DRAFT – 02/13/02


D R A F T

MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
February 13, 2002

Chair Don Bender called the meeting to order on February 13, 2002 at 8:05 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Grossardt, Carl
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Vogel, Bill
	AEP
	Guest

	Zdenek, Pam
	AES NewEnergy
	Member

	Boling, Jeff
	BP
	Guest

	Johnson, Eddie
	Brazos Electric Cooperative
	Member

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Briesemeister, Janie
	Consumers Union
	Guest

	Barrow, Les
	CPS
	Member Representative (for Molleda)/TAC Chair

	Knaus, Nadine
	CPS
	Guest

	Crockett, Brenda
	Dynegy
	Member/Vice Chair

	Breakfield, Jim
	Entergy
	Guest

	Conn, Lan
	Entergy 
	Guest

	Skiba, Ed
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Adams, Jack
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Broadrick, Cherie
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Morales, Rita
	Exolink
	Guest

	Shineman, Steve
	First Choice Power
	Member

	Schrab, Heidi
	Green Mountain Energy
	Member

	Ballew, Gene
	Halliburton
	Member

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Oradat, Cecil
	Logica
	Guest

	Price David
	Logica
	Guest

	Russo, Jim
	Logica
	Guest

	Meloro, Christine
	NewPower
	Guest (via teleconference)

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	McKinney, Paul
	Oncor
	Guest

	Prince, Jill
	Oncor
	Guest

	Weathersbee, Tommy
	Oncor
	Member Representative (for Fenoglio)

	Ogelman, Kenan
	OPUC
	Member 

	Golden, Phillip
	Public Power Pool
	Guest

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Corona, Connie
	PUCT
	Guest

	Headrick, Bridget
	PUCT
	Guest

	Hamilton, Dennie
	Reliant 
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derek
	Reliant
	Member

	Neel, Susan
	Reliant
	Guest

	Patrick, Kyle
	Reliant
	Guest

	Rucker, Rick
	Republic Power
	Member

	Klimitchek, Darrell
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Brubaker, Wendy
	Systrends
	Guest

	Darnell, Dave
	Systrends
	TDTWG Chair

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Flowers, B. J.
	TXU Energy
	Guest

	McCarthy, Rachel
	TXU Energy
	Guest

	Nelson, Linda
	TXU Energy
	Member

	Williams, Angela
	TXU Energy
	Guest


Approval of January 31, 2002 Meeting Minutes

A motion was made by Tommy Weathersbee and seconded by Eddie Johnson to approve the draft January 31, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.

Market Metrics “Strawman”

Kyle Patrick reported that a Market Metrics Workshop was conducted on February 12th and provided a Market Metrics Overview (see attachment).  The overview included a definition for Market Metrics, objectives of the working group, advantages/disadvantages of Market Metrics, Market Metrics oversight, core principles, processes to be measured, key elements, and next steps.  Patrick responded to questions.  It was suggested that a sample(s) be developed that will be distributed the week of February 18th.  The Market Participants will start taking samples on February 8th.  The RMS discussed their enforcement role/authority in the Retail Market.  It was agreed that the working group develop performance measures/expectations for each of the transactions.  It was noted that the PUCT’s Open Meeting scheduled for March 7th has been moved to March 6th.  A motion was made by Pam Zdenek and seconded by Derek Mauzy that the RMS endorse the two sets of measures presented by Patrick.  The motion was approved by a unanimous voice vote.
Paul McKinney discussed recommendations.  McKinney discussed the overall concept of a Technical Research Team (“Tiger Team”) and the qualifications of participants on the team.  The RMS discussed, at length, the proposal that each of the four TDSPs have one or two representatives on-site in Taylor to work with ERCOT.  Market Participants expressed strong support for the proposal however ERCOT expressed great concern.  The “Tiger Team” Kickoff Meeting is scheduled for Monday, February 18th at the ERCOT Offices in Taylor to further discuss organizational issues.  The general purpose of this kickoff meeting is to fine tune roles and responsibilities, logistical concerns, and prepare to commence work on the first “hot spot” transaction.  A motion was made by Tommy Weathersbee and seconded by Pam Zdenek to endorse the concept of the “Tiger Team” and conduct an e-mail vote to approve definition and organizational issues resulting from the February 18th kickoff meeting.  The motion was approved by a unanimous voice vote.                

Move-In Process Work Towards Efficiency

Don Bender reported that at the last Legislative Oversight Committee (LOC) Meeting, the RMS was directly challenged to bring resolution to the Move-In and New Construction Processes.  During their move-in discussion, the LOC and consumer advocates asked that the RMS address the following two goals:

1. The customer should make one phone call to schedule a move-in. 

2. The customer move-in should take 1 to 2 business days once their premise is ready to take service.

  

The RMS used the following problem solving approach:

· Display the Move-In Process flow diagram, starting with the Move-In Scenario 2 that appears to be the simpler Texas SET flow.

