




















































































































































































ID Project Name Task Name %
Complete

Start Finish

120 INF Build server to OS standard level (Remedy Flow) 0% Wed 6/17/09 Wed 7/1/09

121 INF Implement Node-to-Node network connections 0% Thu 7/2/09 Tue 7/7/09

122 INF Implement user access 0% Thu 7/2/09 Mon 7/6/09

123 INF Install application through release management 0% Wed 7/8/09 Tue 7/14/09

125 INF Build SOTE 0% Mon 6/15/09 Tue 7/14/09
126 INF Receive required inputs 0% Mon 6/15/09 Mon 6/15/09
127 INF Receive Techanical Architecture Document from Project Team 0% Mon 6/15/09 Mon 6/15/09

128 INF System Build Requiremetns Complete 0% Mon 6/15/09 Mon 6/15/09

129 INF Review & Approve Technical Architecture document 0% Mon 6/15/09 Tue 6/16/09

130 INF Build server to OS standard level (Remedy Flow) 0% Wed 6/17/09 Wed 7/1/09

131 INF Implement Node-to-Node network connections 0% Thu 7/2/09 Tue 7/7/09

132 INF Implement user access 0% Thu 7/2/09 Mon 7/6/09

133 INF Install application through release management 0% Wed 7/8/09 Tue 7/14/09

134 INF Realign servers into Final High Availability Configuraiton 0% Mon 1/12/09 Fri 3/6/09
135 INF Build HA Configurations EDS Taylor 0% Mon 1/12/09 Mon 2/2/09
136 INF Program External - Power Capcity Availabilty Complete 0% Mon 1/12/09 Mon 1/12/09

137 INF Build HA Config Taylor CMM 0% Mon 1/12/09 Fri 1/23/09

138 INF Build HA Config Taylor EIP 0% Mon 1/12/09 Fri 1/23/09

139 INF Build HA Config Taylor MPIM 0% Mon 1/26/09 Mon 2/2/09

140 INF Build HA Configurations EDS Austin 0% Mon 2/2/09 Fri 3/6/09
141 INF Program External - Power & Space Capcity Availabilty Complete 0% Mon 2/2/09 Mon 2/2/09

142 INF Build HA Config Austin LodeStar 0% Tue 2/3/09 Tue 2/10/09

143 INF Build HA Config Austin EIP 0% Wed 2/11/09 Wed 2/18/09

144 INF Build HA Config Austin MMS 0% Thu 2/19/09 Thu 2/26/09

145 INF Build HA Config Austin CRR 0% Fri 2/27/09 Fri 3/6/09

146 INF Deliver Build HA Config Austin NMMS to EDS 0% Fri 3/6/09 Fri 3/6/09

147 INF Develop system performance models 0% Tue 9/23/08 Wed 4/22/09
148 INF Receive System Performancd Model Inputs 0% Tue 9/23/08 Fri 1/23/09
149 INF Receive HPOV OS level monitoring 100% Tue 9/23/08 Tue 9/23/08

150 INF Receive Applications integrtated to Level 2 0% Fri 1/23/09 Fri 1/23/09

151 INF Develop Model 0% Mon 1/26/09 Wed 3/18/09

152 INF Operate Model 0% Thu 3/19/09 Wed 4/22/09

153 INF Implement & test disaster recovery 0% Tue 8/11/09 Tue 8/11/09
154 INF Receive Required Inputs 0% Tue 8/11/09 Tue 8/11/09
155 INF INT Release 5 Plan Available 0% Tue 8/11/09 Tue 8/11/09

156 INF Business requirements complete 0% Tue 8/11/09 Tue 8/11/09

157 INF HPOV Framework complete 0% Tue 8/11/09 Tue 8/11/09

158 INF OS level monitoring (CPU, mem, Disk, Network) 0% Tue 8/11/09 Tue 8/11/09

159 INF Application failover groups defined 0% Tue 8/11/09 Tue 8/11/09

160 INF Application designed to loadbalance or failover 0% Tue 8/11/09 Tue 8/11/09

161 INF Allocate budget to proejct 0% Tue 8/11/09 Tue 8/11/09

162 INF primary & secondary systems complete & functional (Primary Site) 0% Tue 8/11/09 Tue 8/11/09

163 INF Primary & secondary systems complete & functional (backup site) 0% Tue 8/11/09 Tue 8/11/09

164 INF Disaster Recovery Inputs complete 0% Tue 8/11/09 Tue 8/11/09

165 INF Infrastructure Cycles 35% Mon 8/11/08 Tue 1/12/10
166 INF Release 2.0 Cycle 82% Mon 8/11/08 Mon 3/2/09
167 INF Release 2.0 Cycle Start 100% Mon 8/11/08 Mon 8/11/08

168 INF Redundancy Requirements Review 100% Tue 8/12/08 Fri 8/29/08
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ID Project Name Task Name %
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169 INF Verify Fail Over requirements 100% Tue 8/12/08 Tue 9/16/08

170 INF Build out Blue Building DC for all iTest 100% Tue 8/12/08 Tue 9/30/08

171 INF Security Requirements Finalized 100% Tue 8/12/08 Tue 9/16/08

172 INF Monitoring requirements Begin 60% Mon 10/6/08 Mon 3/2/09

173 INF Verify LDAP Clean up Requirements 100% Tue 8/12/08 Tue 9/2/08

174 INF Release Cycle 2.0 complete 0% Mon 3/2/09 Mon 3/2/09

175 INF Release 3.0 Cycle 0% Wed 3/4/09 Mon 4/20/09
176 INF Release Cycle 3.0 Start 0% Wed 3/4/09 Wed 3/4/09

177 INF Develop Monitoring Systems 0% Thu 3/5/09 Mon 4/20/09

178 INF Release 3.0 cycle Complete 0% Mon 4/20/09 Mon 4/20/09

179 INF Release 4.0 Cycle 0% Mon 4/20/09 Mon 6/29/09
180 INF Release Cycle 4.0 Start 0% Mon 4/20/09 Mon 4/20/09

181 INF Execute on Blue Building Build out 0% Tue 4/21/09 Fri 6/5/09

182 INF Develop Monitoring Systems 0% Tue 4/21/09 Fri 6/5/09

183 INF Document Run Book Requirements 0% Tue 4/21/09 Mon 5/11/09

184 INF Develop Run Book 0% Tue 5/12/09 Wed 6/3/09

185 INF Run book Testing 0% Thu 6/4/09 Mon 6/29/09

186 INF Release 4.0 cycle Complete 0% Mon 6/29/09 Mon 6/29/09

187 INF Release 5.0 Cycle 0% Mon 6/29/09 Tue 1/12/10
188 INF Release Cycle 5.0 Start 0% Mon 6/29/09 Mon 6/29/09

189 INF Develop Run Book 0% Tue 6/30/09 Wed 7/22/09

190 INF Run book Testing 0% Thu 7/23/09 Fri 10/2/09

191 INF Run Book Bug Fix 0% Mon 10/5/09 Mon 12/14/09

192 INF Release 5.0 cycle Complete 0% Mon 12/14/09 Mon 12/14/09

193 INF Data clean up prior to production 0% Tue 12/15/09 Tue 1/12/10

194 INF Release Management Deliverables 33% Mon 6/2/08 Wed 9/30/09
195 INF CDR RM automation 100% Mon 6/2/08 Tue 6/17/08

196 INF CRR RM automation 100% Mon 6/2/08 Mon 6/30/08

197 INF MPIM RM Automation 100% Tue 7/1/08 Mon 7/14/08

198 INF OS RIM Automation 100% Tue 7/15/08 Fri 11/14/08

199 INF MIS MMS UI & OS UI RM automation 100% Wed 9/17/08 Mon 10/27/08

200 INF DBA script automation 100% Tue 7/1/08 Mon 11/17/08

201 INF MMS RM automation 100% Tue 7/1/08 Fri 11/14/08

202 INF NMMS RM automation 100% Tue 7/1/08 Wed 9/24/08

203 INF NMMS RM automation Vertication ( for next deployment) 100% Thu 9/25/08 Fri 10/24/08

204 INF EIP RM automation 71% Tue 7/1/08 Tue 3/31/09

205 INF EMS RM automation 25% Tue 7/1/08 Thu 2/5/09

206 INF CMM RM automation 0% Wed 4/1/09 Mon 7/20/09

207 INF S&B RM automation 0% Tue 5/26/09 Mon 7/27/09

208 INF FT RM automation 0% Wed 4/1/09 Mon 6/15/09

209 INF Retail RM automation 2% Thu 9/25/08 Wed 9/30/09
210 INF Retail RM automation - TIBCO (except MarkeTrak) 4% Thu 9/25/08 Mon 4/20/09

211 INF Retail RM automation - TIBCO (MarkeTrak) 2% Mon 12/1/08 Mon 4/20/09

212 INF Retail RM automation - TML Retail 5% Mon 12/8/08 Fri 5/15/09

213 INF Retail RM automation - MarkeTrak 0% Mon 1/19/09 Mon 6/15/09

214 INF Retail RM automation - NAESB 0% Mon 2/9/09 Mon 6/22/09

215 INF Retail RM automation - Paperfree 0% Mon 3/2/09 Mon 6/22/09

216 INF Retail RM automation - ETS 0% Mon 3/23/09 Mon 7/20/09
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217 INF Retail RM automation - Siebel 0% Mon 4/13/09 Wed 9/30/09

218 INF EIS/EDW RM Automation 0% Wed 7/1/09 Wed 9/30/09

219 INF CMM Automation 0% Wed 7/1/09 Wed 9/30/09

220 INT Systems Integration Deliverables 24% Mon 6/2/08 Fri 2/12/10
221 INT Completed Deliverables 100% Mon 6/2/08 Mon 6/2/08
222 INT Project FAT Testing 100% Mon 6/2/08 Mon 6/2/08
223 INT CRR1 FAT Testing Complete 100% Mon 6/2/08 Mon 6/2/08

224 INT CRR2 FAT Testing Complete 100% Mon 6/2/08 Mon 6/2/08

225 INT CMM1 FAT Testing Complete 100% Mon 6/2/08 Mon 6/2/08

226 INT CMM2 FAT Testing Complete 100% Mon 6/2/08 Mon 6/2/08

227 INT Integration Testing Tools 100% Mon 6/2/08 Mon 6/2/08
228 INT OS Submission V1 100% Mon 6/2/08 Mon 6/2/08

229 INT EIP Web Services Testing 100% Mon 6/2/08 Mon 6/2/08
230 INT EWStoAWST 100% Mon 6/2/08 Mon 6/2/08

231 INT EWStoMMS 100% Mon 6/2/08 Mon 6/2/08

232 INT EWStoOS 100% Mon 6/2/08 Mon 6/2/08

233 INT CDR Web Services 100% Mon 6/2/08 Mon 6/2/08

234 INT Nodal Integration Release Planning 100% Mon 6/2/08 Tue 10/7/08
235 INT Integrated Release 1.0 Definition 100% Mon 6/2/08 Fri 6/20/08
236 INT Document Initial Release Concepts 100% Mon 6/2/08 Wed 6/11/08

