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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
March 13, 2002

Chair Don Bender called the meeting to order on March 13, 2002 at 9:35 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Gross, Blake
	AEP
	Guest

	Nelles, Richard L.
	AEP
	Guest

	Polliard, Sharon
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Priestley, Vanus
	AES NewEnergy
	Guest

	Zdenek, Pam
	AES NewEnergy
	Member

	Barrow, John
	BTU
	Member Representative (for Register)

	Melendez, Israel
	Constellation 
	Guest

	Harris, Krista
	Coral Power
	Guest

	Molleda, Rudy
	CPS
	Member

	Armstrong, Peter
	Dynegy
	Member Representative (for Crockett)

	Rush, Hank
	EC Power
	Guest

	Breakfield, Jim
	Entergy
	Guest

	Conn, Lan
	Entergy
	Guest

	De la Houssaye, Jon
	Entergy
	Guest

	Robeson, Dave
	Entergy
	Guest

	Adams, Jack
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Bojorquez, Bill
	ERCOT 
	Staff

	Broadrick, Cherie
	ERCOT
	Staff

	Connell, Robert
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Noel, Tom
	ERCOT
	CEO

	Eddleman, Neil
	Exolink
	Guest

	Morales, Rita
	Exolink
	Guest

	Jenkins, Brenda
	Gexa
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Riordon, Ken
	LCRA
	Member

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Oradat, Cecil
	Logica
	Guest

	Talbot, Colin
	Logica
	Guest

	Wimberley, Buddy
	Logica
	Guest

	Meloro, Christine
	NewPower
	Guest

	Noland, Rich
	Occidental
	Guest

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	McKinney, Paul
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member 

	Golden, Phillip
	Public Power Pool
	Guest

	Corona, Connie
	PUCT
	Guest

	Dolese, Patricia
	PUCT
	Guest

	Hamilton, Dennie
	Reliant 
	Member Representative (for Mauzy)

	Hudson, John
	Reliant
	Guest

	Lopez, Terri
	Reliant
	Guest

	Mauzy, Derek
	Reliant
	Member

	Neel, Susan
	Reliant
	Texas SET Chair

	Patrick, Kyle
	Reliant
	Guest

	Rucker, Rick
	Republic Power
	Member

	Allison, Amy
	RRI
	Guest

	Cotton, Roy
	RRI
	Guest

	Oswalt, Vicki
	RRI
	Guest

	Zake, Diana
	RRI
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Member Representative (for Shineman)

	Fenoglio, Walt
	TXU Energy
	Member

	Lokey, Felicia
	TXU Energy
	Guest

	McCarthy, Rachel
	TXU Energy
	Guest

	Williams, Angela
	TXU Energy
	Guest

	Zarnikau, Jay
	Xcel (XERS)/Frontier Associates
	Guest


Don Bender reviewed and adjusted the meeting agenda.  

Approval of February 28, 2002 Meeting Minutes

A motion was made by Rudy Molleda and seconded by Ken Riordon to approve the draft February 28, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote. 

Market Metrics

Kyle Patrick reported on the status of the Market Metrics Task Force (see attachment).  Patrick discussed the process to be used by MPs.  ERCOT is providing the independent third party data collection function and the first round of data collection has been completed.  Patrick reviewed statistics from the first round of data collection and urged full participation.  The data collection function encountered a number of problems.  The RMS discussed the disposition of the data.  The data will be distributed to the Tiger Team and participating MPs.  Connie Corona will use the data as part of the PUCT Market Performance Measures Reporting.  Patrick also discussed the status of issues from the February 28th RMS Meeting.  A web site for Metrics is being developed to use in place of the Workbooks (web based reporting) and will be functional for the third round of sampling by Market Metrics.  Patrick discussed some of the key components and functionality of the web site.  There will be a demonstration of the web site at the next Market Metrics Meeting on March 22nd.  
Market Open Switch-Settlement

Pam Zdenek reported on the activities of the Market Open Switch-Settlement Ad Hoc Task Force.  Zdenek discussed pending switch scenarios and definition language.  Zdenek discussed a list of disputed switches and the next step in the process to a settlement resolution and Switch Resolution Council consisting of five voting and two non-voting members.  The RMS discussed the issue that the same company employs the RMS Vice Chair and WMS Chair and whether there was any value added by the Switch Resolution Council.  It was suggested that the TAC or PUCT address disputes.  A motion was made by Read Comstock and seconded by Peter Armstrong that the Switch Resolution Council is not needed at this time.  The ad hoc group shall continue to meet within its original ad hoc working group scope and identify issues that shall be brought directly to the RMS for a vote.  The motion was approved by a unanimous vote.  

A motion was then made by Read Comstock and seconded by Pam Zdenek that the following processes (1) were agreed to on March 13, 2002 with TDSPs (AEP, Reliant HL&P, Oncor, & TNMP); (2) will be implemented immediately by TDSPs under interim approval; and (3) will be taken to the next TAC meeting for approval.

· If:

· ESI ID is on the CR list submitted to ERCOT and the TDSP under the Ad Hoc working group direction, and

· No valid 867_04 has been processed by ERCOT, and

· ESI ID is greater than or equal to 1 MW

Then:

· TDSP backdates 867_04 to original 814_01 request date.

· If:

· ERCOT shows the TDSP as the LSE past the original 814_01 request date

Then:  

· TDSP backdates 867_04 to original request date on the 814_01.

(Note:  TNMP has a couple of customers where this If/Then may be a problem.  Affected CR or CRs will work with TNMP to address.)

The motion was approved (see roll call vote #1).

