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Information

Purpose

The Technical Advisory Committee (TAC) of the Electric Reliability Council of Texas, Inc. (ERCOT) has directed its Reliability Operating Subcommittee (ROS) to retain the services of a consultant to conduct independent studies in the ERCOT Region under the supervision of the ROS and the ERCOT Compliance Team.  The TAC and the ROS are composed of representatives of stakeholders in the electricity market of the ERCOT Region.

Background

On March 17, 1999, the Texas Senate adopted Senate Bill 7 (SB7), enabling the Texas electric market to open for retail competition and customer choice on January 1, 2002.  The full text of SB7 may be found on the Texas Legislature Online website at www.capitol.state.tx.us. On July 31, 2001, ERCOT assumed single control area responsibility for the ERCOT interconnection to support the deregulated wholesale market in Texas. Following a month of operation, ERCOT determined that it was not able to meet NERC CPS2 requirements as defined in NERC Operating Policy 1E. ERCOT requested and was granted a six-month waiver from NERC to meet CPS2. 

General Information
One or more Bidders will be selected to provide ERCOT with the services within the Phases of Study outlined in this document.  Bidders should provide separate bids for each Phase of this RFP.  
ERCOT requests the Bidder to provide as much information as possible when responding to each point in this RFP.  The Bidder must identify any specific requirements with which it is unwilling or unable to comply.  

The key dates for the RFP process are as follows:

· Questions for clarification must be submitted by email to Larry Grimm (lgrimm@ercot.com) no later than January 16, 2002.


· Answers to questions will be sent to all Bidders by email no later than January 18, 2002.


· Proposals must be received by January 28, 2002.  Bidders are required to submit fifteen (15) complete copies of their proposal(s).  Proposals shall be submitted to Larry Grimm. 

· ERCOT will provide a copy of its standard consulting agreement to the prospective consultant.  Contract discussions will be held with the prospective consultant and a consultant will be selected by February 15, 2002.


ERCOT reserves the right to amend the RFP at any time before the specified due date for proposals.  After the proposal due date, amendments to the RFP shall be sent only to Bidders who submitted a proposal.

Before the proposal due date, a submitted proposal may be withdrawn by submitting a written request for its withdrawal to ERCOT signed by the Bidder and mailed to Larry Grimm, 7620 Metro Center Drive, Austin, TX 78744.

All those submitting proposals shall keep their proposals open for acceptance by ERCOT for a period of 180 days following the date of receipt of proposals.

Any cost incurred by the Bidder in the preparation of the proposal will be borne by the Bidder and the proposal will become the property of ERCOT.

No statements made by ERCOT personnel shall be considered addenda to this RFP unless the statement is confirmed in writing and identified as a written addendum to this RFP.  During the evaluation process, it will be assumed that respondents received all amendments and addenda for this RFP.

ERCOT reserves the right to seek proposal clarification from any Bidder to assist in making decisions.

ERCOT will evaluate all proposals and consider cost, reliability, and quality of service in the selection of the organization it believes will provide the best overall value to ERCOT.  ERCOT reserves the right to reject any and/or all proposals, or any portions of proposals.

ERCOT’s ROS working groups and/or task forces will participate in the bid evaluation.  Any information submitted by Bidders with their proposals will not be considered confidential and may be shared with those groups or other ERCOT Stakeholders.
Disclosure of Interest

All Bidders shall make full disclosure in writing at the time of the proposal of any of the following existing business relationships with ERCOT personnel or market participants in the ERCOT Region:

· If the Bidder is a private company, detail of ownership of shares by any ERCOT personnel. If the Bidder is a public company, detail of ownership of shares in excess of 5% of total shares by any ERCOT personnel.

· Detail of any directorships of any ERCOT personnel.

· Affiliation or any other business relationships with any known market participant in the ERCOT region.

By submission of a proposal, the bidder certifies (and in the case of a joint proposal, each party certifies) that:

· No relationship exists or will exist during the contract period between the Bidder and ERCOT or an ERCOT market participant that interferes with fair competition or is a conflict of interest.

· The proposal has been developed independently without consultation, communication or agreement with any employee or consultant of ERCOT who has worked on the development of this RFP, or with any person serving as an evaluator of the proposals submitted in response to this RFP.

· Bidder is not an ERCOT member or affiliated with an ERCOT member.  

If a Bidder fails to disclose an interest, ERCOT reserves the right to terminate or cancel a contract, into which ERCOT may have entered with that Bidder.

