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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, Texas
February 20, 2002

Chair Barry Huddleston called the meeting to order on February 20, 2002 at 9:50 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Mitchell, Kelli
	AES NewEnergy
	Guest

	Helton, Robert
	American National Power
	Member/Vice Chair

	Agnew, Walt
	APX
	Guest

	Dotson, Marcus
	APX
	Guest

	Rowley, Mike
	APX
	Guest

	Twiggs, Thane Thomas
	APX
	Guest

	Kroskey, Tony
	BEC
	Member Representative (for Helpert)

	Boling, Jeff
	BP
	Guest

	Avila, Robert
	Brownsville PUB
	Member

	Hancock, Tom
	BTU
	Guest

	Anderson, Thorvin
	Calpine
	Member

	Keegan, Doug
	Constellation
	Member Representative (for Gibson)

	Hughes, Hal
	Covington Consulting
	Guest

	Kotara, Mike
	CPS
	Member

	Maldonado, Eliezer
	Dow Chemical
	Member

	Huddleston, Barry
	Dynegy
	Member/Chair

	Bernard, Wes
	Enform
	Guest

	Coon, Patrick
	ERCOT
	Staff

	Deller, Art
	ERCOT
	Staff

	Donohoo, Ken
	ERCOT
	Staff

	Galvin, Jim
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Hailu, Ted
	ERCOT
	Staff

	McCoy, Roy
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Teixeira, Jay
	ERCOT
	Staff

	Wind, Randy
	ERCOT
	Staff

	Yu, Jun
	ERCOT
	Staff

	Zotter, Laura
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Guest

	Neeley, Jim
	First choice Power
	Member Representative (for Shineman)

	Singleton, Gary
	Garland
	Member

	Belk, Brady
	LCRA
	Member

	Reid, Walter
	LCRA
	Guest

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Hunt, James
	Mirant
	Guest

	Trawick, John
	Mirant
	Guest

	Chahal, Ronnie
	NewPower
	Guest

	Hopley, George
	NewPower
	Guest

	Brocato, Thomas
	OPC
	Member

	Johnson, Clarence
	OPC
	Guest

	Godfrey, Kim
	PG&E 
	Member

	Adib, Parviz
	PUCT
	Guest

	Carlson, Trent
	Reliant Energy
	Guest

	Harris, Brenda
	Reliant Energy
	Member Representative (for Manceor)

	Werner, Tim
	Reliant Energy
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Messerschmidt, Paul
	TECO Power Services
	Guest

	Emery, Keith
	Tenaska
	Guest

	Smith, Kevin
	Tenaska
	Member

	Seymour, Cesar
	Tractebel
	Guest

	Durrwachter, Henry
	TXU
	Guest

	Gurley, Larry
	TXU
	Guest

	Ward, Jerry
	TXU
	Member


Barry Huddleston reviewed the meeting agenda.  Huddleston discussed the following five issues that were ordered by the PUCT and a plan for the WMS to address: 

· Two Settlement System 

· Simultaneous Procurement of Ancillary Services 

· Intra-zonal Direct Assignment

· New Uninstructed Deviation Calculation 

· Single Round, Simultaneous, Combinatorial Auction for TCRs  

The WMS discussed the issue of Direct Assignment of Intra-zonal (Local) Congestion at length. 

A special WMS Meeting was scheduled for March 14th that will focus on completing the timeline and/or PRRs for a report on the above five PUCT issues to the Board at its March 19th Meeting. 

Approval of January 30, 2002 Meeting Minutes
A motion was made by Bob Helton and seconded by Richard Ross to approve the draft January 30, 2002 WMS Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote.  

Zonal Congestion Management Issue
Joel Mickey provided a Market Update and discussed posting changes and a new CSC screen.  The WMS discussed, at length, the CSC Screen that displays the Scheduled Impact that is calculated from QSE’s Resource Schedules and Obligation Schedules. Mickey discussed OC0 and OC1 limits.  Real-time flow and limits on monitored CSC corridors should be provided by the end of February.  Mickey discussed issues that ERCOT will address next.  The WMS asked the QSE Project Managers Working Group to develop a list of additional issues for ERCOT to address next and provide a report to the WMS at its next meeting.

PRR Language – CSC/TCR Calculations

Ken Donohoo briefly reported that PRR 317 was developed to revise the Procedure for the Computation of Transmission Congestion Rights Quantities.  PRR 317 has been submitted to the PRS.  

