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1 Purpose

The purpose of this document is to provide a centralized location for Retail Market Participants to find the information needed to participate in the market and to understand the retail market relationships.

Each section was taken from existing ERCOT or PUCT documents.  This document will be updated quarterly and will not be updated every time each of those documents is updated.  The most recent version of these documents can be found at the link at the bottom of each section.

2 Terms and Definitions

Listed here are relevant terms and definitions used in this document. Additional definitions of terms and acronyms used in the Texas Market can be found in ERCOT Protocols Section 2: Definitions and Acronyms or at http://www.ercot.com/NewsRoom/Definitions.htm.

A

Agreement 
Standard form Agreement executed between ERCOT and Market Participants.
C

Competitive Retailer (CR)
Municipally Owned Utility or an Electric Cooperative that offers Customer Choice and sells electric energy at retail in the restructured electric power market in Texas; or a Retail Electric Provider (REP) as defined in 25.5 of the PUCT Substantive rules.

Customer
An Entity that purchases electricity for its own consumption.

Customer Choice
The freedom of a retail Customer to purchase electric services, either individually or on an aggregated basis with other retail Customers, from the provider or providers of the Customer's choice and to choose among various fuel types, energy efficiency programs, and renewable power suppliers.

 Customer Registration Database
The database maintained by the Registration Agent containing information identifying each Premise, including current and previous Competitive Retailers serving the Premise.

E

Electric Cooperative
a. A corporation organized under Chapter 161, Texas Utilities Code, or a predecessor statute to Chapter 161 and operating under that chapter; 

b. A corporation organized as an electric cooperative in a state other than Texas that has obtained a certificate of authority to conduct affairs in the State of Texas; or 

c. A successor to an electronic cooperative created before June 1, 1999, in accordance with a conversion plan approved by a vote of the members of the electric cooperative, regardless of whether the successor later purchases, acquires, merges with, or consolidates with other electric cooperatives. 

Electric Reliability Council of Texas, Inc. (ERCOT)
A Texas nonprofit corporation that has been certified by the PUCT as the Independent Organization, as defined in §39.151 of PURA, for the ERCOT Region. 

Electric Service Identifier (ESI ID)
The basic identifier assigned to each Service Delivery Point used in the registration and settlement systems managed by ERCOT or another Independent Organization

ERCOT Board
The Board of Directors of the Electric Reliability Council of Texas.

ERCOT CEO
ERCOT Chief Executive Officer

ERCOT Member
Any member of ERCOT that is a member in good standing in accordance with the ERCOT Bylaws.

G

Gas Industry Standards Board, Electronic Delivery Mechanism (GISB EDM)

Requirement format used by TDTWG for exchanging all transaction data in a standardized format. The format is in the form of X12 EDI, a computer file that is defined by American National Standards Institute (ANSI) X12 standards.

I

Independent Third Party Test Administrator (ITPTA)
An independent role throughout the testing effort created to determine readiness qualification. This process consists of two steps:  Connectivity and Standards Qualification and Business Process Qualification. 

L

Load
The amount of electric power delivered at any specified point or points on a system.

Load Serving Entity (LSE)
An Entity that provides electric service to Customers and Wholesale Customers. Load Serving Entities include Retail Electric Providers, Competitive Retailers, and Non-Opt In Entities that serve Load.


M

Market Participant (MP)
An Entity that engages in any activity that is in whole or in part the subject of these Protocols, regardless of whether such Entity has executed an Agreement with ERCOT.

Municipally Owned Utility (MOU)
A utility owned, operated, and controlled by a municipality or by a nonprofit corporation, the directors of which are appointed by one or more municipalities. 
N

North American Electric Reliability Council
The national organization that is responsible for establishing standards and policies for reliable electric system operations and planning, or its successor. 

P


Public Utility Commission of Texas (PUCT)
The mission of the Public Utility Commission of Texas is to protect customers, foster competition and promote high quality infrastructure. The ERCOT Board of Directors reports to the PUCT. 

Q

Qualified Scheduling Entity (QSE)
A Market Participant that is qualified by ERCOT in accordance with Section 16, Qualification of Qualified Scheduling Entities and Registration of Market Participants, to submit Balanced Schedules and Ancillary Services bids and settle payments with ERCOT. 

R

Registered Market Participant
Entity that is registered with ERCOT to participate in the competitive market administered by ERCOT within the ERCOT Region. Registered Market Participants include those using statewide systems administered by ERCOT and may be non-ERCOT participants.

Registration Processing Period
Minimum amount of time the ERCOT registration system requires to process transactions. This period begins when ERCOT receives a registration transaction request and continues until the completion of the transaction.

Retail Market Subcommittee (RMS) 
The Retail Market Subcommittee (RMS), reporting to the Technical Advisory Committee (TAC), serves as a forum for issue resolution in regards to retail market matters directly affecting ERCOT and ERCOT Protocols.  The RMS hears issues, prepares studies, entertains proposed solutions to retail market issues, researches costs, and quantifies benefits (when possible).  
S

Service Address
The street address associated with an ESI-ID as recorded in the Registration Database. This address shall conform to United States Postal Service Publication 28.

Service Delivery Point
The specific point on the TDSP's system where electricity flows from the TDSP to a Load.