Scope of Studies

Each of the following phases should be considered a separate study for purposes of submitting bids.  

Phase I 

Purpose: To (1) identify and prioritize (or quantify the impact of) the factors contributing to frequency control performance; (2) address operating reliability concerns as listed by ROS in Appendix A; and (3) recommend solutions to improve ERCOT System Frequency Control Performance to such a level that it meets NERC CPS1 and CPS2 standards, or propose an alternative to CPS2 that would be acceptable to ERCOT and NERC. 

Assumptions: ERCOT and ERCOT market participants must conform to ERCOT Protocols, Operating Guides and procedures, but Bidder recommendations (see Actions: below) may include changes to existing requirements. Current NERC CPS standards must be followed by ERCOT, except for waivers granted by NERC. 

Actions:

· Using historical ERCOT frequency performance, determine if NERC CPS1
and CPS2 standards and the associated Epsilon 1 and Epsilon 10 are
appropriate measurements for ERCOT as a single control area
interconnection using market-based control mechanisms. 

· Identify any frequency control performance criteria and measurements ERCOT should propose as more appropriate for ERCOT than existing NERC standards.

· Determine if the measurements of QSE performance presently defined in
the ERCOT protocols are appropriate and sufficient.

· Identify any additional or alternative QSE performance measurements ERCOT should consider. 

· Recommend correct ERCOT system frequency bandwidth and average using year 2000 ERCOT system frequency data. 

· Prepare and submit a report that summarizes study results, conclusions and recommendations. 

Phase II

Purpose: To predict and evaluate the likely effects of ERCOT system frequency control and measurement modifications recommended by TAC with regard to the achievement of satisfactory frequency control in ERCOT. 

Assumptions: The study will be limited to the ERCOT system frequency control and measurement modifications recommended by TAC following the completion of Phase I. These may include some or all of the Bidder recommendations included in Phase I deliverables, such as system software changes and / or Protocols or Operating Guide changes, but may also include other recommendations as well. 
Actions:

· Predict and evaluate the likely effects of ERCOT system frequency control and measurement modifications authorized by TAC with regard to the achievement of satisfactory frequency control in ERCOT.

· Predict and evaluate the likely effects of recommended ERCOT system frequency control and measurement modifications on the NERC CPS1 and CPS2 standards with regard to appropriate and sufficient measurement of ERCOT frequency control performance. 

· Predict and evaluate the likely effects of recommended ERCOT system frequency control and measurement modifications on the QSE Regulation Service Monitoring Criteria recommended by TAC with regard to appropriate and sufficient measurement of QSE regulation performance.
· Prepare and submit a report to ROS that summarizes study results, conclusions and recommendations for each of the predicted effects. 

Bidder Responses

The following information is required in your proposal.

Organization Information

A. Resources that would serve ERCOT (i.e. number of professionals, etc.).

B. Identify specific individuals who would serve on this project.  Provide resumes, including background, years of experience, industry experience, and role in the proposed engagement.

C. Major clients in the electric industry.

D. Description of the organization’s ability to deploy appropriate resources to serve the needs of ERCOT.  

E. Information regarding any relationships between your organization (or any of its clients) and ERCOT that would impair your objectivity or independence, in fact or by appearance.

F. Full disclosure of any lawsuits or other legal disputes involving services provided by your organization.

Services
 

A.  Ability of the organization to provide final reports by dates requested, including a discussion of plans for communication of findings and reports to ERCOT management and ROS.

B.  Basic study approach the organization will follow, including key assumptions pertinent to each phase of work, areas of emphasis, scheduling of work and assistance required to complete reports.

Cost of Services


A. Summary of fees and any incremental costs to be billed under the terms of the aforementioned engagements.  Include detailed information on budgeted time and rates for each level of staff assigned to the engagement.  Provide a detail of time expected to be incurred by personnel included on the engagement team.

B. The period for which the proposed fees are relevant.

C. The time commitment of ERCOT staff included in the estimated time to complete the engagement.  

D. A summary of your organization’s billing policies and procedures.  

References

Please provide at least three (3) references of clients to whom you presently provide similar consulting services.  With each reference, the Bidder must include the company name, address, phone number, and the name and position of a contact person.  ERCOT reserves the right to contact any current or previous client of the Bidder (identified by the Bidder or not).

APPENDIX A

ROS Operating Reliability Concerns

(To be Finalized at Next ROS Meeting)
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