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SUBJECT:
2005 Audit of Operator Procedural Compliance
Attached is a copy of the final audit report from our recent assessment of Operator procedure compliance.  We have concluded that compliance with procedures is adequate.  There are some performance issues to be addressed, but almost all are of a minor nature.  Nothing observed demonstrated a critical risk to grid reliability or security.  The report rating for this audit is as follows.

	 
	Minor Improvements Needed


Management’s responses indicate that they have already addressed some of the issues identified in this report by correcting procedural deficiencies.  They have committed to complete additional corrective actions by November 15, 2005.  Once implemented, those actions should satisfactorily address the remaining issues identified in the report.
Overview

ERCOT Operations is essential in meeting ERCOT’s role as Reliability Coordinator, Transmission Operator, and Balancing Authority within the North American Electric Reliability Council.  The scheduling and managed flow of power around ERCOT’s region, the assurance of available capacity, and the protection of system components from excessive demand are but a few of the critical tasks assigned to Operations.  ERCOT’s Operating Procedures represent the internal instructions for proper operation as established in the Protocols and Operating Guides.  This audit looked at System Operator performance in compliance with established ERCOT Operating Procedures.

The scope of this audit was limited to compliance with each procedure that applies to the position (desk) being observed.  The four (4) positions observed were Day Ahead, Transmission and Security, Frequency Control, and Operating Period.  Personnel were observed during the three (3) evolutionary phases of operation; the Day Ahead process, the Adjustment Period as they prepare for real-time operations, and during the Operating Period as they are involved in real-time operations.  This audit involved on-shift observation of personnel in the performance of assigned duties, interviews over procedural requirements, and document reviews spanning, but not limited to, logs and electronic stored performance records.  

Conclusion

Performance of ERCOT’s System Operators appears consistent with their responsibility to keep the ERCOT Bulk Electrical system reliable.  Procedures were open on the desk of each Operator observed.  The normal observation was to see Operators referencing and using the procedures.  There were some exceptions, there were some issues. 

A few findings may involve attention from management to ensure task performance is consistent with desired operational practice.  Most of the issues are administrative (e.g., steps sequenced by number in a procedure did not really need to be done in a specific order.  The task was usually performed, but instead of being performed in the sequence listed, various sequences were applied with no adverse impact.)

The courtesies and cooperation extended by all employees of the Operations organization during the audit were sincerely appreciated.  The professionalism and attention to system conditions by the Operators was very positive.  From those who participated as observers on previous audits, substantial improvements were noted in the quality of procedures in use and the incorporation of those procedures in routine operations.