T

Technical Advisory Committee (TAC)
A subcommittee in the ERCOT governance structure reporting to the Board of Directors as defined by the ERCOT bylaws.

Test Data Transport Working Group (TDTWG)

The Texas Data Transport Working Group was established to identify a technical mechanism for point-to-point transactions between CRs and TDSPs that would enable EDI transactions be transmitted from one trading partner to another "near real time", or as "near real time" as possible.  

Texas SET (TX SET)
Texas Standard Electronic Transaction procedures, set forth in Section 19, Texas SET, used to transmit information pertaining to the Customer Registration Database. Record and Data Element Definitions are provided in the data dictionary in Protocols Section 19.

Texas Test Plan Team (TTPT)
Created to determine if ERCOT and Market Participant (MP) readiness to participate in the marketplace.  This readiness qualification process consists of two steps:  Connectivity and Standards Qualification and Business Process Qualification.
 
Transmission and/or Distribution Service Provider (TDSP) 
An Entity that owns or operates for compensation in this state equipment or Facilities to transmit and/or distribute electricity, and whose rates for Transmission Service, distribution service, or both is set by a Governmental Authority.

Transmission Service
Commercial use of Transmission Facilities.

Transmission Service Provider
An Entity under the jurisdiction of the PUCT that owns or operates Transmission Facilities used for the transmission of electricity and provides transmission service in the ERCOT Transmission Grid.

U

Unaccounted for Energy (UFE)
The difference between total metered Load each Settlement Period, adjusted for applicable Distribution Losses and Transmission Losses, and total ERCOT System net generation.

W

Wholesale Market Subcommittee (WMS)
Reporting to the Technical Advisory Committee (TAC), the WMS evaluates, and reviews issues related to the operation of the wholesale market in the ERCOT Region and make recommendations for improvement, when deemed appropriate, to TAC.  The WMS will be responsible for monitoring Public Utility Commission (PUCT) rulings as they apply to Wholesale Markets and Wholesale Market Participants and ensure that PUCT requirements are reflected in the Wholesale Operation Guides and Protocols.  The guiding principle behind the work of the WMS is to help ensure an efficient and nondiscriminatory wholesale market for all market participants.
3 Quick Guide to Competition 

Retail Competition begins with the reorganization of traditional monopoly electric service to allow utility operations and charges to be separated or "unbundled" into generation, transmission, distribution and other services. Unbundling these services allows any retail supplier to deliver electricity to  customers in any utility’s retail service territory. Any retail supplier may use any local utility’s transmission and distribution lines to deliver power from a wholesale supplier to a retail customer. This allows customers to choose between competitive retail electric providers (Retailers) who will buy power from competing power generation companies (PGCs) and deliver the power over the wires of the regulated local transmission and distribution company. 

Competition provides customers the option of staying with the Retailer affiliate of their current electric utility with the guaranteed six percent rate reduction, called the “price to beat”. A  “provider of last resort” (POLR) has been designated for each utility service area.  The POLR is obligated to serve any customers in its service area with a basic, standard retail electric service package.  Any switch to a POLR from a competitive electric supplier will be done without interruption of electric service.   Standard service does not include value added options and is priced at a fixed, non-discountable rate. In addition, the state regulatory agency setting prices for energy is removed. 

. 

Retail Competition, also known as “open access,” “retail access,” or “retail wheeling” means that the pieces of the process remain the same, however the players change, competition allows the choice of who generates the power and how power actually gets to the end-user does not change.

Listed below is what is needed to get started and the sections where they may be found in this document: 

1. PUCT Certification – 4.1

2. PUCT Customer Protection Compliance – 4.2

3. TDSP Delivery Requirements  – 4.3

4. Municipally Owned Utility and Electric Cooperative Requirements – 4.4 

5. Customer Registration – 6.1

6. Connectivity and Standards qualification – 8.3.3
7. Business Process Qualification – 8.3.3
8. ERCOT Protocols and PUCT rules specify requirements that must be met before Market Participants in the Texas Market will be allowed to begin production processing.  Market Participants should thoroughly understand these requirements. – 8.3.3
9. CR Testing Requirements – pre, during, post – 8.3.3

10. ITPTA Requirements – 8.3.3

11.  REC Compliance –10

4 Public Utility Commission of Texas (PUCT) Requirements

The text of all of the PUCT Substantive Rules mentioned in this section can be found on the PUCT website, at http://www.puc.state.tx.us/rules/subrules/electric/index.cfm.
4.1 Certification Requirements

All CRs intending to operate in Texas must be certified by the Public Utility Commission of Texas (PUCT).  PUCT Substantive Rules §25.107 contains the certification requirements for CRs. The rule sets forth the various administrative, financial and technical requirements for certification, as well as the conditions under which certification may be suspended or revoked.  

PUCT Substantive Rules §25.108 governs additional financial standards for CRs regarding the collection of transition charges. 

