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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

Hilton Austin Airport Hotel
Austin, Texas
April 24, 2002

Chair Barry Huddleston called the meeting to order on April 24, 2002 at 9:40 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Mitchell, Kelli
	AES NewEnergy
	Member

	Helton, Robert
	American National Power
	Member/Vice Chair/GAWG Chair

	Rowley, Mike
	APX
	Guest

	Helpert, Billy
	BEC
	Member

	Anderson, Thorvin
	Calpine
	Member

	Stokes, Denise
	Competitive Assets/FPL Energy
	Guest

	Brown, Jeff
	Coral Power
	Member

	Barrow, Les
	CPS
	TAC Chair

	Calle, Tony
	CPS
	Guest

	Kotara, Mike
	CPS
	Member

	Maldonado, Eliezer
	Dow Chemical
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Lane, Terry
	Dynegy
	Guest

	Sappenfield, Keith
	EnCana
	Member

	Coon, Patrick
	ERCOT
	Staff

	Deller, Art
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Kettlewell, Bill
	ERCOT
	Staff

	Moseley, Cheryl
	ERCOT
	Staff

	Ragsdale, Kenneth
	ERCOT
	Staff

	Tucker, Don
	ERCOT
	Staff

	Walker, Mark
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Guest

	Verna, Jim
	Exelon
	Guest

	Garza, Beth
	FPL Energy
	Guest

	Singleton, Gary
	Garland
	Member

	Kimbrough, Todd
	Green Mountain Energy
	Member

	Belk, Brady
	LCRA
	Member

	Siddiqi, Shams
	LCRA
	Guest

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Bentley, Ron
	Medina Electric
	Member

	Brocato, Thomas
	OPUC
	Member

	Godfrey, Kim
	PG&E NEG
	Member

	Williams, Bryan
	PG&E NEG
	Guest

	Adib, Parviz
	PUCT
	Guest

	Schubert, Eric
	PUCT
	Guest

	Carlson, Trent
	Reliant Energy
	Member

	Harris, Brenda
	Reliant Energy
	Guest

	Munoz, Manny
	Reliant Energy
	Guest

	Rucker, Rick
	Republic Power
	Member

	Shumate, Walt
	Shumate & Associates
	Guest

	Comstock, Read
	Strategic Energy
	Member/DSRWG Chair

	Messerschmidt, Paul
	TECO Power Services
	Guest

	Emery, Keith
	Tenaska
	Member Representative (for K. Smith)

	Neeley, Jim
	TNMP
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Smith, Mark
	TXI
	Member

	Gurley, Larry
	TXU
	QSEMWG Chair

	Ward, Jerry
	TXU
	Member/CMWG Chair

	Curry, Mike
	UBS Warburg Energy
	Guest


Approval of March 20, 2002 Meeting Minutes
A motion was made by Bob Helton and seconded by Kim Godfrey to approve the draft March 20, 2002 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
Settlement Metering Operating Guides Revision Requests (SMOGRR)
Dwane Tervooren responded to questions related to the following SMOGRRs that are recommended for approval by the Metering Working Group (MWG):

· SMOGRR 2002-1 – Section 3.2 Quantity of Current Transformers & Section 4.1 Quantity of Voltage Transformers:  Change the wording of Sections 3.2 & 4.1 to correctly distinguish between the type of power system neutral grounding and the appropriate metering configuration.  Change the wording of Sections 3.2 & 4.1 to clarify that the application of current transformers in two phases, three voltage transformers connected line-to-ground and two-stator metering will be correct for metering a facility connected to a three-wire wye neutral grounded transmission system provided single-phase power equipment is not connected line-to-ground.
· SMOGRR 2002-2 – Section 3.8 Sizing of Current Transformers:  Amend Section 3.8 to clarify the intent and harmonize with the performance of commercially available current transformers built to the most stringent nationally accepted standards.  Currently, Section 3.8 can be interpreted to require capabilities that are not available and could be extended to require current transformers to be replaced every time the state of the art is advanced incrementally.

A motion was made by Jerry Ward and seconded by Billy Helpert to approve SMOGRRs 2002-1 & 2 as recommended by the MWG.  The motion was approved by a unanimous voice vote.  

