Proposed recommendation for Managing Testing Processes without assistance from the ITPTA for the Current Market Testing Flight 

Flight V1.4F2 will be managed without the support of an ITPTA. In this instance testing processes will be supported with the assistance of Multiple parties.

Daily Market Testing Activities

The Chair of the TTPT or the Vice Chair of the TTPT will be responsible for creating the daily agenda and sending to ERCOT Market Testing representatives for posting on the web-site. The Chair will also be responsible for facilitating the calls and ensuring the conference call is operational for the daily testing calls.

The daily calls will take place at 11:00 AM each day beginning April 12th through June 10th. The daily Conference call number is 512-225-7292 passcode 5555. 

Updates to the Retail Market Testing web-site

Updates to the Retail Market Testing web-site will be made by a Retail Market Testing representative with ERCOT. 

Market testing Exceptions and Issues

Market testing exceptions and issues will be dealt with on a case by case basis with the assistance of a Market Testing Committee. The Chair or an ERCOT Market Testing representative will be responsible for outlining the issue and communicating to the Committee for guidance on how to immediately proceed with resolution or modification of a process if needed. This effort is to reducing or eliminating potential delays in testing.

Committee members will include:

· Chair of TTPT

· Vice Chair of TTPT

· PUCT Staff Representative(s)

· ERCOT Representative(s)   

· TTPT Members  

Escalation Procedures

If it becomes necessary to invoke the Escalation procedure, a PUCT Staff member will be contacted for guidance on how to proceed. If the PUCT Staff member(s) agree, the Escalation procedure would be invoked by the Committee, and Overseen by ERCOT Management and a PUCT Representative until the process is closed. 

ITPTA duties identified in the Escalation procedure would be owned by Glenn Wingerd, or ERCOT Management.

Qualification

Qualification letters would be drafted by the Committee and sent to ERCOT management for approval.

Contact Information and Process

A communication process has been established. The information below identifies that process. This information has been e-mailed to all associated parties included in this Flight.     

Contact Information and Process

In order to move forward as quickly as possible with this flight, when encountering an issue that could delay testing, or where a process is unclear, please communicate your issue/question via e-mail to the parties listed below as quickly as possible. 

Since none of us are dedicated solely to testing, this will close any communication gap we encounter. If an issue is encountered that requires immediate attention, send the e-mail and indicate in the e-mail which person you are calling for assistance. If assistance is needed after hours or on the weekend, please use one of the mobile numbers. 

            Sharon Polliard

            Spolliard@aep.com

            918-520-3826 mobile

            Wendy Brubaker

            Wendy.brubaker@systrends.com

            562-693-9856 office

            602-321-8578 mobile

Debbie McKeever

dmckeev1@oncorgroup.com

214-875-2883 office

214-212-7990 mobile

Revis Taylor

rtaylor@ercot.com

512-248 3952 office

512-653-0696 mobile

Ted Hailu

thailu@ercot.com

512-248-3873 office

Glenn Wingerd

gwingerd@ercot.com

512-750-4586 mobile
