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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, Texas
March 20, 2002

Chair Barry Huddleston called the meeting to order on March 20, 2002 at 9:45 a.m.
Attendance:
	Helton, Robert
	American National Power
	Member/Vice Chair

	Agnew, Walt
	APX
	Guest

	Rowley, Mike
	APX
	Guest

	Helpert, Billy
	BEC
	Member

	Avila, Robert
	Brownsville PUB
	Member

	Anderson, Thorvin
	Calpine
	Member

	Keegan, Doug
	Constellation
	Member Representative (for Gibson)

	Brown, Jeff
	Coral Power
	Member

	Hughes, Hal
	Covington Consulting
	Guest

	Kotara, Mike
	CPS
	Member

	Maldonado, Eliezer
	Dow Chemical
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Lane, Terry
	Dynegy
	Guest

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Li, Young
	ERCOT
	Staff

	Marsh, Tony
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Guest

	Verna, Jim
	Exelon
	Guest

	Bailey, Dan
	Garland
	Member Representative (for Singleton)

	Belk, Brady
	LCRA
	Member

	Reid, Walter
	LCRA
	Guest

	Siddiqi, Shams
	LCRA
	Guest

	Bertin, Suzanne
	NewPower
	Guest

	Godfrey, Kim
	PG&E 
	Member

	Schubert, Eric
	PUCT
	Guest

	Carlson, Trent
	Reliant Energy
	Guest

	Harris, Brenda
	Reliant Energy
	Member Representative (for Manceor)

	Munoz, Manny
	Reliant Energy
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Comstock, Read
	Strategic Energy
	Member

	Messerschmidt, Paul
	TECO Power Services
	Guest

	Smith, Kevin
	Tenaska
	Member

	Neeley, Jim
	TNMP
	Member Representative (for Shineman)

	Barrett, Andy
	TPS
	Guest

	Frost, Larry
	TPS
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Ward, Jerry
	TXU
	Member


Approval of Metering Working Group as a Standing Working Group of the WMS
Barry Huddleston reported that the Metering Working Group (MWG) should become a standing working group of the WMS.  The MWG also nominated Terry Bates of ONCOR and Dwayne Tervooren of AEP to be Chair and Vice Chair, respectively.  A motion was made by Jerry Ward and seconded by Bob Helton to approve the Metering Working Group as a standing working group of the WMS, and Terry Bates and Dwayne Tervooren as Chair and Vice Chair, respectively, of the MWG.  The motion was approved by a unanimous voice vote.  
Approval of February 20, 2002 and March 14, 2002 Meeting Minutes
Barry Huddleston reported on the special March 14th WMS Meeting and the status of PRR 321 (Uninstructed Resource Charge Process).  A motion was made by Jim Neeley and seconded by Rick Rucker to approve the draft February 20, 2002 and March 14, 2002 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
Discussion of OOMC

Jim Galvin discussed the issue of OOMC and a recommendation for discussion by the WMS.  Galvin discussed proposed Protocol Revisions to Section 6.8.2.1 and noted that Richard Ross is working on a recommendation for an appropriate floor payment for OOMC.  Galvin discussed a proposed formula to calculate capacity payments for out-of-merit service and recommended that a PRR be developed as soon as possible.  The WMS briefly discussed what represents verifiable and un-verifiable costs.  Galvin agreed to distribute the proposed Protocol Revision language.  Ross will be asked to distribute his proposal for calculating the floor price for OOMC to the WMS.    
Treatment of Unit Specific Deployments
Walter Reid briefly reported that the changes related to the treatment of unit specific deployments are being developed by Larry Gurley and will be addressed by the QSE Project Managers Working Group.  The WMS discussed the status of PRR 247 and the overall project prioritization process.      

Treatment of Uninstructed Deviations by Passive Loads
Barry Huddleston briefly discussed the status of the treatment of uninstructed deviations by passive loads issue (recalculation of what charges are for passive loads and uninstructed deviations from passive loads).  Jerry Ward reviewed the discussion that has occurred in a recent Demand-Side Response Working Group Meeting.  The QSE Project Managers Working Group is also addressing the issue and will provide a recommendation to the WMS.      

ERCOT Board Report

Barry Huddleston reported on the March 19th ERCOT Board Meeting.  ERCOT Operations has been audited by Price Waterhouse Coopers and there were many areas of non-compliance.  Many of ERCOT’s Operating Procedures need to be revised to coordinate with the ERCOT Protocols.  Many of ERCOT’s Procedures were written before the current Systems were completely developed and implemented, and the Procedures were not subsequently updated.  ERCOT is addressing the areas of non-compliance.        

The Board discussed several Retail Market Issues.  The RMS has created a Technical Production Issue Resolution Team, or “Tiger Team”.  The team is located at the ERCOT Taylor Office and is being led by an independent third party.   
The Board also approved PRRs306, 307, 309, 313, 314, 316, and 319.  The Board, however, remanded PRR 315, Cost Recovery of OOM Down, back to the TAC (PRS) to quantify the cost to implement for OOME Up and OOME Down and to develop a process of cost recovery for OOME Down.  UFE has been running approximately –1 to –3 percent during the last seven days.

The Board discussed future funding needs and the TAC prioritization of system changes to help determine the amount of funding that will be needed to implement all required changes.  Projects totaling approximately $18 million have been identified.  The Board voted to approve the upgrades through financing (debt) rather than through recommending an increase to the current 22 cents administrative fee.     

