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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
January 31, 2002

Chair Don Bender called the meeting to order on January 31, 2002 at 9:40 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Grossardt, Carl
	AEP
	Guest

	Morton, Annette
	AEP
	Guest

	Polliard, Sharon
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Zdenek, Pam
	AES NewEnergy
	Member

	Register, Kean
	BTU
	Member

	Thompson, Victor
	Concho Valley Electric Cooperative
	Member

	Barrow, Les
	CPS
	TAC Chair

	Molleda, Rudy
	CPS
	Member

	Crockett, Brenda
	Dynegy
	Member/Vice Chair

	Breakfield, Jim
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Conn, Lan
	Entergy Solutions
	Guest

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Adams, Jack
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Broadrick, Cherie
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Morales, Rita
	Exolink
	Guest

	Garcia, Julia
	First Choice Power
	Member Representative (for Shineman)

	Kimbrough, Todd
	Green Mountain Energy
	Member Representative (for Schrab)

	Ballew, Gene
	Halliburton
	Member

	Roberts, Marcia
	LCRA
	Member Representative (for Riordon)

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Pelecky, Ted
	Logica
	Guest

	Talbot, Colin
	Logica
	Guest

	Meloro, Christine
	NewPower
	Guest (via teleconference)

	Hobbs, Darrell
	Oncor
	Guest

	McKeever, Debbie
	Oncor
	TTPT Chair

	McKinney, Paul
	Oncor
	Guest

	Prince, Jill
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member 

	Corona, Connie
	PUCT
	Guest

	Dolese, Patricia
	PUCT
	Guest

	Headrick, Bridget
	PUCT
	Guest

	Gresham, Kevin
	Reliant 
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derek
	Reliant
	Member

	Moore, Sheri
	Reliant
	Guest

	Neel, Susan
	Reliant
	Guest

	Patrick, Kyle
	Reliant
	Guest

	Rucker, Rick
	Republic Power
	Member

	Mueller, Bruce
	San Bernard Electric Coop.
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Klimitchek, Darrell
	STEC
	Guest

	Comstock, Read
	Strategic Energy
	Member (via teleconference)

	Darnell, Dave
	Systrends
	TDTWG Chair

	Boyd, Tom
	Tenaska
	Member

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Burke, Allan
	TNMP
	Guest

	Smith, Mark
	TXI
	Guest

	Blakey, Eric
	TXU
	Guest

	Fenoglio, Walt
	TXU
	Member

	Flowers, B. J.
	TXU
	Guest

	Jarboe, Mike
	TXU
	Guest

	Robertson, Johnny
	TXU
	Guest

	Williams, Angela
	TXU
	Guest

	Olson, Julie
	XERS
	Guest


Don Bender reviewed the meeting agenda.  Several adjustments were made.  Bender emphasized that issues for RMS consideration should be submitted using the RMS Issue Request Form.  The form is posted at http://www.ercot.com/Participants/Committees/rms_comm.htm.  

Approval of January 9, 2002 Meeting Minutes

A motion was made by Rudy Molleda and seconded by Pam Zdenek to approve the draft January 9, 2002 RMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.

Approval of Proposed RMS Procedures Revisions

Brenda Crockett discussed proposed revisions to the RMS Procedures.  A motion was made by Tom Boyd and seconded by Rudy Molleda to approve the proposed RMS Procedures Revisions as presented.  The motion was approved by a unanimous voice vote.  Each working group was asked to review their respective procedures and working group chairs were asked to transmit their respective procedures to Brenda Crockett for posting on the ERCOT RMS Web Site.  Don Bender and Brenda Crockett will review the RMS Procedures with respect to retail settlement and other issues.   
Confirmation of RMS Working Group Chairs and Vice Chairs

Brenda Crockett reported that the following were nominated by their respective working group to be chairs in 2002:

· Texas Test Plan Team  – 


Chair – Debbie McKeever




Vice Chairs – 
Sharon Polliard






Rita Morales

· Texas SET – 


Chair – Susan Neel




Vice Chair – Christine Meloro

· Load Profiling Working Group – 

Chair – Darryl Nelson

· Texas Data Transport Working Group – 
Chair – Dave Darnell

A motion was made by Pam Zdenek and seconded by Marcia Roberts to approve the above 2002 working group chair and vice chair nominations as submitted.  The motion was approved by a voice vote with one abstention.

2002 RMS Goals and Objectives

Don Bender discussed the need for the RMS to develop goals and objectives for 2002 (see attachment).  Bender reviewed draft 2002 RMS Goals and Objectives for improving RMS effectiveness.  Key initiatives are:

· Move from student council format to a problem identifier/solver for the Retail Market.

· Better define operational norms and standards for the RMS and its subgroups.

· Improve coordination with other ERCOT Subcommittees such as the PRS and WMS. 

