	Project Name
	Identity & Access Management

	CART
	CO
	Status        
	 Planning
	Project Number
	 60075

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	Carryover
	Rank
	0.1

	Cost
	$750K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	
The Identity and Access Management project will provide a means for streamlining and automating certain user access administration functions, a means for auditing access control mechanisms, as well as provide a tool for password management. 



	Justification:
	Current process is very manual with numerous single points of failure which are dependant on human interaction.  This project will automate many of those steps increasing accuracy and decreasing delivery time.  This will greatly increase the accuracy and speed of the account creation and deletion process for new hires and exiting employees.
For the password synchronization portion, E&Y found that numerous users had written down their passwords and left them in their cubes in the last audit.  Automated functionality will help to eliminate the number of users writing down their passwords and increase the adherence to ERCOT security standards.



	Project Name
	Lawson 8.1 Upgrade

	CART
	CO
	Status        
	 Not Started
	Project Number
	 60020

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	Carryover
	Rank
	0.2

	Cost
	$100K-$500K
	CBA Score
	19

	2007 Net Benefit
	$180,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	
Upgrade Lawson Application Suite and Environment to version 8.1.


	Justification:
	Increased efficiencies in various areas and reduced cost and risk in maintaining unsupported software.



	Project Name
	Physical Security Project #1

	CART
	CO
	Status        
	 Not Started
	Project Number
	 50103

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	1 - Critical
	Rank
	1

	Cost
	<$100K
	CBA Score
	15

	2007 Net Benefit
	$(310,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Cyber Security Project #1

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Jones

	2007 Priority
	1 - Critical
	Rank
	2

	Cost
	$100K-$500K
	CBA Score
	25

	2007 Net Benefit
	$5,400,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	.



	Project Name
	Lawson Expense Management

	CART
	CO
	Status        
	 Not Started
	Project Number
	 60066

	Business Owner
	

	Sponsor
	Byone

	2007 Priority
	1 - Critical
	Rank
	3

	Cost
	<$100K
	CBA Score
	14

	2007 Net Benefit
	$(55,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Implement Lawson Expense Management in order to track expenses online.


	Justification:
	Tool provides:

· Ease of use

· Ability to enforce rules according to the expense reimbursement policy
· Approval routing for managers 
Currently, employees use an excel template to record expenses.  The employee and manager are required to sign the completed form and return it to Finance.  Then, finance reviews the form to make sure it is consistent with policy and then enters the data into Lawson.  

ERCOT purchased the PSA product in August of 2005 in order to track time online.  The expense module is bundled in the PSA product along with time tracking.  Therefore, ERCOT already owns the software.  

Also, the expense module has the same look and feel as the time tracking tool.  Training should be very straightforward.




	Project Name
	Physical Security Project #2

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	1 - Critical
	Rank
	4

	Cost
	$100K-$500K
	CBA Score
	20

	2007 Net Benefit
	$(230,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Physical Security Project #3

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	1 - Critical
	Rank
	5

	Cost
	$100K-$500K
	CBA Score
	25

	2007 Net Benefit
	$(130,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Lawson Security

	CART
	CO
	Status        
	  New
	Project Number
	  New

	Business Owner
	

	Sponsor
	Petoskey

	2007 Priority
	1 - Critical
	Rank
	6

	Cost
	<$100K
	CBA Score
	14

	2007 Net Benefit
	$230,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Lawson has restructured the application security within the suite of applications.  The security is no longer deductive where a user is given access to everything and the security administrator must strip away any access that is not required.  Instead, the new version allows for additive privileges and provides real role based security.  The current version requires one security class per user.  This results in many unmanageable classes.  The role based model is much more flexible and maintainable.  


	Justification:
	In addition to the additive role based security, the new model will provide better audit capabilities and support for Sarbanes Oxley level compliance.  The new model also integrates with LDAP and provides single sign on capabilities.



	Project Name
	Identity & Access Management (IAM) Integration

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Byone

	2007 Priority
	1 - Critical
	Rank
	7

	Cost
	<$100K
	CBA Score
	9

	2007 Net Benefit
	$(37,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	To fully utilize the Identity and Access Management project, ERCOT will need to integrate the tool with Lawson HR, the contract management database as well as other applications such as Altiris and Aperture Vista.


	Justification:
	Allows for better on boarding and exiting of employees and contractors. 
· Provides more accurate data on ERCOT assets

· Enables proper audit trails

· Feeds data to the CMDB (configuration management database)



	Project Name
	Lawson eRecruiting

	CART
	CO
	Status        
	 Not Started
	Project Number
	 60073

	Business Owner
	

	Sponsor
	Capezzuti

	2007 Priority
	1 - Critical
	Rank
	8

	Cost
	$100K-$500K
	CBA Score
	17

	2007 Net Benefit
	$160,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Implement Lawson eRecruiting module.  ERCOT owns the license to support this functionality.


	Justification:
	Improved management of recruiting.
Recruiting at ERCOT is currently handled through hard copies of forms and spreadsheets.