ERCOT reported that it believes the $20 million trigger for local congestion was reached on March 5th.  The Board agreed that ERCOT should work on an Informational Filing with the PUCT requesting that ERCOT go to direct assignment of local congestion on January 1, 2003 instead of September 5, 2002 (six months after reaching the $20 million trigger).  There is some disagreement among Market Participants as to what should be counted towards local congestion. Approximately $12 million of the first $20 million local congestion costs were a result of OOMC.  The WMS discussed.  There might also be a need to create additional congestion zones and there has also been discussion about going to LMP, however, the PUCT’s MOD is currently not in favor of going to LMP.  The CMWG will address the local congestion issue at upcoming meetings.

For details, draft minutes of ERCOT Board Meetings will be posted on the ERCOT Web Site.  The next Board Meeting is scheduled for April 16th.

Technical Advisory Committee (TAC) Report

For details, the draft minutes of the March 7th TAC Meeting are posted on the ERCOT Web Site. The next TAC Meeting is scheduled for April 4th.

Protocol Revisions Subcommittee (PRS) Report

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for March 26th. 

Retail Market Subcommittee (RMS) Report
Barry Huddleston briefly reported on the activities of the RMS.  The RMS met last on March 13th.  Progress addressing Retail Market gaps is being made, however, many issues remain.     

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for April 2nd.  

Reliability and Operations Subcommittee (ROS) Report
Jerry Ward briefly reported on the activities of the ROS.  A consultant has been selected to perform the ERCOT Frequency Control Study and should get started by April 1st.  The ROS has re-addressed the Generation Adequacy Study results to provide additional clarification of the study recommendations.  The ROS also agreed to recommend that the sunset provision of the Interim Reactive Standards be extended for one year.     

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next ROS Meeting is scheduled for April 9th. 

Congestion Management Working Group (CMWG) Report
Jerry Ward briefly reported on additional activities of the CMWG.  Ward noted that a list of questions was developed by the CMWG related to the issue of local congestion for the PUCT Staff and their consultant, Dr. Shmuel Oren, with the express purpose of creating a better understanding of their method for direct assignment of local congestion costs.    

There are several meetings of the CMWG scheduled in the next three weeks.  The CMWG will meet on March 25th to discuss TCR Auction.  The CMWG will also meet on April 5th and April 12th for the MOD planned meeting with Dr. Oren.  The CMWG will then meet on April 15th for TCRs and April 19th for local congestion. 

The WMS briefly discussed several issues related to the TCR Auction.    

Demand-Side Response Working Group (DSRWG) Report
Jerry Ward briefly reported on the activities of the DSRWG.  Read Comstock will be the new DSRWG Chair.  The DSRWG is developing a recommendation to allow more loads to participate in providing reserve service.  Some loads are unable to participate in the responsive and non-spinning reserves market under current rules because, due to variability of their loads, they are likely to over-deliver the requested service.  Removal of the upper limits on testing and deployment of responsive and non-spinning reserves should facilitate participation in the ancillary services market by these loads, reducing the overall market price for such services.  Comstock also briefly reported on additional issues discussed at the last DSRWG Meeting.  

The next DSRWG Meeting is scheduled for April 8th.       

Ancillary Services Working Group (ASWG) Report

Barry Huddleston briefly reported on the activities of the ASWG.  The ASWG intends to develop Proposed Protocol Revision Language related to the Two Settlement System and Simultaneous Procurement of Ancillary Services. 

QSE Project Managers Working Group Report
Trent Carlson reported on the activities of the QSE Project Managers Working Group.  The working group has identified data requirements for ERCOT to address and Carlson reviewed those issues and provided a status of each.  The working group is looking for data to be made available on the ERCOT portal and concurrently available by XML query via API.  The WMS discussed concerns with confidentiality of information. Carlson agreed to distribute the list of issues to the WMS.                   

The working group is also reviewing PRR 307 (Resource Specific Deployment) language, developing a proposal addressing uninstructed deviation, and developing a proposal addressing a two settlement system for ancillary services.  

The next QSE Project Manager Working Group Meeting is scheduled for March 21st.

Generation Adequacy Task Force (GATF) Report
Bob Helton reported on the activities of the GATF.  Helton noted that the presentations made at the February 28th Planning Reserve Margin Requirements Workshop (Project #24255) are posted on the PUCT Web Site (http://www.puc.state.tx.us/rules/rulemake/24255/24255.cfm).  The GATF is also developing a list of key principles (issues).  The GATF will discuss the timelines for the Auction Method, address concerns with the ACAP Model, and address concerns with the alteration of ICAP for use in ERCOT at its next meeting.             

The next GATF Meeting is scheduled for April 1st.  The next PUCT Commissioners Workshop is scheduled for April 11th.     

Other Business

Barry Huddleston expressed the hope that the WMS could begin to review how current systems and processes are working (instead of constantly responding to problems and issues) and identify what is needed to progress the Market to the next level.  The WMS discussed possible improvements to the current market design and why current systems are not yet working at all or not working properly.  The WMS discussed what is inhibiting the current market.  It was suggested that the WMS address Resource Plan Requirements.  The QSE Project Managers Working Group will be asked to discuss at their earliest convenience.  ERCOT Staff will also be asked to work with the QSE Project Managers Working Group to identify operational issues.  Each Market Participant was asked to send market problems and concerns to the WMS E-Mail List to be collected and discussed at future WMS Meetings.    

Schedule Future WMS Meetings

The next WMS Meeting is scheduled for April 24, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the Hilton Austin Airport Hotel.  An additional meeting has also been scheduled for May 22nd.

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 2:00 p.m. on March 20, 2002.
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