[From the feld group (TFG) contract with ercot] 

OBJECTIVE

TFG understands the following as the objectives of this consulting services engagement:

· Diagnose the major issues affecting the mechanics of the retail transactions performed by ERCOT and the ERCOT Sponsors.  This includes:

· Acting in an overall leadership and coordinating role in this effort

· Working with these participating parties (ERCOT, the ERCOT Sponsors, and IT related vendors) to:

· Develop an improved understanding of the major transactional problems including causes and effects

· Prioritize those problems based on their business impact

· Recommend appropriate solutions, including follow-on studies to analyze such problems more thoroughly 

Scope

TFG will begin its work under this agreement on April 15, 2002. TFG will complete this work by May 13, 2002 including the ERCOT and ERCOT Sponsor IT diagnostic across the following scope of activities:

· Perform a diagnostic of ERCOT and ERCOT Sponsors’ transactional systems and subsystems.  Significant transactional flow issues exist within the ERCOT processing services.  The symptoms include but are not limited to::
· “Lost” transactions with related tracking and recovery problems including those to/from TDSPs and CRs

· Duplicated/re-sent transactions and other causes of repeated/unexpected high transaction volume

· Inaccurate/incomplete transactions of various types and the resulting processing implications

· Overall transaction processing velocity through the ERCOT systems versus expectations and real needs

· Inability to access and utilize data from the core transactions for various analytical purposes

· Undesirable consumer impact from all of the above
· Organize and drive the effort necessary to understand and address the issues described above, identifying the requirements for permanent fixes to the underlying problems including existing workarounds.  Where appropriate, identify nearer term workarounds. In this regard, TGF will provide leadership and management oversight of a new ERCOT Tiger Team during the course of this engagement. Such oversight should be designed to help solve near term transition issues encountered by market participants, as well as provide TFG with real time information as to how the Texas retail market is functioning. In order to be effective and have reasonable access to the flow of transactions through the ERCOT retail market system, the new Tiger Team headed by TFG will consist solely of Sponsor and ERCOT employees, and third party representatives of participating market members, each of which third party representatives must sign a non-disclosure agreement. Tiger Team participants will be funded by their respective market members, but will be charged with solving market-wide issues as identified through ERCOT’s Fast Trac Web Site.
· The oversight of the new Tiger Team by TFG is an interim arrangement for the 30 day duration of this contract. During this time ERCOT will assess the options for managing and funding this team going forward.

· Take direction from a Sponsor Committee composed of senior executives of ERCOT and the ERCOT Sponsors, or their designated alternates. Senior Executives and alternates are as follows:

	Sponsor
	Executive
	Alternate

	ERCOT
	Tom Noel
	Larry Grimm

	Oncor Corporation
	Tom Baker
	Jan McCorstin

	CenterPoint Energy, Inc.
	David McClanahan
	Steve Schaeffer

	AEP Service Corporation
	Henry Fayne
	Marsha Ryan


· Create a technical working group that includes ERCOT and the ERCOT sponsors to facilitate access to system and technical information.:

	Sponsor
	Technical Contact

	ERCOT
	Bill Bojorquez

	Oncor Corporation
	Jan McCorstin

	CenterPoint Energy, Inc.
	Bob Frazier

	AEP Service Corporation
	Denny Daugherty 


· Stage analysis and corrective action to report recommendations and implement proposed changes in targeted timeframes of 30, 60, 90+ days.
· Interview ERCOT and TDSP representatives for perspective on problem areas, prioritization input and areas of concern regarding transaction processing. 

· Interview and leverage the work of the ERCOT Tiger Team to better understand the current issues and the activities being performed to handle these. 

· Investigate internal systems of ERCOT and the ERCOT Sponsors, and interfaces between ERCOT and ERCOT Sponsors’ systems. 

· Provide the Final Report to the Sponsor Committee not later than May 13, 2002. This Report shall summarize TFG’s efforts and findings; shall recommend specifications for ERCOT and ERCOT Sponsors internal systems.

Deliverables

The following items will constitute the deliverables for the engagement:

· Leadership and coordination of the efforts to understand and resolve the current IT related operating problems having a significant adverse affect on the products and services provided by ERCOT and the ERCOT Sponsors to the constituencies they serve.

· A comprehensive understanding of the current IT related operating issues and the underlying problems causing them.
· Recommended solutions, and, where appropriate, short term workarounds
· Development and coordination of plans to implement those solutions.
· A formal report of all findings not later than May 13, 2002.
