Load Profiling Working Group Sub-Team 

Usage Month Minutes

June 4, 2002

Attendees:

Lolyd Yound, AEP


Theresa Debose, Reliant

Sid Bank, ONCOR


Krista Keeler, TNMP

Adrian Marquez, ERCOT


Rob Schlegal, ONCOR

Ernie Podraza, Reliant CR


Terri Bates, ONCOR

John West, ONCOR


Kedra Baltrip, TXU Trading

Jim Spurlock, ONCOR


Ron Hernandez, ERCOT

The teleconference call kicked off at 1:00 p.m. on June 4, 2002 and ended at 2:00 p.m.

John Taylor started the call with a question in regard to anyone seeing any programming problems.

The only problem seen by TNMP, AEP, and ONCOR was timing and Reliant didn’t see any real problems.

There are now four (4) strawmen out for review and consideration.  Adrian had run analyses and published it to the group on version 3 and 4.  As an action item, TDSPs will run analyses on the four strawmen and provide the sub-team with some results in our next teleconference call.

Adrian addressed the fact that we should concentrate on Usage Month only and pick up the other issues (Decision Tree changes for calculation changes, long/short meter reads, gaps, etc.) after we have completed Usage Month.  Others had concerns that we had to address the other issues in our processes whether they were with Usage Month or came after Usage Month.  Additonally, Adrian addresses simplicity as the critical element in getting Usage Month complete for everyone’s sake with regard to programming changes.

We discussed annual meter reading schedules as they applied to revenue cycles and we all have similar schedules.  All have 21 cycles and generally have completed those cycles by the 22nd  to the 25th  of each month.  Still the major concerns were with gaps and estimations.  

There we extensive discussions on calculations associated with profile assignment.  Kedra was concerned about changing the intent of RER Models.  Adrian was concerned with major changes resulting from new calculations.  

It was brought out that the Decision Tree was the most reasonable foundation for RER’s work.  Theresa reiterated that rules and processes need to be in place to handle shoulder months and specific rules need to be in place for short/long readings, gaps, and estimations so that we would be consistent across the board.  

John Taylor solicited more ideas for our next meeting and encouraged TDSPs to run the analyses on the four scenarios already presented.  Kedra asked that any new ideas be presented by Friday so personnel would have sufficient time to review recommendations.  

John Taylor closed the meeting reminding everyone that the teleconference number would remain the same throughout the sub-committee’s teleconferences until resolution. 

Adrian Marquez presented ERCOT’s strawman.  There was on clarifying questions with regard to the usage month definition in the strawman itself whether the strawman was for mid-month applications only or for all customers.  Adrian replied that it was for a mid-month application primarily and that John Taylor’s concern for those customers with a start date at the beginning of the month would stay with the current month by definition.

Ernie Podraza presented his strawman, which was an expansion of ERCOT’s strawman with more defined rules and details.  Adrian had a question about gaps and suggested that we had to be careful with those gaps.  Theresa Debose stated that Reliant carried zero usage for the current customer.  John West stated that ONCOR did not report consumption for apartment move outs so there would be gaps.  Alan Graves stated that AEP basically did the same thing.  Theresa then stated that they would, also, have gaps with apartments if they did not have a current customer or owner requesting service to remain on continuously.  Dave Robeson clarified Theresa’s remarks by citing what a “Customer Service Agreement” had in it that would allow service to remain on based on that agreement.  Kedra Baltrip brought up that Ernie’s strawman was changing the load factor calculation and we need to do analyses to see how it effected the profile assignment.  Billy Boutte brought up that we have long and short periods that we have to consider with market open and we need to develop rules for how to calculate the long and short periods.  Kedra then brought up the possibility of carrying the previous profile assignment forward for a three (3) year period when we have gaps instead of letting them go to the default profile.  Ernie basically agreed and stated that we had loss of accuracy when we allow customers to go to the default profile when we have historical premise usage.  Theresa stated that carrying the profile forward works for Reliant.  Kedra then stated that she used spreadsheet analyses that demonstrated the effects on the load factor calculation and reiterated her concern with the calculation.  Theresa asked if we could use available data for the calculations instead of having to have all months available and defaulting to the default profile if we did have missing months.

The question was asked, “Does anyone else have a recommended method outside the two that were presented?"  John Taylor stated that he may have a recommended change, but wanted to get additional information and clarification before making a recommendation.

Everyone was given an action item to review the minutes and develop recommendations for the next meeting.

Adrian asked that everyone send any recommended changes out to the group for consideration before the next teleconference call.

John Taylor asked “Is everyone comfortable with teleconference calls or if they require a face to face meeting?”  It was unanimous to stay with conference calls.

John Taylor, also, ask “if everyone was comfortable with Tuesday conference calls and the time”.  Everyone seemed to be agreeable.

John Taylor will set up the next conference call for next Tuesday, June 4, 2002 at 1:00 p.m.  We will conduct subsequent meeting on every Tuesday of the week until we come to resolution.