4.2 Customer Protection Requirements

All CRs must comply with the PUCT’s Customer Protection Rules.  PUCT Substantive Rules §§25.471 – 25.492 govern the interaction between CRs and customers, including the selection or changing of a CR, the issuance and format of bills, credit and deposit requirements, privacy of customer information and complaint handling. 
4.3 Retail Delivery Service Tariff Requirements

CRs contract with Transmission and Distribution Service Providers (TDSPs) for Delivery Service to the CR’s retail customers.  TDSPs provide such services under their respective Tariff for Retail Delivery Service.  The terms and conditions of the Tariff are standard across all TDSPs, and are included in the PUCT Substantive Rules as Appendix IV to Ch. 25.  The rule governing the Tariff is found in PUCT Substantive Rule §25.214.  

4.4 Municipals and Co-Ops Tariff Requirements

The terms and conditions of the Tariff for Competitive Retailer Access for Municipally Owned Utility and Electric Cooperative define standard terms and conditions for the delivery of electric power and energy to the CR’s retail customers.  The eligibility requirements include successful system testing and data exchange requirements, executed Access Agreement and completion of the requisite registration requirements. PUCT Substantive Rule §25.214 governs the requirement standards for Municipally Owned Utilities and Electric Cooperatives. 

4.5 PUCT List Servers

http://puclist.puc.state.tx.us/Scripts/elecsubscribe.asp The PUCT website to sign up for the various mailing lists is .

5 ERCOT’s Role within the Retail Market

Under the Texas Electric Competition Act (Senate Bill 7), ERCOT is the designated registration agent for the entire state of Texas, including the portion of Texas outside the ERCOT service area.  The distribution companies in Texas are responsible for supporting the statewide registration agent function by acquiring, validating, storing, retrieving, and delivering data to ERCOT, appropriate CRs, and other market participants.

ERCOT has published a set of protocols that define specific registration, enrollment, drop, and switching requirements and business processes.  These ERCOT protocols can be found in Section 15: Customer Registration and Section 19: Texas Standard Electronic Transactions (SET) of the ERCOT Protocols.  These sections of the protocols can be found on the ERCOT website at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.

Additionally, more information regarding information on the Texas Choice Program, Market Rules, Committees and Public Market Information can be found at http://www.ercot.com/Participants/Index.htm.
6 ERCOT’s Retail Functions

6.1 Customer Registration

This information is from ERCOT Protocols Section 16: Qualification of Qualified Scheduling Entities and Registration of Market Participants. This can be found at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.
Competitive Retailers

All Competitive Retailers operating in the state of Texas must register with ERCOT.  To become registered as a Competitive Retailer, an Entity must execute a Load Serving Entity (LSE) Agreement and demonstrate to ERCOT’s reasonable satisfaction that it is capable of performing the functions of a Competitive Retailer as described in applicable Sections of these Protocols.   Additionally, a CR must demonstrate certification by the PUCT Requirements for Competitive Retailer registration as noted in Section 3 of this guide.

Municipally Owned Utilities and Electric Cooperatives in the ERCOT Region 

A Municipally-Owned Utility and Electric Cooperative (MOU/Coop) is required to register with ERCOT and sign the applicable agreements that apply to the functions it performs in the ERCOT Region, regardless of whether planning to be a Non-Opt In or a Competitive Retailer.  Municipally Owned Utilities and Cooperatives in the ERCOT Region, must notify ERCOT six (6) months prior to opting into retail competition, and register with ERCOT as a Competitive Retailer.  Every MOU/Coop must designate a Qualified Scheduling Entity (QSE) to schedule and settle with ERCOT on its behalf.  All non-opt-in utilities shall have ESI-IDs assigned to their wholesale points of delivery as specified in these Protocols.  The ESIs must be assigned to an LSE. 

Load Serving Entity

Load Serving Entities provide electric service to Residential Customers and Wholesale Customers.  Load Serving Entities include Retail Electric Providers, Competitive Retailers, and Non-Opt In Entities that serve Load.

6.2 Retail Mechanics

Protocols for customer switching, move-in, move-out and drop to Provider of Last Resort are found in Chapter 15 of the ERCOT Protocols.  Additionally, business process maps  that depict the above scenarios and define market participant responsibilities (“swim lanes”) can be found at the following link: 

http://www.ercot.com/Tac/RetailISOAdHocCommittee/Customer/SET/keydocs/Keydocs.htm
7 Communication with ERCOT

The information in the section was taken from the Contacting ERCOT section of the ERCOT website http://www.ercot.com/AboutERCOT/Contact-ERCOT.htm.
7.1 ERCOT Help Desk

For technical questions about automated communications, IT support, data, and system administration issues, market participants should call ERCOT's 24-hour Help Desk at (512) 248-6800. 

7.2 ERCOT Client Relations
For diverse questions about settlement, business transactions, registration, metering and data acquisition, rules, protocols, the renewable energy credit program, transmission congestion rights and other matters requiring specific "troubleshooting", ERCOT's Client Relations Representatives will be available to personally assist Qualified Scheduling Entities, Resources, Transmission and Distribution Companies and Load Serving Entities to resolve concerns. Existing market participants should contact their assigned client representative. Potential new market participants can be routed to Client Relations via the ERCOT Help Desk by calling (512)-248-6800.

8  ERCOT Committee Structure
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8.1 ERCOT Board of Directors

The Public Utility Commission of Texas (PUCT) has delegated authority to ERCOT to enforce operating standards and to establish and oversee transaction settlement procedures pursuant to Section 39.151 (i) of the Texas Public Utility Regulatory Act. ERCOT is governed by a balanced, stakeholder Board of Directors, made up of members for each of ERCOT’s market groups.  