· Identify the operational problems at each action step in the process flow.

· Identify short-term and long-term solutions.

· Develop an action plan for the selected actions.

The RMS brainstormed and identified symptoms, problems, and timeframes associated with Move-In Scenario 2 (Customer Move-In – premise de-energized) and discussed possible solutions (actions).  Some solutions will require Protocol Revisions.  After much discussion, it was decided to identify issues related with point-to-point move-in transactions.  Meeting participants discussed the pros and cons of this new approach.  The results of that discussion were that the RMS believes the best course of action is to address the current problems the market is experiencing with the current move-in market model.  During the move-in discussion, the RMS developed the attached table that determined the timeframes and number of business days to connect a customer’s service based upon when the customer called their CR.  The table also includes a scenario based upon the current Protocol timeframes.    

ERCOT agreed to investigate when the Premise Info Rejects forwarded to the CR (Change Control 246) and 814_20 (ESI ID) Issues can be fixed and will inform the RMS by the end of the week (February 15th).  These fixes are anticipated to result in significant improvement in the throughput flow.  The TDSPs will address questions associated with transaction processing.    

Customer Enrollment Issues


Cherie Broadrick discussed two customer enrollment issues as follows:

· ERCOT receives an 867_04 prior to receiving 814_04 – After a lengthy discussion, it was agreed that the TDSPs and ERCOT should address and make a recommendation. 

· Extending the Window for Automatic Cancellations – Since this issue was not considered urgent, the RMS agreed to address at its next meeting.    
Market Opening Switching/Settlement Issues

Pan Zdenek reported on the activities of a task force formed by the RMS at its January 31st meeting to address wholesale and retail settlement issues caused by errors and/or delays in the processing of switch requests submitted on or after December 17, 2001.  This task force will address the procedures and processes for reconciling settlement problems associated with the above described switch requests and is open to all interested market participants and customers.  The task force held its first meeting (conference call) on February 12th.  Zdenek discussed market issues that have been suggested as topics for the working group to address.  The working group plans to address true-up concerns/proposals and determine objectives for a “strawman”.  Several topics have been discussed.  The task force has scheduled its next meeting for February 19th.  

PRR – CR Cancellation of its Own Switch

Because of concern that was expressed about the Change Request giving a CR the ability to cancel a switch, Texas SET was asked to develop a PRR that clarifies that a CR can only cancel its own pending switch and only at the customer’s request.  Susan Neel reported that the PRR has been developed and submitted to the PRS.  
Gray Box Language for Special Needs Flags – Texas SET Transactions

The “gray box” language for the Special Needs flags on various Texas SET Transactions has been completed.  

Documentation Change Related to TA1 Transactions

Susan Neel briefly reported on the activities of Texas SET.  Texas SET is not recommending the use of the TA1 at this time.  

Deadline for Adding New Requirements to the Version 1.5 RFP

Dave Odle discussed the deadline for adding new requirements to the Version 1.5 RFP without impacting key target dates for Version 1.5.  Odle will distribute the Version 1.5 Work Plan to Don Bender for distribution to the RMS.  The RFP will be issued on February 20th.  It was noted that additional Change Requests would be generated to address Municipal and Cooperative Issues as they are identified.

Texas SET Report

Susan Neel reported on the activities of Texas SET.  Neel discussed the following RMS Issue:

· Currently Protocols Section 15.1.2.7 states that ERCOT will forward historical usage to the POLR upon request by the POLR.  The current ERCOT design sends the switch to POLR 814_03 to the TDSP with a historical usage request.  When ERCOT receives the 867_02 from the TDSP they forward that transaction to the POLR.  To meet the Protocol, ERCOT would be required to store the usage information and wait for a request from the POLR before forwarding.  This would be a very intensive change to the ERCOT Systems.  The proposed solution is that since market participants believe that the POLRs always want to receive the historical usage, that the current system design is the best design.  

Neel suggested that a PRR be developed to change the Protocol to meet the current system design.  B. J. Flowers agreed to sponsor the PRR.  

Texas Test Plan Team (TTPT) Report

Debbie McKeever reported on the activities of the TTPT.  Four new CRs will participate in the next test flight in March.  A sub-team has been formed to address municipal/cooperative issues.  The RMS agreed that the next test flight should proceed as currently scheduled (no objections were raised).  The test flight will utilize the new Testing on Demand System.   

Technical Conference Call Issues
Paul McKinney briefly reported on the activities of the task force.  These calls occur every Monday and Wednesday from 2:00 p.m. to 3:00 p.m. CST to address technical problems.  The telephone number to participate is 1-800-373-0950, access code 1014.    
Schedule Future RMS Meetings

The next RMS Meeting is scheduled for February 28, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings are scheduled for March 13th and April 17th.

There being no further business, the RMS Meeting was adjourned by Don Bender at 3:15 p.m. on February 13, 2002.
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