Combinatorial TCR Auction

Jerry Ward discussed the issue of the Combinatorial TCR Auction.  There have been two proposed PRRs developed related to TCR Auction Methodologies.  Ward discussed how the auction is performed currently and how it is proposed to be performed in the future.  The primary difference between the two PRR language proposals relates to the credit limit.  A considerable amount of discussion has focused on each bidder’s credit limit or bidder’s self-imposed maximum credit obligation and how it should be implemented in the auction process.  Currently, there are no bids more than the credit limit.  The two options are as follows: 

· Option A:  No awards X bid price greater than credit limit

· Option B:  Iterative solution so that between no awards X clearing price greater than credit limit and above.  Only one iteration will be completed and if the calculation is not solved then Option A would be used to determine the number of TCRs awarded.

A motion was made by Jerry Ward and seconded by Mike Kotara to approve Option A as proposed above for use in the PRR.  The motion was approved (see roll call vote).  

Discussion of OOMC

Richard Ross discussed a recommendation for an appropriate floor payment for OOMC for discussion by the WMS, and proposed PRR language distributed by Jim Galvin.  The proposed Protocol Revisions are to Section 6.8.2.1.  Barry Huddleston discussed the status of PRR 315 and actions taken by the ERCOT Board related to OOM.  The WMS discussed the proposal at length and Ross responded to questions.  A motion was made by Richard Ross and seconded by Bob Helton that the WMS supports conceptually the proposal to modify the way OOMC is calculated.  The motion was approved by a unanimous voice vote.  Richard Ross agreed to sponsor the proposed PRR language at the PRS.
The WMS discussed issues related to the wind generation in West Texas.  Richard Ross discussed the issue of OOM Cost Recovery and noted that a procedure is needed for OOM Cost Recovery.  Ross discussed suggestions for addressing.  It was suggested that a submittal form and documentation standards are needed, and data disclosure issues need to be resolved.  It was suggested that a small task force be formed to work with ERCOT to address OOM issues.

ERCOT Board Report

Bob Helton reported on the April 16th ERCOT Board Meeting.  The Board approved PRRs 287, 311, and 312; however, ERCOT was directed to provide cost and time estimates to implement PRRs 311 and 312 for future Board review and approval.  The WMS discussed the validity of cost/benefit analyses related to a non-profit organization such as ERCOT.  A minimum of “Ball Park” cost estimates and improved project benefit information is needed for Board review.  Dan Jones noted that the PRS might look at developing a process for cost/benefit analyses.      

For details, draft minutes of ERCOT Board Meetings will be posted on the ERCOT Web Site.  The next Board Meeting is scheduled for May 21st.

Generation Adequacy Study
Barry Huddleston discussed the background of the Generation Adequacy Study performed under the guidance of the ROS.  The TAC referred the ROS Generation Adequacy Study Recommendations to the WMS for input taking into account market considerations and for the WMS to provide its comments to the TAC as soon as practical.  The WMS discussed the ROS recommendations.  Huddleston noted that the WMS needed to review the study report in detail and make recommendations to the TAC.  A task force was formed to develop recommendations to be reviewed and discussed by the WMS.   WMS Representatives were asked to review the study report and be prepared to discuss and vote on the recommendations at the next WMS Meeting.  The task force will meet on May 7th and 13th to perform its analysis and develop recommendations for the WMS.  
Protocol Revisions Subcommittee (PRS) Report

Dan Jones briefly reported on the activities of the PRS.  The PRS met last on March 26th.  The Board approved a PRS recommendation for the disposition of approximately $5 million remaining in the 2001 System Congestion Fund.  

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for April 30th.

Retail Market Subcommittee (RMS) Report
Kelli Mitchell briefly reported on the activities of the RMS.  The RMS met last on April 2nd.  The Feld Group has replaced the Tiger Team.  The RMS is addressing the issue of backdating switches.  Texas SET Version 1.5 gaps are being identified and addressed.    

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for May 1st.

Reliability and Operations Subcommittee (ROS) Report
Barry Huddleston reported on the activities of the Operations Working Group of the ROS and the work underway on the Frequency Control Study.  The WMS discussed the Frequency Control Study.        
For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next ROS Meeting is scheduled for May 14th. 

