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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

Hilton Austin Airport Hotel

Austin, Texas
May 1, 2002

Chair Don Bender called the meeting to order on May 1, 2002 at 9:40 a.m.
Attendance:
	Jackson, Tom
	AEN
	Member Representative (for Dreyfus)

	Bender, Don
	AEP
	Member/Chair

	Morton, Annette
	AEP
	Guest

	Nelles, Richard L.
	AEP
	Guest

	Polliard, Sharon
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Boling, Jeff
	BP Energy
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Molleda, Rudy
	CPS
	Member

	Crockett, Brenda
	Dynegy
	Member/Vice Chair

	Rush, Hank
	EC Power
	Guest

	Teel, Jennifer.
	EC Power
	Guest

	Breakfield, Jim
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Pierce, Vernon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Skiba, Ed
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Bojorquez, Bill
	ERCOT
	Staff

	Broadrick, Cherie
	ERCOT
	Staff

	Connell, Robert
	ERCOT
	Staff

	Grendel, Steve
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Litton, Farrah
	ERCOT
	Staff

	Noel, Tom
	ERCOT
	CEO

	Odle, Dave
	ERCOT
	Staff

	Slagowski, Sherri
	ERCOT 
	Staff

	Wingerd, Glen
	ERCOT 
	Staff

	Russell, Rodney J.
	e-sBIZ
	Guest

	DeBroff, Scott
	Exolink
	Guest

	Eddleman, Neil
	Exolink
	Guest

	Shineman, Steve
	First Choice Power
	Member

	McGowan, Amy
	Frontier Associates
	Guest

	Malone, Melanie
	Green Mountain Energy
	Guest

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Oradat, Cecil
	Logica
	Guest

	Talbot, Colin
	Logica
	Guest

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	McKinney, Paul
	Oncor
	Guest

	Weathersbee, Tommy
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member 

	Golden, Phillip
	Public Power Pool
	Guest

	Corona, Connie
	PUCT
	Guest

	Hurdle, Angela
	PUCT
	Guest

	Bilnoski, George
	Reliant 
	Guest

	Cotton, Roy
	Reliant
	Guest

	Hamilton, Dennie
	Reliant
	Member Representative (for Mauzy)

	Hudson, John
	Reliant
	Guest

	Neel, Susan
	Reliant
	Texas SET Chair

	Patrick, Kyle
	Reliant
	Guest

	Zake, Diana
	Reliant 
	Guest

	Hayden, Leanne 
	Republic Power
	Member Representative (for Rucker)

	Shumate, Walt
	Shumate & Associates
	Guest

	Coyle, Mike
	STEC
	Member

	Klimitchek, Darrell
	STEC
	Guest

	Sproles, Kathleen
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	McDowell, Jim
	Systrends
	Guest

	Boyd, Tom
	Tenaska
	Member

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Garcia, Julia
	TNMP
	Guest

	Fenoglio, Walt
	TXU Energy
	Member

	Jarboe, Mike
	TXU Energy
	Guest

	Lokey, Felicia
	TXU Energy
	Guest

	McCarthy, Rachel
	TXU Energy
	Guest

	Williams, Angela
	TXU Energy
	Guest

	McGowan, Amy
	XERS/Frontier Associates
	Guest

	Zarnikau, Jay
	XERS/Frontier Associates
	Guest


Don Bender reviewed and adjusted the meeting agenda.    

Approval of April 2, 2002 Meeting Minutes

A motion was made by Dennie Hamilton and seconded by Walt Fenoglio to approve the draft April 2, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

Discussion of RMS Vacancies

Don Bender reported that Pam Zdenek was no longer employed at AES NewEnergy and that the REP Market Segment was in the process of selecting a replacement.  Bender briefly discussed the process to fill the position.    

