Initial Validation Sub-team Meeting Minutes (05/09/02)

The Initial Validation Sub-team had its first conference call on Thursday, May 9, at 10:00 a.m.  

The purpose of our sub-team is to create a forum to address any issues that might affect the completion of the initial validation process and thereby help to ensure an effective and efficient completion of the process.

Notes from the conference call are as follows:

· TDSPs provided a report on the status of identifying reasons for incorrect assignments and the status of completion of system coding as follows:

AEP (Alan Graves) – reported that for the last few days they had been correcting Weather Zone errors.  AEP reported that incorrect Profile I.D. assignments for the sample had been reduced to approximately 1% for both residential and business Profile Type Codes.  AEP is in the process of classifying and documenting these discrepancies with ERCOT.  If the discrepancies cannot be resolved then AEP is planning to accept ERCOTs assignment.  AEP is in the process of re-coding the new algorithm into their new CIS and then performing testing.

Reliant (Jim Purdue) – reported that the correction of their sample was complete.  Approximately 200,000 814_20s have been sent to ERCOT with an estimated 200,000 more to be sent this weekend to correct assignments identified in the process.  The effective date of 814-20s sent in by Reliant is dated on the date that the ESID was identified as originally having meter data.  Jim reported that 85% of the corrections have an original population date of July 2001 or before, and that 99% of the corrections have an original population date of 1/1/02 or before.

TNMP (Alan Burke) – reported that they had sent 814_20s for their sample and ERCOT was in the process of re-evaluating the sample.

Oncor (Diane Harris) – reported that incorrect assignments for the sample had been reduced to 0%, with the sample returned to ERCOT to re-evaluate.  Once the sample errors are eliminated Oncor will begin programming their CIS in production.  Diane reported that to complete the system coding was about a 3-week process.

· There was a brief discussion concerning ERCOT updating the Profile Decision Tree as result of ‘lessons learned’ from the initial validation process.  Ron Hernandez (ERCOT) asked that TDSPs send in a list of error types found and measures that have been taken to correct Profile I.D.s as result of the initial validation process.  This will provide an audit trail once completed.  ERCOT agreed to send each TDSP the various errors types and measures that have been identified so far, as a starting point.  Once the list is compiled it can be used to update the Profile Decision Tree and document procedures.

· TDSPs were asked to respond concerning the preferred method for completing system changes whether via a CSV file or EDI (814_20).  ERCOT prefers that Profile I.D. changes be sent in using the EDI method and pointed to the tch@ercot.com site.  Reliant, AEP and TNMP preferred the EDI method.  Oncor preferred the CSV file method because their system is ‘interactive’ and therefore once 814_20s are created they are automatically sent to the retailtch@ercot.com site.

· In an effort to minimize errors prior to Profile I.D. assignments being changed, the following suggestions were discussed:

· How do we ensure proper Load Profile ID changes (814_20s) submitted since cutover and conversion are not reassigned?  ERCOT will research to see if they can create a file that contains all ESIDs that have had a change to the Profile I.D. since the date of the beginning of Pilot.  This list will be sorted by TDSP by CR.

An issue was raised concerning how the Profile I.Ds that have been changed since the beginning of Pilot would be treated.  It was discussed that the list that ERCOT produces will help determine the number of this type of occurrence.  The manner in which these ESIDs will be treated was not determined.

Additionally, an issue was introduced concerning how to treat Profile I.D.s for ESIDs that have had a customer switch to a different CR/REP.  The group acknowledged that any 814_20 changes would only be sent to the REP of record.  Therefore, losing REPs of record would not have Profile I.D. changes communicated to them for resettlement purposes.   It was not determined whether or how changes to Profile I.D.s would be communicated to REPs that were responsible for an ESID prior to the current REP of record.

· How do we ensure that TDSPs use a meter read date that matches the effective date in the ERCOT systems?  This reason was suggested due to some mismatch of data between ERCOT and TDSPs at the beginning of Pilot.  By ensuring that the effective meter read date matches between ERCOT and the TDSP, rejections of 814-20s can be reduced.  ERCOT will investigate providing TDSPs with the effective meter read date or a blanket date.

· A time for general comments/questions was taken:

· A question was raised concerning the reasons for incorrect or mismatched data between the ERCOT and TDSP systems.  Also, the question of whether the data that is entered in the ERCOT Settlement system has had any form of validation, editing and estimation (VEE) performed.  It was noted that the TDSP is responsible for performing VEE on meter data that is sent to ERCOT and ERCOT is responsible for performing VEE on the meters (EPS) that they interrogate.

· An additional question was raised by David Amend (TXU) regarding the transmission loss calculation.  David asked whether the ERCOT-wide transmission loss values would have to be re-calculated due to these Profile ID corrections.  ERCOT agreed to research this question.

The next conference call is scheduled for Thursday, May 16, at 10:00 a.m.  Details of the agenda and the conference call telephone number will be sent out to the sub-team at the first part of next week.