237 INT Meet w/ Project SME's to align Release across projects 100% Thu 6/12/08 Thu 6/12/08

238 INT Follow-up meetings & Documentation 100% Fri 6/13/08 Wed 6/18/08

239 INT Meet w/ Project SME's to finalize Release 100% Thu 6/19/08 Thu 6/19/08

240 INT Finalize Release 1.0 Document for Distribution 100% Fri 6/20/08 Fri 6/20/08

241 INT Integrated Release 2.0 Definition 100% Wed 9/17/08 Tue 10/7/08
242 INT Document Initial Release Concepts 100% Wed 9/17/08 Wed 9/17/08

243 INT Meet w/ Project SME's to align Release across projects 100% Mon 9/22/08 Mon 9/22/08

244 INT Follow-up meetings & Documentation 100% Tue 9/23/08 Thu 10/2/08

245 INT Meet w/ Project SME's to finalize Release 100% Fri 10/3/08 Mon 10/6/08

246 INT Release 2.0 Initial Target Defined / Distributed 100% Tue 10/7/08 Tue 10/7/08

247 INT Integrated Release 3.0 Definition 100% Mon 9/15/08 Fri 10/3/08
248 INT Document Initial Release Concepts 100% Mon 9/15/08 Wed 9/24/08

249 INT Meet w/ Project SME's to align Release across projects 100% Thu 9/25/08 Thu 9/25/08

250 INT Follow-up meetings & Documentation 100% Fri 9/26/08 Wed 10/1/08

251 INT Meet w/ Project SME's to finalize Release 100% Thu 10/2/08 Fri 10/3/08

252 INT Release 3.0 Initial Target Defined / Distributed 100% Fri 10/3/08 Fri 10/3/08

253 INT Integrated Release 4.0 Definition 100% Mon 9/15/08 Fri 10/3/08
254 INT Document Initial Release Concepts 100% Mon 9/15/08 Wed 9/24/08

255 INT Meet w/ Project SME's to align Release across projects 100% Thu 9/25/08 Thu 9/25/08

256 INT Follow-up meetings & Documentation 100% Fri 9/26/08 Wed 10/1/08

257 INT Meet w/ Project SME's to finalize Release 100% Thu 10/2/08 Fri 10/3/08

258 INT Release 4.0 Initial Target Defined / Distributed 100% Fri 10/3/08 Fri 10/3/08

259 INT Integrated Release 5.0 Definition 100% Mon 9/15/08 Fri 10/3/08
260 INT Document Initial Release Concepts 100% Mon 9/15/08 Wed 9/24/08

261 INT Meet w/ Project SME's to align Release across projects 100% Thu 9/25/08 Thu 9/25/08

262 INT Follow-up meetings & Documentation 100% Fri 9/26/08 Wed 10/1/08

263 INT Meet w/ Project SME's to finalize Release 100% Thu 10/2/08 Fri 10/3/08

264 INT Release 5.0 Initial Target Defined / Distributed 100% Fri 10/3/08 Fri 10/3/08
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265 INT Integrated Release 1 (IR1) 100% Fri 6/20/08 Tue 7/15/08
266 INT Plan Release 1 Testing 100% Fri 6/20/08 Mon 6/30/08
267 INT Document Release Goals 100% Fri 6/20/08 Mon 6/23/08

268 INT Verify software versions/drops for Release 1 100% Mon 6/23/08 Tue 6/24/08

269 INT Receive Software builds for Release 1 100% Tue 6/24/08 Wed 6/25/08

270 INT Document data requirements for Release 1 100% Wed 6/25/08 Thu 6/26/08

271 INT Verify test cases/scripts for Release 1 100% Mon 6/23/08 Tue 6/24/08

272 INT Verify environmental needs for Release 1 100% Mon 6/23/08 Tue 6/24/08

273 INT Document final Release 1 plan 100% Thu 6/26/08 Fri 6/27/08

274 INT Confirm Testing Support from Project team 100% Fri 6/27/08 Mon 6/30/08

275 INT Release 1 Plan Complete 100% Mon 6/30/08 Mon 6/30/08

276 INT Test Release 1 100% Mon 6/30/08 Tue 7/15/08
277 INT Install components for Release 1 100% Mon 6/30/08 Tue 7/1/08
278 INT Install Component 1 100% Mon 6/30/08 Tue 7/1/08

279 INT Installation Release 1 complete 100% Tue 7/1/08 Tue 7/1/08

280 INT Smoke Test Release 1 Components (Level 1) 100% Tue 7/1/08 Wed 7/2/08
281 INT Smoke Test Component 1 100% Tue 7/1/08 Wed 7/2/08

282 INT Smoke Test Release 1 complete 100% Wed 7/2/08 Wed 7/2/08

283 INT System to System Test Release 1 Components Test Cycle 1 (Level 2 to 4) 100% Wed 7/2/08 Fri 7/11/08
284 INT System Test Interface 1 100% Wed 7/2/08 Wed 7/9/08

285 INT Smoke Test Release 1 complete 100% Wed 7/9/08 Wed 7/9/08

286 INT Document Release 1 Test Cycle 1 results 100% Wed 7/9/08 Fri 7/11/08

287 INT Close out Release 1 testing 100% Fri 7/11/08 Tue 7/15/08
288 INT Document Final Release 1 Test Results 100% Fri 7/11/08 Mon 7/14/08

289 INT Analyze risk based on Release 1 test results 100% Mon 7/14/08 Tue 7/15/08

290 INT IR1 Integration Testing Complete 100% Tue 7/15/08 Tue 7/15/08

291 INT Integrated Release 2 (IR2) 100% Fri 6/13/08 Fri 10/10/08
292 INT Plan Release 2 Testing 100% Wed 8/6/08 Mon 8/11/08
293 INT Document Release Goals 100% Wed 8/6/08 Mon 8/11/08

294 INT Verify software versions/drops for Release 2 100% Wed 8/6/08 Mon 8/11/08

295 INT Receive Software builds for Release 2 100% Wed 8/6/08 Mon 8/11/08

296 INT Document data requirements for Release 2 100% Wed 8/6/08 Mon 8/11/08

297 INT Verify test cases/scripts for Release 2 100% Wed 8/6/08 Mon 8/11/08

298 INT Verify environmental needs for Release 2 100% Wed 8/6/08 Mon 8/11/08

299 INT Document final Release 2 plan 100% Wed 8/6/08 Mon 8/11/08

300 INT Confirm Testing Support from Project team 100% Wed 8/6/08 Mon 8/11/08

301 INT Release 2 Plan Complete 100% Mon 8/11/08 Mon 8/11/08

302 INT (IR2 TC1) Integrated Release 2 Test Cycle 1 100% Fri 6/13/08 Fri 9/19/08
303 INT IR2 TC1 Receivables 100% Fri 6/13/08 Thu 8/21/08
305 INT Receive MMS 4 Patch 2 Received from MMS 100% Mon 8/11/08 Mon 8/11/08

307 INT Receive EMS 5.1.3 from EMS 100% Tue 7/15/08 Tue 7/15/08

309 INT Receive EMS 5.1.4(VSAT/TSAT) from EMS 100% Mon 8/11/08 Mon 8/11/08

311 INT Receive MIS 8 from MIS 100% Thu 8/21/08 Thu 8/21/08

313 INT Receive CRR2B/2C from CRR 100% Fri 6/13/08 Fri 6/13/08

314 INT IR2 TC1 project deliveries received 100% Thu 8/21/08 Thu 8/21/08

315 INT Install components for Release 2 Test Cycle 1 (R2C1) 100% Tue 8/12/08 Mon 8/18/08
316 INT (IR2 TC1) Installation, Data Setup, & Smoke Testing 100% Tue 8/12/08 Mon 8/18/08

317 INT (IR2 TC1) iTest Migration Complete 100% Mon 8/18/08 Mon 8/18/08
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318 INT Smoke Test Release 2 Components (Level 1) 100% Wed 8/13/08 Fri 9/19/08
319 INT Smoke Test Window (IR2 components) 100% Wed 8/13/08 Mon 8/18/08

320 INT Smoke Test Release 2 complete 100% Fri 9/19/08 Fri 9/19/08

321 INT System to System Test Release 2 Components Test Cycle 1 (Level 2 to 4) 100% Wed 8/13/08 Mon 9/8/08
322 INT Integration Testing Window (IR2 TC1) 100% Tue 8/19/08 Mon 9/8/08

323 INT Document & Manage Defects (IR2 TC1) 100% Wed 8/13/08 Mon 9/8/08

324 INT (IR2 TC1) Integration Testing Complete 100% Mon 9/8/08 Mon 9/8/08

325 INT (IR2 TC2) Integrated Release 2 Test Cycle 2 100% Thu 9/4/08 Fri 9/26/08
326 INT IR2 TC2 Receivables 100% Tue 9/16/08 Tue 9/16/08
328 INT Receive Adapters for R2 from EIP 100% Tue 9/16/08 Tue 9/16/08

329 INT R2 Adapters 100% Tue 9/16/08 Tue 9/16/08
330 INT Platts --> MMS (FIP/FOP) 100% Tue 9/16/08 Tue 9/16/08

331 INT CRR --> MMS (ownership info) 100% Tue 9/16/08 Tue 9/16/08

332 INT MP <--> MMS (EWS 1.15) 100% Tue 9/16/08 Tue 9/16/08

333 INT IR2 TC2 project deliveries received 100% Wed 9/17/08 Wed 9/17/08

334 INT Plan Release 2 Test Cycle 2 100% Thu 9/4/08 Wed 9/17/08
335 INT Determine Goals for Release 2 Test Cycle 2 100% Thu 9/4/08 Mon 9/8/08

336 INT (IR2 TC2) Installation, Data Setup, & Smoke Testing 100% Mon 9/15/08 Tue 9/16/08

337 INT (IR2 TC2) iTest Migration Complete 100% Tue 9/16/08 Tue 9/16/08

338 INT Execute mini Smoke test Release 2 Test Cycle 2 100% Wed 9/17/08 Wed 9/17/08

339 INT System to System Test Release 2 Components Test Cycle 2 (Level 2 to 4) 100% Thu 9/18/08 Fri 9/26/08
340 INT Integration Testing Window (IR2 TC2) 100% Thu 9/18/08 Fri 9/26/08

341 INT Document & Manage Defects (IR2 TC2) 100% Thu 9/18/08 Fri 9/26/08

342 INT (IR2 TC2) Integration Testing Complete 100% Fri 9/26/08 Fri 9/26/08

343 INT (IR2 TC3) Integrated Release 2 Test Cycle 3 100% Wed 9/24/08 Fri 10/10/08
344 INT Plan Release 2 Test Cycle 3 100% Wed 9/24/08 Wed 10/1/08
345 INT Determine Goals for Release 2 Test Cycle 3 100% Wed 9/24/08 Fri 9/26/08

346 INT (IR2 TC3) Installation, Data Setup, & Smoke Testing 100% Mon 9/29/08 Tue 9/30/08

347 INT (IR2 TC3) iTest Migration Complete 100% Tue 9/30/08 Tue 9/30/08

348 INT Execute mini Smoke test Release 2 Test Cycle 3 100% Wed 10/1/08 Wed 10/1/08

349 INT System to System Test Release 2 Components Test Cycle 3 (Level 2 to 4) 100% Thu 10/2/08 Fri 10/10/08
350 INT Integration Testing Window (IR2 TC3) 100% Thu 10/2/08 Fri 10/10/08

351 INT Document & Manage Defects (IR2 TC3) 100% Thu 10/2/08 Fri 10/10/08

352 INT Release 2 Test Cycle 3 complete 100% Fri 10/10/08 Fri 10/10/08

353 INT Close out Release 2 testing 100% Wed 10/8/08 Fri 10/10/08
354 INT Document Final Release 2 Test Results 100% Wed 10/8/08 Fri 10/10/08

