This complaint was virtually not existent in the old world.  

Why are we having this problem?

· Customer doesn’t know whom to call

· Prior to de-regulation, some utilities did not disconnect on move-outs in all cases.

· Mismatching ESI Ids to premise addresses

· Portal functionality for looking up ESI Ids is sometimes not available

· CRs having trouble sending Move-in transactions

· ERCOT having trouble processing Move-in transactions

· Move-ins are being sent in for processing prior to the Create ESI ID transaction being processed.

· CRs are padding the timeframe relayed to the customer in an effort to manage expectations.  This has caused confusion.

· Not First In rejection

· 814_04 (Move-in and Switch response) are not being returned in the timing expected.  With a 2-day elapsed time for TDSP processing, about 40% of the 814_04s are being received by ERCOT.

Move-in being sent to ERCOT (814_16s)

Expected daily volumes by TDSP

TXU – 

3000 – 5000

AEP – 


1500

RHLP – 

2500

TNMP - 

100

   Total expected daily – 
9000-10000

Total received by ERCOT in December – 92

Total received by ERCOT in January through Jan. 8th – 11011

What is being done?


TXU – created a safety net, this is ineffective currently because the root problem is that the transactions are not coming in.  Dealing with CRs and customers on a manual basis.  Discontinuation of disconnects temporarily.  This safety net leaves vulnerability to being out of sync with ERCOT.  System was not designed to handle non-disconnects.  Have decided not to charge the Misc. charge for the reconsiliation retroactively, charge may occur going forward.


TXUES – running reports daily and e-mailing ESI Ids with info to TDSP daily.  They have agreed to this process for energizing temporarily.  TDSPs are intending to charge for this service.  Used this process when they were not able to create the transactions, though it was intended only for the case when ERCOT did not deliver.


RHL&P – charging for work around for trip charge.  Discontinuation of disconnects temporarily.  Safety net includes an e-mail, manual order, no CR of record established.  Transaction causes second trip to field with charge.  CR of record established on receipt of 814_03.  e-mail received by 5:00 pm for execution the next day.  Causes problems and inefficiencies with scheduling field personnel.  Causes issues with dates.  Changed system to allow move-ins for up to 2 weeks in the past.


AEP – Planning to charge a non-standard communication fee for work around.  Receiving e-mails from CRs and performing the work.  As of yet, no second trips are necessary.  Changed system to not reject back dated move-ins.  Are continuing to disconnect on Move-outs.  Had to create a manual process to replace the other manual process to get a customer transferred to A rep.  This is an A-rep only problem.  Move-ins for ESI IDS with a cycle read date that is in the future are facilitated by transferring the customer to the TDSP and the TDSP uses the TDSP as LSE .csv file to energize the premise at ERCOT.


ERCOT - does not validate or reject for a move-in day in the past.  If the 867_03 for the first month of usage does not line up with the date on the 867_04, the 867_03 will reject for date gap/overlap.

1/31 Thursday

Met Center

2/13 Wednesday 
Met Center

3/13 Wednesday 
Met Center

4/17 Wednesday
Hotel

5/15 Wednesday 
Met Center

6/12 Wednesday 
Met Center

7/17 Wednesday 
Met Center

8/14 Wednesday 
Met Center

9/18 Wednesday 
Met Center

10/16 Wednesday 
Met Center

11/13 Wednesday 
Met Center

12/18 Wednesday 
Met Center

