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ID Project | Task Name Total Slack ‘ % ‘ Start Finish [ [Qtr 1, 2009 [Qtr 2, 2009 [Qtr 3, 2009 [Qtr 4, 2009 [Qtr 1, 2010 [Qtr 2, 2010 [Qtr 3,2010 Qtr 4, 2010
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Text25: No Value 7% Thu 10/16/08 Wed 9/1/10
542 COMS CMM - 4.2 Requirements complete 8 days 0% Wed 1/14/09 Wed 1/14/09 {}.}/14
232 COMS CSI 5.5 - Generate Test Data 1 day 95% Mon 10/20/08 Fri 1/23/09 h1/23
233 COMS CSI 5.5 - Code Integration of business logic & Framework (orchestration) 1 day 95% Mon 10/20/08 Fri 1/23/09 =h1/23
234 COMS CSI 5.5 - Code Base Complete 1 day 0% Fri 1/23/09 Fri 1/23/09 . 1/23
277 COMS CSI 6.3 - Generate MMCR 6 days 0% Fri 1/23/09 Fri 1/23/09 | 1_/23
241 COMS CSI 5.5 - Generate MMCR 5 days 0% Mon 1/26/09 Mon 1/26/09 |&/26
242 COMS CSI 5.5 - Tag all components for initial iITEST Build 1 day 0% Mon 1/26/09 Wed 1/28/09 k1/28
278 COMS CSI 6.3 - Tag all components for initial ITEST Build 1 day 0% Fri 1/23/09 Thu 1/29/09 |11/29
238 COMS CSI 5.5 - FAT/Business testing - cycle 2 1 day 0% Mon 1/26/09 Fri 1/30/09 I]1/30
243 COMS CSI 5.5 - Produce Bundle & Release Notes 1 day 0% Thu 1/29/09 Fri 1/30/09 |h1/30
244 COMS Deliver CSI 5.5 - Migration to ITEST 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30
279 COMS CSI 6.3 - Produce Bundle & Release Notes 1 day 0% Fri 1/30/09 Fri 1/30/09 kl/so
280 COMS Deliver CSI 6.3 - Migration to ITEST 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30
568 COMS CMM Detailed Analysis & Design Requirements (DADs) Phase Il - 4.2 8 days 0% Thu 1/15/09 Wed 2/11/09 F““““I 2_/11
478 COMS FT Create Phase 2 GUI Operations Guide 14 days 0% Wed 1/28/09 Tue 3/10/09 }ﬁ 3/1_0
479 COMS FT Phase 2 GUI Internal Portal Complete 14 days 0% Tue 3/10/09 Tue 3/10/09 ‘ 3110
569 COMS CMM Detailed Analysis & Design Requirements (DADs) Phase Il - 4.3 8 days 0% Thu 2/12/09 Wed 3/11/09 }—I ?ill
485 COMS FT Population of Bank Data into FT Lodestar Tables 14 days 0% Wed 3/11/09 Tue 3/24/09 |:] 3/2_4
486 COMS FT Complete Phase 2 GUI BuildCode 14 days 0% Tue 3/24/09 Tue 3/24/09 ’ 3‘24
487 COMS FT Phase 2 GUI Development Complete 14 days 0% Tue 3/24/09 Tue 3/24/09 ’ 3‘24
503 COMS FT Phase 2 GUI iTEST/EDS Migrations (every 8 weeks controlled by RM) 14 days 0% Wed 3/25/09 Tue 4/21/09 }—I 4/2_1
504 COMS Deliver FT Phase 2 GUI iTEST/EDS Migrations 14 days 0% Tue 4/21/09 Tue 4/21/09 ’ 4L21
616 COMS CMM - 4.3 Refactoring & Bug Fixes 8 days 0% Thu 3/12/09 Wed 4/22/09 }—W 4&22
617 COMS CMM 4.3 Development Complete 8 days 0% Wed 4/22/09 Wed 4/22/09 ":1/22
664 COMS CMM - 4.3 Unit Testing (also including pre-FAT) 8 days 0% Thu 4/23/09 Wed 4/29/09 I:] ﬁzg
665 COMS Deliver CMM - 4.3 to iTEST 8 days 0% Wed 4/29/09 Wed 4/29/09 "4/29
165 EDS Publish LMPs 14 days 0% Mon 2/15/10 Fri 8/13/10 I | 8/1_3
176 EDS Exit EDS 3 14 days 0% Fri 8/13/10 Fri 8/13/10 ‘ 3;13
381 EDS MO4 — Verify SCED Execution Quality 14 days 0% Fri 8/13/10 Fri 8/13/10 ’ 3;13
382 EDS MO5 — Generate LMPs for 6 months 14 days 0% Fri 8/13/10 Fri 8/13/10 ’ 8L13
418 EDS MP12 - MP Completes EDS-3 Related Training 14 days 0% Fri 8/13/10 Fri 8/13/10 ’ 8L13
421 EDS MP15 - MP EDS-3 Trials Participation 14 days 0% Fri 8/13/10 Fri 8/13/10 ’ 8L13
362 EDS E7 - Validate EDW Access & Accuracy of Postings Required by the IMM & PUCT Rules 11 days 0% Thu 8/19/10 Thu 8/19/10 ’ 2/19
384 EDS IMM1 - Market Monitor Systems Capability 11 days 0% Thu 8/19/10 Thu 8/19/10 ’ 2/19
258 EDS Conduct fail-over test (multiple attempts) 10 days 0% Tue 7/20/10 Thu 8/19/10 8/19
270 EDS Mock CRR Auction for 168-Hour test 9 days 0% Thu 8/12/10 Fri 8/20/10 8720
271 EDS Publish test MP ACL for 168-Hour test 8 days 0% Tue 8/24/10 Tue 8/24/10 0:8/24
189 EDS Publish DAM Settlement Statements & Invoices based on Release 9 DAM execution 6 days 0% Wed 3/24/10 Tue 8/24/10 I | |§/24
190 EDS ERCOT certifies DAM Settlement Statements 7 days 0% Tue 8/24/10 Tue 8/24/10 ’.8/24
191 EDS Publish DAM Invoices based on Release 9 DAM 7 days 0% Wed 3/24/10 Tue 8/24/10 I | 5/24
192 EDS ERCOT certifies DAM Invoices 7 days 0% Tue 8/24/10 Tue 8/24/10 “8/24
193 EDS Publish DAM Settlements extracts based on Release 9 DAM execution 6 days 0% Wed 3/24/10 Tue 8/24/10 I | |2/24
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195 EDS Publish RT Settlement Statements & Invoices based on Release 9.3 execution 6 days 0% Wed 5/5/10 Tue 8/24/10 I | |§/24
196 EDS ERCOT verify & certify RT Settlement Statements 7 days 0% Tue 8/24/10 Tue 8/24/10 “8/24
197 EDS Publish RT Invoices based on Release 9.3 7 days 0% Wed 5/5/10 Tue 8/24/10 I | 2/24
198 EDS MP verify & certify RT Invoices 7 days 0% Tue 8/24/10 Tue 8/24/10 “8/24
199 EDS Publish RT Settlements extracts based on Release 9.3 RT execution 6 days 0% Wed 5/5/10 Tue 8/24/10 I | 2/24
213 EDS Begin MP submission testing of Disputes 6 days 0% Wed 4/21/10 Tue 8/24/10 | 2/24
214 EDS ERCOT processes disputes & inform MPs 6 days 0% Wed 4/21/10 Tue 8/24/10 | 2/24
215 EDS ERCOT Verifies dispute process 6 days 0% Wed 4/21/10 Tue 8/24/10 | 2/24
216 EDS EDS 4 Release 8 Complete 6 days 0% Tue 8/24/10 Tue 8/24/10 *8/24
348 EDS CO3 - Verify DAM Settlement Statements 7 days 0% Tue 8/24/10 Tue 8/24/10 ’.8/24
349 EDS CO4 — Zonal/Nodal Coordinated Settlement Operations 7 days 0% Tue 8/24/10 Tue 8/24/10 ’.8/24
350 EDS CO5 Verify RTM Settlement Statements 7 days 0% Tue 8/24/10 Tue 8/24/10 “8/24
351 EDS CO6 — Verify RTM Settlement Invoices 7 days 0% Tue 8/24/10 Tue 8/24/10 “8/24
352 EDS CO7 - Verify DAM Invoices 7 days 0% Tue 8/24/10 Tue 8/24/10 “8/24
365 EDS E10 — Validate EDW Commercial Systems Access & Accuracy 7 days 0% Tue 8/24/10 Tue 8/24/10 "8/24
272 EDS Migrate Zonal outages to Nodal Outage Scheduler 4 days 0% Mon 8/30/10 Mon 8/30/10 ‘ 8/30
366 EDS E11 — Validate EDW Compliance Data Access 3 days 0% Tue 8/31/10 Tue 8/31/10 ‘ 8/31
260 EDS EDS 4 Release 9 Complete 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
261 EDS Exit EDS 4 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
358 EDS EO - ERCOT Engagement 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
359 EDS E1 - ERCOT Staff Completes Training 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
371 EDS EMO2 — Verify Voltage Support Functionality 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
375 EDS EMO?7 — Verify Load Forecast Accuracy 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
385 EDS N1 — ERCOT Telemetry Alarm Processing 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
409 EDS MP1 - MP Engagement 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
419 EDS MP13 - MP Completes EDS-4 Related Training 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
422 EDS MP16 - MP EDS-4 Trials Participation 1 day 0% Wed 9/1/10 Wed 9/1/10 ’ 9/1
369 EDW Receive Source System Data - EMS corrected data from EMS 12 days 0% Mon 1/5/09 Mon 1/5/09 ‘ i/s