355 INT Integration Release2 results available to Management 100% Fri 10/10/08 Fri 10/10/08

356 INT (IR2 TC3) Integration Testing Complete 100% Fri 10/10/08 Fri 10/10/08

357 INT Integrated Release 3 (IR3) 99% Wed 9/17/08 Fri 1/23/09
358 INT (IR3 TC1) Integrated Release 3 Test Cycle 1 100% Wed 9/17/08 Fri 11/7/08
359 INT (IR3 TC1) Test Planning Preparation 100% Mon 10/6/08 Fri 10/17/08
360 INT Develop Test Planning 100% Mon 10/6/08 Fri 10/17/08

361 INT IR3 TC1 Receivables 100% Wed 9/17/08 Fri 10/17/08
363 INT Receive Siebel Phase 4 from COMS 100% Wed 9/17/08 Wed 9/17/08

365 INT Receive CMM 3.1 from COMS 100% Mon 9/22/08 Mon 9/22/08

367 INT Receive MMS 4 Patch 3 from MMS 100% Tue 9/30/08 Tue 9/30/08

369 INT Receive Adapters for IR3 TC1 from EIP 100% Fri 10/17/08 Fri 10/17/08

370 INT (IR3 TC1) Integration Interfaces 100% Fri 10/17/08 Fri 10/17/08
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371 INT MP <--> MMS (EWS 1.16) 100% Fri 10/17/08 Fri 10/17/08

372 INT REG --> MMS 100% Fri 10/17/08 Fri 10/17/08

373 INT REG --> CMM 100% Fri 10/17/08 Fri 10/17/08

374 INT REG --> CRR 100% Fri 10/17/08 Fri 10/17/08

375 INT Platts --> S&B 100% Fri 10/17/08 Fri 10/17/08

376 INT CMM --> CRR (BT) 100% Fri 10/17/08 Fri 10/17/08

377 INT CRR --> CMM (BT) 100% Fri 10/17/08 Fri 10/17/08

378 INT Reporting / EDW / Extracts 100% Tue 9/30/08 Tue 9/30/08
380 INT Receive EDW COMS Webservices from EDW 100% Tue 9/30/08 Tue 9/30/08

381 INT IR3 TC1 Project Deliveries Received 100% Fri 10/17/08 Fri 10/17/08

382 INT (IR3 TC1) Environment Readiness 100% Mon 10/13/08 Fri 10/17/08
383 INT (IR3 TC1) Installation, Data Setup, & Smoke Testing 100% Mon 10/13/08 Fri 10/17/08

384 INT (IR3 TC1) iTest Migration Complete 100% Fri 10/17/08 Fri 10/17/08

385 INT (IR3 TC1) Integration Test Execution 100% Mon 10/20/08 Fri 11/7/08
386 INT (IR3 TC1) Integration Testing & Defect Management 100% Mon 10/20/08 Fri 11/7/08

387 INT (IR3 TC1) Integration Testing Complete 100% Fri 11/7/08 Fri 11/7/08

388 INT (IR3 TC2) Integrated Release 3 Test Cycle 2 100% Fri 10/3/08 Fri 12/5/08
389 INT (IR3 TC2) Test Planning Preparation 100% Mon 10/20/08 Fri 11/7/08
390 INT Develop Test Planning 100% Mon 10/20/08 Fri 11/7/08

391 INT IR3 TC2 Receivables 100% Fri 10/3/08 Thu 11/13/08
393 INT Receive CSI 5.4 from COMS 100% Thu 10/16/08 Thu 10/16/08

395 INT Receive CMM 3.2 from COMS 100% Fri 10/3/08 Fri 10/3/08

397 INT Receive CSI 6.1 from COMS 100% Fri 10/17/08 Fri 10/17/08

399 INT Receive MMS 4 Patch 4 Received from MMS 100% Tue 10/28/08 Tue 10/28/08

401 INT Receive Data Agg from COMS 100% Thu 10/30/08 Thu 10/30/08

403 INT Receive S&B 5 from COMS 100% Fri 10/31/08 Fri 10/31/08

405 INT Receive Appworx from COMS 100% Fri 10/31/08 Fri 10/31/08

407 INT Receive OS 2.0.13 received from OS 100% Thu 11/13/08 Thu 11/13/08

409 INT Receive MIS 9 from MIS 100% Thu 10/30/08 Thu 10/30/08

411 INT Receive Adapters for IR3 TC2 from EIP 100% Tue 10/28/08 Tue 10/28/08

412 INT (IR3 TC2) Integration Interfaces 100% Thu 10/16/08 Tue 10/28/08
413 INT MMS --> L* (DAM Billing Determinants) 100% Thu 10/16/08 Thu 10/16/08

414 INT MMS --> CMM (Partial Credit Derminants) 100% Fri 10/17/08 Fri 10/17/08

415 INT S&B --> MMS (VC) 100% Tue 10/28/08 Tue 10/28/08

416 INT S&B --> MMS (CF) 100% Tue 10/28/08 Tue 10/28/08

417 INT S&B --> MMS (LRS) 100% Tue 10/28/08 Tue 10/28/08

418 INT S&B --> MMS (RMR) 100% Tue 10/28/08 Tue 10/28/08

419 INT S&B --> CRR 100% Tue 10/28/08 Tue 10/28/08

420 INT Reporting / EDW / Extracts 100% Mon 10/20/08 Mon 11/3/08
422 INT Receive EDW_MMS Phase 1 Replication from EDW 100% Mon 10/20/08 Mon 10/20/08

424 INT Receive EDW_Siebel replication from EDW 100% Wed 10/22/08 Wed 10/22/08

426 INT Receive CDR 3C from CDR 100% Fri 10/31/08 Fri 10/31/08

428 INT Receive EDW COMS (Non SS Extracts) from EDW 100% Mon 11/3/08 Mon 11/3/08

429 INT (IR3 TC2) Project Deliveries Received 100% Thu 11/13/08 Thu 11/13/08

430 INT (IR3 TC2) Environment Readiness 100% Mon 11/10/08 Fri 11/14/08
431 INT (IR3 TC2) Installation, Data Setup, & Smoke Testing 100% Mon 11/10/08 Fri 11/14/08

432 INT (IR3 TC2) iTest Migration Complete 100% Fri 11/14/08 Fri 11/14/08

433 INT (IR3 TC2) Integration Test Execution 100% Mon 11/17/08 Fri 12/5/08
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434 INT (IR3 TC2) Integration Testing & Defect Management 100% Mon 11/17/08 Fri 12/5/08

435 INT (IR3 TC2) Integration Testing Complete 100% Fri 12/5/08 Fri 12/5/08

436 INT (IR3 TC3) Integrated Release 3 Test Cycle 3 85% Mon 11/10/08 Fri 1/23/09
437 INT (IR3 TC3) Test Planning Preparation 100% Mon 11/10/08 Wed 12/3/08
438 INT Develop Test Planning 100% Mon 11/10/08 Wed 12/3/08

439 INT IR3 TC3 Receivables 100% Fri 11/14/08 Fri 12/12/08
441 INT Receive CRR3 with Statement Tables from CRR 100% Wed 11/19/08 Wed 11/19/08

443 INT Receive MMS 4 Patch 5 from MMS 100% Tue 11/25/08 Tue 11/25/08

445 INT Receive Build 9 Complete from MIS 100% Fri 11/14/08 Fri 11/14/08

447 INT Receive Adapters for R3 TC3 from EIP 100% Fri 12/12/08 Fri 12/12/08

448 INT (IR3 TC3) Integration Interfaces 100% Fri 12/12/08 Fri 12/12/08
449 INT MP --> MMS EWS 1.17 100% Fri 12/12/08 Fri 12/12/08

450 INT (IR3 TC3) Project Deliveries Received 100% Fri 12/12/08 Fri 12/12/08

451 INT (IR3 TC3) Environment Readiness 100% Mon 12/8/08 Fri 12/19/08
452 INT (IR3 TC3) Software Installation 100% Mon 12/8/08 Fri 12/12/08

453 INT (IR3 TC3) Data Setup & Smoke Testing 100% Mon 12/15/08 Fri 12/19/08

454 INT (IR3 TC3) iTest Migration Complete 100% Fri 12/12/08 Fri 12/12/08

455 INT (IR3 TC3) Integration Test Execution 100% Mon 12/15/08 Fri 1/16/09
456 INT (IR3 TC3) Integration Testing & Defect Management 100% Mon 12/15/08 Fri 1/16/09

457 INT Close out Release 3 testing 25% Mon 1/12/09 Fri 1/23/09
458 INT Document Final Release 3 Test Results 25% Mon 1/12/09 Fri 1/23/09

459 INT Integration Release 3 Results Available 0% Fri 1/23/09 Fri 1/23/09

460 INT IR3 Test Planning Development 100% Mon 10/6/08 Fri 1/9/09
461 INT Develop Test Cases 100% Mon 10/6/08 Fri 1/9/09

462 INT Develop Test Scripts 100% Mon 10/6/08 Fri 1/9/09

463 INT Develop Test Data 100% Mon 10/6/08 Fri 1/9/09

464 INT IR3 Test Planning Complete 100% Fri 1/9/09 Fri 1/9/09

465 INT IR3 Testing Activities 99% Mon 10/20/08 Fri 1/16/09
466 INT MMS Input Integration Testing 100% Mon 10/20/08 Tue 1/13/09
467 INT MP --> EWS 1.16 --> MMS Submission Testing (L4) 100% Mon 10/20/08 Tue 11/4/08

468 INT MP --> EWS 1.17 --> MMS Submission Testing (L4) 100% Mon 12/15/08 Tue 1/13/09

469 INT CRR --> MMS (Ownership Information) Data Transer Testing (L2) 100% Mon 10/20/08 Fri 11/14/08

470 INT CMM --> MMS (Available Credit Limit) Data Transfer Testing (L2) 100% Fri 11/14/08 Mon 12/8/08

471 INT Siebel --> MMS (Ownership, Operatorship Data) Adapter Connectivity Testing (L1) 100% Mon 10/20/08 Fri 12/19/08

472 INT Siebel --> MMS (Ownership, Operatorship Data) Data Transfer Testing (L2) 100% Mon 10/20/08 Fri 12/19/08

473 INT S&B --> MMS (Varifiable Costs) Adapter Connectivty Testing (L1) 100% Fri 11/14/08 Fri 12/19/08

474 INT S&B --> MMS (Varifiable Costs) Data Transfer Testing (L2) 100% Mon 1/5/09 Fri 1/9/09

475 INT S&B --> MMS (Capacity Factor) Adapter Connectivty Testing (L1) 100% Fri 11/14/08 Fri 12/19/08

476 INT S&B --> MMS (Capacity Factor) Data Transfer Testing (L2) 100% Fri 11/14/08 Fri 12/19/08

477 INT S&B --> MMS (Load Ratio Share) Adapter Connectivty Testing (L1) 100% Fri 11/14/08 Fri 12/19/08

478 INT S&B --> MMS (Load Ratio Share) Data Transfer Testing (L2) 100% Mon 1/5/09 Fri 1/9/09

479 INT S&B --> MMS (RMR Contracts) Adapter Connectivty Testing (L1) 100% Fri 11/14/08 Fri 12/19/08

480 INT S&B --> MMS (RMR Contracts) Data Transfer Testing (L2) 100% Mon 1/5/09 Fri 1/9/09

481 INT CRR Input Integration Testing 100% Fri 11/14/08 Thu 1/15/09
482 INT CMM --> CRR (Available Credit Limit) Data Transfer Testing (L2) 100% Fri 11/14/08 Tue 12/9/08