2002 Congestion Management Zone Mapping Data Dictionary

Jerry Ward discussed proposed Protocol Revision language for Section 7 to clarify confusion about combining Station IDs.  Ward discussed a proposed PRR to add a methodology to alleviate the situation of one station having transmission busses assigned to two different transmission congestion zones.  The current Protocol provides no resolution of the situation where the clustering process results in transmission busses within a single station being assigned to different transmission congestion zones.  Ward proposed that if the clustering process results in the splitting of two or more busses within any single station into different zones, then the following process will be used to adjust the zone selection to place all busses within a single station in the same zone:

· For generating plant stations, determine which zone contains the largest amount of generating capacity of the station and assign all busses of that station to that zone;

· For all other stations, determine which zone is assigned the largest total amount of customer load of the busses in the station and assign all busses of that station to that zone.

· If there is no load or generating capacity in the station, or if the amount of generating capacity and/or load assigned to individual station busses are equal, then the load or generating capacity shall be assigned to the zone containing the lowest bus number of the station.

The WMS expressed no objections to the proposed language.  Ward agreed to sponsor the PRR and submit it to the PRS to address.    

Discussion of OOMC

Richard Ross discussed the issue of OOMC and a recommendation for discussion by the WMS.  Ross recommended that an appropriate floor payment for OOMC could be calculated as follows: 

Minimum Payment = (SHR * FI * MW) + (HOD * FI * MW * Hours)

SHR = Start Up Heat Rate = 8.25 MMBtu/MW of capacity (this includes a 10% adder) 
HOD  = Hourly Operating Differential at minimum load = 0.60 MMBTU/MW of capacity (this includes a 10% adder) 
FI = Fuel Index = Houston Ship plus $0.25/MMBtu  (adder matches the peaking/cyclic capacity auction adder) 
MW = MW Capability of unit instructed to be brought on line. 
Hours = Number of hours ordered to operate.   


Ross discussed an example to illustrate the recommended concept.  The WMS discussed if the concept was valid, fair, and resolved any current problems.  Jim Galvin reviewed ERCOT’s current process.  The WMS discussed Protocol Section 6.8.2.1.(4) and the need to clarify, and Jim Galvin and Richard Ross agreed to develop proposed Protocol Language.  Ross also agreed to attempt to provide additional information related to and clarification of his proposed concept.  This issue will be discussed further at the next WMS Meeting.    

Treatment of Uninstructed Deviations by Passive Loads
Parviz Adib discussed the recalculation of what charges are for passive loads and uninstructed deviations from passive loads, and briefly reviewed the PUCT proposal addressing this issue.  It is proposed that passive load be treated differently from those resources that can receive instructions.  The QSE Project Managers Working Group is addressing the issue and will provide a recommendation to the WMS.      

QSE Project Managers Working Group Report
Larry Gurley reported on the activities of the QSE Project Managers Working Group.  The working group is addressing uninstructed deviations and resource specific deployments.  PRR language is being developed.  A motion was made by Jerry Ward that Jim Galvin develop a manual process for a Two Settlement System and that ERCOT Legal Staff prepare a filing to the PUCT that ERCOT is willing to develop a Two Settlement System by date certain, however, because of the infrequent use/need of the Two Settlement System, the PUCT rescind its order to develop the automated system.  The motion did not receive a second.  Jim Galvin agreed to work with the QSE Project Managers Working Group to address the need for a Two Settlement System.  

The next QSE Project Manager Working Group is scheduled for February 26th.  

ERCOT Board Report
Barry Huddleston reported on the activities of the ERCOT Board.  The Board met on February 19th.  The Board discussed issues ordered by the PUCT and asked ERCOT to develop a report of those issues that had not been completed.  The Board discussed ERCOT cost estimates to implement proposed system changes.  The TAC was directed to develop a process for coordinating issues between TAC Subcommittees and Working Groups (procedural interface).

The Board discussed the February 15th auction results that revealed that one entity was awarded 35 of the 84 TCRs available on the Parker to Graham CSC (North to West) in the March 2002 TCR Auction.  This represents 41 percent of the available TCRs on the Parker to Graham CSC, and is in violation of the business activity rule described in the Protocols regarding the TCR Ownership Limitation of 25 percent. 