Bender also reported that the TTPT selected Wendy Brubaker as Vice Chair of the TTPT.  A motion was made by Tom Boyd and seconded by Brenda Crockett to approve the selection of Brubaker as Vice Chair of the TTPT.  The motion was approved by a unanimous voice vote. 
Tiger Team Report – The Feld Group Update

Tom Noel reported on the Tiger Team.  The Feld Group has been hired and is performing a 30-day diagnostic.  Noel briefly discussed The Feld Group’s Scope and Deliverables.  Periodic reports will be provided with a final report issued to the Market Participants at the end of the 30-day period (soon after May 13th).  The final report will include a recommended course of action for moving forward.                

Noel also briefly reported that a recommendation for a vendor to implement Texas SET Version 1.5 would be made to the Board on May 21st for approval.    

Cherie Broadrick discussed a template for MPs to use to log Tiger Team Issues on the Texas Retail Testing Web Site.  The proposed system has areas to create, view, and update issues.  This system is to be used by MPs to log day-to-day issues.  Broadrick briefly discussed how to use the system.  MPs were asked to provide comments to Broadrick.  The RMS will be asked to vote on this issue as a RMS operating practice going forward at the next RMS Meeting. 

Don Bender discussed the major issues and actions identified by the RMS related to move-ins and the status of the action items being addressed by the TDSPs.  Each TDSP is reviewing the issues to determine how best to address each issue.  Oncor has provided a response to ERCOT on the issues and the other TDSPs were invited to also provide responses.  The RMS briefly discussed how these responses would be coordinated.       

Rob Connell reported on the status of previous RMS Issues:

· Portal Performance (Stability) History

· IDR Meter Usage Report

· NIDR Meter Usage Report – The PUCT (Connie Corona) asked that each TDSP provide a breakout of safety net transactions they are waiting on by CR, if possible.  

Connell also discussed a proposed ERCOT policy related to Market Notification of System Changes.  As part of ongoing Commercial Application Systems maintenance, ERCOT will provide written notification to the Market of all production system changes that have the potential to impact market systems.  ERCOT will notify the market up to 10 business days in advance of the change, when possible, noting that for emergency changes, ERCOT will notify the Market as soon as possible.  
It was suggested that the policy be extended to the Market and included in the Market Operating Guides.  The Market Operating Guides Ad Hoc Task Force was directed to find a good location for this policy to be inserted into the Market Operating Guides.        

Connell then discussed the following System Changes:

· Returned expiration of switch transaction back to 20 days was implemented last week.
· Automated 867 loading and enhanced error reporting to be implemented this week.

· EDI files must contain a single type of transaction, will begin rejecting mixed files (814s and 867s together) in mid May.

· ERCOT will implement outbound EDI file size limits (less than 20 Mg) based on number of transactions per file in mid May.
It was suggested that these system changes also be included in the Market Operating Guides.   
Connell then discussed details of the enhanced MP EDI Reporting effort.  Several changes have been made that will enhance reporting.  Based on requests from MPs, ERCOT is proposing to enhance MP reports to provide additional information.  By adding Transaction ID, the process can be modified to provide same date and time stamp information for the transaction initiator for times sent and received to the processing TDSP.  Connell will solicit input from the TDSP technical personnel to refine the requirements for enhanced reporting.  This effort will be coordinated with the Market Metrics effort to ensure there is no duplication of work.  The plan to deploy the enhanced MP Reports is less than 45 days.  
CR of Record – Synchronization 

Don Bender noted that the work of the Market Open Switch-Settlement Ad Hoc Task Force related to the resolution process for disputed switches of non-Price to Beat (PTB) ESI IDs (greater than 1 MW) was essentially complete.  Bender provided the following general statistics related to the number of ESI IDs that ERCOT settles on each month:

· PTB Premises – 5,710,000

· Non-PTB Premises – 5,000

Rob Connell discussed an ERCOT Project Request to synchronize PTB ESI ID market data (synchronization plan).  This plan will focus on the PTB (Price to Beat) ESI IDs.  Based on a market presentation to the RMS on April 2nd and information provided by market participants, there is currently a market issue with the REP of record getting out of synch between ERCOT and various MP systems.  Currently, the Texas retail market place has a number of discrepancies in retail statuses of ESI IDs.  These discrepancies are a result of market gaps, general system errors, and manual interventions.  Connell and the RMS discussed the business objectives of the project at length.  The RMS also discussed the timeline proposed to complete the plan and what can be done to keep the problem from getting much bigger (“stop the bleeding”), as well as MP resource and time requirements.  A lead business person and lead technical person need to be identified by each MP and their names provided to Rob Connell by no later than May 7th.