470 EDW Receive Source system environment ready from EIP 7 days 0% Fri 1/9/09 Fri 1/9/09 ‘,‘1/9

215 EDW Aggregation Calculations 1 day 90% Thu 10/16/08 Fri 1/16/09 ﬁhl/le

216 EDW Reporting requirements & support 4 days 90% Thu 10/16/08 Fri 1/16/09 ]&/16

144 EDW Reporting requirements approved and/or updated 7 days 5% Mon 11/3/08 Mon 1/19/09 — |ng

158 EDW Reporting requirements approved and/or updated 7 days 5% Mon 11/3/08 Mon 1/19/09 1 ng

88 EDW Receive data agg. Data needed from COMS 7 days 0% Fri 1/23/09 Fri 1/23/09 “1/23

89 EDW Deliver Data Agg to iTEST 7 days 0% Fri 1/23/09 Fri 1/23/09 “1/23

370 EDW NP6-654-ER Report Refactor 4 days 0% Thu 1/15/09 Fri 1/23/09 b ‘;.1/23

371 EDW Development Complete ready for iTEST - NP6-654-ER Total Regulation Report 4 days 0% Mon 1/26/09 Tue 1/27/09 h&/27

372 EDW Deliver NP6-654-ER Total Regulation Report to iTEST 4 days 0% Tue 1/27/09 Tue 1/27/09 ‘ 1/27

145 EDW Design & Develop (tech spec, report, test cases) 7 days 0% Tue 1/20/09 Tue 2/3/09 _ |2/3

159 EDW Design & Develop (tech spec, report, test cases) 7 days 0% Tue 1/20/09 Tue 2/3/09 _ |2/3

471 EDW business requirements approved 2 days 0% Fri 1/16/09 Thu 2/5/09 I—]‘z/s

228 EDW Aggregation Calculations 1 day 0% Mon 1/19/09 Fri 2/6/09 hz/e

229 EDW Reporting requirements & support 1 day 0% Mon 1/19/09 Fri 2/6/09 IIEZ/G
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217 EDW Design & develop extract 4 days 0% Mon 1/19/09 Thu 2/12/09 Hﬁz/lz
240 EDW Aggregation Calculations 1 day 0% Mon 2/9/09 Fri 2/13/09 |]2/13
241 EDW Reporting requirements & support 1 day 0% Mon 1/26/09 Fri 2/13/09 |:u2/13

133 EDW Unit test 11 days 50% Tue 11/18/08 Wed 2/18/09 iﬁ 2/_18
242 EDW Design & develop extract 1 day 0% Mon 2/16/09 Thu 2/19/09 |‘2/19

134 EDW Development Complete ready for iTEST (App. Support Mat. & Trg) 11 days 0% Thu 2/19/09 Fri 2/20/09 h 2/20

135 EDW Deliver Migrated extract into ITEST (App. Support Mat. & Trg) 11 days 0% Fri 2/20/09 Fri 2/20/09 ‘ a/zo

146 EDW Test report - DEV 7 days 0% Wed 2/4/09 Tue 2/24/09 _ |2/24

160 EDW Test report - DEV 7 days 0% Wed 2/4/09 Tue 2/24/09 _ |5/24

196 EDW Development Complete ready for iTEST - MMS NPPRRO012 Extracts Release 1 9 days 0% Fri 2/20/09 Tue 2/24/09 h 2L24

197 EDW Deliver Migrated Extracts Release 1 to iTEST 9 days 0% Tue 2/24/09 Tue 2/24/09 ".2/24

147 EDW Migrate report into FAT 7 days 0% Wed 2/25/09 Thu 2/26/09 h 2_/26

161 EDW Migrate report into FAT 7 days 0% Wed 2/25/09 Thu 2/26/09 h 2_/26
218 EDW Test extract & receive approval - DEV 4 days 0% Fri 2/13/09 Thu 2/26/09 |:| ‘2/26
285 EDW Aggregation Calculations 6 days 0% Mon 2/16/09 Fri 2/27/09 2127
286 EDW Reporting requirements & support 6 days 0% Mon 2/16/09 Fri 2/27/09 2-/27
219 EDW Migrate extract into FAT 4 days 0% Fri 2/27/09 Thu 3/5/09 I]:3/5
243 EDW Test extract & receive approval - DEV 1 day 0% Fri 2/20/09 Mon 3/9/09 bg/g
472 EDW Develop & unit test replication bundle in DEV 2 days 0% Fri 2/6/09 Mon 3/9/09 }_‘3/9

344 EDW Design & Develop (tech spec, report, test cases) 6 days 0% Tue 3/3/09 Wed 3/11/09 I:I 2/11

148 EDW Test & receive approval of report in FAT 7 days 0% Fri 2/27/09 Thu 3/12/09 _ 3_/12

162 EDW Test & receive approval of report in FAT 7 days 0% Fri 2/27/09 Thu 3/12/09 tl 3_/12
244 EDW Migrate extract into FAT 1 day 0% Tue 3/10/09 Thu 3/12/09 k3/12
473 EDW Migrate to FAT 2 days 0% Tue 3/10/09 Thu 3/12/09 h‘g/lz

