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MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, Texas
January 9, 2002

Acting Chair Walt Fenoglio called the meeting to order on January 9, 2002 at 9:35 a.m.
Attendance:
	Dreyfus, Mark
	AEN
	Member

	Bender, Don
	AEP
	Member/Chair

	Gross, Blake
	AEP
	Guest

	Grossardt, Carl
	AEP
	Guest

	Mahaffey, Jessica
	AEP
	Guest

	Morton, Annette
	AEP
	Guest

	Polliard, Sharon
	AEP
	Guest

	Reed, Cary
	AEP
	Guest

	Smith, Barry
	AEP
	Guest

	Zdenek, Pam
	AES NewEnergy
	Member

	Johnson, Eddie
	BEC
	Member

	Register, Kean
	BTU
	Member

	Jones, Randy
	Calpine
	Member Representative (for Elkins)

	Barrow, Les
	CPS
	TAC Chair

	Molleda, Rudy
	CPS
	Member

	Crockett, Brenda
	Dynegy
	Member/Vice Chair

	Breakfield, Jim
	Entergy
	Guest

	Conn, Lan
	Entergy
	Guest

	De la Houssaye, Jon
	Entergy
	Guest

	Dunkleberger, Todd
	Entergy
	Guest

	Shaw, John
	Entergy
	Guest

	Wallace, Pam
	Entergy
	Guest

	Adams, Jack
	ERCOT
	Staff

	Bergman, Karen
	ERCOT
	Staff

	Broadrick, Cherie
	ERCOT
	Staff

	Connell, Robert
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Odle, David
	ERCOT
	Staff

	Wingerd, Glen
	ERCOT
	Staff

	Morales, Rita
	Exolink
	Guest

	Schrab, Heidi
	Green Mountain Energy
	Member/Texas SET Chair

	Roberts, Marcia
	LCRA
	Member Representative (for Riordon)

	Bruce, Mark
	Legislative Oversight Committee
	Guest

	Pelecky, Ted
	Logica
	Guest

	Talbot, Colin
	Logica
	Guest

	De Los Santos, Nicole
	NewPower
	Guest

	Meloro, Christine
	NewPower
	Guest

	Godoy, Ernest
	Nueces Electric Co-op.
	Guest

	Ogelman, Kenan
	OPUC
	Member Representative (for McClellan)

	Corona, Connie
	PUCT
	Guest

	Dolese, Patricia
	PUCT
	Guest

	Rowe, Evan
	PUCT
	Guest

	Farrar, Dale
	Reliant
	Guest

	Harrell, P. J.
	Reliant
	Guest

	Harris, Jeanette
	Reliant 
	Guest

	Hudson, John
	Reliant
	Guest

	Mauzy, Derek
	Reliant
	Member

	Neel, Susan
	Reliant
	Guest

	Oswalt, Vicki
	Reliant
	Guest

	Patrick, Kyle
	Reliant
	Guest

	Sequeira, Victor
	Reliant
	Guest

	Shah, Nicole
	Reliant
	Guest

	Sindelar, Jim
	Reliant
	Guest

	Zake, Diana
	RRI
	Guest

	Mueller, Bruce
	San Bernard Electric Coop.
	Guest

	Garcia, Jennifer
	San Patricio Electric Coop.
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Comstock, Read
	Strategic Energy
	Member

	Darnell, Dave
	Systrends
	TDTWG Chair

	McDowell, Jim
	Systrends
	Guest

	Boyd, Tom
	Tenaska
	Member

	Biedrzycki, Carol
	Texas ROSE
	Guest

	Neeley, Jim
	TNMP
	Guest

	Fenoglio, Walt
	TXU
	Member

	Flowers, B. J.
	TXU
	Guest

	Hobbs, Darrell
	TXU
	Guest

	Jarboe, Mike
	TXU
	Guest

	Jones, Liz
	TXU
	Guest

	McKeever, Debbie
	TXU
	TTPT Chair

	McKinney, Paul
	TXU
	Guest

	Robertson, Johnny
	TXU
	Guest

	Weathersbee, Tommy
	TXU
	Guest

	Williams, Angela
	TXU
	Guest


Walt Fenoglio reviewed the meeting agenda.  Several items were added.    

Selection of RMS Chair and Vice Chair for 2002

Walt Fenoglio asked for nominations for RMS Chair.  Derek Mauzy nominated and Brenda Crockett seconded the nomination of Don Bender for RMS Chair.  The nomination was approved by acclamation.    

Don Bender then asked for nominations for RMS Vice Chair.   Walt Fenoglio nominated and Randy Jones seconded the nomination of Brenda Crockett for RMS Vice Chair.  The nomination was approved by acclamation.    

RMS E-mail Vote Results
An RMS e-mail vote was conducted to approve the Proof of Concept for Testing on Demand and grant permission for ERCOT to move forward to develop.  The issue was approved by a 5 to 0 vote (13 RMS Representatives responding).  
TAC Report
Walt Fenoglio reported that the TAC had approved PRR 261, but with an effective date in conjunction with the implementation of Version 1.5.  An urgent timeline was approved for PRRs 303 and 304.  Fenoglio also reported that a proposed Prioritization Process for ERCOT System Design Changes has been developed by the PRS.  Fenoglio discussed details of the proposed prioritization process and the process goals.  
For details, the TAC Meeting Minutes are posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for February 7, 2002.  

