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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
May 29, 2002

Chair Don Bender called the meeting to order on May 29, 2002 at 9:35 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Gross, Blake
	AEP
	Guest

	Grossardt, Carl
	AEP
	Guest

	Nelles, Richard
	AEP
	Guest

	Polliard, Sharon
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Rodriguez, Robert
	AES NewEnergy
	Member

	Boling, Jeff
	BP Energy
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	McCann, James
	Brownsville PUB
	Member

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Molleda, Rudy
	CPS
	Member

	Crockett, Brenda
	Dynegy
	Member/Vice Chair

	Ray, Carrie
	EC Power
	Guest

	Rush, Hank
	EC Power
	Guest

	Breakfield, Jim
	Entergy
	Guest

	Conn, Lan
	Entergy
	Guest

	Davis, Lora
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Vogler, Ree Ann
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Bojorquez, Bill
	ERCOT
	Staff

	Connell, Robert
	ERCOT
	Staff

	Grendel, Steve
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	McCarthy, Rachel
	ERCOT
	Staff

	Murad, Ezra
	ERCOT
	Staff

	Noel, Tom
	ERCOT
	CEO

	Richter, Tracy
	ERCOT
	Staff

	Eddleman, Neil
	Exolink
	Guest

	Jones, Monte
	Feld Group
	Guest

	Robben, Ed
	Feld Group
	Guest

	Seagraves, Mitch
	Feld Group
	Guest

	Shineman, Steve
	First Choice Power
	Member

	McGowan, Amy
	Frontier Associates
	Guest

	Hill, Paul
	Green Mountain Energy
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Roberts, Marcia
	LCRA
	Member Representative (for Riordon)

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Pelecky, Ted
	Logica
	Guest

	Godoy, Ernest
	Nueces Electric Cooperative
	Guest

	Kunkel, Richard
	Occidental
	Member

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	McKinney, Paul
	Oncor
	Guest

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member 

	Corona, Connie
	PUCT
	Guest

	Dolese, Patricia
	PUCT
	Guest

	Headrick, Bridget
	PUCT
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Cotton, Roy
	Reliant
	Guest

	Farrar, Dale
	Reliant
	Guest

	Hamilton, Dennie
	Reliant
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derick
	Reliant
	Member

	Neel, Susan
	Reliant
	Texas SET Chair

	Patrick, Kyle
	Reliant
	Guest

	Zake, Diana
	Reliant 
	Guest

	Hayden, Leanne 
	Republic Power
	Guest

	Rucker, Rick
	Republic Power
	Member

	Mueller, Bruce
	San Bernard Electric Cooperative
	Guest

	Scarbrough, Carl
	Shell/Coral Power
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Park, Stacey
	Structure Group
	Guest

	Darnell, Dave
	Systrends
	TDTWG Chair

	McDowell, Jim
	Systrends
	Guest

	Boyd, Tom
	Tenaska
	Member

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Fenoglio, Walt
	TXU Energy
	Member

	Jarboe, Mike
	TXU Energy
	Guest

	Lokey, Felicia
	TXU Energy
	Guest

	Cross, Edith
	UBS Warburg Energy
	Guest

	Reynolds, Jim
	Utility Choice
	Guest


Don Bender briefly reviewed the meeting agenda.  Bender noted that a review would be conducted to determine if RMS Meetings needed to start earlier and/or end later (i.e., longer meetings).      

Approval of May 1, 2002 Meeting Minutes

A motion was made by Gene Ballew and seconded by Rudy Molleda to approve the draft May 1, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

Working Group Leadership Changes

Don Bender reported that there have been changes in the leadership of several groups reporting to the RMS.  The Market Metrics Ad Hoc Task Force selected Paul McKinney of Oncor as the new Vice Chair.  Felicia Lokey of TXU Energy has also been selected as the new Chair of the Market Operating Guides Ad Hoc Task Force.  

Bender noted that a review is underway to determine if the Market Operating Guides Ad Hoc Task Force needs to be a standing working group of the RMS instead of an ad hoc task force.

Bender reported that Texas SET selected Johnny Robertson of TXU as First Vice Chair and Kyle Patrick of Reliant as Second Vice Chair.  A motion was made by Walt Fenoglio and seconded by Heidi Schrab to affirm Johnny Robertson of TXU as First Vice Chair and Kyle Patrick of Reliant as Second Vice Chair of Texas SET.  The motion was approved by a unanimous voice vote.
The Feld Group Report of Findings and Recommendations
Tom Noel briefly reviewed the work performed by The Feld Group related to Retail Market Operations and briefly discussed the project plan for proceeding.  Noel reported that ERCOT Staff would be taking a more active role in subcommittee activities and meetings.  Bill Bojorquez will now be actively participating in RMS Meetings as a “partner” with the subcommittee.  Other ERCOT Staff will “partner” with the TAC and other three subcommittees.  Bojorquez asked participants to provide him with suggestions for improvement.

