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D R A F T

MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, Texas
January 7, 2002

Chair Barry Huddleston called the meeting to order on January 7, 2002 at 9:40 a.m.
Attendance:
	Delgado, Roberto
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Mitchell, Kelli
	AES NewEnergy
	Member

	Helton, Robert
	American National Power
	Member/Vice Chair

	Rowley, Mike
	APX
	Guest

	Helpert, Billy
	BEC
	Member

	Avila, Robert
	Brownsville PUB
	Member

	Hancock, Tom
	BTU
	Guest

	Calloway, Jim
	Calpine
	Member Representative (for Anderson)

	Jones, Randy
	Calpine
	Member

	Gibson, Gary
	Constellation
	Member

	Barrow, Les
	CPS
	TAC Chair

	Kotara, Mike
	CPS
	Member

	Begg, Bill
	Dow Chemical
	Guest

	Huddleston, Barry
	Dynegy
	Member/Chair

	Lane, Terry
	Dynegy
	Guest

	Conto, Jose
	ERCOT
	Staff

	Coon, Patrick
	ERCOT
	Staff

	Donohoo, Ken
	ERCOT
	Staff

	Grimm, Larry
	ERCOT 
	Staff

	Henry, Mark
	ERCOT
	Staff

	Kettlewell, Bill
	ERCOT
	Staff

	Mickey, Joel
	ERCOT
	Staff

	Moast, Pat
	ERCOT
	Staff

	Teixeira, Jay
	ERCOT
	Staff

	Yu, Jun
	ERCOT
	Staff

	Garza, Beth
	FPL Energy
	Guest

	Nicholas, Nick
	FPL Energy
	Guest

	Bailey, Dan
	Garland
	Guest

	Singleton, Gary
	Garland
	Member

	Belk, Brady
	LCRA
	Member

	Sappenfield, Keith
	PanCanadian Energy
	Member

	Adib, Parviz
	PUCT
	Guest

	Carlson, Trent
	Reliant Energy
	Guest

	Gastineau, Paul
	Reliant Energy
	Guest

	Harris, Brenda
	Reliant Energy
	Member Representative (for Manceor)

	McMichael, Richard
	Shell
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Troell, Michael
	STEC
	Member

	Comstock, Read
	Strategic Energy
	Member

	Parker, Ken
	TECO Power Services
	Guest

	Smith, Kevin
	Tenaska
	Member

	Blackman, Brian
	Tiemann, Shahady, & Blackman
	Guest

	Seymour, Cesar
	Tractebel
	Guest

	Durrwachter, Henry
	TXU
	Guest

	Ward, Jerry
	TXU
	Member


Selection of WMS Chair and Vice Chair for 2002

Barry Huddleston asked for nominations for WMS Chair.  Jim Calloway nominated Barry Huddleston and Kevin Smith seconded the nomination of Huddleston for WMS Chair.   Huddleston was selected by acclamation.  

Huddleston then asked for nominations for WMS Vice Chair.   Jerry Ward nominated Bob Helton and Barry Huddlston seconded the nomination of Helton for WMS Vice Chair.  Helton was also selected by acclamation.  

Approval of December 14, 2001 Meeting Minutes
A motion was made by Billy Helpert and seconded by Bob Helton to approve the draft December 14, 2001 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  

Settlement of Mismatched Schedules
Beth Garza noted that mismatched schedules were not going to zero on the initial Settlement Statement.  It was noted that the mismatched schedules should be taken to zero at final settlement.  The WMS discussed what goes to zero – the difference between the mismatched schedules or the schedules themselves.  It was generally agreed that the Protocols require the schedules be taken to zero, but there was some confusion.  Joel Mickey noted that ERCOT would bring draft Protocol Revision language to the next WMS Meeting to clarify confusion over the issue.  ERCOT was asked to produce and distribute an aggregate list of the number of mismatches by interval to determine if there are a significant number of mismatches occurring.       