Approval of December 11 and 20, 2001 Meeting Minutes

A motion was made by Derek Mauzy and seconded by Eddie Johnson to approve the draft December 11, 2001 and December 20, 2001 RMS Meeting Minutes as presented for the meeting.  The motion was approved by a unanimous voice vote.

Market Update

Connie Corona provided a Market update.  Corona reported that a workshop related to Cooperative/Municipal issues would be held in late January or early February.  The date will be set later in the week.  A PUCT Open Meeting will also be held on January 10th and an ERCOT Market Report will be presented.  There are concerns about switching and move-in issues.  

Cherie Broadrick discussed ERCOT follow up training that will be conducted on 814 enrollment transactions along with information on drop to POLR, Move-In, Move-Out, and concurrent processing.  The training session is scheduled for January 17th.   

Rob Connell provided updates on processing and system issues.  Connell discussed, in detail, 867 processing and provided applicable statistics.  When issues are identified, a three-way conference call between the CR, TDSP, and ERCOT was encouraged.  Pilot issues need to be resolved in January.  The CR was asked to take the lead in collecting information and resolving issues between CRs and TDSPs.  Connell also reported on additional processing issues.  Connell asked that market participants provide the name of the technical person in their company who is responsible for 997 reconciliation to the appropriate ERCOT Registration Agent by the end of the week.  Connell was asked to continue to provide updates at future RMS Meetings. 

867_03 Contingency Plan Review

Each TDSP provided an update related to their 867_03 Contingency Plan and schedule, including testing and the date that its contingency process will be in place and operational. 

· AEP – Plan operational on January 29, 2002; might be ready to test by January 17th; AEP will verify and communicate to Rob Connell.

· TXU – Plan operational on January 28, 2002; development completed and ready for testing by January 17th.

· Reliant – Plan operational on December 21, 2001; and a small volume test has been conducted; ready to test by January 17th. 

· TNMP – Plan operational by January 29, 2002.  

Don Bender reported that Texas SET reviewed the 824 process and determined that by having CRs sending 824s generated due to duplication to TDSPs will reduce data reconciliation efforts and provide TDSPs direct feedback on errors.  The RMS was asked to review it previous business rule on 824s.  The RMS clarified the previous RMS business rules approved on December 11, 2001 so that 824s generated due to duplicate 867_03s will be suppressed by CRs and not sent to ERCOT, and 997s back to the TDSP will be suppressed by CRs (see attachment). If the Market determines the 997 solution proposed is not working, it will be re-evaluated.  The contingency plan will be implemented no later than January 29th.  The TDSPs will provide an update at the next RMS Meeting.  Entergy noted that since there is no activity in their area, and ERCOT has assured them that the problem will be resolved, Entergy’s decision is that it is not cost effective to implement a contingency plan.  

Customer Move-In Transactions

Don Bender summarized customer move-in issues.  The RMS discussed the problem where customers are unable to move in for 7 to 14 days because the power cannot be turned on.  Patricia Dolese described the differences between the “old world” and the “new world”.  The RMS discussed and identified a list of problems to be addressed and possible causes of the problems (see attachment).  The number of move-ins is not occurring that the TDSPs would traditionally expect to occur.  Based on TDSP estimates, ERCOT would expect 9,000 to 10,000 move-ins per day, however ERCOT has only received a total of 11,000 move-ins since January 1st.  Each TDSP discussed their workaround to address the issue (“safety net plan”).  It was noted that ERCOT does not reject a move-in for a date in the past and does not validate on that date.  Each TDSP is to provide its Provider Support telephone number to Larry Grimm for inclusion in these meeting minutes.   ERCOT was asked to provide information on how quickly or often information submitted through the Portal is updated.  The RMS discussed the possibility of re-addressing the move-in process and looking for ways to streamline the process (point-to-point).  The general consensus was that there was no immediate need to address.  The utilities were asked to continue to post updated ESI ID lists on their Pilot Web Sites.  The utilities agreed to investigate whether this is doable.  Manual workarounds related to move-ins will continue and be revisited at a future date to determine if and when the workarounds can be stopped.  

Heidi Schrab discussed the scenario where customers are moving into an apartment complex (a move-in is issued).  When the customer arrives on the move-in date they change apartment numbers and move into a different unit (different ESI ID).  Another move-in for the correct unit can be submitted but Schrab was unaware of a mechanism to remove the REP from serving the incorrect premise.  The RMS discussed and Schrab received the information she needed to address the issue.        
Load Profiling Working Group Report
Darryl Nelson reported that the LPWG is continuing to work on the new Load Profiling Operating Guides (LPOG).  Nelson reported that the LPWG has reached a consensus on six additional sections of the LPOG (see attachment).  Nelson again noted that the LPWG is requesting RMS approval for the "approach" described in the documents, not the exact language.  The intent is to allow future minor revisions for clarity (not content).  Once the RMS approves the “approaches” of all the sections of the LPOG, the entire LPOG will be submitted to the RMS for approval of the wording.  Nelson summarized the six additional sections of the LPOG that have been finalized by the LPWG: 
· I.  Purpose of Load Profiling

· IV.  Guidelines for Load Profile Development

· IX.  KVA to KW Conversion

· VI.  Request for Changes to Load Profile Methodology 

· VII.  Load Profile Models

· XVII.  Access to Load Profiling Materials

The RMS provided the LPWG with the following action items:

· Determine how changes to profiles or Load Profile Methodology will be communicated.