ERCOT's 25-member Board of Directors includes members from each of the five stakeholder groups within ERCOT's electric utility industry. These are:

· Customers

· Power Generators

· Wholesale Sales

· Retail Sales

· Transmission and Distribution Providers

The Board of Directors appoints ERCOT’s officers to direct and manage ERCOT’s day-to-day operations, accompanied by a team of executives and managers responsible for the critical components of ERCOT’s four operation areas. These four operations areas are: 

· Technical Operations

· Settlement and Customer Service

· Information Technology 

· Finance, Accounting, and Contract Administration Operations

Further details on the ERCOT Board of Directors can be found at http://www.ercot.com/AboutERCOT/Organization/Directors/index.htm.

8.2 Technical Advisory Committee (TAC)

The Technical Advisory Committee (TAC), which reports to the Board of Directors, is responsible for creating subcommittees, task forces and study groups ("subcommittees") through which it may carryout such studies and plans as it deems appropriate to accomplish the purposes of ERCOT, and the policies of the ERCOT Board.  TAC reports the results of such studies and plans to the Board as required by the Board and makes such recommendations to the Board as it deems appropriate or as required by the Board. Guidelines and criteria approved by TAC may be effective upon approval by TAC; provided however, that such action is submitted to the Board for review and approval.



The TAC has four standing subcommittees, a Special Task Force and a Training and Seminar Oversight Working Group which each have various subordinate task forces and working groups. 

· Protocol Revisions Subcommittee 

· Reliability and Operations Subcommittee 

· Retail Market Subcommittee 

· Wholesale Market Subcommittee 

· TAC Special Task Force

· Training and Seminar Oversight Working Group

In addition, in response to emerging issues associated with industry restructuring, various stakeholders' workgroups contribute expertise and advisory information to the TAC.

Further details on TAC can be found at http://www.ercot.com/Participants/Committees/tac.htm.

8.3 Retail Market Subcommittee (RMS)

The Retail Market Subcommittee (RMS), reporting to the Technical Advisory Committee (TAC), serves as a forum for issue resolution in regards to retail market matters directly affecting ERCOT and ERCOT Protocols.  The RMS hears issues, prepares studies, entertains proposed solutions to retail market issues, researches costs, and quantifies benefits (when possible).  The RMS is also responsible for monitoring Public Utility Commission (PUCT) rulings, as they would apply to Retail Markets and Retail Market Participants to ensure that PUCT requirements are reflected in the Retail Operation Guides, Protocols and TX SET.  In their recommendations, the RMS documents justification for any changes to ERCOT systems, resources or procedures.  Resolutions adopted by the RMS are presented to the TAC for confirmation or approval.  It is TAC's expectation that the subcommittee chairs will coordinate with each other, particularly on issues being addressed in one subcommittee, which may have an impact on or require input from another subcommittee.

Currently, the Standing and Ad Hoc groups that would report to the RMS are:

· Load Profiling

· Texas SET

· Texas Test Plan Team

· Texas Data Transport Working Group

· Competitive Metering

· UFE Analysis (shared reporting to both the RMS and the Wholesale Market Subcommittee)

8.3.1 Load Profiling 

The Profiling Working Group (PWG) is a consensus forum in which ERCOT Market Participants can participate to facilitate changes in the market rules pertaining to load profiling issues as reflected in the Protocols and the Load Profiling Operating Guides.  The PWG will be involved in all policy issues and some operational aspects of load profiling in the ERCOT market.  A list of specific responsibilities is below:

· Participate in Identifying Weather Zones and Load Profile types

· Participate in on-going evaluation of the current Load Profiling methodology

· Participate in evaluating adjustments to existing Load Profiles and establishment of new Load Profiles

· Review Load Profile types and the assignment process and make recommendations for enhancements

· Evaluate the integration of the validation and assignment processes

· Evaluate the impact of the IDR requirement for possible revision prior to competitive metering (1/1/04)

· Periodically review the selected profiling technique for Time-Of-Use (TOU)

· Coordinate with ERCOT in developing Load Profiles for particular customer segments that may require special load profiling techniques

More information can be found in ERCOT Protocols Section 18: Load Profiling. This can be found at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.
8.3.2 Texas SET

TX SET Working Group Procedures

The following are general procedures of the TX SET Working Group and are intended to guide all working group operations.  Where more specific procedures for this working group are approved and communicated by RMS, the applicable, specific procedures are intended to guide the operations of the group in lieu of these generally applicable procedures.

1. Establishment of the TX SET Working Group 

2. The TX SET Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS), which shall determine the scope and activities of TX SET.  Texas SET performs various functions as set forth in the RMS Bylaws and as RMS may determine. 

3. RMS has prepared a document concerning the purpose and tasks to be accomplished by the TX SET Working Group.  The purpose of TX SET is to: 
· Recommend & Implement Protocol Changes

· Design transactions based on business requirements provided by RMS

· Participate in the National Standards Effort 

· Resolve Technical Standards Disputes/Issues
TX SET Working Group Membership

· Working Group membership is open to all interested parties.

· Each member must RSVP to the Chair, Vice Chair, and host within one business day of receiving the agenda.