483 INT CMM -- CRR (Bilateral Trade Result) Adapter Connectivity Testing (L1) 100% Fri 11/14/08 Thu 11/20/08

484 INT CMM -- CRR (Bilateral Trade Result) Data Transfer Testing (L2) 100% Fri 11/21/08 Mon 12/8/08

485 INT Siebel --> CRR (CRR Ownership) Adapter Connectivity Testing (L1) 100% Mon 12/15/08 Wed 1/7/09
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486 INT Siebel --> CRR (CRR Ownership) Data Transfer Testing (L2) 100% Mon 12/15/08 Wed 1/7/09

487 INT S&B --> CRR (PV) L1 100% Mon 12/15/08 Thu 1/15/09

488 INT S&B --> CRR (Payment Verification) Adapter Connectivity Testing (L2) 100% Mon 12/15/08 Thu 1/15/09

489 INT REG Input Integration Testing 88% Mon 12/15/08 Fri 1/16/09
490 INT MP --> EWS 1.16 --> REG (Disputes) 50% Mon 1/12/09 Fri 1/16/09

491 INT CMM --> REG (Credit) L1 100% Mon 12/15/08 Fri 12/19/08

492 INT CMM --> REG (Credit) L2 100% Mon 12/15/08 Fri 1/9/09

493 INT CMM Input Integration Testing 97% Mon 10/20/08 Fri 1/16/09
494 INT CRR --> CMM  (Available Credit Limit) (L1) 100% Fri 11/14/08 Fri 12/19/08

495 INT CRR --> CMM  (Available Credit Limit) (L2) 100% Fri 11/14/08 Fri 12/19/08

496 INT CRR --> CMM (Balateral Trade Request) Adapter Connectivity Testing (L1) 100% Mon 12/15/08 Tue 12/16/08

497 INT CRR --> CMM (Balateral Trade Request) Data Transfer Testing (L2) 100% Wed 12/17/08 Fri 12/19/08

498 INT Siebel --> CMM (Ownership, Operatorship Data) Adapter Connectivity Testing (L1) 100% Mon 12/15/08 Fri 12/19/08

499 INT Siebel --> CMM (Ownership, Operatorship Data) Adapter Connectivity Testing (L2) 75% Mon 1/5/09 Fri 1/16/09

500 INT MMS --> CSI6.1 (Credit) Connectivity Testing (L1) 100% Mon 10/20/08 Mon 11/10/08

501 INT MMS --> CSI6.1 (Credit Determinants) Data Transformation Testing (L2) 100% Mon 10/20/08 Mon 11/10/08

502 INT LodeStar Input Integration Testing 100% Mon 10/20/08 Mon 12/8/08
503 INT Siebel --> S&B (Ownership, Operatorship) Continued Testing for Zonal Release 100% Mon 10/20/08 Wed 12/3/08

504 INT MMS --> CSI 5.4 (DAM)  Connectivity Testing (L1) 100% Fri 11/14/08 Mon 12/8/08

505 INT MMS --> CSI5.4 (DAM Settlement Billing Determinants)  Data Transformation Testing (L2) 100% Fri 11/14/08 Thu 11/20/08

506 INT Market Participant Output Testing (Reporting & Extracts) 100% Mon 10/20/08 Wed 1/14/09
507 INT EDW COMS Webservices (VIM Data & ESI ID Extract Records) 100% Mon 10/20/08 Fri 11/7/08

508 INT EDW_Siebel replication Testing 100% Mon 10/20/08 Tue 11/4/08

509 INT EDW_Siebel Phase 4 Testing 100% Mon 10/20/08 Fri 11/14/08

510 INT EDW_CRR Replication Testing 100% Mon 10/20/08 Fri 11/21/08

511 INT EDW_PR80028 (Small Renewables) Testing 100% Mon 10/20/08 Tue 12/9/08

512 INT EDW_Lodestar Replication Testing 100% Fri 11/14/08 Fri 12/12/08

513 INT EDW_Inline Parser Testing 100% Mon 10/20/08 Wed 1/14/09

514 INT Deliver IR3 Testing Complete to EDS 0% Fri 1/23/09 Fri 1/23/09

516 INT Integrated Release 4 (IR4) 0% Mon 11/3/08 Fri 6/12/09
517 INT (IR4 TC1) Integrated Release 4 Test Cycle 1 9% Mon 11/3/08 Fri 2/27/09
518 INT (IR4 TC1) Test Planning Preparation 20% Mon 1/12/09 Fri 2/13/09
519 INT Develop Test Planning 20% Mon 1/12/09 Fri 2/13/09

520 INT (IR4 TC1) INT Receivables 0% Mon 11/3/08 Fri 1/30/09
522 INT Receive Base UI from OS 0% Fri 1/9/09 Fri 1/9/09

524 INT Receive NMMS 5 from NMMS 0% Fri 12/19/08 Fri 12/19/08

526 INT Receive CSI 5.5 from COMS 0% Fri 1/30/09 Fri 1/30/09

528 INT Receive CSI 6.3 from COMS 0% Fri 1/30/09 Fri 1/30/09

530 INT Receive 2.1.0.0: Defect Patch from OS 0% Fri 1/9/09 Fri 1/9/09

532 INT Receive 2.1.1.0: Defect Patch from OS 0% Thu 1/22/09 Thu 1/22/09

534 INT Receive EMS5.1.7 (CIM Importer) from EMS 100% Mon 11/3/08 Mon 11/3/08

536 INT Receive EMS 5.1.5 (OE/VSS) from EMS 100% Fri 11/14/08 Fri 11/14/08

538 INT Receive Release 5.1.6 (Habitat 5.6 Security Patch) from EMS 100% Wed 12/10/08 Wed 12/10/08

540 INT Receive Release 5.1.8.x (Habit 5.7)  from EMS 0% Fri 12/19/08 Fri 12/19/08

542 INT Receive MMS 4 Patch 6 0% Tue 1/13/09 Tue 1/13/09

544 INT Receive MIS 10 from MIS 0% Wed 1/21/09 Wed 1/21/09

546 INT Receive Adapters for IR4 TC1 from EIP 0% Fri 1/23/09 Fri 1/23/09

547 INT (IR4 TC1) Integration Interfaces 0% Fri 1/23/09 Fri 1/30/09
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548 INT MMS --> L* (RUC, SASM, RT Billing Determinants) 0% Fri 1/30/09 Fri 1/30/09

549 INT MMS --> CMM (Credit Derminants) 0% Fri 1/30/09 Fri 1/30/09

550 INT EIP.WS1.18 0% Fri 1/23/09 Fri 1/23/09

551 INT Adapter Refactoring for MMS4 Patch 6 0% Fri 1/23/09 Fri 1/23/09

552 INT MP --> Siebel (Disputes/API) - L1, L2 0% Fri 1/23/09 Fri 1/23/09

553 INT CMM --> Siebel (CW Flag) - L TBD 0% Fri 1/23/09 Fri 1/23/09

554 INT NMMS --> MIS - L1, L2 0% Fri 1/23/09 Fri 1/23/09

555 INT (IR4 TC1) Reports / Extracts 0% Fri 12/19/08 Tue 1/27/09
557 INT Receive EDW MID/MIR issues fix from EDW 0% Fri 12/19/08 Fri 12/19/08

559 INT Receive Data Agg. From EDW 0% Fri 1/23/09 Fri 1/23/09

561 INT Receive EDW-MMS_NPR102_R2 from EDW 0% Fri 12/19/08 Fri 12/19/08

563 INT Receive EDW EMS Total Regulation report from EDW 0% Tue 1/27/09 Tue 1/27/09

564 INT IR4 TC1 Project Deliveries Received 0% Fri 1/30/09 Fri 1/30/09

565 INT (IR4 TC1) Environment Readiness 0% Mon 1/26/09 Fri 2/6/09
566 INT (IR4 TC1) Software Installation 0% Mon 1/26/09 Fri 1/30/09

567 INT (IR4 TC1) Data Setup & Smoke Testing 0% Mon 2/2/09 Fri 2/6/09

568 INT (IR4 TC1)  iTest Migration Complete 0% Fri 1/30/09 Fri 1/30/09

569 INT (IR4 TC1) Integration Test Execution 0% Mon 2/2/09 Fri 2/27/09
570 INT (IR4 TC1) Integration Testing & Defect Management 0% Mon 2/2/09 Fri 2/27/09

571 INT (IR4 TC2) Integrated Release 4 Test Cycle 2 0% Fri 1/9/09 Fri 3/27/09
572 INT (IR4 TC2) Test Planning Preparation 0% Mon 2/16/09 Fri 3/13/09
573 INT Develop Test Planning 0% Mon 2/16/09 Fri 3/13/09

574 INT (IR4 TC2) INT Receivables 0% Fri 1/9/09 Thu 2/26/09
576 INT Receive CRR4 from CRR 0% Thu 1/29/09 Thu 1/29/09

578 INT Receive S&B/Data agg supplemental / refactor from COMS 0% Tue 2/3/09 Tue 2/3/09

580 INT Receive MMS 4 Patch 7 0% Thu 2/19/09 Thu 2/19/09

582 INT Receive  Release 6.1.2.x (System Maps) from EMS 0% Mon 1/19/09 Mon 1/19/09

584 INT Receive Release 6.1.1 (sigs and NPRRs, I/Fs) from EMS 0% Mon 2/23/09 Mon 2/23/09

586 INT Receive  Release 6.1.3.x (CIM 121 and SIGs)  from EMS 0% Fri 2/13/09 Fri 2/13/09

588 INT Receive EMS <--> MMS interface from MMS 0% Fri 2/20/09 Fri 2/20/09

590 INT Receive CMM 4.1 from COMS 0% Fri 1/9/09 Fri 1/9/09

592 INT Receive OS 2.1.0.0 Defect Patch 1 from OS 0% Thu 2/26/09 Thu 2/26/09

594 INT Receive Adapters for IR4 TC2 from EIP 0% Fri 2/20/09 Fri 2/20/09

595 INT (IR4 TC2) Integration Interfaces 0% Fri 2/20/09 Fri 2/20/09
596 INT EMS<-->OS 0% Fri 2/20/09 Fri 2/20/09

597 INT EMS<-->MMS 0% Fri 2/20/09 Fri 2/20/09

598 INT OS --> NMMS 0% Fri 2/20/09 Fri 2/20/09

599 INT REG --> NMMS 0% Fri 2/20/09 Fri 2/20/09

600 INT Reports / Extracts 0% Wed 2/4/09 Tue 2/24/09
602 INT Receive EDW MMS Security violations report from EDW 0% Fri 2/20/09 Fri 2/20/09