The Feld Group has been given a new six-month assignment to address Retail Mechanics Issues. Monte Jones discussed The Feld Group’s work to date (see Attachment).  The objective was to identify and diagnose the major issues affecting the mechanics of the Retail Transactions performed by ERCOT and the ERCOT Sponsors.  Jones discussed a summary of root causes of failures, other key issues, and a summary of recommendations.  The RMS discussed MP and ERCOT System Testing Issues.  The general areas of recommendations related to communications across the Market, Market transaction processing pipeline, other ERCOT IT and related issues, other ERCOT related issues, and ERCOT’s role in the Market.  There is a need to improve the visibility into the Retail Market Transaction Processing Pipeline.  The Feld Group is identifying major initiatives that need to be accelerated or that need to get underway.  These initiatives need to be posted on the ERCOT Web Site to provide MPs with all needed information about the initiative.  Jones responded to numerous questions.      

Texas SET Version 1.5

Rob Connell provided an implementation update for Texas SET Version 1.5 (see Attachments).  Connell reviewed the requirements and the status of closing Market Gaps.  Bids have been received and ERCOT is currently negotiating with a potential vendor to implement Version 1.5.  Version 1.5 has been grouped into four categories:

· Group 1 – High Priority/Solid Requirements (Req. 1, 2, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, & 20)

· Group 2 – Low Priority/Solid Requirements (Req. 6 & 9)

· Group 3 – High Priority/Requirements Need Further Analysis (Req. 3, 4, & 5)

· Group 4 – ERCOT Recommended Enhancements

· Maintain performance
· Separate Maps

· Consolidate decision-related Move-in code

· Improve concurrent processing

· Standardize XML schema
Connell recommended that the three requirements related to move-in/move-out issues (Group 3) be deferred because they need further analysis before they can be implemented and that Groups 1, 2, and 4 be implemented.  Due to the effects of the Market Move-In/Move-Out Proposal, 
ERCOT Business and IT cannot support the proposal.  ERCOT’s review of the proposal found:

· Gaps remain.

· Solution presents additional failure points.

· Architecture to support functions is inconsistent with ERCOT Systems and would not be possible to implement in the current Version 1.5 release timeline.
ERCOT recommends an independent business process and design review by the Feld Group prior to development of Group 3 Requirements.  This review should begin immediately.  
Connell also recommended that the improvements be phased in.  The RMS reviewed and discussed suggested actions for each of the 20 requirements.  Requirements 3, 4, 5, and 19 should be deferred.  It was suggested that Requirements 1, 2, 6, and 8 implementation be expedited since they are directly tied to eliminating workarounds.  The RMS discussed a possible release date for Requirements 1, 2, 6, and 8 of September 2002, however it was stressed that the dates were only guesses (swags) at this time and are not “etched in stone”.  It was further suggested that Requirements 7, 9, 10, 11, 12, 13, 14, 15, 16, 17, and 18 be deferred until after Requirements 1, 2, 6, and 8 are implemented.  It was agreed to release the associated guides as appropriate.     

The RMS discussed the issue of workarounds and particularly the issue of stacked move-ins/move-outs.  The RMS Chair appointed Bill Bojorquez to form an ad hoc task force to address issues (gaps) related to the stacked move-in/move-out process and forward recommendations to the RMS.  RMS participants pointed out that previous work on these issues had been done and should be utilized by the ad hoc task force.  The ad hoc task force’s work products will be discussed at the June 14th RMS Meeting.  The RMS agreed that The Feld Group would act as a facilitator for the ad hoc task force.                   

TDSP Rejections Analysis   

Walt Fenoglio reported that the Market Operating Guides Ad Hoc Task Force is continuing its review of a proposed list of rejection codes/reasons.  The list is proposed to be located in Appendix A of the Retail Mechanics Certification Guide.  Felicia Lokey discussed a proposed plan for addressing comments on the proposed list.  A Protocol Revision might be needed, as well as System Changes.  

Update on RMS Issues

Rob Connell reported on the status of previous RMS Issues (see Attachment):

· PTB Synchronization Plan – Kick off conference call was held on May 21st.  All parties agreed to the following action plan:
· Each MP will ensure internal/provider systems are synchronized.

· A test run will occur to ensure queries and file layout is correct.

· This test run begins on May 29th and will be completed by June 7th.
· Portal Performance (Stability) and Changes

· IDR Meter Usage Report – Updates reflected that only 65 percent of IDR meter reads were being received by ERCOT.  Some MPs questioned why this was occurring.  Indications were that TDSPs were not providing the data.  ERCOT indicated that it was not aware of anyone at ERCOT following up on the lack of missing data.

· NIDR Meter Usage Report 

· 867_03 Forwarding Updates (ERCOT Data for May 1 to May 26, 2002)
· 5,557,189 Usage Transactions received at ERCOT

· 99.91% forwarded; 5,551,739 transactions
· 5,776 not forwarded due to incorrect forwarding Duns Numbers
Connell noted that ERCOT believes it is forwarding all 867s that have forwarding information provided.  ERCOT provides 867 forwarding information on the current MP reports to facilitate reconciliation.  ERCOT samples of turn around time are well within Protocols.  Connell asked that if MPs believe ERCOT is not properly forwarding 867_03s to provide examples for ERCOT to check.  It was noted that MPs are reporting problems at PUCT Open Meetings and their workshops but not to ERCOT through the FasTrak System for resolution.