	Project Name
	Absence Management

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Capezzuti

	2007 Priority
	1 - Critical
	Rank
	9

	Cost
	<$100K
	CBA Score
	11

	2007 Net Benefit
	$(70,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Replace the existing Time Accrual component in Lawson with Absence Management


	Justification:
	• Lawson has replaced Time Accrual with Absence Management.  Time Accrual will no longer be supported in the future. 

• Absence Management will eliminate some of the existing problems that can be found in TA

• Fewer time entry points for employees since Absence Management is embedded in the Lawson Time Card tool currently used to track employee time.  

• Managers will no longer need to approve Time off in a separate place than Time Cards.



	Project Name
	Aperture Vista 500 Upgrade

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Johnson

	2007 Priority
	1 - Critical
	Rank
	10

	Cost
	<$100K
	CBA Score
	10

	2007 Net Benefit
	$(55,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Upgrade Aperture Vista to the latest platform.


	Justification:
	Aperture Vista is used to manage components in the data center.  Aperture view is used to manage facility maps.   This upgrade will have an impact on both applications since the base platform within Aperture is affected.
Upgrade is necessary to enable new functionality.
Older version will eventually fall out of the support agreement.



	Project Name
	Physical Security Project #4

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	1 - Critical
	Rank
	11

	Cost
	<$100K
	CBA Score
	25

	2007 Net Benefit
	$(94,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Open Enrollment

	CART
	CO
	Status        
	  New
	Project Number
	  New

	Business Owner
	

	Sponsor
	Capezzuti

	2007 Priority
	1 - Critical
	Rank
	12

	Cost
	<$100K
	CBA Score
	11

	2007 Net Benefit
	$10,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Enable Open Enrollment via Lawson Employee Self Service.


	Justification:
	Improves ease of use, reduces manual work by HR benefits team.  Improves data accuracy.
Currently Open Enrollment occurs each year in July at ERCOT and is processed manually by the Benefits team in HR.  

Open enrollment would require some setup changes in the HR module. No new hardware or software would be required to implement this functionality.




	Project Name
	Cyber Security Project #2

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Jones

	2007 Priority
	2 - High
	Rank
	13

	Cost
	$100K-$500K
	CBA Score
	20

	2007 Net Benefit
	$660,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	


	Project Name
	Benefits Data Transmission

	CART
	CO
	Status        
	  Not Started
	Project Number
	 60045

	Business Owner
	

	Sponsor
	Capezzuti

	2007 Priority
	2 - High
	Rank
	14

	Cost
	<$100K
	CBA Score
	12

	2007 Net Benefit
	$(62,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	ERCOT currently submits data to our benefits provider manually by extracting the data from Lawson to an Excel spreadsheet and emailing the data.  Lawson support EDI transmission of data.  This would completely automate the process eliminating any potential human error or intentional data manipulation.


	Justification:
	Manual transmission of data was identified as a potential risk.




	Project Name
	Business Function Automation Time Mgt Integration

	CART
	CO
	Status        
	  Not Started
	Project Number
	 60034

	Business Owner
	

	Sponsor
	Byone

	2007 Priority
	2 - High
	Rank
	15

	Cost
	$500K-$1M
	CBA Score
	8

	2007 Net Benefit
	$6,000,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Automate key business functions with a business process management tool.   From Gartner:  "Business process management (BPM) has proved to be valuable in defining effective business processes for everything from a single department to an entire enterprise and its associated value networks. This function can range from the basic automation of a single manual process (such as accounts payable) to a line of business (LOB) or an overall business (such as policy underwriting)."


	Justification:
	Provides audit trail, email notifications and improves overall end user and process efficiency.





	Project Name
	Budgeting Tool

	CART
	CO
	Status        
	 Not Started
	Project Number
	  40029

	Business Owner
	

	Sponsor
	Byone

	2007 Priority
	2 - High
	Rank
	16

	Cost
	<$100K
	CBA Score
	16

	2007 Net Benefit
	$45,000 
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Evaluate, select, and implement an automated budgeting tool that offers interconnectivity to the Lawson Accounting system.  


	Justification:
	Prudent business management, ERCOT by-laws requires, and regulatory oversight requirements make it necessary for ERCOT to prepare and annual operating plan and budget.  To-date, ERCOT has relied on an assortment of paper and electronic files to prepare its annual budget and associated Fee Filing Package required by Public Utility Commission substantive rules.  The ad-hoc spreadsheet budget preparation process has many shortcomings most notable relating to accuracy, efficiency, timeliness, and manager understanding and ownership of the final approved budget.  

An automated budget tool would enable greater participation in the budgeting process by managers and directors increasing the sense of ownership and commitment to the budget.  Efficiency of many budget processes would be improved as budget consolidation reports would be directly available to managers in the budget tool.  Review and approval processes could also be automated to increase efficiency.  Accuracy of budget information would be enhanced by limiting through application integration the number of times the budget figures needed to be transferred between spreadsheets and applications.  By making budget information more broadly available to ERCOT management, the budget becomes a better tool to guide management decision making on a day-to-day basis.