Congestion Management Working Group (CMWG) Report
Jerry Ward reported on the activities of the CMWG.  The CMWG has met several times since the last WMS Meeting.  Ward reported on the issue of Local Congestion.  PRR language is being developed and should be completed in time for review and discussion at the next WMS Meeting. The CMWG received a presentation from Dr. Oren on the methodology for direct assignment.  TXU has developed a proposal for implementation of Dr. Oren’s plan for direct assignment of local congestion.  The points made in the TXU proposal are:

· No local competition

· $0 OOME down payment

· OOME up pay a cost based amount for all MWH

· OOMC be paid at cost based

· All local congestion costs listed above uplift to generation in a generation share ratio (or load)

· If there is a choice of plants to OOM, do so proportionately

The WMS discussed the uplifting of local congestion costs on either a generation ratio share or load ratio share basis.  It was suggested that fundamental to the PUCT’s Order is the question of responsibility for congestion on the transmission grid, and whether generators can game the system given the market design initially established by the stakeholders.  The WMS discussed at length the locating of generation and availability of adequate transmission facilities to accommodate the generation.  The WMS discussed whether a limited approach should be taken to develop a methodology for the direct assignment of local congestion for implementation on September 6th, or should additional pieces of the package be identified and developed for implementation on January 1, 2003.    


In addition, Ward discussed the following assumptions that Dr. Oren’s methodology is based on:

· If a generator lowers generation and the problem improves, the problem is that generator’s fault.

· If a generator increases generation to fix a problem, the problem is not that generator’s fault.

· The above is true for line loading or voltage problems.

· Problems should be fixed economically if possible.


The next CMWG Meeting is scheduled for April 26th.  

Barry Huddleston also noted that the PUCT has scheduled a workshop to discuss over-scheduling of load activity in ERCOT during the month of August 2001.  The workshop will be held on Wednesday, May 1, 2002.
Demand-Side Response Working Group (DSRWG) Report
Read Comstock briefly reported on the activities of the DSRWG.  The DSRWG has not met since the last WMS Meeting.  PRR 320 was reviewed by the ROS and the ROS does not believe it is prudent to eliminate an upper limit on the deployment of loads acting as a resource.  

The next DSRWG Meeting is scheduled for May 6th. 

Ancillary Services Working Group (ASWG) Report

Barry Huddleston briefly reported on the activities of the ASWG.  The ASWG has not met since the last WMS Meeting but intends to develop proposed Protocol Revision Language related to the Two Part Settlement System and Simultaneous Procurement of Ancillary Services. 

Generation Adequacy Task Force (GATF) Report
Bob Helton briefly reported on the activities of the GATF.  Helton discussed a PUCT Commissioners Workshop held on April 11th to discuss options for establishing a reserve margin requirement in the Texas electric markets.  Six proposals were made.  A smaller work group will develop a consolidated proposal for review by the GATF.

QSE Project Managers Working Group Report
Larry Gurley reported on the activities of the QSE Project Managers Working Group.  The working group has identified 14 data requirements and is working with ERCOT to address.  The working group is reviewing what transmission limits are being monitored by ERCOT.  Several generators would like to act as a load and a proposal is being developed.      

Gurley discussed the status of issues related to the treatment of uninstructed deviations.  This issue might be addressed further after the results of the Frequency Control Study are known. Gurley reported that work on the changes related to the treatment of unit specific deployments has been tabled for now.  Protocol Revision language related to the issue of whether a unit specific deployment would be treated as an uninstructed or instructed deviation needs to be developed.  Gurley was asked to bring recommendations related to deployment to the next WMS Meeting to be discussed in conjunction with CMWG’s recommendations related to the direct assignment of local congestion.  The WMS discussed issues with transparency of ERCOT Operations.  The 14 items identified (see above) for ERCOT to address should help with these transparency issues.      

Barry Huddleston briefly discussed the operating audit performed by Price Waterhouse Coopers. ERCOT’s Operating Procedures are being revised to conform to the ERCOT Protocols and match the actual operations of the ERCOT Systems.  
The next QSE Project Manager Working Group Meeting is scheduled for April 29th to discuss settlement issues.

Technical Advisory Committee (TAC) Report

The draft minutes of the April 4th TAC Meeting are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for May 9th.

Schedule Future WMS Meetings

The next WMS Meeting is scheduled for May 20, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office. 

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 3:20 p.m. on April 24, 2002.
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