Discussion of OOMC

Richard Ross discussed the issue of OOMC as it relates to PRR 285.  Ross noted that an OOMC floor price described in PRR 285 was discussed in a conference call held in December.  The discussion focused on a methodology/assumptions to use for calculating the floor price.  The group discussed a fuel index that might be used.  Ross will distribute a recommendation to the WMS for review and the WMS will address at its next meeting.   
Methodology for Settlement During Emergency Contingency
Jerry Ward discussed proposed Protocol Revision language developed by ERCOT related to an interim methodology for settlement during emergency contingency.  When billable quantities and/or prices are not available, some mechanism is required to derive necessary quantities for settlement purposes.  Ward discussed the background for the proposed revision, and provided settlement scenarios and potential solutions.  The WMS discussed at length and Ward responded to questions.  Ward will distribute the proposed Protocol Revision language to the WMS for review and comments.  Comments should be sent to wms@ercot.com.   

2002 Congestion Management Zone Mapping Data Dictionary
Richard Ross noted that there was some confusion about combining Station IDs.  Ross was particularly concerned about Hearne and noted that if these are two separate station buses at two different voltage levels, they should probably be considered separately.  Ross suggested that maybe there should be one Station ID associated with each of the two separate buses so that there would not be any need to combine.  Apparently the clustering indicated the 69 kV needed to be in one zone and the 138 kV in another.  If there had been generators connected to these two busses then the generators on the 69 kV bus should possibly be in one zone and the ones in the 138 kV bus should possibly be in a different zone.  A change might be needed in Section 7 of the Protocols.  The WMS discussed a possible methodology to address future similar scenarios.  It was suggested that whichever bus has the most load or generation connected to it, the entire station would be combined and located in that particular zone.  Jerry Ward volunteered to develop Protocol Revision language and distribute to the WMS for review and comments.  The issue will be further discussed at a subsequent WMS Meeting.               

Inter-QSE Trades
The existing ERCOT System does not currently consider Inter-QSE Trades in assigning CSC impact, however, a System change to consider Inter-QSE Trades in assigning CSC impact will be completed sometime in March 2002.  The fact that the current settlement system recognizes only generation and load and not QSE to QSE trades makes it impossible to accurately calculate direct assignment of congestion costs.  ERCOT will perform this function manually beginning on February 15th until the System change is implemented.

Treatment of Unit Specific Deployments
Barry Huddleston discussed the issue of whether a unit specific deployment would be treated as an uninstructed or instructed deviation (PRR 281).  Walter Reid was asked to take the lead on developing Protocol Revision language by no later than January 17th.  The WMS will be responsible for the change and address at the next WMS Meeting.   

Treatment of Uninstructed Deviations by Passive Loads
Barry Huddleston reported that the WMS needs to recalculate what the charges are for passive loads and uninstructed deviations from passive loads.  The PUCT is concerned about price chasing and frequency problems.  Parviz Adib presented a proposed formula for calculating charges to passive loads in an interval.  Resources (both generation and load) that are capable of being instructed will be treated according to the mechanism outlined in Attachment 5 of the final Order on Rehearing in Docket No. 23220.  It was suggested that passive load should be excluded from those resources that can receive instructions.  The WMS will form a small working group to address.    
ERCOT Board Report
Barry Huddleston reported on the activities of the ERCOT Board.  The Board will have a retreat before the January Board Meeting.  The Board discussed PRR 298 and the effect of the delay of the change in the settlements calendar.  The Board remanded PRR 298 to the TAC for further clarification.  The Board elected Jack Hawks as Chair and Milton Lee as Vice Chair for 2002.  

For details, draft minutes of ERCOT Board Meetings are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for January 15th. 

Technical Advisory Committee (TAC) Report

Barry Huddleston briefly reported on the activities of the TAC.  The TAC met on January 3rd.  The TAC approved PRR 298, but only the changes that address payment date changes, utilizing comments submitted by ERCOT addressing payment dates.  PRR 298 should be effective January 21, 2002 pending Board approval.  The PRS was also directed to create a new PRR (PRR 308) to address remaining settlement issues and consider urgent.  

The Parker to Graham Double Circuit was also approved as a fourth CSC and the CREs associated with this fourth CSC are the same as those associated with the Graham to Parker CSC. The TAC also approved the number of Pre-Assigned Congestion Rights (PCRs) for each of the four CSCs.  