Texas Data Transport Working Group (TDTWG)

Dave Darnell reported on the activities of the TDTWG (see Attachment).  Darnell reviewed the TDTWG Goal, history, and plans.  The TDTWG has been addressing issues related to the FTP Replacement Project and has completed an FTP Replacement “White Paper” documenting and justifying advantages of the FTP Replacement Plan.  Darnell provided a brief current system overview, as well as a Phase 1 and Phase 2 System Overviews.       
The next TDTWG Meeting is scheduled for June 20th.

FTP Replacement Project (Phase 2)
Rob Connell reported on the status of the FTP Replacement Project.  The goal of this project is to replace an existing FTP process with a secure, reliable and auditable document transfer mechanism.  Both the Phase 1 and Phase 2 solutions are designed to minimize security risks and the impact of a security breach.  Connell provided a description of Phase 2.  The project is currently not funded.  The cost of ERCOT’s portion (excluding MP costs) to implement Phase 2 is estimated to be $500,000.  Phase 1 of the FTP Replacement Project provided improved logging, tracking, and troubleshooting.  Phase 2 contains significant enhancements and tools needed to automate many administrative tasks related to MP setup and testing, document auditing, tracking, troubleshooting, and status inquiry that would eliminate this workload from ERCOT and MP administrators.  Connell reviewed the advantages and disadvantages of the project.  Connell was asked why this project did not follow the normal RFP Process.  Indications were that it was not considered since there was already a contractor on site familiar with the Phase 1 Project.  Connell discussed the option to purchase an off-the-shelf product in lieu of building one and noted that continuing down the current path would be less costly than an off-the-shelf product.  When asked who would own the code and application if the Phase 2 product was built under the current approach using the existing contractors who built Phase 1, Connell indicated that ERCOT would own the solution.  Connell asked that MPs provide him with feedback whether there is support for the project.  Connell agreed to provide a timeline for the project.     

IDR Default Profile

Brenda Crockett discussed an issue related to an IDR Default Profile for settlements.  There is a need for the RMS to review the proxy day process to identify alternatives that will minimize the application of the default IDR profile.  There is concern that the Default IDR Profile significantly misrepresents many loads during settlement.  

Darryl Nelson reported that, as directed by the RMS at the previous meeting, the LPWG has developed a list of options to address the situation where the IDR Default Profile (3 MW) is being used for settlements when no or limited IDR meter data is available (see Attachment).  Nelson reviewed a summary assessment of the options and a more detailed description of each option.  The LPWG developed ten different options and each option was evaluated using four factors:

· Cost

· Timeliness

· Systems Impact – ERCOT

· Systems Impact – MPs

Nelson reported that the LPWG is recommending that Option 3 be pursued immediately and that Option 9 should be pursued concurrent with Option 3.  It was noted that Option 3 might provide an immediate though limited fix for the problem of the BUSIDRRQ default profile over estimating IDR loads.  Option 9 would be a long-term solution for assuring account specific load data is used to estimate a profile when actual data is not available.  A one-day workshop will be scheduled to evaluate the options and reach an agreement on a solution.  
Load Profiling Operating Guides (LPOG) Update

Darryl Nelson reported that the LPWG is addressing Annual Validation Issues (see Attachment). The LPWG has formed a sub-team to address.  Nelson also reported on the status of the Load Profiling Operating Guides (LPOG).  The LPOG is currently undergoing cosmetic edits and should be completed by June 3rd.  The LPOG will be simultaneously distributed to the PRS, RMS, and TAC for review.  The groups will have approximately 30 days to review and the RMS will be asked to approve the LPOG at its first meeting following this review.    

Texas Test Plan Team (TTPT) Report

Debbie McKeever reported on the activities of the TTPT (see Attachments).  McKeever reported on Flight V1.4F2 Testing.  Participants in the test flight included six CRs, six TDSPs, and ERCOT.  This was the first flight using ETOD (ERCOT Testing on Demand).  Flight V1.4F2 began on April 15th and was closed on Friday May 17th, which was before the original timeline even though the start of testing was delayed by three weeks.  All participants in this testing flight completed testing.  This flight was the first managed without an ITPTA.  McKeever reviewed several issues encountered during the test flight and the accomplishments for ETOD.     

The next Market Test Flight is scheduled for July and two CRs are currently scheduled to test.  The TTPT is currently creating documentation to support the Market Testing Flight beginning July 8th.  
The TTPT is reviewing Texas SET Version 1.5 and developing scripts.  The TTPT believes that an ITPTA is needed to support testing of Texas SET Version 1.5.  McKeever also briefly discussed a market timeline supporting Market Test Flight 0702.  


The next TTPT Meeting is scheduled for June 20th.

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for June 14, 2002 from 8:30 a.m. to 2:30 p.m. to be held at the Hilton Austin Airport Hotel.  Additional meetings are scheduled for July 17th and August 14th.

There being no further business, the RMS Meeting was adjourned by Don Bender at 4:00 p.m. on May 29, 2002.
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