112 EDW Deliver MIS extract scheduler interface build to iTEST 11 days 0% Fri 3/13/09 Fri 3/13/09 ’ 2/13
149 EDW Migrate extract into ITEST (App. Support Mat. & Trg) 7 days 0% Fri 3/13/09 Thu 3/19/09 I:] 3_/19
150 EDW Deliver Migrated COP Extract into ITEST (App. Support Mat. & Trg) 7 days 0% Thu 3/19/09 Thu 3/19/09 “3/19
163 EDW Migrate extract into ITEST (App. Support Mat. & Trg) 7 days 0% Fri 3/13/09 Thu 3/19/09 I:] 3_/19
164 EDW Deliver Migrated RUC extract into ITEST (App. Support Mat. & Trg) 7 days 0% Thu 3/19/09 Thu 3/19/09 "3/19
220 EDW Test extract in FAT 4 days 0% Fri 3/6/09 Thu 3/19/09 |:] ‘.3/19
474 EDW Test replication in FAT 2 days 0% Fri 3/13/09 Thu 3/19/09 I:]‘s/lg
221 EDW Development Complete ready for iTEST - MMS NPPRRO012 Extracts Release 3A 4 days 0% Fri 3/20/09 Tue 3/24/09 I]l§/24
222 EDW Deliver Migrated Extracts Release 3 to iTEST 4 days 0% Tue 3/24/09 Tue 3/24/09 ‘ 3/24
245 EDW Test extract in FAT 1 day 0% Fri 3/13/09 Tue 3/24/09 b3/24
345 EDW Test & receive approval of report - DEV 6 days 0% Thu 3/12/09 Wed 3/25/09 |:| 2/25
475 EDW Development Complete ready for iTEST - Notices Database Replication 2 days 0% Fri 3/20/09 Thu 3/26/09 I:]‘Is/ze
476 EDW Deliver Migrated Notices Database Replication to iTEST 2 days 0% Thu 3/26/09 Thu 3/26/09 ‘ 3/26
246 EDW Development Complete ready for iTEST - MMS NPPRRO012 Extracts Release 4 1 day 0% Wed 3/25/09 Fri 3/27/09 113/27
247 EDW Deliver Migrated Extracts Release 4 to iTEST 1 day 0% Fri 3/27/09 Fri 3/27/09 ‘ 3/27
287 EDW Design & develop extract 6 days 0% Mon 3/2/09 Fri 3/27/09 }—I 3;/27
346 EDW Migrate report into FAT 6 days 0% Thu 3/26/09 Fri 3/27/09 I] 1/27
347 EDW Test & receive approval of report in FAT 6 days 0% Mon 3/30/09 Wed 4/8/09 b £/8
288 EDW Test extract & receive approval - DEV 6 days 0% Mon 3/30/09 Fri 4/10/09 b 4_/10
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289 EDW Migrate extract into FAT 6 days 0% Mon 4/13/09 Tue 4/14/09 I] |4_/14

337 EDW target system replication installed 6 days 0% Thu 4/9/09 Wed 4/22/09 I: |4-/22

348 EDW Development Complete ready for iTEST - Additional EMS Reports 10 days 0% Thu 4/23/09 Mon 4/27/09 b 4/_27

349 EDW Deliver Additional EMS Migrated Reports to iTEST 10 days 0% Mon 4/27/09 Mon 4/27/09 "-4/27

290 EDW Test extract in FAT 6 days 0% Wed 4/15/09 Tue 4/28/09 I: i/zs

291 EDW Development Complete ready for iTEST - MMS NPPRRO012 Extracts Release 7 6 days 0% Wed 4/29/09 Fri 5/1/09 h 5_/1

292 EDW Deliver Migrated Extracts Release 7 to iTEST 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1

338 EDW Replication Testing Support (bug fix, refactoring, etc.) 6 days 0% Thu 4/23/09 Fri 5/1/09 I:] 2/1

339 EDW Deliver EMS replication complete to iTEST 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1

451 EIP EIP.SnB.CRR.Resource.Construction & UT 6 days 60% Mon 12/15/08 Fri 1/9/09 i] L/g

369 EIP EIP.Platts.MMS.Enhancement.Resource.Construction & UT 6 days 70% Mon 12/15/08 Tue 1/13/09 i:] &/13

393 EIP EIP.REG.CRR.Resource.Construction & UT 6 days 50% Mon 12/15/08 Tue 1/13/09 i:] &/13

419 EIP EIP.Reg.NMMS.Resource.Adapter Review / Walkthrough 12 days 0% Tue 1/13/09 Tue 1/13/09 | 1/&3

420 EIP EIP.Reg.NMMS.Resource.Package & deploy to iTest 12 days 0% Wed 1/14/09 Thu 1/15/09 ‘] 1/35

227 EIP EIP.CRR.MMS.Resource.Construction & UT 6 days 65% Mon 12/15/08 Fri 1/16/09 i] 1_/16

403 EIP EIP.REG.MMS.Resource.Construction & UT 6 days 50% Mon 12/15/08 Fri 1/16/09 i:] 1_/16

461 EIP EIP.SnB.MMS.Resource.Construction & UT 6 days 50% Mon 12/15/08 Fri 1/16/09 i:] 1_/16

138 EIP EIP.WS1.18.Enhancement.Construction & UT 6 days 0% Wed 1/7/09 Tue 1/20/09 I:] &/20

370 EIP EIP.Platts. MMS.Enhancement.Resource.QA Test 6 days 0% Wed 1/14/09 Tue 1/20/09 ‘j &/20

394 EIP EIP.REG.CRR.Resource.QA Test 6 days 0% Wed 1/14/09 Tue 1/20/09 ‘j &/20

452 EIP EIP.SnB.CRR.Resource.QA Test 6 days 0% Mon 1/12/09 Wed 1/21/09 b &/21

462 EIP EIP.SnB.MMS.Resource.QA Test 6 days 0% Mon 1/19/09 Wed 1/21/09 h &/21

139 EIP EIP.WS1.18.Enhancement.QA Test 6 days 0% Wed 1/21/09 Thu 1/22/09 h &/22

228 EIP EIP.CRR.MMS.Resource.QA Test 6 days 0% Mon 1/19/09 Thu 1/22/09 h &/22

404 EIP EIP.REG.MMS.Resource.QA Test 6 days 0% Mon 1/19/09 Thu 1/22/09 h &/22

50 EIP Deliver Adapters for R4 TC1 to INT & EDW 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23

140 EIP EIP.WS1.18.Enhancement.Package & deploy to iTest 6 days 0% Fri 1/23/09 Fri 1/23/09 | 1_/23

229 EIP EIP.CRR.MMS Resource.Package & deploy changes for IR4/TC1 (L3 Testing) 6 days 0% Fri 1/23/09 Fri 1/23/09 | 1_/23

371 EIP EIP.Platts.MMS.Enhancement.Package & deploy changes for IR4/TC1 (L3 Testing) 6 days 0% Wed 1/21/09 Fri 1/23/09 h 1_/23

395 EIP EIP.REG.CRR Resource.Package & deploy changes for IR4/TC1 (L4 Testing) 6 days 0% Wed 1/21/09 Fri 1/23/09 I] 1_/23

405 EIP EIP.REG.MMS Resource.Package & deploy changes for IR4/TC1 (L4 Testing) 6 days 0% Fri 1/23/09 Fri 1/23/09 | 1_/23

453 EIP EIP.SnB.CRR Resource.Package & deploy changes for IR4/TC1 (L4 Testing) 6 days 0% Thu 1/22/09 Fri 1/23/09 I] 1_/23

463 EIP EIP.SnB.MMS Resource.Package & deploy changes for IR4/TC1 (L4 Testing) 6 days 0% Thu 1/22/09 Fri 1/23/09 |] 1_/23

300 EIP EIP.CCT.Analysis 6 days 0% Mon 1/26/09 Fri 1/30/09 h 1_/30

283 EIP EIP.NMMS.MMS.Resource.Adapter Review 13 days 0% Wed 2/11/09 Wed 2/11/09 | 2/5[

301 EIP EIP.CCT.Design 6 days 0% Mon 2/2/09 Wed 2/11/09 I:I 2/11

168 EIP EIP.CMM.CRR.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13

179 EIP EIP.CMM.MMS.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13

201 EIP EIP.CMM.Reg.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13

216 EIP EIP.CRR.CMM.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13

340 EIP EIP.NMMS.SnB.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13

383 EIP EIP.REG.CMM.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13

422 EIP EIP.Reg.NMMS.Resource.Construction & UT 6 days 0% Mon 1/26/09 Fri 2/13/09 _ 2_/13
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169 EIP EIP.CMM.CRR.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 h |5/19