	Project Name
	Process Flows - HR

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Fisher

	2007 Priority
	2 - High
	Rank
	17

	Cost
	<$100K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Requisition Self Service

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Berinsky

	2007 Priority
	2 - High
	Rank
	18

	Cost
	$100K-$500K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Enterprise Document Management

	CART
	CO
	Status        
	  Not Started
	Project Number
	 60029

	Business Owner
	

	Sponsor
	Petoskey

	2007 Priority
	2 - High
	Rank
	19

	Cost
	$100K-$500K
	CBA Score
	15

	2007 Net Benefit
	$5,000,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Provide a document management system to be used across the enterprise for policies, procedures, department documentation, etc.


	Justification:
	ERCOT currently uses the custom built intranet document management application that does not provide all required functionality and is costly to maintain.  



	Project Name
	Cyber Security Project #3

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Jones

	2007 Priority
	2 - High
	Rank
	20

	Cost
	$100K-$500K
	CBA Score
	20

	2007 Net Benefit
	$160,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	


	Project Name
	Cyber Security Project #4

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Jones

	2007 Priority
	2 - High
	Rank
	21

	Cost
	$500K-$1M
	CBA Score
	25

	2007 Net Benefit
	$2,000,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	


	Project Name
	TCC2 Security Facilities Buildout

	CART
	CO
	Status        
	  New
	Project Number
	  New

	Business Owner
	

	Sponsor
	Brenton

	2007 Priority
	2 - High
	Rank
	22

	Cost
	$100K-$500K
	CBA Score
	27

	2007 Net Benefit
	$850,000
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	This project will build out an area in TCC2 for Corporate Security.   



	Justification:
	Completion of this project is necessary due to the predicted impact of Nodal on the data center.  This will cause IT to be displaced requiring Corporate Security to move to another location.  The Console Operations/Help Desk group will also have to be relocated.  There currently isn’t enough space in TCC1.



	Project Name
	TCC2 HR Buildout

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Fisher

	2007 Priority
	2 - High
	Rank
	23

	Cost
	$100K-$500K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	This project will build out an area in TCC2 for the Human Resources group.   



	Justification:
	Completion of this project is necessary due to the predicted impact of Nodal on the data center.  This will cause IT to be displaced requiring Human Resources to move to another location.  There currently isn’t enough space in TCC1.



	Project Name
	Corporate Development Environment

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Petoskey

	2007 Priority
	2 - High
	Rank
	24

	Cost
	$100K-$500K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Corporate i-Test  Environment

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Petoskey

	2007 Priority
	2 - High
	Rank
	25

	Cost
	$100K-$500K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Intranet Re-architecture

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Petoskey.

	2007 Priority
	2 - High
	Rank
	26

	Cost
	$100K-$500K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Retiring Cold Fusion.


	Justification:
	



	Project Name
	Report Writer

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	

	2007 Priority
	2 - High
	Rank
	27

	Cost
	<$100K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Vendor Contract Mgt - Phase 2

	CART
	CO
	Status        
	  New
	Project Number
	 New

	Business Owner
	

	Sponsor
	Thorne / Berinsky

	2007 Priority
	2 - High
	Rank
	28

	Cost
	<$100K
	CBA Score
	

	2007 Net Benefit
	$
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



	Project Name
	Project Portfolio Management System

	CART
	CO
	Status        
	  Not Started
	Project Number
	  60058

	Business Owner
	

	Sponsor
	Byone

	2007 Priority
	2 - High
	Rank
	29

	Cost
	$500K-$1M
	CBA Score
	13

	2007 Net Benefit
	$(640,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	Provide additional portfolio analysis features to existing project scheduling tool that allows for tracking and reporting on project portfolio health, performance, budgets, costs and issues.  Also include functionality for workflow engine to validate and enforce company policies, procedures, rules and limits for time and expense entry.  It must also provide audit of all project and financial management transactions and approvals, supporting compliance initiatives.  Regulatory support to include:  Sarbanes-Oxley, SOP 98, and Corporate Contract Management Procedures.


	Justification:
	In support of the audit findings and subsequent recommendations, additional controls are required to maintain the visibility and compliance needed to enforce fiduciary responsibility as it relates to project and program execution.  It is also necessary in order to increase forecasting capabilities in relation to applying corporate resources and validating the need for outsourced support.




	Project Name
	Patrol path and 3 wheel vehicle for Taylor

	CART
	CO
	Status        
	 New
	Project Number
	 New

	Business Owner
	

	Sponsor
	

	2007 Priority
	3 – High / Medium
	Rank
	30

	Cost
	$100K-$500K
	CBA Score
	24

	2007 Net Benefit
	$(160,000)
	ERCOT Benefit
	$
	Market Benefit
	$


	Description:
	

	Justification:
	