A motion was made by Read Comstock and seconded by Brenda Crockett that the RMS undertake the synchronization of the CR of Record utilizing a project plan with the following objectives:

1. Quantify the number of ESI IDs that are at issue.

2. Document the steps required to synchronize the REP of record in all systems.

3. Present root causes of out of synch CR of Record.

4. Report to the RMS on objectives 1, 2, and 3 above by no later than June 1, 2002.

The motion was approved by a unanimous voice vote.  Bender will present to the TAC on May 9th.  

Load Profiling Operating Guides

Darryl Nelson reported that the Load Profiling Working Group (LPWG) had revised the language in Section 9 – Load Profile IDs to address suggested changes from the RMS.  Nelson also discussed the suggested wording that was added and gray-boxed.  The gray-box indicates that the wording will be added/revisited when the process to remove/install certain meters, which currently have to occur on normal meter read dates, is changed.  Susan Neel provided additional explanation of the gray-box language.  It was noted that the gray-box language is a futuristic requirement and not part of Version 1.5.  A suggestion was made that in the future, a joint working group be formed between Texas SET and the LPWG to address the gray-box language.  Nelson agreed to make the gray-box language less specific and was asked to develop a scope document for addressing the gray-box language.  Nelson reiterated that the LPWG is requesting that the vote on this issue is only on the approach, not exact wording.  A motion was made by Eddie Johnson and seconded by Ken Riordon to approve the revised Section 9 of the LPOG as recommended by the LPWG and amended by the RMS (make gray-box language more generic).  The motion was approved by a unanimous voice vote.  

Nelson also discussed an issue related to the completion of the Initial Validation of Load Profile ID assignments.  The Protocols indicate that ERCOT will perform a validation of the Load Profile IDs assigned as part of the cutover and conversion process.  Nelson discussed a summary of the most recent status report related to this validation process and validation results.  The results vary from TDSP to TDSP, however the LPOG states that this process is considered successful only when the success rate is 100 percent.  Although some TDSPs are close to reducing the identified mis-assignments to zero, i.e., 100 percent success rate, none are at zero.  Every invalid Load Profile ID Assignment that is changed to reflect the proper assignment will be viewed as an error in settlement, and the necessary true-up settlements will need to occur.  The LPWG recommends the following timeline:

· May 3 – Identification of all errors

· May 31 – Determination of error correction procedure(s) necessary for implementation in production (ERCOT and TDSPs)

· June 15 – Change all mis-assigned Load Profile IDs in ERCOT’s, TDSP’s, and CR’s systems through a data exchange process (e.g., EDI, flat file, or CSV file)

To settle (true-up) the Market properly, these errors must be corrected before July 1st.  Two TDSPs (AEP and Reliant) indicated that they had not had an opportunity to review the recommendation and commit to the proposed timeline.  There was considerable discussion on the proposed schedule and concern was expressed that the schedule was extremely tight (for additional information, see proposed Resolution on Page 6 under “Retail Settlements”).  
FTP Replacement Project (Phase 2) – System Change Request (SCR)
Dick Brooks reported on the status of the FTP Replacement Project.  The project is now ready to move into Phase 2 and Brooks reviewed the proposed Phase 2 Goals and Objectives.  The overarching goals are to minimize human intervention by ERCOT and MPs and improve response time and system frequency.  Assuming that design can start immediately, development could be initiated in June and implementation could be finalized in November.  The RMS expressed concern over what projects might be bumped as a result of approving this SCR, particularly the impact on Version 1.5 implementation; the cost of the Phase 2 FTP Replacement Project; and how the items to be included in Phase 2 were determined.  ERCOT was asked to develop a cost estimate for Phase 2, a list of final requirements, explore options to purchase an off-the-shelf product in lieu of building one, and the impact this project would have on Version 1.5 implementation.  
Retail Settlements

