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	Abstract
	
	Request for Proposals for EILS for the Contract Period of April 1, 2011, through May 31, 2011.

	Document Reference
	
	PUC Substantive Rules, ERCOT Nodal Protocols, Operating Guides, NERC Policies 1 through 9

	Date of Issue
	
	February 25, 2011

	EILS Load Identification Due Date
	
	March 4, 2011 (5 p.m. Central Prevailing Time)

	Offer Submission Due Date
	
	March 18, 2011 (Noon Central Prevailing Time)

	Selected EILS Loads Notified
	
	March 24, 2011

	Reason for Issue
	
	Required by PUCT Subst. R. 25.507

	RFP Contact
	
	Paul Wattles, ERCOT, 512.248.6578, EILS@ercot.com 


RFP EILS0014

1. Background

1 Applicable Documents

· PUCT Subst. R. 25.507, available at the following web link: 
http://www.puc.state.tx.us/rules/subrules/electric/25.507/25.507ei.cfm.
· ERCOT Nodal Protocols (Sections 2, 3, 6, 8, 9, 16available at http://www.ercot.com/mktrules/nprotocols/current 
· ERCOT Emergency Interruptible Load Service Standard Form Supplement to QSE Agreement (Section 22, Attachment G, ERCOT Nodal Protocols).
The following are available at: http://www.ercot.com/services/programs/load/eils/:

· Complete EILS procurement schedule for the Contract Period of April 1, 2011, through May 31, 2011.

· ERCOT Emergency Interruptible Load Service Technical Requirements and Scope of Work for the Contract Period of April 1, 2011 through May 31, 2011.
· ERCOT Emergency Interruptible Load Service Submission Form. 

2 Services

Electric Reliability Council of Texas, Inc. (“ERCOT”) will periodically select EILS Loads to provide EILS. Appendix A, attached hereto, provides a list of criteria ERCOT may consider in evaluating proposals for EILS. Providers of this service must meet the requirements specified in the applicable documents identified above.
3 Proposal Guidelines

4 Purpose

The purpose of this RFP is to obtain cost and qualification information for entities to provide EILS.
5 Term of Service
This RFP is for EILS services for a Contract Period beginning at Hour Ending 01:00 (12:00 a.m.) on April 1, 2011, through Hour Ending 24:00 (midnight) on May 31, 2011.  Offers may be submitted to provide EILS for one or more of the following Time Periods in this Contract Period:
	Time Period Name
	Time Period Hours (Central Prevailing Time)

	Business Hours 1
	Hours Ending 0900 through 1300 (8:00:00 a.m. to 1:00:00 p.m.), Monday through Friday except ERCOT Holidays.*  

(210 total hours)

	Business Hours 2
	Hours Ending 1400 through 1600 (1:00:00 p.m. to 4:00:00 p.m.), Monday through Friday except ERCOT Holidays.  

(126 total hours)

	Business Hours 3
	Hours Ending 1700 through 2000 (4:00:00 p.m. to 8:00:00 p.m.), Monday through Friday except ERCOT Holidays.  

(168 total hours)

	Non-Business Hours
	All other hours 

(960 total hours) 


*  The ERCOT Holiday in this Contract Period is Monday, May 30, 2011.
6 Proposal Requirements 

6.1.1 Special Provisions for this RFP
The purpose of this RFP is to procure EILS capacity to assist with ERCOT operational needs over the Contract Period.  The EILS capacity procured for the February 1 – May 31, 2011 Contract Period is no longer available to ERCOT due to the duration of the EILS deployment on February 2 – 3, 2011.

This EILS RFP is provisional and this procurement may be cancelled by ERCOT at any step in the process prior to notification of awards.  A decision by ERCOT to proceed with the procurement will be contingent on factors including but not limited to the following:

a. Approval by the Public Utility Commission of Texas (PUCT) of a change to PUCT Substantive Rule § 25.507 (a)(1) and (a)(2).  Concurrent with the issuance of this RFP, ERCOT has submitted a petition for emergency rulemaking to the PUCT to remove the 90-day advance notice requirement and allow ERCOT the flexibility to create additional EILS Contract Periods.  Adoption of the rule would need to occur no later than at the March 24, 2011, PUCT Open Meeting.
b. EILS MW capacity offers that are determined by ERCOT to be both sufficient to provide a viable operational tool for ERCOT to deploy in an Energy Emergency Alert (EEA) and priced consistent with the reasonableness criteria defined in the document entitled “ERCOT Process for Determining Contract Period Cost Limits and Reasonableness of Bids,” posted to the EILS web page.
6.1.2 General

