ISSUE FOR

RMS CONSIDERATION

SUBMITTED BY: Don Bender, In Behalf of TDSPs

 DATED:  April 29, 2002

SCENARIO/SITUTATION:  Safety Net Spreadsheet 

ISSUE/PROBLEM: At market opening, the move-in process experience substantial operational problems.  The problems impacted the customer receiving electric service in a timely manner.  Recognizing this customer impact, TDSP and CRs quickly implemented a manual Excel spreadsheet, commonly referred to day as the Safety Net Spreadsheet.

Because the spreadsheet had to be quickly implemented, very little effort could be made to develop common data elements.  Thus, there are multiple different formats being supplied to by the CRs to the TDSPs.  We have an opportunity to develop a baseline format and supplement it with other data elements as provided by CRs or requested by TDSPs.  In addition, the baseline spreadsheet and additional data elements more closely aligns the manual process to what will be in V1.5 (ref: SCR 2002-257).

PROPOSED SOLUTION:  INTERMEDIATE/TEMPORARY WORKAROUND

The attached file compares the various spreadsheets and associated data elements processed by the TDSPs.  RED indicates a baseline spreadsheet provided by all CRs.  BLUE indicates additional data elements being requested by a TDSP.

Each CR and TDSP who they are trading with would implement the new baseline spreadsheet and any additional data elements as soon as practical. 

PROPOSED SOLUTION:  LONG TERM SOLUTION
It is hoped that the Move-in market model would be achieved some time this year, greatly reducing the volume of safety net spreadsheets.