180 EIP EIP.CMM.MMS.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 h |2/19

202 EIP EIP.CMM.Reg.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 h |2/19

217 EIP EIP.CRR.CMM.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 |2/19

341 EIP EIP.NMMS.SnB.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 2/19

384 EIP EIP.REG.CMM.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 h 3/19

423 EIP EIP.Reg.NMMS.Resource.QA Test 6 days 0% Mon 2/16/09 Thu 2/19/09 0 |5/19

52 EIP Deliver Adapters for R4 TC2 to INT 6 days 0% Fri 2/20/09 Fri 2/20/09 "2/20

170 EIP EIP.CMM.CRR.Resource.Package & deploy changes for IR4/TC2 (L4 Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 2/20

181 EIP EIP.CMM.MMS Resource.Package & deploy changes for IR4/TC2 (L4 Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 2/20

203 EIP EIP.CMM.Reg.Resource.Package & deploy changes for IR4/TC2 (L1 Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 2/20

218 EIP EIP.CRR.CMM.Resource.Package & deploy changes for IR4/TC2 (L4 Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 2-/20

342 EIP EIP.NMMS.SnB.Resource.Package & deploy changes for IR4/TC2 (????7? Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 2/20

385 EIP EIP.REG.CMM.Resource.Package & deploy changes for IR4/TC2 (L4 Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 2/20

424 EIP EIP.Reg.NMMS.Resource.Package & deploy changes for IR4/TC2 (????? Testing) 6 days 0% Fri 2/20/09 Fri 2/20/09 | Z/zo

344 EIP EIP.NMMS.SnB.Resource.Construction & UT 9 days 0% Mon 2/16/09 Fri 2/27/09 m 2L27

426 EIP EIP.REG.NMMS.Resource.Construction & UT 9 days 0% Mon 2/16/09 Fri 2/27/09 m 2L27

302 EIP EIP.CCT.Construction & UT 6 days 0% Thu 2/12/09 Wed 3/4/09 I: 2/4

303 EIP EIP.CCT.Resource.Adapter Review 9 days 0% Thu 3/5/09 Fri 3/6/09 h 3L6

284 EIP EIP.NMMS.MMS.Resource.QA Test 6 days 0% Mon 2/23/09 Fri 3/13/09 I— 3_/13

304 EIP EIP.CCT.QA Test 9 days 0% Mon 3/9/09 Fri 3/13/09 I:] 3L13

345 EIP EIP.NMMS.SnB.Resource.QA Test 9 days 0% Mon 3/2/09 Fri 3/13/09 b 3L13

427 EIP EIP.REG.NMMS.Resource.QA Test 9 days 0% Mon 3/2/09 Fri 3/13/09 b 3L13

54 EIP Deliver Adapters for R4 TC3 to INT 9 days 0% Tue 3/17/09 Tue 3/17/09 "3/17

285 EIP EIP.NMMS.MMS.Resource.Package & deploy to iTest 6 days 0% Mon 3/16/09 Tue 3/17/09 h |2/17

305 EIP EIP.CCT.Package & deploy to iTest 9 days 0% Mon 3/16/09 Tue 3/17/09 3/17

346 EIP EIP.NMMS.SnB.Resource.Package & deploy changes for IR4/TC3 (L1-L4 Testing) 9 days 0% Mon 3/16/09 Tue 3/17/09 3717

428 EIP EIP.REG.NMMS.Resource.Package & deploy changes for IR4/TC3 (L1-L4 Testing) 9 days 0% Mon 3/16/09 Tue 3/17/09 h 3217

307 EIP EIP.NMMS.CCT.Resource.Construction & UT 6 days 0% Thu 3/5/09 Wed 3/25/09 2/25

287 EIP EIP.NMMS.MMS.Resource.Construction & UT 6 days 0% Wed 3/18/09 Thu 4/2/09 |:] i/z

308 EIP EIP.NMMS.CCT.Resource.QA Test 6 days 0% Thu 3/26/09 Wed 4/8/09 |:] £/8

288 EIP EIP.NMMS.MMS.Resource.QA Test 6 days 0% Fri 4/3/09 Thu 4/9/09 |: é/g

289 EIP EIP.NMMS.MMS.Resource.Package & deploy changes for IR4/TC4 (L1-L4 Testing) 6 days 0% Fri 4/10/09 Fri 4/10/09 4/10

309 EIP EIP.NMMS.CCT.Resource.Package & deploy changes for IR4/TC4 (L1-L4 Testing) 6 days 0% Thu 4/9/09 Fri 4/10/09 I] 4-/10

291 EIP EIP.NMMS.MMS.Resource.Construction & UT 6 days 0% Mon 4/13/09 Mon 6/8/09 F—— 2/8

311 EIP EIP.NMMS.CCT.Resource.Construction & UT 6 days 0% Mon 4/13/09 Mon 6/8/09 2/8

292 EIP EIP.NMMS.MMS.Resource.QA Test 6 days 0% Tue 6/9/09 Tue 7/7/09 I 1/7

312 EIP EIP.NMMS.CCT.Resource.QA Test 6 days 0% Tue 6/9/09 Tue 7/7/09 b 1/7

59 EIP Deliver Adapters for R5 TC1 to INT 6 days 0% Thu 7/9/09 Thu 7/9/09 "7/9

293 EIP EIP.NMMS.MMS.Resource.Package & deploy changes for IR5/TC1 (Regression Testing 6 days 0% Wed 7/8/09 Thu 7/9/09 h 1/9