· Majority and minority recommendations are sent to RMS.

· In the absence of consensus of the Working Group, those members voting in the minority will be reminded by the Chair of their right to forward their proposal directly to RMS and of the date when the Working Group's majority proposal is to be discussed and addressed by the RMS.

· TX SET Working Group Task Forces may be established as deemed necessary to assist in the achievement of its objectives and tasks. Participation is open and voluntary, provided however, said Task Force(s) shall report to the Working Group on a regular basis and all proposed actions and recommendations of said Task Force(s) must be reviewed and ratified, adopted and/or voted on by the attending Working Group prior to advancement to RMS.
· Emergency Meetings

· TX SET will schedule a conference call for any emergency meeting.  

· The Chair will post an email to the Texas SET with meeting information.  

· In addition, representatives from each market participant will be responsible for contacting necessary attendees of TX SET.  

Meetings of the TX SET Working Group

Chair – Meetings of TX SET are arranged and presided over by the Chair, or Vice Chair, in the event of the Chair's absence.  Items to be addressed at the meeting will be listed separately on the agenda and distributed at the meeting by the Chair.

Minutes – Minutes will be taken at each meeting by the Scribe, sent to TX SET membership via TX SET list serve for comment as a draft version, and approved at the following meeting.  Upon approval, minutes will also be posted to the ERCOT website at www.ercot.com.


TX SET Documentation

All official working group documentation will be posted to the ERCOT website by ERCOT personnel.  Documentation should be kept up to date.  It is the responsibility of TX SET to review website postings and suggest changes.

TX SET Implementation Guidelines

A. Timeline for Design

1. After business process documentation has been received from RMS, the time required to produce a final guideline is as follows:

a. Transaction Updates/Change Control incorporation - 2 months

b. New Transaction - 3 months

2. Time required between official release of guides and the initiation of market test is 3 months.  This time is to allow Market Participants time to analyze, code, and test any resulting system changes.

B. Approval Process - The approval process for all guideline updates is listed below.  Once the guides have been updated, the following occurs:

1. Redlines are released

2. TX SET group provides/incorporates comments 

3. Final distribution of guides by ERCOT

i. .rtf files sent to TX SET list serve

ii. .sef files distributed to Market Participants with Foresight licenses

4. ERCOT posts final guides to website

C. Official Release

1. Implementation Guides will be considered final once posted to the ERCOT website.


TX SET Version Control Procedures 

TX SET is an ongoing working group to enable Customer Choice in Texas via electronic transactions. The work of the Texas SET will continue into the future in order to:

· Integrate ideas from new members into the standards

· Upgrade the standards as needed, based on changes to the Business Protocols or changes in communication standards (i.e. changes in ANSI standards).

· Coordinate timing for changes in any of the ERCOT Protocols or PUCT Rulemakings

I. Facilitation 

ERCOT will facilitate the above listed activities by overseeing the version control activities of the TX SET.  ERCOT will accomplish the version control task by implementing the following procedures.

II. Change Control Procedures

The Change Control process outlined herein accomplishes the efficient documentation for each requested change to the Texas Standard Electronic Transactions.  All members of TX SET and any other Market Participant that would like to request a change to the transaction sets will follow this process.  It is anticipated that the published standards will be expanded and modified on an ongoing basis to accommodate market and regulatory requirements.  It is understood that Change Control is vital in order to allow the market to function successfully on a daily basis.  Each participant will rely on established, documented and tested transactions, yet must have a process by which to modify, test and implement changes in an efficient, effective, timely, and well-coordinated manner.  This change control document provides the process by which changes to the standards may be discussed, reviewed, accepted and implemented.

In order to accommodate the Change Control Process, ERCOT and TX SET will work together to facilitate the outlined process.

The Change Control Process

1. The TX SET Change Control conference call is held on a regular basis.  Detailed conference call information is available on the TX SET website. If the conference call time has been adjusted, prior notification will be sent from the facilitator of the meeting to the TX SET list serve in advance.

2. Any suggested Change Control must be submitted to ERCOT at txsetchangecontrol@ercot.com on the proper form in order to assign a tracking number to the Change Control.  All suggested changes (code changes, spelling corrections, gray box language, change of font, etc.) must be entered on a Change Control form for tracking and auditing purposes.

http://www.ercot.com/Tac/RetailISOAdHocCommittee/Customer/SET/keydocs/TXSETChangeControlForm.htm


3. ERCOT will distribute each numbered Change Control to the TX SET list serve, and add it to the Change Control Log. ERCOT will maintain, on the ERCOT website, the Change Control Log and the status of each numbered Change Control.

4. The Change Control will be scheduled for discussion at the next Change Control conference call, given that the Change Control was entered in time to allow MPs to adequately review the proposal.

5. MPs discuss Change Controls on the conference call and reach consensus on the status (i.e. Approved, Tabled, or Withdrawn).

6. Change Controls may be revised and or adjusted to clarify the Change Control for the entire market.  When any clarifications are made to a Change Control they are reflected as a redline in submitted Change Control.

7. TX SET, in conjunction with ERCOT, will incorporate “Approved” Change Controls in the next Version release, or the scheduled Version release depending on the “Requested Priority”.

