Attachment A,

Day Ahead and Real-Time Operations Compliance

ERCOT QOperators
Manitor MP's Activities

MF Compliance Rep.
Provides Complete

Paossible
Viclation
Identified?

Operalor Discusses
Possible Viclation with MP
Operator via Phone

Is Issue
Resolved?

Operator's Shift
Supenvisor is Notified and
Atternpts Resolution Within
2 Hours of When Operator
Becomes Aware of
Incident

Yes
Is Issue
Resalved?

Shift Supervisor Initiates
an Incident Report to Chief
System Operator (CS0)
Within 4 Hours of When
Operator Becomes Aware
of Incident

}

CS0 Reviews Incident
Report for Accuracy

}

Compliance Reviews &
Emails Incident Report to
MF Compliance Rep. for

Response Within 3

Business Days of Whan
Operator Becomes Aware

af Incident

Response to Incident
Raport, Including
Proposed Correclive
Action Plan if Applicable,
Within 5 Business Days,

v

Compliance Reviews MP's
Response To Determine
Cormpliance with Protocols

Compliance
Violation?

Within 3 Business Days
After Receiving MP's
Response - Compliance
Issues Compliance
Viclation Motice 1o MP
Compliance Rep.

Updata Operatos Log

MP Provides Comective
Action Plan Within 5
Business Days of
Compliance Violation
Motice

|

Compliance Reviews
Corrective Acticn Plan for
Adaguacy

Update Supervisor Log

Corrective
Action Plan
Adequate?

Shift Supervisor
Informs MP Operator
andfor Compliance Rep.

of Escalation
M

Y

Compliance Escalates.
Issue To PUCT

Copy Sent to ERCOT
Legal, ERCOT Client
Sarvices, & PUCT Staff

ERCOT Legal. ERCOT
Client Services, and MP
Designated Officer Notified

Yes

Copy Sent to PUCT Staff &
ERCOT Compliance

MP Compliance Rep.,
ERCOT Legal, ERCOT Client
Services, & PUCT Staff Notifiad
Within 3 Business Days After
Recaiving MP's Response

Copy Sent 1o PUCT Staff,
ERCOT Legal, ERCOT Cliant
Services, & C50

Compliance Sends Copy to
PUCT Staff, ERCOT Legal,
RCOT Client Services, & C50

MP Comgliance Rep.,
ERCOT Client Services,
ERCOT Legal, & PUCT
Staff Informed Within 3

Business Days After
Receipt

¥

MP Compliance Rep,
Informs Comgllance
Within 1 Business Day
When Corrective Action
Plan Complete

Corrective
Action Plan
Folicwed?

Compliance Closes Issue -
MP Comgliance Rep., PUCT
Staff, ERCOT Legal, and
ERCOT Chent Services
Metified



Attachment A;

Day-Ahead and Real-Time Operations Compliance

MP Operator Identifies
Possible Mon-Compliance
|ssue

Possible
Violation
|dentified?

MP Operator Discusses
Possible Mon-Compliance
|ssue with ERCOT
Operator via Phone

Is lssue
Resoived?

Yes

Update Operalor Log

MF Compliance Rep.
Matifies ERCOT Shift
Suparvisor

Yes
Is lssue
Resoived?

Update Supervisor Log

v
MP Compliance Rep.
Iniiates an Incident Report
to CB0

Copy Sent o
Compliance

|

€50 Provides Complete
Response o Incident
Report, Including
Proposed Corrective
Action Plan if Applicable,
Within 5 Business Days

Sent to ERCOT
Compliance, PUCT
Staff, MP Compliance
Rep., & ERCOT Lega

[

Campliance Reviews
CS0's Response To
Detarmine Compliance
with Protocols

Compliance
Wiolation?

Within 3 Business Days
After Receiving C50's
Response - Compliance
lssues Compliance
Violation Motice to CS0

h J
G20 Provides Corraclive
Action Plan Within 3
Business Days of
Compliance Yiolation
Notice

k4

Compliance Reviews
Corective Action Flan for
Adeguacy

Corrective Yes
Action Plan

Adequate?