ERCOT will accept offers to provide a comprehensive service package only from Qualified Scheduling Entities (QSEs) on behalf of entities that own or control potential EILS Loads. An offering QSE may sub-contract or partner, provided the partnership will result in seamless execution of the various services required. ERCOT will contract with a single party QSE representing each EILS Load (individual or aggregated).  The responsible QSE and EILS Load controlling entity must arrange and manage any sub-contracts to ensure compliance with EILS requirements. 
In order to be evaluated by ERCOT to provide EILS, a QSE on behalf of one or more EILS Loads must complete and submit by the dates published on the cover page of this RFP the EILS Submission Form.  If awarded, the QSE must execute a Standard Form EILS Supplement to its QSE Agreement with ERCOT (both documents are described above in Section 1.1), and each awarded EILS Load must execute an acknowledgement of understanding (Appendix A to the Standard Form Supplement). 
6.1.3 Conflict of Interest

All offering QSEs shall make full disclosure in writing at the time of the proposal of any of the following existing business relationships with ERCOT personnel:

· If any ERCOT personnel or family member of any such ERCOT personnel have any ownership interest in the QSE or any potential EILS Load represented by the QSE; or 
· Any directorships or other governance relationship of any ERCOT personnel or family members of any such ERCOT personnel.

By submission of a proposal, the QSE certifies (and in the case of a joint proposal, each party certifies) that:

· No relationship exists or will exist during the Contract Period between the QSE and ERCOT that interferes with fair competition or is a conflict of interest; and
· The proposal has been developed independently without consultation, communication or agreement with any employee, director or consultant of ERCOT who has worked on the development of this RFP, or any person serving as an evaluator of the proposals submitted in response to this RFP, other than in the form of consultation related to program administration.
If a QSE fails to disclose an interest, ERCOT reserves the right to terminate or cancel any contract.

6.1.4 Offer Profile

· ERCOT requires QSEs to submit information on their EILS Loads in two stages:  EILS Load Identification and Offer Submission.  EILS Load Identification information must be submitted to ERCOT using the EILS Submission Form.  This information will be evaluated by ERCOT to determine the prospective EILS Load’s baseline assignment and to provide interruptible capacity information to the QSE based on ERCOT’s evaluation of the prospective EILS Load’s meter data.  
· Offers to provide EILS must also be submitted to ERCOT using the EILS Submission Form.  Each EILS Submission Form must be completed in its entirety, including the following:

· All appropriate contact information as requested;
· A description of the proposed EILS Load (Load site(s)); 
· A general description of the type(s) of Load(s) proposing to provide the EILS and the type(s) of process(es) that will be curtailed to provide EILS;
· An indication as to whether on-site generation will be used to supplement the EILS Load’s demand response and the size and type of any such on-site generation (NOTE:  this request is included in the Proposal Form at the request of the Independent Market Monitor for the ERCOT Region.  Use of on-site generation will not disqualify the offer or otherwise affect ERCOT’s evaluation of the offers.)
· Affirmation that the QSE has obtained full authorization from the prospective EILS Load to obtain the prospective EILS Load’s historical usage analysis from ERCOT, and that the prospective EILS Load holds ERCOT harmless for providing such analysis to the QSE. 
· Affirmation that the capacity offered into EILS is not capacity separately obligated to provide demand response, and receiving a separate reservation payment for such obligation, occurring in the contracted EILS Time Period and EILS Contract Period.  [Pursuant to ERCOT Nodal Protocols 3.14.3 (7)(k).]
6.1.5 Program and Testing Requirements
By offering into EILS, the QSE agrees to adhere to all of ERCOT’s EILS procedures, including testing requirements.  ERCOT does not reimburse for the cost of EILS testing. 
6.1.6 Offer and Pricing Information
Provide a single Hourly Capacity Price offer ($ per MW per Hour) for each Time Period within the Contract Period. You may submit separate price offers for different Time Periods.  Offers may not be “linked;” ERCOT will evaluate offers for each Time Period separately.
7 Rights Reserved

· ERCOT may shortlist offers based on the RFP response.

· ERCOT is not bound to accept any offer for EILS and may reject all or part of any or all proposals.

· ERCOT may obtain EILS from more than one offering QSE. 
· ERCOT is not bound to the RFP process and reserves the right to negotiate and alter the process during negotiations. 

· ERCOT reserves the right to modify timelines presented in this document to the extent allowed by the applicable documents. During the evaluation process, ERCOT will assume that respondents received all amendments and addenda for this RFP.