8. Approved changes will be incorporated in a Draft of the new version and will be circulated as a redlined document to the TX SET list serve.  Once the comment period has passed, the Final version will be posted to the ERCOT website.  Redlined documents will not be posted.

9. Market Participants may ask questions to the TX SET list serve, when this occurs TX SET answers these questions in a forum.  The TX SET Change Control conference call is one of the two forums. The second type of forum is a TX SET meeting.  The answers to list serve questions will be included in the corresponding TX SET meeting minutes.

10. Minutes from the Conference Call are distributed after the call; these minutes are subject to review by all attendees of the conference call and can be reissued if the Scribe of the TX SET Change Control Conference Call Minutes did not capture discussion correctly.

When new modifications and/or enhancements are introduced to the TX SET working group, the proponent of said modification/enhancement should strive to build consensus among all TX SET participants through a compelling argument for the change. This is important for the market to move forward, to maintain viable regional standards and compliance with the any national guidelines adopted by TX SET.

In addition, the initiating party must:

· Document in advance, the scope of the modification/enhancements and the affected standards. 

· Document why the modification should be classified as the requested priority.

· Provide cost justification if appropriate.

· Document the proposed amendments and provide a test plan, test cases, and standards. This documentation shall be presented to the Texas SET. 

III. Priority Classifications

 Change Controls are classified one of three ways:

Emergency

This classification is designated to missing or incorrect functionality that represents a major market gap.  An "Emergency" change will correct problems that could disrupt Market conditions significantly.   "Emergency" changes upon approval will be assigned a "Production Implementation Date".  

· TX SET members assign a “Production Implementation Date”.  This date is the date by which the whole market must have the defined change in their production environment.

Non-Emergency

This classification is applied to a coding change, which corrects a market gap.  The need for the change is not immediate; the market has a workaround in place so the market can wait for the next implementation guide release to incorporate the change.

Redline 

A "Redline" change is a change that is incorporated immediately; these changes are made to clarify confusion in the guides.

IV. Texas Standard Electronic Transactions Documents Controlled by Version Control

Version releases are controlled by market conditions, when the Market's Implementation Guides lack certain functionality the Market desires, a new version of the Implementation Guides are released.
TX SET Implementation Guidelines:

· 814_PA-PD: 

· 814_01-27

· 867_01-04

· 810_01-02

· 650_01, 650_02, 650_04, 650_05

· 824

· 820_02

· 997

This information was taken from ERCOT Protocols Section 19: Texas Standard Electronic Transaction (SET).  This can be found at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.

8.3.3 Texas Test Plan Team (TTPT)

Overview of Testing Process

ERCOT and Market Participants (MPs) must establish their readiness to participate in the marketplace.  This readiness qualification process consists of two steps:  Connectivity and Standards Qualification and Business Process Qualification.

Connectivity and Standards Qualification

Connectivity and Standards qualification requirements are some of the activities included in the  "Prior to Test" in the General Marketplace Requirements section below.  These steps must be successfully demonstrated to the  Independent Third Party Test Administrator (ITPTA) prior to the Market Participant being allowed in the testing queue. Connectivity and Standards Qualification requires ERCOT and all MPs to:

· Complete the Testing Signoff Worksheet

· Establish connectivity with trading partners.  This includes both GISB and ERCOT FTP electronic delivery mechanisms.

· Demonstrate adherence with X12 and TX SET standards.  If XML is used, MPs must demonstrate adherence with ERCOT XML DTDs.

Business Process Qualification

Once a Market Participant has successfully completed the Connectivity and Standards Qualification process, they will qualify for business process testing.  Business Process Qualification requires a MP to demonstrate that their systems work according to the business processes defined by the PUCT Rulemakings and ERCOT Protocols via test scripts.  Any Market Participant that has completed Business Process Qualification is considered “approved” to process valid market transactions.

Business Process testing will generally involve validation of both End-to-End and Point-to-Point processes. These tests will enable MPs to establish the foundation required for successful trading partnerships with other MPs.

General Marketplace Requirements

Each MP in the Texas Market has specific requirements that must be met before they will be allowed to begin production processing.  The ERCOT Protocols and PUCT rules specify many of these requirements in detail.  Market Participants should thoroughly understand these requirements.

Trading partner agreements will not be required for a party to begin testing but may be required prior to moving into production.  This will be determined by individual TDSPs.

Requirements specific to testing and validating Market Participant’s systems and processes are listed below.  The following Texas Marketplace Test Plan (TMTP) requirements must be met before a Market Participant receives qualification that their systems are ready to go into production with their trading partners.

Additional qualification requirements that fall outside the scope of this document may be specified by the PUCT and ERCOT.
CR Requirements

Prior to Testing

· Apply for Certification by the PUCT to participate (except Munis/Coops)

· Adhere to Protocol 15 – Customer Registration Business Processes

· Adhere to Protocol 16 - Register as a Market Participant with ERCOT

· Implement a dedicated test system

· Identify whether testing with EDI or the ERCOT Market Portal.