604 INT Receive EDW OS Replication from EDW 0% Wed 2/4/09 Wed 2/4/09

606 INT Receive EDW-MMS_NPR102_R1 from EDW 0% Tue 2/24/09 Tue 2/24/09

608 INT Receive Extracts & reports:  Internal CODIA from COMS 0% Tue 2/10/09 Tue 2/10/09

610 INT Receive Extracts & reports: External CODIA from COMS 0% Tue 2/10/09 Tue 2/10/09

611 INT IR4 TC2 Project Deliveries Received 0% Thu 2/26/09 Thu 2/26/09

612 INT (IR4 TC2) Environment Readiness 0% Mon 3/2/09 Fri 3/13/09
613 INT (IR4 TC2) Software Installation 0% Mon 3/2/09 Fri 3/6/09

614 INT (IR4 TC2) Data Setup & Smoke Testing 0% Mon 3/9/09 Fri 3/13/09
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615 INT (IR4 TC2) iTest Migration Complete 0% Fri 3/6/09 Fri 3/6/09

616 INT (IR4 TC2) Integration Test Execution 0% Mon 3/9/09 Fri 3/27/09
617 INT (IR4 TC2) Integration Testing & Defect Management 0% Mon 3/9/09 Fri 3/27/09

618 INT (IR4 TC3) Integrated Release 4 Test Cycle 3 0% Fri 1/23/09 Fri 5/1/09
619 INT (IR4 TC3) Test Planning Preparation 0% Mon 3/16/09 Wed 4/22/09
620 INT Develop Test Planning 0% Mon 3/16/09 Wed 4/22/09

621 INT (IR4 TC3) INT  Receivables 0% Fri 1/23/09 Thu 4/23/09
623 INT Receive MMCR for EMS-MMS interface from MMS 0% Fri 3/27/09 Fri 3/27/09

625 INT Receive CDR 4 from CDR 0% Fri 1/23/09 Fri 1/23/09

627 INT Receive OS_UI FP1 (aligned w/ EIP1.16) from OS 0% Tue 3/24/09 Tue 3/24/09

629 INT Receive NMMS 6 from NMMS 0% Mon 3/16/09 Mon 3/16/09

631 INT Receive CSI 7.0 from COMS 0% Thu 4/23/09 Thu 4/23/09

633 INT Receive MMS UI from MMS 0% Thu 3/26/09 Thu 3/26/09

634 INT Receive Alerts & Notices Infrastructure from EIP 0% Mon 3/16/09 Mon 3/16/09

636 INT Receive Adapters for IR4 TC3 from EIP 0% Tue 3/17/09 Tue 3/17/09

637 INT (IR4 TC3) Integration Interfaces 0% Tue 3/17/09 Tue 3/17/09
638 INT NMMS --> OS 0% Tue 3/17/09 Tue 3/17/09

639 INT NMMS --> S&B 0% Tue 3/17/09 Tue 3/17/09

640 INT NMMS --> CRR 0% Tue 3/17/09 Tue 3/17/09

641 INT NMMS --> EMS 0% Tue 3/17/09 Tue 3/17/09

642 INT Adapter Refactoring / Defect Patches 0% Tue 3/17/09 Tue 3/17/09

643 INT Reports / Extracts 0% Tue 2/24/09 Thu 3/26/09
645 INT Receive Data agg external reports from COMS 0% Tue 2/24/09 Tue 2/24/09

647 INT Receive Data agg internal reports from COMS 0% Wed 2/25/09 Wed 2/25/09

649 INT Receive EDW OS Reports from EDW 0% Thu 3/5/09 Thu 3/5/09

651 INT Receive EDW-MMS_NPR102_R3 from EDW 0% Wed 3/11/09 Wed 3/11/09

653 INT Receive EDW Extract Scheduler from EDW 0% Fri 3/13/09 Fri 3/13/09

655 INT Receive EDW MMS Section 8 COP report from EDW 0% Thu 3/19/09 Thu 3/19/09

657 INT Receive EDW MMS Section 8 RUC report from EDW 0% Thu 3/19/09 Thu 3/19/09

659 INT Receive EDW-MMS_NPR102_R4 from EDW 0% Tue 3/24/09 Tue 3/24/09

661 INT Receive EDW EIP Notices database replication from EDW 0% Thu 3/26/09 Thu 3/26/09

662 INT IR4 TC3 Project Deliveries Received 0% Fri 3/27/09 Fri 3/27/09

663 INT (IR4 TC3) Environment Readiness 0% Mon 3/23/09 Fri 4/3/09
664 INT (IR4 TC3) Software Installation 0% Mon 3/23/09 Fri 3/27/09

665 INT (IR4 TC3) Data Setup & Smoke Testing 0% Mon 3/30/09 Fri 4/3/09

666 INT (IR4 TC3)  iTest Migration Complete 0% Fri 3/27/09 Fri 3/27/09

667 INT (IR4 TC3) Integration Test Execution 0% Mon 3/30/09 Fri 5/1/09
668 INT (IR4 TC3) Integration Testing & Defect Management 0% Mon 3/30/09 Fri 5/1/09

669 INT (IR4 TC4) Integrated Release 4 Test Cycle 4 0% Fri 2/13/09 Fri 6/12/09
670 INT (IR4 TC4) Test Planning Preparation 0% Thu 4/23/09 Mon 6/1/09
671 INT Develop Test Planning 0% Thu 4/23/09 Mon 6/1/09

672 INT (IR4 TC4) INT Receivables 0% Fri 2/13/09 Fri 5/1/09
674 INT Receive OS_UI FP2 (aligned w/ EIP1.17) from OS 0% Tue 4/28/09 Tue 4/28/09

676 INT Receive CMM 4.2 from COMS 0% Wed 4/1/09 Wed 4/1/09

678 INT Receive FT UI  from COMS 0% Tue 4/21/09 Tue 4/21/09

680 INT Receive CMM 4.3 from COMS 0% Wed 4/29/09 Wed 4/29/09

682 INT Receive NMMS 7 from NMMS 0% Fri 5/1/09 Fri 5/1/09

684 INT Receive OS 2.1.0.0 Defect Patch 2 from OS 0% Fri 4/10/09 Fri 4/10/09
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686 INT Receive Adapters for IR4 TC4 from EIP 0% Fri 4/10/09 Fri 4/10/09

687 INT (IR4 TC4) Integration Interfaces 0% Fri 4/10/09 Fri 4/10/09
688 INT Adapter Refactoring / Defect Patches 0% Fri 4/10/09 Fri 4/10/09

689 INT Reports / Extracts 0% Fri 2/13/09 Fri 5/1/09
691 INT Receive EDW EMS Additional EMS Reports from EDW 0% Mon 4/27/09 Mon 4/27/09

693 INT Receive EDW EMS Phase 3 replication from EDW 0% Fri 5/1/09 Fri 5/1/09

695 INT Receive EDW EMS Voltage residuals report from EDW 0% Fri 2/13/09 Fri 2/13/09

697 INT Receive EDW-MMS_NPR102_R7 from EDW 0% Mon 4/20/09 Mon 4/20/09

698 INT IR4 TC4 Project Deliveries Received 0% Fri 5/1/09 Fri 5/1/09

699 INT (IR4 TC4) Environment Readiness 0% Mon 5/4/09 Fri 5/15/09
700 INT (IR4 TC4) Software Installation 0% Mon 5/4/09 Fri 5/8/09

701 INT (IR4 TC4) Data Setup & Smoke Testing 0% Mon 5/11/09 Fri 5/15/09

702 INT (IR4 TC4) iTest Migration Complete 0% Fri 5/8/09 Fri 5/8/09

703 INT (IR4 TC4) Integration Test Execution 0% Mon 5/11/09 Fri 6/12/09
704 INT (IR4 TC4) Integration Testing & Defect Management 0% Mon 5/11/09 Fri 6/12/09

705 INT IR4 Test Planning Development 0% Mon 1/12/09 Mon 6/1/09
706 INT Develop Test Cases 0% Mon 1/12/09 Mon 6/1/09

707 INT Develop Test Scripts 0% Mon 1/12/09 Mon 6/1/09

708 INT Develop Test Data 0% Mon 1/12/09 Mon 6/1/09

709 INT IR4 Test Planning Complete 0% Mon 6/1/09 Mon 6/1/09

710 INT IR4 Testing Activities 0% Mon 2/2/09 Fri 6/12/09
711 INT MMS Input Integration Testing 0% Mon 2/2/09 Fri 6/12/09
712 INT Platts --> MMS  - (FIP/FOP) System to System Testing (L4) 0% Mon 2/2/09 Fri 2/6/09

713 INT MP --> EWS 1.17 --> MMS Submission Testing (L4) 0% Mon 2/2/09 Fri 2/27/09

714 INT MP --> EWS 1.18 --> MMS Submission Testing (L4) 0% Mon 2/2/09 Fri 6/12/09

715 INT CRR --> MMS (Ownership Information) Data Input Integration Testing (L4) 0% Mon 2/2/09 Fri 2/27/09

716 INT Siebel --> MMS (Ownership, Operatorship Data) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/27/09

717 INT S&B --> MMS (Varifiable Costs) System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

718 INT S&B --> MMS (Capacity Factor) System to System Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

719 INT S&B --> MMS (Load Ratio Share) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

720 INT S&B --> MMS (RMR Contracts) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

721 INT OS --> MMS (Transmission & Resource Outages) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

722 INT EMS --> MMS (DAM Inputs) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 4/9/09

723 INT CMM --> MMS (Available Credit Limit) System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/26/09

724 INT NMMS --> MMS (Network Model) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 4/10/09

725 INT MP --> MM UI --> EWS --> MMS (MP Submissions) Integration Testing (L4) 0% Mon 3/30/09 Fri 4/17/09

726 INT CRR Input Integration Testing 0% Mon 2/2/09 Fri 4/17/09
727 INT NMMS--> CRR (Network Model) System to System - L4 0% Mon 3/30/09 Fri 4/17/09

728 INT Siebel --> CRR (CRR Ownership) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

729 INT S&B --> CRR (Payment Verification) Data Transfer Testing (L4) 0% Mon 2/2/09 Tue 2/17/09

730 INT CMM --> CRR (Available Credit Limit) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/19/09

731 INT CMM -- CRR (Bilateral Trade Result) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/19/09

732 INT CMM Input Integration Testing 0% Mon 2/2/09 Fri 5/1/09
733 INT MMS --> CSI6.3 (Credit Determinants) Data Transformation Testing (L2) 0% Mon 2/2/09 Tue 2/10/09

734 INT CRR --> CMM (Available Credit) System to System Testing (L4) 0% Fri 2/27/09 Thu 3/5/09

735 INT CRR --> CMM (Balateral Trade Request) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/19/09

736 INT Siebel --> CMM (Ownership, Operatorship Data) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/5/09

737 INT MMS --> CSI6.3 --> CMM (Credit Determinants) System to System Integration Testing (L4) 0% Fri 2/27/09 Mon 3/16/09
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738 INT S&B --> CSI/CMM (Settlement Invoice & Payment Info) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 5/1/09

739 INT LodeStar Input Integration Testing 0% Mon 2/2/09 Fri 5/1/09
740 INT Platts --> S&B  Adapter Connectivity Testing (L1) 0% Mon 2/2/09 Thu 2/12/09

741 INT Platts --> S&B  Adapter Connectivity Testing (L2) 0% Fri 2/13/09 Wed 2/25/09

742 INT Platts --> S&B  Adapter Connectivity Testing (L4) 0% Thu 2/26/09 Fri 3/13/09

743 INT MMS --> CSI5.5 (DAM, RUC, SASM Settlement Billing Determinants)  Data Transformation Testing (L2) 0% Mon 2/2/09 Wed 2/11/09