Brenda Crockett discussed an issue where Load Serving Entities are incurring incorrect settlement charges.  This could be due to the mounting problems with the inability to generate 867_03s by the TDSPs or the inability for ERCOT to load 867_03 data due to either a gap in the information or it does not conform to ERCOT’s system requirements.  By not having this IDR data available during each stage of the settlement process, loads under the profiled 3 MW level are being incorrectly charged various settlement fees.  These are not just limited to balancing energy; it is any settlement charge that is based on load ratio share.  Crockett discussed an example to illustrate the problem.

Crockett proposed that a Protocol Revision Request (PRR) is needed so this doesn’t continue, however, this would take too much time.  The summer months are approaching and balancing energy will only increase. It was suggested that the RMS should team up with the WMS to recommend to the TAC, a stopgap process until a PRR can be submitted for TAC approval.  Crockett recommended that in the interim, there should be no final settlement until 867_03 data is available and validated by ERCOT.  ERCOT noted that 100 percent of the data will likely never be available and that IDR data needs to be better.  ERCOT’s current settlement methodology is in accordance with the Protocols.  The RMS discussed possible alternative solutions.  The RMS agreed to conduct an e-mail vote on the following Resolution:

The ERCOT Board direct the ERCOT Staff to perform a one-time re-settlement of July 31, 2001 through the current Wholesale Settlement Statement published.  Such re-settlement will commence after ERCOT’s receipt of consumption data for at least 95 percent of the IDR premises from each TDSP.  In addition, ERCOT would suspend future true-up settlements until the 95 percent IDR consumption data standard is met.  

In addition, TDSPs would be required to correct Load Profile ID assignments identified in the Initial Validation Process for Non-IDR ESI IDs retroactively to the last meter read date in 2001.  Such corrections shall be transmitted to ERCOT by June 15, 2002.

 The e-mail vote will be due to Larry Grimm by no later than Friday, May 3rd.

TDSP Rejections Analysis   

At the March 13th RMS Meeting, the TDSPs presented a list of all reject reasons currently being used and the number of times each has been used.  The RMS discussed the reasons that switches are being rejected and asked the Market Operating Guides Ad Hoc Task Force to develop a list of reasons why TDSPs should reject switch transactions.  Walt Fenoglio presented and discussed the list developed by the ad hoc task force.  The proposed list of rejection codes/reasons will be located in Appendix A of the Retail Mechanics Certification Guide and are as follows:

· Existing Reject Reasons

· Duns Invalid

· Invalid ESI

· ESI not active

· Duplicate transaction

· Bad date

· Other

· New Reject Reasons

· No delivery service agreement with CR

· ESI de-energized

· Current CR = New CR

All comments on the above proposal should be sent to B. J. Flowers (bj.flowers@txu.com).

Time of Day Meters

Tommy Weathersbee briefly discussed an issue related to time of day meters.  Oncor will be making changes to accommodate these types of meters.  Weathersbee asked that any CR that has a customer with this type of meter contact him so that he can discuss these changes with them.

Market Open Switch Settlement

Brenda Crockett briefly reported that the TAC and Board approved a modified version of the RMS recommendation related to non-Price to Beat (PTB) ESI IDs.  The resolution process for disputed switches was approved by the TAC and Board as recommended by the RMS, but allowed CRs to add identified ESI IDs to the CR list by April 30, 2002 that meet the same criteria as those switches received before the previous deadline.  It was noted that the Market Open Switch-Settlement Ad Hoc Task Force has completed its work and is being disbanded.   AREPs were asked to provide contact names so that CRs can notify the appropriate AREP contact.    

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for May 29, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for June 12th and July 17th.

There being no further business, the RMS Meeting was adjourned by Don Bender at 4:50 p.m. on May 1, 2002.
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