· Provide trading partner information using the Technical Connectivity Worksheets to TDSPs and ERCOT

· Complete and submit the Testing Signoff Worksheet, including specific details on required features that are not supported, test exceptions, manual processes

· Identify bill scenarios (Munis/Coops only)

· Receive test ESI IDs from TDSP

· Review Testing FAQ’s and provide additional FAQ's specific to the MPs processes and systems

· Review the TX SET EDI implementation guides and data element matrices on the ERCOT website
· Submit X12 samples to the ITPTA for verification.
· Establish technical connectivity with ERCOT and trading partners
During Testing

· Participate in scheduled testing conference calls with the ITPTA, ERCOT and MPs  

· Adhere to the established test schedule

· Notify the ITPTA and the associated MP, via E-mail, when transactions are sent and received

· Update status on the testing checklist

After Testing

· Receive notification of CR Test Qualification from the ITPTA
· Submit market readiness letter to the PUCT
· Migration to production with ERCOT and trading partners
· Receive production digital certificate from ERCOT
· Exchange production PGP keys with ERCOT
· Establish Production connectivity with ERCOT
· Exchange production PGP keys with trading partners
· Establish Production GISB connectivity with trading partners
Independent Third Party Testing Administrator (ITPTA) Requirements

The ITPTA will act in an independent role throughout the testing effort.  Primary duties for the ITPTA will be to:

· Certify the ERCOT WAN

· Certify the ERCOT Technical Interface

· Certify the ERCOT Central Systems provided by Accenture (Internal testing and testing with MPs)

· Create and maintain a testing contact list on the Texas Retail Testing Website

· Verify eligibility of MPs to test

· Verify receipt and completeness of the Testing Sign off Worksheet

· Develop a consolidated list of testing FAQs and post on the Texas Retail Testing Website

· Assist TTPT in developing a standard Test Plan for PointtoPoint and End-to-End business processes

· Assist TTPT in developing Test Scripts

· Facilitate End-to-End testing between ERCOT and MPs

· Facilitate daily testing conference calls with MPs and ERCOT and document results

· Facilitate testing of Point to Point business processes between trading partners

· Act as a dispute resolution agent for technical and process issues between all MPs including ERCOT

· Establish testing criteria in conjunction with MPs

· Signoff that MPs have completed qualification testing

· Establish adherence to TX SET standards by all MPs and ERCOT

· Establish a testing schedule for all market testing and publish on the Texas Retail Testing Website

· Maintain on-going testing process with new MPs

· Maintain MP testing status on a secured section of the Texas Retail Testing website

· Provide link from other ERCOT and PUCT websites

Testing Website

 ERCOT and the ITPTA maintain a website that details the current information on the testing process.  

The temporary URL for this website is listed below.  A more permanent name will be assigned at a later date:  

http://stage.ercot.com  


The IP address for this website is 


http://65.67.37.96

This website will include:

· Test Scripts

· Market links to significant testing information

· Architecture bulletins and testing baselines defined by TxSET versions

· TTPT meeting schedule

· Testing contact lists

· Frequently Asked Questions (FAQs) on the Testing Process

· Testing Status – Each organization will be able to obtain a status of the testing process, including their status.  Information will be secured by organization.

ERCOT maintains a mailing list of testing participants and communicates important information via email.  To add your name to the ERCOT mailing list for Test Plan, send an email to postmaster@ercot.com and indicate your interest in joining testplan@ercot.com.

8.3.4 Texas Data Transport Working Group (TDTWG) 

The Texas Data Transport Working Group was established to identify a technical mechanism for point-to-point transactions between CRs and TDSPs that would enable EDI transactions be transmitted from one trading partner to another "near real time", or as "near real time" as possible.  TDTWG identified GISB EDM as the most reliable tool available.  In the fall of 2000, Market Participants selected GISB EDM and voted to keep the TDTWG in tact to perform the following responsibilities: 
· Assist Market Participants in understanding obligations for supporting point-to-point transactions 
· Assist Market Participants with GISB EDM implementation issues 

· Monitor and update GISB EDM standards 

For future meeting dates, or to receive copies of future Texas Data Transport Working Group meeting minutes, send a your email information to postmaster@ercot.com and indicate your interest in joining tdtwg@ercot.com.

Texas specifications for data transfer from CRs to TDSPs can be found at http://www.ercot.com/Participants/Committees/TDTWG_comm.htm.

8.3.5 Competitive Metering

The RMS is responsible for developing the Protocols Revision Request to implement competitive metering (per Senate Bill 7).  This RMS will perform impact analysis of policies and procedures associated to the introduction of competitive metering in Texas upon ERCOT systems, policies and procedures.  The group will actively participate in all competitive metering forums by providing technical and functional expertise through ERCOT representation, ensure that proposed market solutions are viable, and facilitate necessary Protocol revisions and process implementations.  

This information was taken from the Retail Market Subcommittee Procedures. This document can be found at http://www.ercot.com/RMS/RMSProc010308.doc.

8.3.6 UFE Analysis

ERCOT will establish a UFE Analysis Team chaired by ERCOT and consisting of Market Participants and ERCOT personnel who report jointly to RMS and WMS: 

The UFE Analysis Team will:

(1) Analyze UFE data from January 01, 2002 to December 31, 2002 

(2) Post findings to the MIS on a monthly basis

(3) Provide a recommendation by April 2003 to the ERCOT Board

Prior to any recommendation from the UFE Analysis Team, ERCOT has one (1) UFE Zone, which encompasses all of ERCOT.

