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TAC March 7, 2002 Meeting

Retail Market Subcommittee Report

· Update on Existing Working Groups


· Update on Technical Production Issue Resolution Team 


· Update on Active RMS Issues


· New RMS Issues


· Requested TAC Approvals in April

Existing Working Group Update

·  867.03 Contingency Plan Trial Run moves into 5th week

· Earlier this week, incorrect processing numbers and root cause were communicated to the market.  Corrected numbers are:  ERCOT received 5.9m and forwarded to CRs 5.9m with only 294 rejected.

· ERCOT conducting root causes analysis around 997 received for 867.03 forwarded transactions (“I got your transaction ERCOT”).

· Many CRs continue to report between 25% to 40% success rate between sampled TDSP numbers sent and what ERCOT forwards on to CRs.  However one AREP did report they are receiving 90%+ from ERCOT when compared to TDSP sent transactions.

· Many CRs using TDSP contingency file to bill retail customers or fill in the gaps when a particular 867.03 is not forwarded.

· Market Metrics Reporting Moving Forward

· Designing 2 formats; sampled ESI Ids and Volume Metrics

· Initial sample measurements focus on Switches, then Move-Ins

· Operational (End-to-End not Siebel based data) 

· Quality (Reject %) 

· Operational: Number of business days each MP uses to convert their Switch transaction.

· Quality: % of various switch transactions that fail for various reasons.

· First sample Switch Report distributed at RMS meeting.

· Information useful for Tiger Team and MPs to identify problems.

· All CRs and TDSPs are expected to participate within guidelines reporting.  Anything less, impacts integrity of Market Metrics.

Existing Working Group Update, continued
· Market Opening Switch-Settlement Working Group Update

· Sorting out which CR owns ESI ID because of some processing problems with switches or move-in transactions between 
December 17, 2001 & January 19, 2002.

· Focus on non-PTB ESI Ids; PTB hopefully resolved by fixing technical problems because potential higher volume with PTB.

· Still working towards an agreement for a definition of a “valid” switch.

· CRs, ERCOT & TDSPs exchanging spreadsheets identifying which CR they have associated with each Non-PTB ESI ID.

· True-up solution might include back-dating switch/move-in transactions, thus second settlement statements, hopefully includes true up.  This solution might be a major technology and business process change to back-date beyond the current billing cycle for large volumes.

· Technical Production Issue Resolution Team 

Goals

· Will contribute to reducing the number of out-of-Protocol transactions. 


· Will contribute to reducing the number of incidences of transaction failures.


· Logged Issues will not fall through the crack.


Objectives 

· Identify Technical Production Problems through the use of transaction processing and monitoring through data sampling.


· Communicate both production, day-to-day or “Tiger Team” problems through website.


· Determine solutions for identified problems.

Accomplishments

· Implemented Website Technical Problem System - FasTrak
ERCOT Registration Analysts supports this change.


· FasTrak has recorded 20+ problems.  No more phone calls or emails without an Issues number from FasTrak.  If you don’t record it, it won’t get worked.

· Developed Technical Production Issues Criteria between
day-to-day and “Tiger Team”.


· Retained Shirley Whyte & Nancy Hetrick to lead team.


· Drafted Escalation Process. 


· Defining Tiger Team roles for team participants and refining the team’s process with support from ERCOT.


· Technical Production Issue Resolution Team, continued 

Challenges

· Competing Goals:  Big Picture vs. TDSP vs. CR vs. ERCOT

· Change for many organizations to work with and through Tiger Team without inhibiting market. 

· TDSPs still must resolve their Switch Transaction Report (Siebel Report).  Tiger Team may perform root cause analysis.

· Funding for Consultants still be researched by ERCOT.

· Time is market’s enemy.  Race to get problems fixed.
· Active RMS Issues

· Move-In Process:  Market continues manual move-in work around as Protocols are not yet attainable.  If ERCOT processes move-in within 4 hours of receipt of 814.01 from CRs and everyone else achieves Protocol times, TDSPs can have customer’s service on within 2 days of customer’s initial call.  Thus, the market model design can be achieved if everyone (CR, TDSP & ERCOT) performs according to Protocols.  Customer also makes only 1 call.  
ERCOT to update RMS next week.

· TDSP Rejects:  TDSP electronically transmits their rejects to ERCOT.  ERCOT must manually create spreadsheets to inform CRs of TDSP rejects.  

· ERCOT Rejects:  This ERCOT rejection is on TDSP’s 814.04, but they must create a manual spreadsheet to communicate their rejection to TDSPs.  ERCOT informed RMS they lacks budget funds to make system changes to electronically forward ERCOT rejects to TDSPs.  This system change request is a part of V1.5.  This is one of the primary root causes of switching or move-in delays when TDSPs don’t learn about this rejection.

· ESI Create/Maintenance Transactions: 814.20 backlog has been eliminated.  TDSPs investigating ways to stream-line the ESI ID creation process.


· Portal Component Availability:  CRs continue to report Portal availability problems.  ERCOT believes this might be caused by interface reliability problems between Portal components.  Prime intermittent performance in two areas (Find ESI Ids by street address and Find transactions) and more so in afternoon because of high traffic.

·  New RMS Issues 

· Process being developed to reconcile customers connected that are not associated with any CR.  Currently contributing to UFE.  RMS working with PUCT staff on this issue.


· Market is questioning why TDSPs are rejecting switches.  Protocols are silent on this business rule.

· RMS Actions for TAC April Meeting Consideration

· Approve new/updated sections of Load Profiling Operating Guides

· Approve Texas Retesting Guidelines

· Approve changes to RMS Procedures 

· Approve RMS Operating Guidelines
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