Caompliance Escalales

Cs0, ERCOT Legal, & PUC
Staff Motified Within 3 Business
Days After Receiving C30's

Response

Copy Sent to PUCT Staff, MP
Compliance Rep., & ERCOT Legal

Compliance Sends Copy to
PUCT Staff, MP Compliance Rep.,
& ERCOT Legal

C80, ERCOT Legal, & CE0 Informs Compliance

PUCT Staff informed
Within 3 Business Days
After Receipt

Within 1 Business Day
When Comeclive Action
Flan Complete

Mo

E

lssue To PUCT

ERCOT Legal and ERCOT

COO Motified

Compliance Closes [ssue
G50, MP Compliance Rep.,
PUCT Staff, & ERCOT Legal
Matified




Attachment B

Data Gathering and Reporting Process

ERCOT Makes Data
Request to MP
Compliance Reg, or

| Maotice to MP Compliance

Appropriate ERCOT
Director Induding Due
Date

I

ERCOT or MP Submits
Data as Requested

Mo

Data Submitted on
Schadule?

Appropriate ERCOT Entity
or Compliance Reviews
Data Submittal for
Adequacy

Mo

DCrata Submittal
Adequate?

Requirement Meat & MP
Compliance Rep. or
Appropriate ERCOT
Director Motified

Compliance |ssues
Compliance Violation

Rep. or Appropriate
ERCOT Director, if
Applicable

¥

MP Compliance Rep. or
Appropriate ERCOT
Director Provides
Response, Including
Corrective Action Plan, by
Date Specified by
Compliance

h

Compliance or
Appropriate ERCOT Entity
Reviews Response &
Cormective Action Plan for
Adeguacy

Cormective Action

Copy Sent to PUCT Staff,
ERCOT Legal, & ERCOT
Client Services

Copy Sent to PUCT Staff,
ERCOT Legal, & ERCOT
Client Services

Plan Adequata?

MP Comgliance Rep. or
Appragrlata ERCOT
Director, PUCT Staff,

ERCOT Legal, & ERCOT

Client Services Informed

b

MP Comgpliance Rep. or
Appropriate ERCOT
Director Informs
Compliance When
Corrective Action Plan

Complete

Comective Action
Plan Followed?

ompliance Closes [ssue — M

Compliance Escalates
lssue to PUCT

ERCOT Legal, ERCOT

Compliance Rep. or Appropriate
ERCOT Director, PUCT Staff,
ERCOT Legal, & ERCOT Client
Services Motified

Client Services. MP

Designated Officer, &
ERCOT COD Motified




Attachment C,

Audit Process

Audit Team & Approgriate I
ERCOT Director or MP sﬁiﬁﬁﬂg!g{} " . .
Compliance Rep. MP Audit — Caompliance Reviews
Establish Audit Date Response for Adequacy
6 Weeks Prior fo Audit -
Audit Team Provides MP
Compliance Rep. or P Compliance Rep. or
Appropriate ERCOT ComnliEance Appropriate ERCOT Director,
Director with MP Review P e PUCT Staff, ERCOT Legal, &
Questionnalre Violstion) ERCOT Cliert Services
¢ Motified
2 Weeks Prior to Audit —
Apprapriale ERCOT
Directar or MP Compliance lssues
Compliance Rep. Returns Compliance Violation
Completed Questionnaire Motice to MP Eég:yGSTe ELE’QT.[;CJR%‘E?
1o Audit Taam Compliance Rep. or Cliant Selwlcas
Appropriate ERCOT
Director

Gt [FOT SIS ECOT
LN e Matified
Yes MP Comgliance Rep, or
. T Approgriate ERCOT
S e Diractor, PUCT Staff, &
ERCOT Compliance o Equ ERCOT Client Services
Reviews Complaled |« Informed
Questionnaire
No
l MP Comgliance Rep. or
Approgriate ERCOT
Director Informs:
Audit Team Conducts Compliance When
On-Site Meeting with MP Corrective Action Plan
or ERCOT Operations Completa

l ¥

4 Weeks Following Audit - :
Audit Team Issues Report Ca1|1$|§:[$ Ezcg_:_alas
o MP Compliance Rep. or
Appropriate ERCOT
Director

! !

MP Compliance Rep. or RCOT Legal. ERCO
Appropriate ERCOT Client Services, MP
Director Provides Designated Officer or
Response, Including a ERCOT OO Motified
Caorrective Action Plan if
Applicable, by Date
Specified by Compliance

Cogpy Sent to PUCT
Staff Upon Request

Compliance Closes lssue ~ MP
Compliance Rep. or Appropriate
ERCOT Director, PUCT Staff, &
ERCOT Client Services Nofified




Attachment C,
Self-Certification Process

ERCOT Electronicalty
Disfributes Self-
Certification Form to MP
Comgliance Rep. andior
Appropriate ERCOT
Diractor

'

MP andfor ERCOT Self-
Certifies and Retums
Completed Form to
Compliance by Date
Specified by Comgpliance

Salf-Cartification Forms
Signed by ERCOT COO or
MP Designated Officer

!