744 INT EMS --> CSI/S&B (Real Time Information, Calculations) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 5/1/09

745 INT EMS--> S&B (Operational Data) Integration Testing (L4) 0% Mon 3/30/09 Fri 4/17/09

746 INT MMS --> CSI5.5 --> S&B (DAM, RUC, SASM, Adj, RT Settlement Billing Determinants)  System to System Testing (L4) 0% Mon 3/30/09 Fri 5/1/09

747 INT NMMS --> S&B (Network Model Info) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 4/10/09

748 INT Outage Scheduler Input Integration Testing 0% Mon 2/2/09 Fri 5/22/09
749 INT MP --> EWS 1.17 --> OS  (New Feature Validation, Regression Testing) 0% Mon 2/2/09 Tue 2/17/09

750 INT MP --> EWS1.18 --> OS (Outage Requests) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

751 INT MMS --> OS (Registration Sync) System to System Integration Testing (L4) 0% Fri 2/27/09 Mon 3/16/09

752 INT NMMS --> OS (Model Updates) System to System Integration Testing (L4) 0% Fri 2/27/09 Mon 3/16/09

753 INT EMS --> OS (Outage Evaluation) Integration Testing (L4) 0% Fri 2/27/09 Thu 3/19/09

754 INT MP --> OS UI --> EWS --> OS (Outage Submissions) Integration Testing (L4) 0% Mon 3/30/09 Fri 4/17/09

755 INT MP --> OS UI --> EWS --> OS (Outage Submissions) Integration Testing (L4) 0% Mon 5/4/09 Fri 5/22/09

756 INT EMS Input Integration Testing 0% Fri 2/27/09 Fri 5/1/09
757 INT OS --> EMS (Outage Evaluation Results) Integration Testing (L4) 0% Fri 2/27/09 Thu 3/12/09

758 INT MMS --> EMS (Interface Updates) Integration Testing (L4) 0% Fri 2/27/09 Thu 3/12/09

759 INT NMMS --> EMS (Network Model) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 5/1/09

760 INT NMMS Input Integration Testing 0% Mon 3/30/09 Fri 4/17/09
761 INT Siebel --> NMMS (Resource Info, Ownership Info) Integration Testing (L4) 0% Mon 3/30/09 Fri 4/3/09

762 INT OS --> NMMS (Outages) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 4/10/09

763 INT EMS --> NMMS (Operational Data) System to System Integration Testing (L4) 0% Mon 3/30/09 Fri 4/17/09

764 INT Siebel Input Integration Testing 0% Mon 2/2/09 Thu 3/5/09
765 INT MP --> EWS1.18 --> Reg (Disputes) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

766 INT CMM --> Siebel (Credit Worthiness Flag) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/5/09

767 INT MPIM Input Integration Testing 0% Mon 3/30/09 Fri 5/15/09
768 INT MPIM Integration Testing 0% Mon 3/30/09 Fri 5/15/09

769 INT Market Participant Output Testing (Reporting & Extracts) 0% Mon 2/2/09 Fri 5/29/09
770 INT MMS --> EWS1.18a --> MP (Submission Results, A&O, Notifications) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

771 INT OS --> EWS1.18 --> MP (Outage States) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

772 INT NMMS --> MIS (Network Model) System to System Integration Testing (L4) 0% Mon 2/2/09 Fri 2/20/09

773 INT MMS --> EWS1.18b --> MP (Submission Results, A&O, Notifications) System to System Integration Testing (L4) 0% Fri 2/27/09 Thu 3/19/09

774 INT EDW_MMS Phase 1 Replication Testing 0% Mon 2/2/09 Fri 2/27/09

775 INT EDW COMS (Non SS Extracts) Testing 0% Mon 2/2/09 Fri 2/27/09

776 INT MIS9 Testing 0% Mon 2/2/09 Fri 2/27/09

777 INT Test EDW MID/MIR issues fix from EDW 0% Mon 2/2/09 Fri 3/6/09

778 INT Test Data Agg. From EDW 0% Mon 2/2/09 Fri 3/6/09

779 INT Test EDW-MMS_NPR102_R2 from EDW 0% Mon 2/2/09 Fri 3/6/09

780 INT Test EDW EMS Total Regulation report from EDW 0% Mon 2/2/09 Fri 3/6/09

781 INT Test EDW OS Replication from EDW 0% Fri 2/27/09 Thu 3/26/09

782 INT Test EDW-MMS_NPR102_R1 from EDW 0% Fri 2/27/09 Thu 3/26/09

783 INT Test Extracts & reports:  Internal CODIA from COMS 0% Fri 2/27/09 Thu 3/26/09

784 INT Test Extracts & reports: External CODIA from COMS 0% Fri 2/27/09 Thu 3/26/09

785 INT Test Data agg external reports from COMS 0% Mon 3/30/09 Fri 5/8/09
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786 INT Test Data agg internal reports from COMS 0% Mon 3/30/09 Fri 5/8/09

787 INT Test EDW OS Reports from EDW 0% Mon 3/30/09 Fri 5/8/09

788 INT Test EDW-MMS_NPR102_R3 from EDW 0% Mon 3/30/09 Fri 5/8/09

789 INT Test EDW EMS Additional EMS Reports from EDW 0% Mon 3/30/09 Fri 5/8/09

790 INT Test EDW Extract Scheduler from EDW 0% Mon 3/30/09 Fri 5/8/09

791 INT Test EDW MMS Section 8 COP report from EDW 0% Mon 3/30/09 Fri 5/8/09

792 INT Test EDW MMS Section 8 RUC report from EDW 0% Mon 3/30/09 Fri 5/8/09

793 INT Test EDW-MMS_NPR102_R4 from EDW 0% Mon 3/30/09 Fri 5/8/09

794 INT Test EDW EIP Notices database replication from EDW 0% Mon 3/30/09 Fri 5/8/09

795 INT Test EDW EMS Phase 3 replication from EDW 0% Mon 5/4/09 Fri 5/29/09

796 INT Test EDW EMS Voltage residuals report from EDW 0% Mon 5/4/09 Fri 5/29/09

797 INT Test EDW-MMS_NPR102_R7 from EDW 0% Mon 5/4/09 Fri 5/29/09

798 INT Integration Release 4 Results Available 0% Fri 6/12/09 Fri 6/12/09

800 INT Integrated Release 5 (IR5) 0% Mon 3/16/09 Fri 2/12/10
801 INT (IR5 TC1) Integrated Release 5 Test Cycle 1 0% Mon 3/16/09 Fri 8/21/09
802 INT (IR5 TC1) Test Planning Preparation 0% Tue 6/2/09 Tue 8/11/09
803 INT Develop Test Planning 0% Tue 6/2/09 Tue 8/11/09

804 INT (IR5 TC1) INT Receivables 0% Mon 3/16/09 Fri 7/10/09
806 INT Receive FT Lodestar from COMS 0% Tue 5/19/09 Tue 5/19/09

808 INT Receive MIS 11 from MIS 0% Thu 3/26/09 Thu 3/26/09

810 INT Receive MMS 5 Prelim from MMS 0% Fri 7/10/09 Fri 7/10/09

812 INT Receive Integrated EMS (Final) from EMS 0% Mon 3/16/09 Mon 3/16/09

814 INT Receive Adapters for IR5 TC1 from EIP 0% Thu 7/9/09 Thu 7/9/09

815 INT (IR5 TC1) Integration Interfaces 0% Thu 7/9/09 Thu 7/9/09
816 INT Adapter Refactoring / Defect Patches 0% Thu 7/9/09 Thu 7/9/09

817 INT Reports / Extracts 0% Fri 5/15/09 Fri 5/15/09
819 INT Receive EDW_CMM replication from EDW 0% Fri 5/15/09 Fri 5/15/09

821 INT Receive EDW_EMS Other Section 8 reports from EDW 0% Fri 5/15/09 Fri 5/15/09

822 INT (IR5 TC1) Project Deliveries Received 0% Fri 7/10/09 Fri 7/10/09

823 INT (IR5 TC1) Environment Readiness 0% Mon 6/15/09 Fri 7/17/09
824 INT (IR5 TC1) Environment & Data Refresh 0% Mon 6/15/09 Fri 7/10/09

825 INT (IR5 TC1) Installation, Data Setup, & Smoke Testing 0% Mon 7/13/09 Fri 7/17/09

826 INT (IR5 TC1) iTest Migration Complete 0% Fri 7/17/09 Fri 7/17/09

827 INT (IR5 TC1) Integration Test Execution 0% Mon 7/20/09 Fri 8/21/09
828 INT (IR5 TC1) Integration Testing & Defect Management 0% Mon 7/20/09 Fri 8/21/09

829 INT (IR5 TC2) Integrated Release 5 Test Cycle 2 0% Mon 5/11/09 Fri 10/2/09
830 INT (IR5 TC2) Test Planning Preparation 0% Wed 8/12/09 Wed 9/23/09
831 INT Develop Test Planning 0% Wed 8/12/09 Wed 9/23/09

832 INT (IR5 TC2) INT Receivables 0% Mon 5/11/09 Mon 8/24/09
834 INT Receive MMS 5 Final from MMS 0% Mon 8/24/09 Mon 8/24/09

836 INT Receive Build 12  From MIS 0% Wed 7/15/09 Wed 7/15/09

838 INT Receive Adapters for IR5 TC2 from EIP 0% Fri 8/14/09 Fri 8/14/09

839 INT (IR5 TC2) Integration Interfaces 0% Fri 8/14/09 Fri 8/14/09
840 INT EIP.WS1.19 0% Fri 8/14/09 Fri 8/14/09

841 INT Adapter Refactoring / Defect Patches 0% Fri 8/14/09 Fri 8/14/09

842 INT Reports / Extracts 0% Mon 5/11/09 Tue 7/28/09
844 INT Receive EDW_MMS Phase 2 Replication from EDW 0% Tue 7/28/09 Tue 7/28/09

846 INT Receive EDW-MMS_NPR102_R5 from EDW 0% Mon 5/11/09 Mon 5/11/09
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848 INT Receive EDW-MMS_NPR102_R6 from EDW 0% Mon 6/8/09 Mon 6/8/09

849 INT IR5 TC2 Project Deliveries Received 0% Mon 8/24/09 Mon 8/24/09

850 INT (IR5 TC2) Environment Readiness 0% Tue 8/18/09 Mon 8/24/09
851 INT (IR5 TC2) Installation, Data Setup, & Smoke Testing 0% Tue 8/18/09 Mon 8/24/09

852 INT (IR5 TC2) iTest Migration Complete 0% Mon 8/24/09 Mon 8/24/09

853 INT (IR5 TC2) Integration Test Execution 0% Mon 8/24/09 Fri 10/2/09
854 INT Deliver Installation Release 5.2 to EDS 0% Mon 8/24/09 Mon 8/24/09

856 INT EDS Delivery Readiness Testing 0% Tue 8/25/09 Fri 10/2/09

857 INT Deliver (IR5 TC2) Integration Testing to EDS 0% Fri 10/2/09 Fri 10/2/09

859 INT (IR5 TC3) Integrated Release 5 Test Cycle 3 0% Thu 9/24/09 Wed 10/28/09
860 INT (IR5 TC3) Test Planning Preparation 0% Thu 9/24/09 Fri 10/16/09
861 INT Develop Test Planning 0% Thu 9/24/09 Fri 10/16/09