· Investigate the potential for waiving the ERCOT administrative cost assessment for the OPUC.

The RMS also gave the LPWG the following directives:

· Ensure consistency with the Protocols regarding the timeframe for notifying the market and implementing changes to Load Profiles or Load Profile Methodology.

· Load Profile Methodology changes or model changes may not be retroactive.

· Indicate that the LPOG is subordinate to PURA, PUCT Substantive Rules, and ERCOT Protocols.

A motion was made by Walt Fenoglio and seconded by Derek Mauzy to approve the approaches of the six additional sections of the LPOG as amended, and address the action items and directives above.  The motion was approved by a unanimous voice vote.  

RMS Operating Guides

B.J. Flowers reported on the status of the RMS Operating Guides (Retail Mechanics Certification Guide) development and discussed a final draft document that was developed (see attachment).  The purpose of the document is to provide a centralized location for Retail Market Participants to find the information needed to participate in the Market and to understand the Retail Market relationships.  It is expected that the document will be updated quarterly and will not be updated every time each of those documents is updated.  The RMS was asked to review the document and send changes/comments to Karen Bergman (kbergman@ercot.com).  The RMS will be asked to take action on the draft Retail Mechanics Certification Guide at the next RMS Meeting.        

Market Retesting Guidelines
Mike Jarboe discussed draft Retail Marketplace Retesting Guidelines (see attachments).  This document establishes baseline requirements for retesting after a company makes changes to their systems and the guidelines are intended to minimize risk to the Marketplace.  A motion was made by Randy Jones and seconded by Pam Zdenek to approve the draft Retail Marketplace Retesting Guidelines as presented.  The motion was approved by a unanimous voice vote.  These Guidelines will be incorporated into Texas Market Test Plan Document. 

Protocol Change 15.2

Annette Morton and John Shaw discussed proposed Protocol Revision language related to Section 15.2 that provides additional information for an ESI ID to include Station ID, Power Region, Premise Type, and status (active/de-energized/inactive) for an ESI ID.  In addition, language has been included to advise if there is a pending Move-In/Move-Out for the ESI ID.  Morton discussed the reasons for the proposed revision.  Two changes were suggested to the PRR.  A motion was made by Heidi Schrab and seconded by Pam Zdenek to endorse proposed PRR Language revising Section 15.2 of the ERCOT Protocols as amended (see attachment) and forward to the PRS for review and action.  The motion was approved (see roll call vote).

Critical Care
Tommy Weathersbee provided an update related to the various implementation issues and process steps for the qualification of critical care customers.  Weathersbee noted that there were several operational details that the TDSPs believe need to be discussed with all market participants, and asked that the RMS provide direction to Texas SET on several changes that the TDSPs believe need to be made, particularly as they relate to changes on the 814_20s.  Weathersbee presented the following questions (see attachment) and the RMS discussed:

1. Approved change request to modify the Critical Care indicators is scheduled for release Version 1.5.  The RMS agreed to not elevate the request to emergency status (leave as is).
2. TDSPs will use the 814_20 to communicate Critical Care status changes for an ESI ID.  The 814_20 does not have the Critical Care indicators.  This will replace the short-term workaround.  The RMS agreed to instruct Texas SET to issue a Version 1.5 change request to add the Critical Care indicators.  ERCOT should receive an 814_20 anytime a TDSP changes the indicator.   

3. POLR’s 650_01 to disconnect service will carry the Critical Care indicator.  If TDSP has the ESI ID as Critical Care and POLR does not, the POLR may not have issued the disconnect order.  The RMS agreed that the TDSPs should complete the POLR’s disconnect order as un-executable if their Critical Care indicators are not the same.  

4. TDSPs are now responsible to manage the Critical Care Process.  Why is the electronic messaging being used all of the time to communicate the Critical Care indicator?  The RMS agreed that the TDSP would call the CR on a mismatch when the TDSP has a “No”.  This call leaves the CR responsible to initiate the paperwork required to qualify eligibility.  When there is a mismatch and the TDSP has a “Yes”, TDSPs send the correct Critical Care indicator in their 814_04.  CRs then update their database with the indicator coming from the TDSPs. 

Schedule Future RMS Meetings

The next RMS Meeting is scheduled for January 31, 2002 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional meetings were scheduled as follows:  

	February 13th
	August 14th

	March 13th
	September 18th

	April 17th
	October 16th

	May 15th
	November 13th

	June 12th
	December 18th

	July 17th 
	


There being no further business, the RMS Meeting was adjourned by Don Bender at 4:10 p.m. on January 9, 2002.
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