ISSUE FOR

RMS CONSIDERATION

SUBMITTED BY: Don Bender; AEP TDSP
DATED:  February 21, 2002
SCENARIO/SITUTATION:  

In January 2002, the retail market experienced operational and technical problems in processing the Move-in transactions.  TDSPs’ current practice then was to disconnect the service when the customer moved out of the premise, unless there was a move-in transaction waiting for this premise.  Because of the market opening problems and service was not connected, TDSPs immediately began receiving faxes and spreadsheets from CRs for ESI Ids that required service be connected within a short time period.  We now refer to this as the Manual Move-in Work Around.

AEP TDSP call center was also receiving calls directly from customers saying they needed service immediately for a variety of reasons.  In this case, AEP TDSP dispatched a service order without receiving a spreadsheet or fax from a CR or receiving an electronic transaction from ERCOT (814.03).  

Currently we monitor the number of these “no order” connects we performed to determine if we have now received an 814.03 or a manual spreadsheet to support the customer’s direct request for service.  As we move into February’s meter read cycles, we are seeing significant numbers of energized meters that have no CR of record (“no order” connects).  These customers are receiving free energy and probably have forgotten to contact a CR for service, are unsure of the new Texas Choice processes or do realize they are receiving free energy.

ISSUE/PROBLEM: 

These “no order” connects are contributing to UFE, which the entire market is paying for.  The customer does not realize they could be facing a multiple month bill if they continue to receive energy without having a CR.

PROPOSED SOLUTION:  INTERMEDIATE/TEMPORARY WORKAROUND

AEP TDSP will identify these “no order” energized meters as we read meters this month.  If we discover a “no order” situation, we will hang a door hanger on the premise that informs the customer they need to select a CR and have that CR submit a service order to AEP TDSP within the next 10 business days from the date we hang the door hanger or AEP TDSP will disconnect the service.  The door hanger has a complete list of all CRs doing business within AEP’s territory and the CR’s phone number. CR can then submit either the spreadsheet or a transaction so that customer (ESI ID) can be associated with a CR.

AEP TDSP will bill the new CR of record for these “no order” customers the TDSP Wire charges and will pass the metered usage the TDSP can document as being used by the current customer.  We will no long connect customers without either an 814.03 transaction or a manual spreadsheet submitted by the CR.  If customers continue to contact us directly because their CR can’t process a move-in transaction, we will refer the customer back to the CR where the CR can submit a manual spreadsheet to us.
PROPOSED SOLUTION:  LONG TERM SOLUTION
There is no long-term solution required because the “no order” situation was created because of market opening problems.  Current practice is for a customer to contact a CR who can submit a move-in transaction or email a spreadsheet to AEP TDSP and follow that email note with a transaction.