Bender noted that RMS Representatives need to make the commitment to attend RMS Meetings and be involved in RMS issues.  Kevin Gresham provided information about the PRS.    

Confirmation of Two New Ad Hoc Task Forces

Don Bender discussed the formation of two new RMS Ad Hoc Task Forces and the purpose of each.

· Weekly Technical Conference Call – Paul McKinney, Chair; Vice Chair TBD

· Market Metrics – Kyle Patrick, Chair; Jim Breakfield, Vice Chair

A Market Metrics Workshop will be conducted on February 12th and information about the workshop will be distributed to the RMS when it is available.  A “strawman” will be developed at the February 12th workshop and addressed at the February 13th RMS Meeting.  

Update on Technical Person – 997 Reconciliation Contact List

Cherie Broadrick reported that a 997 Reconciliation Report has been completed.  The report will be “productionized” and go into Market Participant’s mailboxes.  Rob Connell was asked to send MP technical contact names that he has received to Brenda Crockett and Don Bender.

Update on Provider Support Contact List

The Provider Support Contact Information from all six TDSPs has been received.  

Update on Portal Update Frequency

Cherie Broadrick provided a status report on the Portal.  There are a few performance problems at this point.    

ESI ID Look-Up Functionality

At the January 9th RMS Meeting, each utility was asked to continue to post updated ESI ID lists on their Pilot Web Sites.  The utilities were asked to investigate and report whether this is doable.  

· TXU – Functionality not available.

· Reliant – Web Site reopened but information is dated.  Reliant has alternate (see attachment)
· TNMP – Web Site is functional.
· Entergy – Functionality still open as long as in pilot mode.
· AEP – Pilot Web Site will provide functionality.
· ERCOT – Has alternate, via extract.      
2002 RMS Planning Calendar
Don Bender discussed the 2002 RMS Planning Calendar.  It is anticipated that the RMS would review the calendar periodically.  RMS Working Group standing meeting schedules and conference calls will be included.  The 2002 RMS Planning Calendar will be posted on the ERCOT Web Site at http://www.ercot.com/Participants/Committees/rms_comm.htm. 

Update on PRS Decisions
Susan Neel reported that the PRS had met on January 28th and 29th.  Neel discussed decisions that affect the RMS and the need to develop a process to prioritize RMS related PRRs.  The RMS addressed the following action items from the meeting:

· RMS affirms the Version 1.5 System Change Requests.  Neel discussed these change requests and their respective priorities (see attachment).   Concern was expressed about the Change Request giving a CR the ability to cancel a switch (high priority item 4).  ERCOT noted that it would cease canceling switches if this Change Request does not get reaffirmed.  Texas SET was asked to develop a PRR that clarifies that a CR can only cancel its own pending switch and only at the customer’s request.  Kevin Gresham discussed the prioritization and selection process related to the System Change Requests.  It was also noted that additional Change Requests might be generated to address Municipal and Cooperative Issues as they are identified.  A motion was made by Brenda Crockett and seconded by Derek Mauzy to affirm the Version 1.5 System Change Requests, Version 1.5 priorities, and key target dates for Version 1.5 (May 1, 2002 – start build efforts; September 1, 2002 – start testing; November 1, 2002 – full production); and forward to the TAC.  The previous key dates for Version 1.5 will be revised where needed to reflect these changes.  The motion was approved by a unanimous voice vote.  Cheryl Moseley was asked to determine the “drop dead” date for adding new requirements to the Version 1.5 RFP without impacting the above key target dates for Version 1.5.       

Texas SET Report

Susan Neel reported on the activities of Texas SET.  Neel discussed the following four issues:

· Critical Care Indicators – Instructions to Texas SET on adding Critical Care Indicators to the 814_20 where unclear.

1. Should the segment in the 814_20 be identified as “critical care” or “special needs customer”?  The RMS agreed on “special needs”.    

2. Should the choices be:

a) Yes or No?  The RMS agreed on this option.
b) Public, Industrial, Residential or No?

3. Do the answers to questions 1 or 2 above change any other implementation guide language for version 1.5?  Change Control 155 will be withdrawn.  A new Change Control will be written and inserted in the Version 1.5 Priority List.  John Hudson will develop “gray box” language for the Special Needs flags on various SET transactions (see attachment).  