862 INT (IR5 TC3) INT Receivables 0% Fri 10/2/09 Fri 10/2/09
863 INT Receive Project Defect Bundles 0% Fri 10/2/09 Fri 10/2/09

864 INT (IR5 TC3) Environment Readiness 0% Mon 10/5/09 Fri 10/9/09
865 INT (IR5 TC3) Installation, Data Setup, & Smoke Testing 0% Mon 10/5/09 Fri 10/9/09

866 INT (IR5 TC3) iTest Migration Complete 0% Fri 10/9/09 Fri 10/9/09

867 INT (IR5 TC3) Integration Test Execution 0% Mon 10/12/09 Wed 10/28/09
868 INT (IR5 TC3) Integration Testing & Defect Management 0% Mon 10/12/09 Wed 10/28/09

869 INT (IR5 TC4) Integrated Release 5 Test Cycle 4 0% Mon 10/12/09 Wed 12/2/09
870 INT (IR5 TC4) Test Planning Preparation 0% Mon 10/19/09 Fri 11/20/09
871 INT Develop Test Planning 0% Mon 10/19/09 Fri 11/20/09

872 INT (IR5 TC4) INT Receivables 0% Mon 10/12/09 Wed 10/28/09
874 INT Receive Phase 2 Validated Model from MMS 0% Mon 10/12/09 Mon 10/12/09

875 INT Business Processes Approved 0% Wed 10/28/09 Wed 10/28/09

876 INT End to End Scenarios Approved 0% Wed 10/28/09 Wed 10/28/09

877 INT End to End Input Datasets Complete 0% Wed 10/28/09 Wed 10/28/09

878 INT End to End Test Scripts Approved 0% Wed 10/28/09 Wed 10/28/09

879 INT (IR5 TC4) Environment Readiness 0% Thu 10/29/09 Wed 11/4/09
880 INT (IR5 TC4) Installation, Data Setup, & Smoke Testing 0% Thu 10/29/09 Wed 11/4/09

881 INT (IR5 TC4) iTest Migration Complete 0% Wed 11/4/09 Wed 11/4/09

882 INT (IR5 TC4)  Integration Test Execution 0% Thu 11/5/09 Wed 12/2/09
883 INT (IR5 TC4) Integration Testing & Defect Management 0% Thu 11/5/09 Wed 12/2/09

884 INT (IR5 TC5) Integrated Release 5 Test Cycle 5 0% Mon 11/23/09 Fri 1/15/10
885 INT (IR5 TC5) Test Planning Preparation 0% Mon 11/23/09 Thu 1/7/10
886 INT Develop Test Planning 0% Mon 11/23/09 Thu 1/7/10

887 INT (IR5 TC5) INT Receivables 0% Wed 12/2/09 Wed 12/2/09
888 INT Receive Project Defect Bundles 0% Wed 12/2/09 Wed 12/2/09

889 INT (IR5 TC5) Environment Readiness 0% Thu 12/3/09 Wed 12/9/09
890 INT (IR5 TC5) Installation, Data Setup, & Smoke Testing 0% Thu 12/3/09 Wed 12/9/09

891 INT (IR5 TC5) iTest Migration Complete 0% Wed 12/9/09 Wed 12/9/09

892 INT (IR5 TC5) Integration Test Execution 0% Thu 12/10/09 Fri 1/15/10
893 INT (IR5 TC5) Integration Testing & Defect Management 0% Thu 12/10/09 Fri 1/15/10

894 INT IR5 Test Planning Development 0% Tue 6/2/09 Thu 1/7/10
895 INT Develop Test Cases 0% Tue 6/2/09 Thu 1/7/10

896 INT Develop Test Scripts 0% Tue 6/2/09 Thu 1/7/10

897 INT Develop Test Data 0% Tue 6/2/09 Thu 1/7/10

898 INT IR5 Test Planning Complete 0% Thu 1/7/10 Thu 1/7/10
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899 INT IR5 Testing Activities 0% Mon 7/13/09 Thu 1/14/10
900 INT Regression Test MMS 5 Interfaces 0% Mon 7/13/09 Fri 7/24/09

901 INT Finalize EDS Readiness Dataset 0% Mon 7/27/09 Fri 8/7/09

902 INT Validate Market Timeline 0% Mon 8/10/09 Fri 8/28/09

903 INT MP --> EWS 1.19 --> MMS Submission Testing (L4) 0% Tue 8/25/09 Thu 1/14/10

904 INT (IR5 TC3) End to End Test Cycle & Operational Readiness Testing 0% Mon 10/5/09 Wed 10/21/09

905 INT (IR5 TC4) End to End Business Process Testing 0% Thu 11/5/09 Wed 12/2/09

906 INT Operational Readiness Testing 0% Thu 11/5/09 Mon 11/30/09

907 INT (IR5 TC5) EDS Readiness Testing 0% Thu 12/10/09 Wed 1/13/10

908 INT DAM Bid to Bill Integration Testing 0% Tue 8/25/09 Thu 1/14/10

909 INT RUC Bid to Bill Integration Testing 0% Tue 8/25/09 Thu 1/14/10

910 INT RT Bid to Bill Integration Testing 0% Tue 8/25/09 Thu 1/14/10

911 INT SASM Integration Testing 0% Tue 8/25/09 Thu 1/14/10

912 INT CRR Auction Bid to Bill 0% Tue 8/25/09 Thu 1/14/10

913 INT Credit Management Integration Testing 0% Tue 8/25/09 Thu 1/14/10

914 INT Settlements Integration Testing 0% Tue 8/25/09 Thu 1/14/10

915 INT Network Model Management Integration Testing (EMS, MMS, OS, CRR, S&B) 0% Tue 8/25/09 Thu 1/14/10

916 INT Close out Release 5 testing 0% Mon 1/18/10 Fri 1/22/10
917 INT Document Release 5 Test Cycle 5 results 0% Mon 1/18/10 Fri 1/22/10

918 INT Integration Release 5 Exit Assessment 0% Mon 1/18/10 Fri 1/22/10

919 INT Environment Readiness & Data Refresh Activities 0% Mon 1/25/10 Fri 2/12/10

920 INT Integration Release 5 Results Available 0% Fri 2/12/10 Fri 2/12/10

922 INT Deliver INT Project End to EDS 0% Mon 12/14/09 Mon 12/14/09

923 OR Operational Readiness Test Schedule 5% Sun 6/1/08 Mon 2/1/10
924 OR Plan 41% Mon 11/3/08 Fri 10/23/09
925 OR Key Dependencies 0% Mon 3/2/09 Fri 10/23/09
926 OR iTest Environment Ready - Blue Building 0% Mon 3/2/09 Mon 3/2/09

927 OR Start IR5 Testing Activities 0% Mon 7/20/09 Mon 7/20/09

928 OR (IR5 TC3) Integration Test Execution 0% Fri 10/23/09 Fri 10/23/09

929 OR Scope Development 65% Mon 12/1/08 Mon 1/26/09
930 OR Define & Approve Security Scope 50% Mon 12/1/08 Mon 1/26/09

931 OR Define & Approve L&P Scope 50% Mon 12/1/08 Mon 1/26/09

932 OR Define & Approve Monitoring Scope 50% Mon 12/1/08 Mon 1/26/09

933 OR Define & Approve DST Scope 100% Mon 12/1/08 Fri 1/9/09

934 OR Define & Approve Fail-over Scope 100% Mon 12/1/08 Fri 1/9/09

935 OR Resource Planning 53% Mon 12/1/08 Mon 2/2/09
936 OR Develop Resource Requirements 100% Mon 12/1/08 Fri 12/19/08

937 OR Develop Team Org Model and Roles and Responsibilities 25% Mon 1/5/09 Mon 1/26/09

938 OR Review Resource Plan for Approval 0% Tue 1/27/09 Mon 2/2/09

939 OR Requirement Analysis 44% Mon 11/3/08 Mon 3/9/09
940 OR Non-functional Requirement Gap Analysis 100% Mon 11/3/08 Fri 12/12/08

941 OR Identify/Define Security Test Requirements 70% Mon 12/15/08 Mon 1/26/09

942 OR Identify/Define L&P Test Requirements 0% Tue 1/27/09 Mon 2/23/09

943 OR Review Requirements for Approval 0% Tue 2/24/09 Mon 3/9/09

944 OR Identify/Define Fail-over Test Requirements 5% Mon 1/12/09 Fri 2/6/09

945 OR Test Planning 0% Tue 1/27/09 Mon 3/9/09
946 OR Create Test Plan and Set Up MQ 0% Tue 1/27/09 Mon 2/23/09

947 OR Define Test Environment Requirements 0% Tue 1/27/09 Mon 2/23/09
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948 OR Define Test Data Requirements 0% Tue 1/27/09 Mon 2/23/09

949 OR Identify Test Execution Resources 0% Tue 1/27/09 Mon 2/23/09

950 OR Review Test Plan for Approval 0% Tue 2/24/09 Mon 3/9/09

951 OR Build Test Cases and Scripts 0% Sun 6/1/08 Mon 7/13/09
952 OR Security - Test Cases & Scripts 0% Mon 2/9/09 Fri 3/6/09
953 OR Create & Review Test Cases 0% Mon 2/9/09 Fri 2/27/09

954 OR Build Test Scripts 0% Mon 3/2/09 Fri 3/6/09

955 OR L&P - Test Cases & Scripts 0% Tue 3/10/09 Mon 6/15/09
956 OR Create & Review Test Cases 0% Tue 3/10/09 Mon 4/20/09

957 OR Build Test Scripts 0% Tue 4/21/09 Mon 6/15/09

958 OR Monitoring - Test Cases & Scripts 0% Sun 6/1/08 Fri 8/8/08
959 OR Create & Review Test Cases 0% Sun 6/1/08 Thu 6/26/08

960 OR Build Test Scripts 0% Fri 6/27/08 Fri 8/8/08

961 OR DST - Test Cases & Scripts 0% Mon 6/15/09 Mon 7/13/09
962 OR Create & Review Test Cases 0% Mon 6/15/09 Mon 7/6/09

963 OR Build Test Scripts 0% Tue 7/7/09 Mon 7/13/09

964 OR Fail-over - Test Cases & Scripts 0% Sun 6/1/08 Fri 7/25/08
965 OR Create & Review Test Cases 0% Sun 6/1/08 Thu 6/26/08

966 OR Build Test Scripts 0% Fri 6/27/08 Fri 7/25/08

967 OR Execute 0% Tue 3/10/09 Mon 2/1/10
968 OR Security Test Execution 0% Tue 3/10/09 Mon 8/17/09
969 OR Coordinate Data + Environment Readiness 0% Tue 3/10/09 Mon 3/23/09

970 OR Execute Test Cases 0% Tue 3/24/09 Mon 7/27/09
971 OR Vulnerability and Compliance Scans 0% Tue 3/24/09 Mon 7/27/09

972 OR Access Control 0% Tue 3/24/09 Mon 7/27/09

973 OR Integration Layer/SOA 0% Tue 3/24/09 Mon 7/27/09

974 OR Perform Defect Management and Retest as Necessary 0% Tue 3/10/09 Mon 7/27/09

975 OR Prepare Test Summary and Complete Review/Approval Process 0% Tue 7/28/09 Mon 8/17/09

976 OR DST Test Execution 0% Wed 4/15/09 Thu 10/15/09
977 OR Coordinate Data + Environment Readiness 0% Wed 4/15/09 Tue 4/28/09