313 EIP EIP.NMMS.CCT.Resource.Package & deploy changes for IR5/TC1 (L1-L4 Testing) 6 days 0% Wed 7/8/09 Thu 7/9/09 h 1/9

187 EIP EIP.CMM.MMS.Resource.Construction & UT 6 days 0% Fri 7/10/09 Thu 7/30/09 _ 1/30

235 EIP EIP.CRR.MMS.Resource.Construction & UT 6 days 0% Fri 7/10/09 Thu 7/30/09 _ 1/30
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ID Project Task Name Total Slack ‘ % ‘ Start Finish Qtr 1, 2009 Qtr 2, 2009 Qtr 3, 2009 Qtr 4, 2009 Qtr 1, 2010 Qtr 2, 2010 Qftr 3, 2010 Qtr 4, 2010
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295 EIP EIP.NMMS.MMS.Resource.Construction & UT 6 days 0% Fri 7/10/09 Thu 7/30/09 _ l1/30
315 EIP EIP.NMMS.CCT.Resource.Construction & UT 6 days 0% Fri 7/10/09 Thu 7/30/09 _ 1/30
411 EIP EIP.REG.MMS.Resource.Construction & UT 6 days 0% Fri 7/10/09 Thu 7/30/09 _ 1/30
469 EIP EIP.SnB.MMS.Resource.Construction & UT 6 days 0% Fri 7/10/09 Thu 7/30/09 _ 1/30
188 EIP EIP.CMM.MMS.Resource.QA Test 6 days 0% Fri 7/31/09 Thu 8/13/09 b 2/13
236 EIP EIP.CRR.MMS.Resource.QA Test 6 days 0% Fri 7/31/09 Thu 8/13/09 m 2/13
296 EIP EIP.NMMS.MMS.Resource.QA Test 6 days 0% Fri 7/31/09 Thu 8/13/09 m 2/13
316 EIP EIP.NMMS.CCT.Resource.QA Test 6 days 0% Fri 7/31/09 Thu 8/13/09 2/13
412 EIP EIP.REG.MMS.Resource.QA Test 6 days 0% Fri 7/31/09 Thu 8/13/09 2/13
470 EIP EIP.SnB.MMS.Resource.QA Test 6 days 0% Fri 7/31/09 Thu 8/13/09 2/13
61 EIP Deliver Adapters for R5 TC2 to INT 6 days 0% Fri 8/14/09 Fri 8/14/09 "8/14
189 EIP EIP.CMM.MMS Resource.Package & deploy changes for IR5/TC2 (L4 Testing) 6 days 0% Fri 8/14/09 Fri 8/14/09 8/14
237 EIP EIP.CRR.MMS Resource.Package & deploy changes for IR5/TC2 (L4 Testing) 6 days 0% Fri 8/14/09 Fri 8/14/09 8/14
297 EIP EIP.NMMS.MMS.Resource.Package & deploy changes for IR5/TC2 (Regression Testing 6 days 0% Fri 8/14/09 Fri 8/14/09 8/14
317 EIP EIP.NMMS.CCT.Resource.Package & deploy changes for IR5/TC2 (L1-L4 Testing) 6 days 0% Fri 8/14/09 Fri 8/14/09 8/14
413 EIP EIP.REG.MMS Resource.Package & deploy changes for IR5/TC2 (L4 Testing) 6 days 0% Fri 8/14/09 Fri 8/14/09 8/14
471 EIP EIP.SnB.MMS Resource.Package & deploy changes for IR5/TC2 (L4 Testing) 6 days 0% Fri 8/14/09 Fri 8/14/09 8/14
27 EMS Deliver EMS->Corrected data for Total Regulation Report to EDW 12 days 0% Fri 12/19/08 Fri 12/19/08 ’ 12,'1_9

131 EMS Deliver Interface 7 to EDW 1 day 0% Tue 1/6/09 Tue 1/6/09 ' 1/6

133 EMS Interface 7 Complete 1 day 0% Tue 1/6/09 Tue 1/6/09 ’ 1/6

168 EMS EMS to MMS I/F development and unit test and planning 13 days 40% Thu 12/11/08 Wed 2/4/09 i— 2/4_1.

169 EMS Deliver EMS Resources for MMS to EMS Testing to MMS 13 days 0% Wed 2/4/09 Wed 2/4/09 ’ 2_/4

137 EMS Deliver Release 6.1.1 (SIGs and NPRRs, I/F) to iTest 10 days 0% Mon 2/23/09 Mon 2/23/09 ’ /23
269 EMS EMS UPT #1 10 days 0% Fri 10/16/09 Thu 10/29/09 |:] 12/29
542 INT Receive MMS 4 Patch 6 14 days 0% Tue 1/13/09 Tue 1/13/09 {} 1£'3
490 INT MP --> EWS 1.16 --> REG (Disputes) 11 days 50% Mon 1/12/09 Fri 1/16/09 0 1/36
499 INT Siebel --> CMM (Ownership, Operatorship Data) Adapter Connectivity Testing (L2) 11 days 75% Mon 1/5/09 Fri 1/16/09 i] 1/&6
544 INT Receive MIS 10 from MIS 8 days 0% Wed 1/21/09 Wed 1/21/09 0‘.1/21
532 INT Receive 2.1.1.0: Defect Patch from OS 7 days 0% Thu 1/22/09 Thu 1/22/09 "1/22
559 INT Receive Data Agg. From EDW 7 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
458 INT Document Final Release 3 Test Results 6 days 25% Mon 1/12/09 Fri 1/23/09 Itl 1_/23
459 INT Integration Release 3 Results Available 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
514 INT Deliver IR3 Testing Complete to EDS 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
546 INT Receive Adapters for IR4 TC1 from EIP 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
550 INT EIP.WS1.18 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
551 INT Adapter Refactoring for MMS4 Patch 6 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
552 INT MP --> Siebel (Disputes/API) - L1, L2 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
553 INT CMM --> Siebel (CW Flag) - L TBD 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
554 INT NMMS --> MIS - L1, L2 6 days 0% Fri 1/23/09 Fri 1/23/09 “1/23
563 INT Receive EDW EMS Total Regulation report from EDW 4 days 0% Tue 1/27/09 Tue 1/27/09 ‘ 1/27
526 INT Receive CSI 5.5 from COMS 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30
528 INT Receive CSI 6.3 from COMS 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30
548 INT MMS --> L* (RUC, SASM, RT Billing Determinants) 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30
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549 INT MMS --> CMM (Credit Derminants) 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30

