Proposed Order of Review

1 - IO  (IT Ops)

2 - RO  (Retail Ops)

3 - SO  (System Ops)

4 - MO  (Market Ops)

5 - CO  (Corporate Ops)

Historical Budgets

2006 - $25.0M

2005 - $27.2M

2004 - $55.0M

2003 - $60.0M

IT Operations Summary

Suggested Budget = $16.0M

Internal Labor   = $ 1.2M

External Labor   = $ 3.0M

HW/SW/Other      = $11.8M

Proposed Motion
Motion to approve the priority and ranking of projects on the 5 program area lists along with the current projected estimated resource capabilities with the caveat that ERCOT staff may adjust the estimated resource capability based on continuous resource analysis as long as neither market nor PUCT projects are negatively impacted by the estimated resource capability adjustment.  Any estimated resource capability adjustments would be communicated to the market (PRS, TAC and the appropriate market subcommittees) in a timely manner. This incorporates recommended priorities for PRR661 (Priority 2, Rank 1.4) and SCR748 (Priority 2, Rank 3).  PRS requests COPS to reevaluate the priority for PRR598 and WMS to reevaluate the requirements and priority for PRR426.