· Documents provided by an offering QSE and specifically identified as “Protected Information” pursuant to the ERCOT Nodal Protocols will be held in confidence and not released outside of ERCOT (unless required by law, Commission Rule or Protocol) without prior authorization of the QSE with the exception of material specifically considered not protected under the ERCOT Nodal Protocols (See Section 1.3).

· Information and documents submitted by a QSE become ERCOT property and will not be returned. 

· All offers will remain open for acceptance by ERCOT until ERCOT announces the final awards for the upcoming EILS Contract Period. An offer is binding upon a QSE and EILS Load once ERCOT accepts it.

· The offering QSE will bear any costs incurred in preparing the proposal. 
· No oral or written statements made by ERCOT personnel or consultants shall be considered addenda to this RFP. No liability is assumed for errors or omissions in this RFP or any information, correspondence, notices or other documentation related to this RFP.
8 Submission Information

8.1.1 Submission Instructions:  EILS Load Identification
The deadline for providing completed EILS Load Identification information to ERCOT, using the EILS Submission Form, is Friday, March 4, 2011, by 5:00 PM Central Prevailing Time (CPT).  The form may be submitted electronically to ERCOT via email to EILS@ercot.com (preferred), with the words “EILS LOAD ID” in capital letters in the subject line, or may be delivered physically, in electronic format in the native software application, on CD-ROM, DVD-ROM or flash memory drive, via mail or courier to the address below.
8.1.2 Submission Instructions: EILS Offers and Self-Provision Offers 
The deadline for submitting offers and Self-Provision offers, also using the EILS Submission Form, is Friday, March 18, 2011, by Noon CPT. Any response received after that date and time will not be considered.  
Offers may be submitted electronically (preferred) or physically according to the following instructions (faxed submissions will not be accepted):

1. Electronic delivery via email must include the following materials: 

· The EILS Submission Form in its native software application (Microsoft Excel), plus any relevant appendices or attachments.  (Scanned images or PDF files are acceptable only if also accompanied by the native files.)
· A PDF file containing a scanned version of the “Identification” page of the EILS Submission form, signed by the QSE Authorized Representative in the appropriate space.

Electronically delivered offers and Self-Provision offers should be submitted via email to EILS@ercot.com, with the words “EILS OFFER” in capital letters in the subject line.
2. Physical delivery via mail or courier must include the following materials: 

· A printed original of all pages of the EILS Submission form, signed by the QSE Authorized Representative in the appropriate space on the “Identification” page.

· One (1) soft (electronic) copy of all native files in their native software applications, on CD-ROM, DVD-ROM or flash memory drive.  These data files must include all appendices and attachments (scanned images or PDF files are acceptable only if also accompanied by the native files).  
Offers should be submitted in sealed envelopes.  The external shipping envelope must be clearly marked to the following address:

EILS Program RFP Response

PRIVATE & CONFIDENTIAL

ERCOT Legal Department
7620 Metro Center Drive

Austin, TX 78744
8.1.3 Acknowledgement of Receipt
By 5:00 PM CPT on Friday, March 18, 2011, ERCOT will send an e-mail acknowledgement to each offering QSE to confirm that ERCOT received its offer(s). Please contact ERCOT by email at EILS@ercot.com if you submitted an offer but have not received an acknowledgement by that time.
8.1.4 Inquiries and Inquiry Responses

If a QSE must contact ERCOT for any reason with regard to this RFP, contact must be made in writing via email to EILS@ercot.com. Questions should reference the document, page, section and paragraph to which the question refers. If applicable to other participants, ERCOT may post responses to inquiries anonymously to the ERCOT EILS web page. 
Appendix A: RFP Evaluation Criteria

ERCOT will evaluate offers based upon the requirements described in the applicable documents identified in Section 1.1. Additionally, ERCOT may consider the following criteria in evaluating an EILS offer:
· The EILS Cost Cap as prescribed in PUC Substantive Rule §25.507 (b)(3).

· Whether an offer is reasonable and within the parameters of an acceptable offer, as determined by ERCOT consistent with PUC Substantive Rule §25.507 (a)(2).  ERCOT has published a document, “ERCOT Process for Determining Contract Period Cost Limits and Reasonableness of Bids for Emergency Interruptible Load Service (EILS),” available at the link “ERCOT EILS Procurement Process” under the “Forms and Supporting Documents” tab at the following link:
http://www.ercot.com/services/programs/load/eils/index.html.  
· The performance of the prospective EILS Load or its QSE, if applicable, in other ERCOT-administered services open to Load participation (e.g., LaaR providing Ancillary Services).
· Geographic location of the EILS Load(s) and potential effect on pre- and post-contingency Congestion.
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