564 INT IR4 TC1 Project Deliveries Received 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30

566 INT (IR4 TC1) Software Installation 1 day 0% Mon 1/26/09 Fri 1/30/09 I]1/30

568 INT (IR4 TC1) iTest Migration Complete 1 day 0% Fri 1/30/09 Fri 1/30/09 ‘ 1/30

519 INT Develop Test Planning 6 days 20% Mon 1/12/09 Fri 2/13/09 I*—I 2_/13

580 INT Receive MMS 4 Patch 7 12 days 0% Thu 2/19/09 Thu 2/19/09 ’ 2_/19

588 INT Receive EMS <--> MMS interface from MMS 11 days 0% Fri 2/20/09 Fri 2/20/09 ‘ a/zo

594 INT Receive Adapters for IR4 TC2 from EIP 11 days 0% Fri 2/20/09 Fri 2/20/09 ’ a/zo

596 INT EMS<-->0S 11 days 0% Fri 2/20/09 Fri 2/20/09 ’ a/zo

597 INT EMS<-->MMS 11 days 0% Fri 2/20/09 Fri 2/20/09 ‘ a/zo

598 INT OS --> NMMS 11 days 0% Fri 2/20/09 Fri 2/20/09 2/20

599 INT REG --> NMMS 11 days 0% Fri 2/20/09 Fri 2/20/09 ;/20

602 INT Receive EDW MMS Security violations report from EDW 11 days 0% Fri 2/20/09 Fri 2/20/09 ;/20

584 INT Receive Release 6.1.1 (sigs and NPRRs, I/Fs) from EMS 10 days 0% Mon 2/23/09 Mon 2/23/09 ’:2/23

606 INT Receive EDW-MMS_NPR102_R1 from EDW 9 days 0% Tue 2/24/09 Tue 2/24/09 ".2/24

592 INT Receive OS 2.1.0.0 Defect Patch 1 from OS 7 days 0% Thu 2/26/09 Thu 2/26/09 "2/26

611 INT IR4 TC2 Project Deliveries Received 7 days 0% Thu 2/26/09 Thu 2/26/09 "2/26

570 INT (IR4 TC1) Integration Testing & Defect Management 1 day 0% Mon 2/2/09 Fri 2/27/09 }_l2/27

613 INT (IR4 TC2) Software Installation 1 day 0% Mon 3/2/09 Fri 3/6/09 II.3/6

615 INT (IR4 TC2) iTest Migration Complete 1 day 0% Fri 3/6/09 Fri 3/6/09 ‘ 3/6

573 INT Develop Test Planning 6 days 0% Mon 2/16/09 Fri 3/13/09 H 3_/13
614 INT (IR4 TC2) Data Setup & Smoke Testing 11 days 0% Mon 3/9/09 Fri 3/13/09 I] 3/&3
653 INT Receive EDW Extract Scheduler from EDW 11 days 0% Fri 3/13/09 Fri 3/13/09 3/13
629 INT Receive NMMS 6 from NMMS 10 days 0% Mon 3/16/09 Mon 3/16/09 ’:3/16
634 INT Receive Alerts & Notices Infrastructure from EIP 10 days 0% Mon 3/16/09 Mon 3/16/09 "_3/16
636 INT Receive Adapters for IR4 TC3 from EIP 9 days 0% Tue 3/17/09 Tue 3/17/09 "3/17
638 INT NMMS --> OS 9 days 0% Tue 3/17/09 Tue 3/17/09 "3/17
639 INT NMMS --> S&B 9 days 0% Tue 3/17/09 Tue 3/17/09 "3/17
640 INT NMMS --> CRR 9 days 0% Tue 3/17/09 Tue 3/17/09 "3/17
641 INT NMMS --> EMS 9 days 0% Tue 3/17/09 Tue 3/17/09 03/17
642 INT Adapter Refactoring / Defect Patches 9 days 0% Tue 3/17/09 Tue 3/17/09 03/17
655 INT Receive EDW MMS Section 8 COP report from EDW 7 days 0% Thu 3/19/09 Thu 3/19/09 “3/19
657 INT Receive EDW MMS Section 8 RUC report from EDW 7 days 0% Thu 3/19/09 Thu 3/19/09 “3/19
627 INT Receive OS_UI FP1 (aligned w/ EIP1.16) from OS 4 days 0% Tue 3/24/09 Tue 3/24/09 ‘ 3/24
651 INT Receive EDW-MMS_NPR102_R3 from EDW 4 days 0% Tue 3/24/09 Tue 3/24/09 ‘ 3/24
633 INT Receive MMS Ul from MMS 2 days 0% Thu 3/26/09 Thu 3/26/09 ‘ 3/26
661 INT Receive EDW EIP Notices database replication from EDW 2 days 0% Thu 3/26/09 Thu 3/26/09 ‘ 3/26
617 INT (IR4 TC2) Integration Testing & Defect Management 1 day 0% Mon 3/9/09 Fri 3/27/09 Im3/27
623 INT Receive MMCR for EMS-MMS interface from MMS 1 day 0% Fri 3/27/09 Fri 3/27/09 ‘ 3/27
659 INT Receive EDW-MMS_NPR102_R4 from EDW 1 day 0% Fri 3/27/09 Fri 3/27/09 ‘ 3/27
662 INT IR4 TC3 Project Deliveries Received 1 day 0% Fri 3/27/09 Fri 3/27/09 ‘ 3/27
664 INT (IR4 TC3) Software Installation 1 day 0% Mon 3/23/09 Fri 3/27/09 h3/27
666 INT (IR4 TC3) iTest Migration Complete 1 day 0% Fri 3/27/09 Fri 3/27/09 ‘ 3/27

Project: Nodal Program

Date: Wed 1/14/09

Task |:| Milestone

Task Progress [ Summary

Critical/Near Critical Task o Rolled Up Task

Critical Task Progress | Rolled Up Critical Task

‘ Rolled Up Milestone <> Project Summary
_ Rolled Up Progress e Croup By Summary
1 Split + .. Y Deadine
o External Tasks l:] Progress

ﬁ
ﬁ
Y

[

Late Finish (Becomes Critical) g

Page 7

Wed 1/4/09




ERCOT
Nodal IPS Near Critical Tasks (< 15 days Total Slack)