· Wrapper Count Issues and the Use of a TA1 Transaction – When the GS count and the Wrapper Count are inconsistent there is basically a problem with the GS count.  If ERCOT receives these bad transactions, then paper free, the translator, puts it in the error folder.  ERCOT alerts the Market Participants that they have sent bad files.  The TA1 was suggested as a possible solution.  This would be a different transaction introduced into the market that would notify the sender of the error.  The question is whether this transaction has value if the MP’s have fixed the transaction.  It was proposed that in the interim, MPs would aggressively seek solutions to solve the problems with their software and that ERCOT would monitor the bad file.  The proposed solution is that MPs should fix the problem within 30 days.  If within 30 days the problem is not fixed then ERCOT will ask for an escalation of the problem.  Texas SET was asked to change its documentation related to a TA1 Segment.  MP EDI technical personnel were asked to provide their respective company’s position on this issue to Susan Neel.  Texas SET will address and bring a recommendation to the next RMS meeting.  
· ERCOT System Change Request to Forward Rejects to CRs – Switch/Move-In transactions are rejected at the TDSP.  CRs are unaware because the transaction reject is not forwarded.  When a TDSP rejects an 814_03 via the 814_04 and sends the transaction to ERCOT only the TDSP and ERCOT are aware of the reject.  The CR still has a pending switch/move-in in their system that it is awaiting a response.  Currently ERCOT is using manual intervention to notify CRs of the condition.  A System Change Request has been written for Version 1.5 that would correct that situation.  The change only affects the ERCOT Systems.  Texas SET suggests that the change be escalated to an emergency for immediate system change and implementation.  A motion was made by Pam Zdenek and seconded by Rick Rucker that this issue be the number 1 priority on the Version 1.5 high priority list, declared as an emergency item, and request the TAC to instruct the vendor to address as soon as a vendor is brought on board.  The motion was approved by a unanimous voice vote.  Jack Adams was asked to document the work around for RMS review at its next meeting.

· Remove Meter Indicator on Move-Out Transaction – There is currently no mechanism for a CR to request that a meter be removed from a premise.  In the situation of builders with temporary meter poles and other similar situations, the customer contacts the CR and requests a move-out with a meter removal.  The move-out transaction does not have a remove meter indicator nor does it have a Text Message segment.  Thus move-out transactions to the TDSP only cause the TDSP to de-energize the meter, yet leave the meter in the meter can.  The customer is unable to remove their pole resulting in an unhappy customer.  The proposed solution is to add a “ request to remove meter” indicator to the move-out transaction.  The segment would indicate that the customer is requesting a meter removal, however it will be at the TDSPs discretion if the meter needs to be removed or not.  This change will be functional to all MP systems, and Texas SET is requesting that this be approved as an emergency change and that the RMS set an emergency implementation date.  In the interim, the TDSPs will recognize that the move-outs on temporary meter poles require a meter removal, and will manually issue remove meter orders after the receipts of the move-out transactions on such premises.  The RMS agreed that the item stay in its place on the Version 1.5 high priority list.  

Market Update

Walt Fenoglio reported that the PUCT has ruled that non-price to beat customers with a pending switch are not to be moved to the Affiliate REP’s default rate, but instead should continue to receive service under the former integrated utility’s retail base rate tariffs until that switch is successfully executed.  The issue is that the Affiliated REP is not aware of which customers are affected by this ruling.  Each receiving/gaining REP has the responsibility to communicate to the appropriate TDSP a list of non-price to beat customers who have a pending switch that has been delayed because of transaction processing during January.  The TDSP would then compile a single list of affected customers, without reference to the identity of the gaining REP, and supply the list to the losing Affiliate REP.  Derek Mauzy also discussed a Reliant Resources proposal intended to address the situations where a switch got lost in the system, with the possible result that the customer might be billed the Affiliate REP’s default service rate.  Under Reliant Resources’ concept, the Competitive Retailer (CR) can bill the customer so that it appears to the customer that the switch has taken place.  This supports the customer-REP relationship, but requires a true up between the Affiliated REP and the CR to address transactions that occurred before the actual switch took place.  This true up would take place outside of ERCOT systems, so ERCOT is not impacted by this proposal.  The RMS discussed the issue at length.  The RMS agreed to form an ad hoc task force to address market opening switching/settlement issues. Pam Zdenek was asked to chair the task force.  

Don Bender noted that a workshop would be sponsored by the TTPT on February 11th to address the 820 payment issues.  

Bender discussed that future market updates should address what is broken, whether it is market wide, and how it can be fixed.  

· Are move-ins still a market wide problem or has it migrated to a one-to-one problem between MPs?  B. J. Flowers discussed a scenario related to the issue.  If a CR has no 814_05 before noon of the business day the move-in is scheduled, then the safety net is put in place.  Reliant is sending a spreadsheet of move-ins to CRs so they can check against their list.  Analysis of the metrics will eventually determine if move-ins are still an issue.    

Connie Corona noted that she had given the TDSPs a data request related to move-ins.  

RMS Operating Guides

A motion was made by Walt Fenoglio and seconded by Pam Zdenek to approve the final draft Retail Mechanics Certification Guide as presented and forward to the TAC for consideration.  The motion was approved by a unanimous voice vote.  Additional sections will be added in the future.    

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for February 13, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings were scheduled for March 13th and April 17th.   

There being no further business, the RMS Meeting was adjourned by Don Bender at 3:40 p.m. on January 31, 2002.







1
1