The TAC approved a proposed Prioritization Process for ERCOT System Design Changes developed by the PRS.  The PRS will maintain and update the prioritized list of projects.  

The ROS is continuing to attempt to address concerns related to frequency control and ERCOT’s ability to deploy balancing and regulation service.  ERCOT agreed to solicit bids for a Frequency Control Study using an RFP developed by the ROS as a basis.  ERCOT noted that funding for this study was not budgeted.      

The WMS discussed the three-day single round TCR Auction and the merits of multiple single round auctions. 

For details, the draft minutes of the January 3rd TAC Meeting will be posted on the ERCOT Web Site.  The next TAC Meeting is scheduled for February 7th.  

Balanced/Unbalanced Schedules Task Force Report
Doug Keegan reported on the activities of the Balanced/Unbalanced Schedules Task Force.  Keegan discussed the effects unbalanced schedules would have on operations, settlement, and credit in the ERCOT market.  Keegan also addressed some of the policy issues regarding unbalanced schedules and the recommendations of various market participants.  Keegan provided the background on balanced schedules, and details related to technical and policy implications.  The task force was unable to reach a consensus on a single recommendation and proposed two options as follows:

1. Recommendation 1 – Do not change the balanced schedule requirement.  It is not clear if the Protocols would need to be revised to incorporate monitoring recommendations and penalties, or if that function would be left to the discretion of the MOD.

2. Recommendation 2 – Eliminate the balanced schedule requirement.

The WMS discussed at length.  It was suggested that the task force focus on the technical implications of relaxing the balanced schedule and not on the policy implications.  Parviz Adib noted that any recommendation made and filed should provide better direction to the PUCT.  The WMS was asked to review the task force’s draft report and send comments to Keegan prior to the next task force meeting on January 17th.  The issue, and report, will be addressed at the next WMS Meeting.        

Protocol Revisions Subcommittee (PRS) Report
Bob Helton briefly reported on the activities of the PRS.  PRRs 261, 289, and 302 were approved and ultimately approved by the TAC.  PRRs 303, 304, and 305 were placed on an urgent timeline.
For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next PRS Meeting is scheduled for January 16th.

Retail Market Subcommittee (RMS) Report

Randy Jones briefly reported on the activities of the RMS.  The RMS met on December 20th. 

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next RMS Meeting is scheduled for January 9th.

Reliability and Operations Subcommittee (ROS) Report
Jerry Ward reported on the activities of the ROS.  The ROS met on December 10th.  The ROS will be addressing a PRR related to Requirements for Back-up QSE Control Centers.  This revision is meant to establish the minimum requirements for a QSE back-up control center so that real time scheduling can continue.  Bob Helton noted that this PRR has huge implications and could quickly become a barrier to entry for new and/or small QSEs.

For details, the draft meeting minutes are posted on the ERCOT Web Site.  The next ROS Meeting is scheduled for January 10th.

Demand-Side Market Participation Task Force Report
Bill Begg reported that he would be stepping down as Chair of the Demand-Side Market Participation Task Force. 

Simultaneous Procurement of Ancillary Services Task Force Report
Bob Helton briefly reported on the activities of the Simultaneous Procurement of Ancillary Services Task Force.  A “White Paper” has been developed.  This issue will be further discussed at a subsequent WMS Meeting. 

Generation Adequacy Task Force (GATF) Report
Bob Helton briefly reported on the activities of the GATF.  The GATF should start meeting again soon.    

Action Item List Update

Bob Helton briefly discussed an updated summary of items under consideration by TAC and subcommittees.  The WMS Action Item List should be regularly updated and reflect the status of each issue and which group the issue is assigned to.  The list should include those issues assigned to the WMS by the TAC as well as other issues being addressed by the WMS.  

Schedule Future WMS Meetings

The next WMS Meeting is scheduled for January 30, 2002 from 9:30 a.m. to 3:00 p.m. to be held at the ERCOT Austin Office. 

Additional WMS Meetings were scheduled as follows:

	February 20th

	March 20th

	April 24th

	May 22nd


There being no further business, the WMS Meeting was adjourned by Bob Helton at 2:35 p.m. on January 7, 2002.
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