ID Project Task Name Total Slack ‘ % ‘ Start Finish Qtr 1, 2009 Qtr 2, 2009 Qtr 3, 2009 Qtr 4, 2009 Qtr 1, 2010 Qtr 2, 2010 Qftr 3, 2010 Qtr 4, 2010
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678 INT Receive FT Ul from COMS 14 days 0% Tue 4/21/09 Tue 4/21/09 ’ 4421
620 INT Develop Test Planning 6 days 0% Mon 3/16/09 Wed 4/22/09 }—1 |4-/22
691 INT Receive EDW EMS Additional EMS Reports from EDW 10 days 0% Mon 4/27/09 Mon 4/27/09 ":1/27
674 INT Receive OS_UI FP2 (aligned w/ EIP1.17) from OS 9 days 0% Tue 4/28/09 Tue 4/28/09 ":1/28
680 INT Receive CMM 4.3 from COMS 8 days 0% Wed 4/29/09 Wed 4/29/09 "4/29
668 INT (IR4 TC3) Integration Testing & Defect Management 1 day 0% Mon 3/30/09 Fri 5/1/09 r__‘sll
682 INT Receive NMMS 7 from NMMS 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1
693 INT Receive EDW EMS Phase 3 replication from EDW 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1
697 INT Receive EDW-MMS_NPR102_R7 from EDW 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1
698 INT IR4 TC4 Project Deliveries Received 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1
700 INT (IR4 TC4) Software Installation 1 day 0% Mon 5/4/09 Fri 5/8/09 IILSIS
702 INT (IR4 TC4) iTest Migration Complete 1 day 0% Fri 5/8/09 Fri 5/8/09 ‘ 5/8
671 INT Develop Test Planning 6 days 0% Thu 4/23/09 Mon 6/1/09 }—1 2/1
704 INT (IR4 TC4) Integration Testing & Defect Management 1 day 0% Mon 5/11/09 Fri 6/12/09 }—-‘6/12
814 INT Receive Adapters for IR5 TC1 from EIP 7 days 0% Thu 7/9/09 Thu 7/9/09 “7/9
816 INT Adapter Refactoring / Defect Patches 7 days 0% Thu 7/9/09 Thu 7/9/09 “7/9
810 INT Receive MMS 5 Prelim from MMS 6 days 0% Fri 7/10/09 Fri 7/10/09 “7/10
822 INT (IR5 TC1) Project Deliveries Received 6 days 0% Fri 7/10/09 Fri 7/10/09 "7/10
824 INT (IR5 TC1) Environment & Data Refresh 1 day 0% Mon 6/15/09 Fri 7/10/09 H7/10
825 INT (IR5 TC1) Installation, Data Setup, & Smoke Testing 1 day 0% Mon 7/13/09 Fri 7/17/09 I]7/17
826 INT (IR5 TC1) iTest Migration Complete 1 day 0% Fri 7/17/09 Fri 7/17/09 ‘ 7/17
803 INT Develop Test Planning 6 days 0% Tue 6/2/09 Tue 8/11/09 l—l 2/11
838 INT Receive Adapters for IR5 TC2 from EIP 6 days 0% Fri 8/14/09 Fri 8/14/09 "8/14
840 INT EIP.WS1.19 6 days 0% Fri 8/14/09 Fri 8/14/09 "8/14
841 INT Adapter Refactoring / Defect Patches 6 days 0% Fri 8/14/09 Fri 8/14/09 "8/14
828 INT (IR5 TC1) Integration Testing & Defect Management 1 day 0% Mon 7/20/09 Fri 8/21/09 }—18/21
831 INT Develop Test Planning 6 days 0% Wed 8/12/09 Wed 9/23/09 }—1 2/23
863 INT Receive Project Defect Bundles 5 days 0% Fri 10/2/09 Fri 10/2/09 ‘ 10/2
874 INT Receive Phase 2 Validated Model from MMS 12 days 0% Mon 10/12/09 Mon 10/12/09 ’ iO/lz
861 INT Develop Test Planning 6 days 0% Thu 9/24/09 Fri 10/16/09 I— £0/16
871 INT Develop Test Planning 6 days 0% Mon 10/19/09 Fri 11/20/09 }—I 1_1/20
888 INT Receive Project Defect Bundles 5 days 0% Wed 12/2/09 Wed 12/2/09 ‘ 12/2
886 INT Develop Test Planning 6 days 0% Mon 11/23/09 Thu 1/7/10 }—W &/7
895 INT Develop Test Cases 6 days 0% Tue 6/2/09 Thu 1/7/10 I | &/7
896 INT Develop Test Scripts 6 days 0% Tue 6/2/09 Thu 1/7/10 | &/7
897 INT Develop Test Data 6 days 0% Tue 6/2/09 Thu 1/7/10 | &/7
898 INT IR5 Test Planning Complete 6 days 0% Thu 1/7/10 Thu 1/7/10 "1/7
907 INT (IR5 TC5) EDS Readiness Testing 2 days 0% Thu 12/10/09 Wed 1/13/10 }—11/13
903 INT MP --> EWS 1.19 --> MMS Submission Testing (L4) 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
908 INT DAM Bid to Bill Integration Testing 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
909 INT RUC Bid to Bill Integration Testing 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
910 INT RT Bid to Bill Integration Testing 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
911 INT SASM Integration Testing 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
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Name Complete Dec | Jan [Feb [ Mar | Apr [ May [ Jun | Jul | Aug [ Sep | Oct [ Nov | Dec | Jan [Feb | Mar | Apr [May [ Jun | Jul [ Aug | Sep | Oct | Nov
912 INT CRR Auction Bid to Bill 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
913 INT Credit Management Integration Testing 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
914 INT Settlements Integration Testing 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
915 INT Network Model Management Integration Testing (EMS, MMS, OS, CRR, S&B) 1 day 0% Tue 8/25/09 Thu 1/14/10 .1/14
134 MIS Add Portal Components to Build 10 8 days 0% Mon 1/12/09 Mon 1/12/09 1/12
133 MIS Create Release Notes For Build 10 14 days 0% Mon 1/12/09 Tue 1/13/09 T/13
135 MIS Unit Test Finished Build 10 8 days 0% Tue 1/13/09 Wed 1/14/09 1/1-4
136 MIS Fix Identified Bugs From Unit Testing 8 days 0% Thu 1/15/09 Thu 1/15/09 i 1-_/15
137 MIS Create Unit Test Log 8 days 0% Fri 1/16/09 Fri 1/16/09 h 1_/16
138 MIS Update Properties & Folder IDs for ITest 9 days 0% Fri 1/16/09 Fri 1/16/09 h 1L16
139 MIS Create MIS Build 10 Package & Load Into CVS 9 days 0% Mon 1/19/09 Mon 1/19/09 | 1_/19
141 MIS Get Business Signoff For Build 10 8 days 0% Mon 1/19/09 Mon 1/19/09 | 1_/19
140 MIS Create PPM Deployment Package 9 days 0% Tue 1/20/09 Tue 1/20/09 h lLZO
142 MIS Get Testing Permission To Enter ITest 8 days 0% Tue 1/20/09 Tue 1/20/09 h 1_/20
143 MIS Update Testing Scope / Test Scripts For Build 10 8 days 0% Wed 1/21/09 Wed 1/21/09 | EZl
145 MIS Deliver Deployed Build to ITest via PPM Tool 8 days 0% Wed 1/21/09 Wed 1/21/09 “1/21
293 MIS Extract Scheduler Requirements complete 11 days 90% Mon 1/12/09 Fri 1/30/09 Iil 1/20
294 MIS Extract Scheduler Coding complete 11 days 0% Mon 2/2/09 Fri 2/27/09 H 2/27
295 MIS Extract scheduler testing complete 11 days 0% Mon 3/2/09 Fri 3/6/09 I:] 3/2I
296 MIS Extract Scheduler links to MIS complete 11 days 0% Mon 3/9/09 Fri 3/13/09 I:] 3/&3
297 MIS Deliver Completed Extract Scheduler links to EDW 11 days 0% Fri 3/13/09 Fri 3/13/09 ‘ 2/13
575 MMS Trades:Build:Client-side validation 2 days 50% Wed 1/14/09 Wed 1/21/09 \hlml
205 MMS MMS4 Patch 7 delivered by ABB 12 days 0% Fri 1/23/09 Fri 1/23/09 ‘ 1_/23
589 MMS Awards:Build:Back-end Web Services 3 days 25% Mon 1/12/09 Fri 1/23/09 Ib‘.l/zg
586 MMS Awards:Build:Awards 2 days 0% Thu 1/22/09 Tue 1/27/09 |11/27
207 MMS MMS4_P7:Creation of test procedures for Patch #7 12 days 0% Fri 1/23/09 Thu 1/29/09 5 1/&9
208 MMS MMS4_P7:Analyze & communicate changes from previous release 12 days 0% Fri 1/23/09 Thu 1/29/09 5 1/19
210 MMS MMS4_P7:MMS DEYV build & test 12 days 0% Fri 1/23/09 Thu 1/29/09 b 1/19
211 MMS MMS4_P7:MMCR creation/submission 12 days 0% Fri 1/23/09 Thu 1/29/09 b 1/%9
587 MMS Awards:Build:Client-side validation 2 days 0% Wed 1/28/09 Thu 1/29/09 h‘1/29
588 MMS "Awards" Front-end Complete 14 days 0% Thu 1/29/09 Thu 1/29/09 ’ 1‘29
590 MMS "Awards" Released to Pre-FAT 14 days 0% Thu 1/29/09 Thu 1/29/09 ’ 1L29
597 MMS Notices:Build:Back-end Web Services 3 days 0% Mon 1/26/09 Fri 1/30/09 III‘.1/30
285 MMS Receive EMS Resources for MMS to EMS Testing from EMS 13 days 0% Wed 2/4/09 Wed 2/4/09 ’ 2_/4
594 MMS Notices:Build:Notices 2 days 0% Fri 1/30/09 Wed 2/4/09 I12/4
595 MMS Notices:Build:Client-side validation 2 days 0% Thu 2/5/09 Fri 2/6/09 I]‘.2/6
596 MMS "Notices" Front-end Complete 7 days 0% Fri 2/6/09 Fri 2/6/09 "2/6
598 MMS MMCR Readiness (Notices) 7 days 0% Mon 2/9/09 Mon 2/9/09 h E/g
599 MMS "Notices" Released to Pre-FAT 7 days 0% Mon 2/9/09 Mon 2/9/09 "2/9
603 MMS VDI:Build:Notices 2 days 0% Mon 2/9/09 Thu 2/12/09 h‘z/lz
630 MMS Pre-FAT:Awards 14 days 0% Fri 1/30/09 Thu 2/12/09 |:] 2/1_2
606 MMS VDI:Build:Back-end Web Services 3 days 0% Mon 2/2/09 Fri 2/13/09 I:|‘.2/13
604 MMS VDI:Build:Client-side validation 2 days 0% Fri 2/13/09 Mon 2/16/09 [lzlle
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ID Project | Task Name Total Slack ‘ % ‘ Start Finish Qtr 1, 2009 [Qtr 2, 2009 Qtr 3, 2009 Qtr 4, 2009 Qtr 1, 2010 [Qtr 2, 2010 Qtr 3, 2010 Qtr 4, 2010
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605 MMS "VDI" Front-end Complete 2 days 0% Mon 2/16/09 Mon 2/16/09 . 2/16