A motion was then made by Read Comstock and seconded by Pam Zdenek that:

· If:

· ESI ID is on the CR list submitted to ERCOT and the TDSP under the Ad Hoc working group direction, and

· Valid 867_04 has been processed by ERCOT, and

· ESI ID is greater than or equal to 1 MW

Then:

· The Texas SET Chair to research to determine if 867_04 can be either automatically or manually corrected to original 814_01 request date on both TDSP and ERCOT systems.  If yes, then those switches also will effectively be backdated to original 814_01 request date.  If no, then the issue is brought back to the RMS for resolution.  

The motion was approved (see roll call vote #2).

TDSP Rejections Analysis   

Susan Neel discussed the problem related to transaction rejections.  Neel discussed the reasons that switches are being rejected and that the primary reason that TDSPs are rejecting a switch is that it is a duplicate transaction (see attachment).  The Market Operating Guides Ad Hoc Task Force was asked to develop a matrix of issues/parameters associated with rejects and develop recommendations (including proposed Protocols Revisions), and present them to the RMS at its next meeting so that valid reasons for TDSP rejects can be developed.  This list of rejection reasons should be consistently applied across the marketplace.             

Load Profiling Operating Guides

Darryl Nelson reported that the Load Profiling Working Group (LPWG) is continuing to work on the new Load Profiling Operating Guides (LPOG).  Nelson reported that the LPWG has reached a consensus on six additional sections of the LPOG.  Nelson again noted that the LPWG is requesting RMS approval for the "approach" described in the documents, not the exact language. The intent is to allow future minor revisions for clarity (not content).  Once the RMS approves the “approaches” of all the sections of the LPOG, the entire LPOG will be submitted to the RMS for approval of the wording.  Nelson summarized the six additional sections of the LPOG that have been finalized by the LPWG: 

· Section 4 – The Profiling Working Group

· Section 6 – Load Profiling Methodology

· Section 9 – Load Profile IDs (RMS agreed not to vote on this section today) 

· Section 15 – Load Research Samples

· Section 16 – Supplemental Profiling

· Section 17 – Load Profiling Metering

The RMS suggested several clarifications to the proposed guides.  A motion was made by Ken Riordon and seconded by Derek Mauzy to approve the approaches of Sections 4, 6, 15, 16, and 17 of the LPOG as amended, and that the LPWG further review and amend Section 9 as recommended by the RMS.  The motion was approved (Rick Rucker abstained).  

Nelson asked if there were any questions to the LPWG responses related to the action items and directives previously given by the RMS.  There were no questions.  
No Order Connect    

Don Bender discussed operational and technical problems experienced by the market in processing move-in transactions.  There are customers moving out of a premise, followed by customers moving into the same premise that are not calling a CR.  The customer is therefore not associated with a CR.  This is referred to as “no order” connects.  The TDSPs’ previous practice was to disconnect the service when the customer moved out of the premise, unless there was a move-in transaction waiting for this premise.  This is no longer an option.  These “no order” connects are contributing to UFE, which the entire market is paying for.  Blake Gross discussed the following options and the advantages and disadvantages of each option:

1. Notify customer they are not associated with a CR and disconnect within 10 days if not with a CR.

2. Drop to AREP and begin disconnecting on move-outs with no corresponding move-in.

3. Drop to POLR and begin disconnecting on move-outs with no corresponding move-in.

4. Provide a mass customer list, customer selects a CR and if not selected, then transfer to either the POLR or AREP.

After a lengthy discussion, the RMS basically agreed that the above AREP Option (Option 2) was the best option for all MPs.  The RMS also discussed, at length, whether or not to give the customer notice before transferring the customer, and how that communication should take place (door hanger or letter).  Each TDSP was again asked to provide “no order” connects information/statistics from its perspective to Connie Corona and Patricia Dolese so that the magnitude of the issue can be determined.  

A motion was made by Pam Zdenek and seconded by Allan Burke that the TDSPs, AREPs and ERCOT meet ASAP and develop a plan to address the issue of “no order” connects (good faith connects), and transmit to the PUCT.   The group should also provide a proposal for switching to the AREP after notice is given.  The motion was approved by a unanimous voice vote.               

Technical Production Issues Team


Debbie McKeever discussed a Texas Retail Market Escalation Process that was developed to coordinate with the proposed Tiger Team Approach.  The document includes:
· Purpose and Scope

· Internal Problem/Issue Found: Market Participant and/or ERCOT experiences problem that affects another entity

· External Problem/Issue Found: Market Participant and/or ERCOT becomes aware of another Retail Market Entity experiencing problems/issues  

· Resolution Procedure

· Centralized Resolution Market Authority (CRMA) Responsibilities

· CRMA Involvement in the Resolution Plan

· Outline

RMS Representatives were asked to review the document.  Questions or comments should be sent to Don Bender.  If no comments, or only minor comments, are received an e-mail vote will be distributed on Monday, March 18th.    

Move-In Process Update

Don Bender discussed the table summarizing the major issues and actions identified by the RMS related to the move-in issue.  The purpose of the table is to provide a listing of issues and follow-up actions, and to frame the move-in discussion at RMS meetings.  Each issue was reviewed, a status was provided, and the table was updated.  After discussing, a motion was made by Ken Riordon and seconded by Derek Mauzy to ask the TAC to request that the Board approve releasing budget funds to implement the electronic solution to the Texas SET proposal as described in Version 1.5 (Issue 7).  The motion was approved by a unanimous voice vote.
The RMS discussed Issue 9, TDSPs do not receive feedback from ERCOT on rejects for ERCOT process downstream from Paper Free, at length.  It was emphasized that the information flow must be improved and the RMS discussed what could be done to address the issue.  ERCOT was asked to provide a status report within a week on the mapping changes status.    

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for April 2, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for April 17th, May 15th and June 12th.

There being no further business, the RMS Meeting was adjourned by Don Bender at 4:10 p.m. on March 13, 2002.
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