This information was taken from ERCOT Protocols Section 11: Data Acquisition and Aggregation. This can be found at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.
9 ERCOT Protocol Revision

The following section is taken directly from ERCOT Protocols Section 21: Process for Protocol Revision.  This process is also described in the document at the following link:

http://www.ercot.com/Tac/RetailISOAdHocCommittee/Protocols/Keydocs/PRSProc010308.doc
Protocol Revision Requests (PRR) 

The procedure and timeline for addressing PRRs is detailed in Section 21 of the ERCOT Protocols.  See timeline below.  Approximate time is 66 days. 
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Urgent Protocol Revision Requests (UPRR) 

Section 21 of the ERCOT Protocols defines these PRRs.  PRRs meeting these criteria will require special handling by the PRS.  See timeline below.  Approximate time is 51 days.
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10 Renewable Energy Credits – Competitive Retailer Perspective

The purpose of the Renewable Energy Credits Trading Program is to ensure that an additional 2,000 megawatts (MW) of generating capacity from renewable energy technologies is installed in Texas by 2009 pursuant to the Public Utility Regulatory Act (PURA) §39.904.

The Renewable Energy Credits Trading Program requires competitive retailers to acquire a set number of Renewable Energy Credits (RECs) and submit them to the ERCOT REC Program Administrator by March 1 each year in accordance with Section 25.173 (l) of the Texas Public Utility Regulatory Act.  The number of RECs required of each competitive retailer is set annually by the ERCOT REC Program Administrator according to each competitive retailers annual load share.  Competitive retailers may substitute RECs with REC Offsets.  A REC Offset is an actual purchase of renewable energy from a certified renewable energy generator. Failure of a competitive retailer to meet its REC obligation will result in monetary penalties.

The Renewable Energy Credit (REC) program becomes effective July 1, 2001. ERCOT will administer the renewables portion of the Customer Choice Pilot program, pursuant to the provisions contained herein; to the extent those provisions are applicable to the Pilot Program. The voluntary settlements for the REC portion of the Customer Choice Pilot program will occur in the first quarter of 2002.  Entities participating in the REC program must register with and execute the appropriate agreements with ERCOT.

Competitive Retailers

To enable the ERCOT REC Trading Program to calculate each competitive retailers REC requirements, all Competitive Retailers serving Load in the state of Texas shall provide Load data to ERCOT on a monthly basis, and no later than the thirty-eighth (38th) day after the last Operating Day of the month, in accordance with ERCOT Protocols Section 10.3.3.3.1, Past Due Data Submission, in an electronic format prescribed by ERCOT. The reported MWh quantity shall be solely the energy consumed by Customers in Texas. Load data shall be provided in one of the following processes:

(1) Competitive Retailers serving Load located within ERCOT shall have this function performed for them by ERCOT for the Load served within ERCOT. The data supplied by ERCOT shall be Settlement Quality Meter Data extracted from the ERCOT settlement system. 

(2) Entities participating in the REC trading program that serve Load outside the ERCOT Region must report settlement quality MWh load data for Load served outside the ERCOT Region to ERCOT in a format prescribed by ERCOT. 

On a monthly basis, ERCOT shall calculate the MWh consumption of energy by Customers served by Competitive Retailers in Texas, using Load data submitted by program participants.

The failure of a Competitive Retailer to report required Load data in accordance with this Protocol shall result in estimation of Load data for the applicable Competitive Retailer by ERCOT for purposes of allocation of annual REC requirements.

Allocation of Statewide REC Requirement Among Competitive Retailers

Beginning in 2003, and every year thereafter through 2020, ERCOT shall allocate the statewide REC requirement for the previous year’s Compliance Period among all Competitive Retailers in the state no later than March 1. This allocation represents the REC compliance requirements for the previous year. To perform this calculation, ERCOT shall use Load data provided to it as set forth in these Protocols.

ERCOT shall determine each Competitive Retailer’s preliminary REC requirement. The sum of the preliminary REC requirements for all Competitive Retailers shall be equal to the Statewide REC Requirement.  

The information in this section was taken from ERCOT Protocols Section 14: Renewable Energy Credit Trading Program. More information on this topic can be found at http://www.ercot.com/tac/retailisoadhoccommittee/protocols/keydocs/draftercotprotocols.htm.

11 ERCOT Systems Change Request Process

A governance structure is in place for the ERCOT Board of Directors and all of the subcommittees and working groups in ERCOT.  Proposed system changes must be approved by TAC and the ERCOT Board of Directors.  Approval at the RMS level does not authorize system changes; it is a start in the process.  Upon approval at the RMS level, system changes follow the hierarchy of committees and must be approved by TAC and then the ERCOT Board of Directors.  This allows them to be put into the queue and prioritized with other approved system change requests.  System changes are assigned resources and funding based on priority.

12 ERCOT Budget Process

ERCOT prepares a proposed budget for the following fiscal year.  The proposed budget is submitted to the Finance and Audit Committee of the ERCOT Board of Directors for review.  In November, based on the Finance and Audit Committee’s recommendation, the ERCOT Board of Directors reviews, makes any necessary adjustments and passes the budget for the next year. 

Appendix A. Retail Market Working Group Decisions

See attached.
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