607 MMS "VDI" Released to Pre-FAT 2 days 0% Mon 2/16/09 Mon 2/16/09 . 2/16

212 MMS MMS4_P7:MMS FAT build & test 12 days 0% Fri 1/30/09 Thu 2/19/09 |:| 2/&9

214 MMS MMS4_P7: NMMS Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/&9

215 MMS MMS4_P7: S&B to/from Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/&9

216 MMS MMS4_P7: OS Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 hH 2/&9

217 MMS MMS4_P7: CRR Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 hH 2/&9

218 MMS MMS4_P7: Registration Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/&9

220 MMS MMS4_P7: EDW Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/19

221 MMS MMS4_P7: EMS Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/19

222 MMS MMS4_P7: CDR Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/19

223 MMS MMS4_P7: CMM Verified 12 days 0% Fri 2/13/09 Thu 2/19/09 h 2/39

224 MMS Deliver MMS4 Patch 7 to iTEST 12 days 0% Thu 2/19/09 Thu 2/19/09 ’ 2_/19

631 MMS Pre-FAT:Notices 7 days 0% Tue 2/10/09 Mon 2/23/09 I:] |2/23

290 MMS MMS Interface Development & Unit Testing in DEV Environments 1 day 0% Mon 2/23/09 Fri 2/27/09 |:‘2/27

632 MMS Pre-FAT:VDI 2 days 0% Tue 2/17/09 Mon 3/2/09 Ing/z

633 MMS MMCR Prepared & Submitted (Trades, Awards, Notices, VDI) 2 days 0% Tue 3/3/09 Thu 3/5/09 IZK.SIS

637 MMS Market Manager 2: FAT Build & Installation 2 days 0% Fri 3/6/09 Thu 3/12/09 I:h.3/12

291 MMS EMS & MMS Inter-Project Interfacing Testing in DEV Environments 1 day 0% Mon 3/2/09 Fri 3/13/09 I:l3/13

292 MMS OS 2.1 Project Testing with EMS & MMS 1 day 0% Mon 3/16/09 Tue 3/24/09 |13/24

638 MMS Market Manager 2: FAT 2 days 0% Fri 3/13/09 Thu 3/26/09 |:]‘3/26

639 MMS Deliver MM Ul to iTEST 2 days 0% Thu 3/26/09 Thu 3/26/09 ‘ 3/26

293 MMS Create MMCR for EMS-MMS interface updates to iTEST 1 day 0% Wed 3/25/09 Fri 3/27/09 [h3/27

294 MMS Delever MMCR for EMS-MMS interface to iTest 1 day 0% Fri 3/27/09 Fri 3/27/09 ‘ 3/27

113 MMS MMS/OS Alarms to EMS 12 days 10% Mon 11/17/08 Mon 3/30/09 ‘ 3/20

297 MMS Perform & Resolve Issues 12 days 0% Tue 8/25/09 Thu 10/8/09 }— 1(18

298 MMS Prepare Report 12 days 0% Fri 10/9/09 Mon 10/12/09 h 1(&/12

300 MMS Deliver Data Consistency Stage 2 Validation Completed to iTEST 12 days 0% Mon 10/12/09 Mon 10/12/09 ’ iO/lz

43 NMMS Create & Submit MMCR 10 days 0% Thu 1/15/09 Thu 1/15/09 | 1/_15

42 NMMS Install & Test NMMS 6 (EMA 1F3) 6 days 0% Thu 1/15/09 Tue 1/20/09 b &/20

45 NMMS FAT NMMS Interface 6 days 0% Wed 1/21/09 Mon 2/2/09 2/2

44 NMMS FAT NMMS 6 (EMA 1F3) 10 days 0% Thu 1/15/09 Tue 3/10/09 F*.mmﬁ 3/_10

46 NMMS Manage Defects 6 days 0% Wed 1/21/09 Mon 3/16/09 |—| 2/16

47 NMMS NMMS 6 (EMA 1F3) Installed & Tested 6 days 0% Mon 3/16/09 Mon 3/16/09 *3/16

48 NMMS Deliver NMMS 6 to iTEST 10 days 0% Mon 3/16/09 Mon 3/16/09 "_3/16

310 NMMS Receive NMMS 7 6 days 0% Tue 3/17/09 Mon 3/23/09 I: 2/23

312 NMMS Install & Test NMMS 7 (Dev & Test), including interfaces 6 days 0% Tue 3/24/09 Fri 3/27/09 h 1/27

313 NMMS Create & Submit MMCR 6 days 0% Mon 3/30/09 Wed 4/1/09 h ﬁ/l

315 NMMS Manage Defects 6 days 0% Thu 4/2/09 Fri 5/1/09 - 5_/1

316 NMMS NMMS 7 Installed & Tested 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1

317 NMMS Deliver NMMS 7 INT 6 days 0% Fri 5/1/09 Fri 5/1/09 "5/1

118 oS OS Summary Enhancement Releasee to Pre-FAT 4 days 10% Wed 1/14/09 Wed 1/14/09 ‘h 1/14

120 oS OS FP 1: Installed into Pre-FAT 4 days 0% Thu 1/15/09 Thu 1/15/09 i&/lS
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73 oS 0OS 2.1.1.0 Defect Patch 7 days 10% Mon 1/12/09 Thu 1/22/09 IZ] 1_/22
74 oS Deliver 2.1.1.0: Defect Patch to iTEST 7 days 0% Thu 1/22/09 Thu 1/22/09 “1/22
132 oS OS Copy/Print/Export Resource/Transmission 9 days 70% Thu 1/15/09 Thu 1/22/09 i] 1L22
133 (O] OS Copy/Print/Export Unit Test 9 days 0% Fri 1/23/09 Fri 1/30/09 I:I 1L30
121 0s OS FP 1: Pre-FAT 4 days 0% Fri 1/16/09 Wed 2/4/09 _3/4
138 [OF] OS Summary/Split Detail Screen (Second Window) Resource/Transmission 9 days 0% Mon 2/2/09 Wed 2/4/09 h 244
83 (O] OS Base Ul to iTTesting Support 10 days 5% Mon 1/12/09 Fri 2/6/09 I: 2&3
139 oS OS Summary/Split Detail Screen (Second Window) Unit Test 9 days 0% Thu 2/5/09 Mon 2/9/09 h 2_/9
122 oS OS FP 1: Regression Test 4 days 0% Thu 2/5/09 Thu 2/12/09 }:‘2/12
123 oS OS FP 1: Pre-FAT SPR's Corrected 4 days 0% Fri 2/13/09 Mon 2/16/09 h‘.2/16
143 oS OS Client-side Validation Resource/Transmission 9 days 0% Tue 2/10/09 Tue 2/17/09 I:I 2L17
125 oS OS FP1 FAT Build & Installation 4 days 0% Tue 2/17/09 Fri 2/20/09 I]l.2/20
144 oS OS Client-side Validation Unit Test 9 days 0% Wed 2/18/09 Wed 2/25/09 I:] 2L25
76 (O] 0OS 2.1.2.0 Defect Patch 7 days 0% Fri 1/23/09 Thu 2/26/09 }—I 2_/26
77 oS Deliver OS 2.1.2.0 Defect Patch to iTEST 7 days 0% Thu 2/26/09 Thu 2/26/09 "2/26
145 0oSs OS Client-side Validation MMCR Prepared 9 days 0% Thu 2/26/09 Thu 2/26/09 | 2L26
146 0oSs OS Client-side Validation Released to Pre-FAT 9 days 0% Thu 2/26/09 Thu 2/26/09 "_2/26
149 oS OS FP 2 Installed into Pre-FAT 9 days 0% Fri 2/27/09 Fri 2/27/09 h 2L27
150 oS OS FP 2 Pre-FAT 9 days 0% Mon 3/2/09 Mon 3/9/09 I:I 3_/9
151 oS OS FP 2 Regression 9 days 0% Tue 3/10/09 Tue 3/17/09 |: 3L17
152 oS OS FP 2 SPR's Corrected & Tested 9 days 0% Wed 3/18/09 Fri 3/20/09 h 3420
126 oS OS FP1 FAT 4 days 0% Mon 2/23/09 Tue 3/24/09 }_7 3/24
127 0s Deliver OS FP 1 to iTEST 4 days 0% Tue 3/24/09 Tue 3/24/09 ‘ 3/24
154 oS OS FP2 FAT Build & Installation 9 days 0% Mon 3/23/09 Thu 3/26/09 k 3L26
155 oS OS FP2 FAT 9 days 0% Fri 3/27/09 Tue 4/28/09 — 4428
156 oS Deliver OS Feature Pack 2 to iTEST 9 days 0% Tue 4/28/09 Tue 4/28/09 "4/28
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