The Board discussed future funding needs and asked the TAC to further review and refine the prioritization of system changes to help determine the amount of funding that will be needed to implement all required changes.    
For details, draft minutes of ERCOT Board Meetings are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for March 19th.

Technical Advisory Committee (TAC) Report

Bob Helton reported that after considerable discussion, the TAC approved an amended Balanced Scheduling Report.  Helton discussed details of the changes.  The issue will be addressed after the pending study on Frequency Control issues has made a determination whether there is any correlation between frequency control and scheduling requirements.  Concern was expressed that ERCOT’s position related to a relaxed schedule was not made known earlier.      

The ROS presented and discussed recommendations as a result of the Generation Adequacy Study that was recently completed.  The TAC remanded the issue back to the ROS to address issues related to the treatment of hydro generation and interruptible load.  The ROS will also work with the QSE Project Managers Working Group to develop QSE Backup Control Center Requirements.

The TAC also discussed Retail Market Issues.  It was noted that implementation of some of the Retail Market Issues System Changes will compete with many Wholesale Market System Changes.  The PRS was asked to prioritize the issues for TAC discussion and action at its next meeting.  The PRS was also asked to review and revise PRR 305 to remove the possibility of any duplicative charges.  PRR 305 clarifies language and formulas in Section 7.3.4 to indicate the recognition of Inter-QSE trades.   The TAC approved PRR 305 by e-mail vote.  The TAC also approved the following PRRs:

· PRR 295 – Obligation Default Charges
· PRR 303 – Move-In Rejection Changes
· PRR 308 – Settlements Calendar
· PRR 310 – Estimating Usage Applied to Profiles
Bob Helton reported that the TAC had also conducted a Planning Session on February 6th.  A greater coordination effort will be initiated between TAC Subcommittees.  

For details, the draft minutes of the February 7th TAC Meeting are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for March 7th.  

Protocol Revisions Subcommittee (PRS) Report

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for February 25th.  

Retail Market Subcommittee (RMS) Report
Kelli Mitchell briefly reported on the activities of the RMS.  The RMS met on February 13th.  There are many Retail Market Issues and workarounds to address many of the issues.  There is a large number of rejects related to move-ins.  The RMS has formed a “Tiger Team” to address Retail Market Issues. 

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for February 28th.  

Demand-Side Response Working Group (DSRWG) Report
Barry Huddleston reported on the activities of the DSRWG.  A motion was made by Jerry Ward and seconded by Bob Helton to create a Demand-Side Response Working Group that will be a standing working group reporting to the WMS.  The motion was approved by a unanimous voice vote.  A working group chair needs to be selected.  It was noted that the DSRWG needs to finalize its DSM Report.    

The next Demand-Side Response Working Group Meeting is scheduled for February 25th.

Congestion Management Working Group (CMWG) Report
Jerry Ward briefly reported on the activities of the CMWG.  The issue of local congestion is being addressed.  The $20 Million threshold will be hit very soon.  

The next CMWG Meeting is scheduled for February 22nd.  

Ancillary Services Working Group (ASWG) Report

Barry Huddleston briefly reported on the activities of the ASWG.  The ASWG will develop Proposed Protocol Revision Language from recommendations made in the “white paper” previously developed.  

Generation Adequacy Task Force (GATF) Report

Bob Helton briefly reported on the activities of the GATF.  The GATF held a brainstorming session on February 8th to help establish the principles that they thought should be involved in the setting of reserve margin requirements.  The GATF will develop a process that will ultimately be filed in the Generation Adequacy Rulemaking at the PUCT as an ERCOT position and developed a list of potential principles.

The next GATF Meeting is scheduled for February 27th.  The PUCT will conduct a workshop on February 28th.

Action Item List Update

Barry Huddleston discussed the WMS Action Item List.  The list includes those issues assigned to the WMS by the TAC as well as other issues being addressed by the WMS, and will be updated.  Huddleston will distribute the updated list.  

Schedule Future WMS Meetings

The special WMS Meeting is scheduled for March 14, 2002 from 9:30 a.m. to 12:30 p.m. to be held at the ERCOT Austin Office.  Future meetings have also been scheduled for March 20th, April 24th and May 22nd.

There being no further business, the WMS Meeting was adjourned by Barry Huddleston at 3:10 p.m. on February 20, 2002.
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