide ERCOT with a copy of their FTP log detailing the successful receipt or send an email confirming filename received and date and time received.  The Executive Escalation Contact will be used as a last resort to assist in facilitating resolutions to any barriers to success.
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