Compliance Reviews Sell- Compliance May Perfarm
Certification for > "Spot Chiecks™ by
Deficiencies Telephone or Site Visit

equirement Meat & MP
Compliance Rep. or
Approgriate ERCOT
Director Notified

Deficiencies

Found?

Appropriate ERCOT
Director or MP
Compliance Rep. Provides
Corractive Action Plan by
Date Spacifiad by
Compliance

.

Compliance Reviews
Comective Action Plan for

Adequacy

MP Compliance MP Compliance Rep. or
Rep. or Appropriate Appropriate ERCOT
ERCOT Director, | Director Infarms
PLICT Staff, & Compliance When
ERCOT Client Corrective Action Plan
Services Informed Complete

orrective
Action Plan
Followad?

Compliance Escalates | No
Issue o PUCT

r

RCOT Legal, ERCO
Client Services, MP
Designated Officer or
ERCOT COO Motified

ompliance Closes lssue — M
Compliance Rep. or Appropriate
ERCOT Director, PUCT Staff, &

RCOT Client Services Nofifie

Comgliance [ssues
Compliance Violation
Motice to MP
Compliance Rep, or
Appropriate ERCOT
Direcior, if Applicahle

Copy Sent to PUCT
Staff, ERCOT Legal, &
RCOT Client Services




ERCOT Operations
Records Event in
Operations Logs

Attachment D

Event Investigation Process

| Significant Event Occurs ‘

¥

Within 1 Hour After Event
Qecurs - ERCOT Operations
Reporis Event to Operations

Support & Compliance

v

Compliance Maotifies PUCT

Staff & ROS Within 1 Business

Day After Even Identified for
Further Investigation

!

Gomplianca Provides Status at
Next Regular Scheduled ROS
Meefing

.

Operations Support Gathers
Facts

l

Operations Support Makes
Information Reguesis o
Affected MP's Compliance
Rep. wiDue Date

!

MP Comgpliance Rep. Provides
Requested Information

Compliance u
Info Submitted on
o Schedule?
Operations Support Develops.
PUCT Staff & & Provides Brief Report to
ERCOT Client  —» Compliance Within 10
Services Motified Business Days After Event
Known

.

Compliance Requesis
Addiional Information From
Affecied MP's Compliance
Rep. & Appropriate ERCOT
Operations Staff

.

Approgriate Operations Siaff &
MP Compliance Rep. Provide

Requested Information Within
5 Business Days of Request

No

Info Submitted on
Schedula?

PUCT Staff & ERCOT
Client Services Motified

Compliance Develops
Report With
Recommendations Within 60—
Days After Evant Reportad
to Compliance

}

If applicable, Compliance
Issues Compliance Violation
Metice to ERCOT COC and/

Compliance May
Solicit Input From e

or MP Designaied Officer

|

MF Designated Officer or
ERCOT COO Provides
Corrective Acticn Plan, if
Applicable, by Due Date
Specified by Compliance

}

Compliance Reviews
Comective Action Plan for
Adeguacy

I

Compliance Escalates |ssue

Compliance Submits
Explanation to ROS if
Additional Time Needed
for Investigation Within

RGOS 45 Days Aftar Everit
Reported to
Compliance
Copy Sent to PUCT
Staff, ERCOT Legal,
& ERCOT Client
Services
Copy Sent to PUCT
Staff, ERCOT Legal, &
RCOT Client Service:
MP Compliance MP Compliance Rep.
Rep. or or Appropriate
Approprigte ERCOT Director
ERCOT Director, [— Informs Compliance
ROS, PUCT Staff, When Comractive
and ERCOT Client Action Plan
Services Informed Complete

No

[y

o PUCT

¥
RCOT Legal MP
Designated Officer or
ERCOT COOC, ROS, &
Othars Notified

Followed?

Compliance Closes |ssue

- MP Compliance Rep.

and Appropriate ERCOT

Director, PUCT Staff, &
ERCOT Client Services

Maotified Within 1 Business
Day: ROS Metified at Mext

ROS Meeting

Report Posted on
Compliance Web Page