978 OR Execute Test Cases 0% Fri 5/1/09 Thu 9/24/09
979 OR Internal Testing - Per System Testing 0% Fri 5/1/09 Thu 7/2/09

980 OR Internal Testing - Business Processes 0% Mon 7/6/09 Thu 8/13/09

981 OR External Testing - All External Interfaces 0% Fri 8/14/09 Thu 9/24/09

982 OR Perform Defect Management and Retest as Necessary 0% Tue 5/5/09 Thu 9/24/09

983 OR Prepare Test Summary and Complete Review/Approval Process 0% Fri 9/25/09 Thu 10/15/09

984 OR L&P Test Execution 0% Mon 4/6/09 Mon 2/1/10
985 OR Coordinate Data + Environment Readiness 0% Mon 4/6/09 Fri 4/17/09

986 OR Execute Test Cases 0% Mon 4/20/09 Mon 1/18/10
987 OR Application and Integration Performance 0% Mon 4/20/09 Wed 11/4/09
988 OR System Processing Performance Testing 0% Mon 4/20/09 Wed 11/4/09

989 OR System to System Performance Testing 0% Mon 4/20/09 Wed 11/4/09

990 OR Business Scenario (Market Timeline) Performance Testing 0% Thu 11/5/09 Mon 1/18/10
991 OR DAM Bid to Bill 0% Thu 11/5/09 Mon 1/18/10

992 OR RUC Bid to Bill 0% Thu 11/5/09 Mon 1/18/10

993 OR RT Bid to Bill 0% Thu 11/5/09 Mon 1/18/10

994 OR SASM 0% Thu 11/5/09 Mon 1/18/10

995 OR CRR Auction Bid to Bill 0% Thu 11/5/09 Mon 1/18/10
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996 OR Credit Management 0% Thu 11/5/09 Mon 1/18/10

997 OR Settlements 0% Thu 11/5/09 Mon 1/18/10

998 OR Network Model Management 0% Thu 11/5/09 Mon 1/18/10

999 OR Perform Defect Management and Retest as Necessary 0% Thu 9/24/09 Mon 1/18/10

1000 OR Prepare Test Summary and Complete Review/Approval Process 0% Tue 1/19/10 Mon 2/1/10

1001 OR Monitoring Test Execution 0% Tue 7/21/09 Mon 12/14/09
1002 OR Coordinate Data + Environment Readiness 0% Tue 7/21/09 Fri 7/31/09

1003 OR Execute Test Cases 0% Mon 8/3/09 Wed 11/18/09
1004 OR OS and System Level 0% Mon 8/3/09 Wed 11/18/09

1005 OR Application Availability 0% Mon 8/3/09 Wed 11/18/09

1006 OR Application Performance 0% Mon 8/3/09 Wed 11/18/09

1007 OR Application & Database Logs 0% Mon 8/3/09 Wed 11/18/09

1008 OR Integration Layer/SOA 0% Mon 8/3/09 Wed 11/18/09

1009 OR Business Process SLAs 0% Mon 8/3/09 Wed 11/18/09

1010 OR Event Correlation 0% Mon 8/3/09 Wed 11/18/09

1011 OR Perform Defect Management and Retest as Necessary 0% Wed 8/26/09 Wed 11/18/09

1012 OR Prepare Test Summary and Complete Review/Approval Process 0% Thu 11/19/09 Mon 12/14/09

1013 OR Fail-over Test Execution 0% Tue 7/21/09 Fri 1/15/10
1014 OR Coordinate Data + Environment Readiness 0% Tue 7/21/09 Mon 8/3/09

1015 OR Execute Test Cases 0% Tue 8/4/09 Fri 12/11/09
1016 OR Local Fail-over Per System - Planned 0% Tue 8/4/09 Fri 12/11/09

1017 OR Site-to-Site Fail-over Per System - Planned 0% Tue 8/4/09 Fri 12/11/09

1018 OR Fail-over Per System - Unplanned 0% Tue 8/4/09 Fri 12/11/09

1019 OR Site-to-Site Fail-over Per Business Scenario - Unplanned 0% Tue 8/4/09 Fri 12/11/09

1020 OR Complete High Availability System Testing 0% Fri 12/11/09 Fri 12/11/09

1021 OR Perform Defect Management and Retest as Necessary 0% Wed 11/11/09 Fri 12/11/09

1022 OR Prepare Test Summary and Complete Review/Approval Process 0% Mon 12/14/09 Fri 1/15/10

13 Nodal IPS EDS  - Early Delivery System 5% Sun 6/1/08 Wed 5/18/11
1 EDS External Links 0% Mon 6/2/08 Fri 2/12/10
2 EDS Board Approval of Program Schedule 0% Thu 1/15/09 Thu 1/15/09

3 EDS EDS Replan Start 100% Mon 6/2/08 Mon 6/2/08

5 EDS Receive IR3.0 (Ready for EDS - Re-start of EDS4) from INT 0% Fri 1/23/09 Fri 1/23/09

7 EDS Receive IR 4.0 Ready from INT 0% Fri 6/12/09 Fri 6/12/09

9 EDS Receive IR5 TC2 from INT 0% Fri 10/2/09 Fri 10/2/09

11 EDS Receive IR5 from INT 0% Fri 2/12/10 Fri 2/12/10

12 EDS Settlements tested for 3 months by Integration Testing Group 0% Fri 2/12/10 Fri 2/12/10

15 EDS Receive Final IR from INT 0% Mon 12/14/09 Mon 12/14/09

17 EDS Receive NMMS Seed Model Freeze Date from NMMS 0% Mon 6/1/09 Mon 6/1/09

19 EDS Receive NMMS 4 - Needed for Performance test from NMMS 100% Tue 9/30/08 Tue 9/30/08

21 EDS Receive NMMS 5 - Needed for SEM from NMMS 0% Fri 12/19/08 Fri 12/19/08

23 EDS Receive NMMS 6 - Needed for SEM from NMMS 0% Mon 3/16/09 Mon 3/16/09

25 EDS Receive MPIM rollout complete from MPIM 0% Fri 6/19/09 Fri 6/19/09

27 EDS Receive MMS4 Patch 2 from MMS 100% Mon 8/11/08 Mon 8/11/08

28 EDS External Interface Specification 0% Mon 6/2/08 Thu 6/25/09
29 EDS Publish External Interface Specification V 1.16 100% Mon 6/2/08 Mon 6/2/08

31 EDS Publish External Interface Specification V 1.17 0% Thu 12/18/08 Thu 12/18/08

33 EDS Publish External Interface Specification V 1.18 0% Fri 3/27/09 Fri 3/27/09

35 EDS Publish External Interface Specification V 1.19 0% Thu 6/25/09 Thu 6/25/09
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36 EDS Sandbox 0% Mon 6/2/08 Fri 7/24/09
37 EDS Sandbox release for External Interface Specification V 1.16 100% Mon 6/2/08 Mon 6/2/08

38 EDS Sandbox release for External Interface Specification V 1.17 0% Thu 1/29/09 Thu 1/29/09

39 EDS Sandbox release for External Interface Specification V 1.18 0% Fri 4/24/09 Fri 4/24/09

40 EDS Sandbox release for External Interface Specification V 1.19 0% Fri 7/24/09 Fri 7/24/09

41 EDS Approach documents 0% Thu 6/5/08 Mon 4/20/09
42 EDS Nodal Go-Live Procedure Approved 100% Thu 6/5/08 Thu 6/5/08

43 EDS DST Test Procedure Approved 100% Fri 7/11/08 Fri 7/11/08

44 EDS 168 Test Procedure Approved 100% Thu 8/7/08 Thu 8/7/08

46 EDS Receive Publish SEM Go-Live procedure for NDSWG & TPTF comments from NMMS 100% Tue 7/15/08 Tue 7/15/08

47 EDS Seek TPTF approval of SEM Go-Live document 100% Tue 10/7/08 Tue 10/7/08

48 EDS Seek TAC approval of SEM Go-Live Procedure 100% Tue 10/21/08 Tue 10/21/08

49 EDS Publish Test Plan for 2009 Activities 0% Wed 1/7/09 Wed 1/7/09

50 EDS Update EDS 4 Approach document 0% Thu 1/15/09 Tue 2/3/09

51 EDS Publish updated EDS 4 Approach document for TPTF comments 0% Wed 2/4/09 Fri 2/13/09

52 EDS TPTF approval for EDS 4 Approach document 0% Mon 2/16/09 Mon 2/16/09

53 EDS Update EDS 4 Release 8 handbook 0% Tue 2/17/09 Mon 2/23/09

54 EDS Publish updated EDS 4 Release 8 handbook for TPTF comments 0% Tue 2/24/09 Wed 3/4/09

55 EDS TPTF approval for EDS 4 Release 8 handbook 0% Thu 3/5/09 Thu 3/5/09

56 EDS Update EDS 4 Release 9 handbook 0% Tue 2/17/09 Mon 2/23/09

57 EDS Publish updated EDS 4 Release 9 handbook for TPTF comments 0% Tue 2/24/09 Wed 3/4/09

58 EDS TPTF approval for EDS 4 Release 9 handbook 0% Thu 3/5/09 Thu 3/5/09

59 EDS Develop Performance & Compliance Measurement Handbook 0% Fri 3/6/09 Thu 3/26/09

60 EDS Publish Performance compliance handbook for TPTF comments 0% Fri 3/27/09 Fri 4/17/09

61 EDS TPTF approval for Performance & compliance handbook 0% Mon 4/20/09 Mon 4/20/09

62 EDS Develop MIS Compliance handbook 0% Fri 3/6/09 Thu 3/19/09

63 EDS Publish MIS Compliance handbook for TPTF comments 0% Fri 3/20/09 Fri 4/10/09

64 EDS TPTF approval for MIS Compliance handbook 0% Mon 4/13/09 Mon 4/13/09

65 EDS EDS 2 4% Wed 6/25/08 Fri 3/19/10
66 EDS Resource Registration Data 0% Wed 10/22/08 Mon 12/15/08
68 EDS RARF 1 100% Wed 10/22/08 Wed 10/22/08

70 EDS RARF 2 100% Tue 11/18/08 Tue 11/18/08

72 EDS RARF 3 0% Mon 12/15/08 Mon 12/15/08

73 EDS Resource Owned Transmission Asset Registration 0% Mon 3/9/09 Mon 2/1/10

74 EDS EDS 2 Release 3 (FIT Telemetry  testing) 24% Wed 6/25/08 Thu 11/12/09
75 EDS 2-hour LFC test 100% Wed 6/25/08 Wed 6/25/08

76 EDS FIT Telemetry Testing Cycle 1 100% Wed 8/6/08 Wed 8/6/08

77 EDS FIT Telemetry Testing Cycle 2 100% Tue 8/12/08 Tue 8/12/08

78 EDS FIT Telemetry Testing Cycle 3 100% Tue 8/19/08 Tue 8/19/08

79 EDS FIT Telemetry Testing Cycle 4 100% Tue 8/26/08 Tue 8/26/08

80 EDS FIT Telemetry Testing Cycle 5 100% Tue 9/2/08 Tue 9/2/08

81 EDS FIT Telemetry Testing Cycle 6 100% Mon 9/8/08 Mon 9/8/08

82 EDS FIT Telemetry Testing Cycle 7 100% Tue 10/21/08 Thu 10/23/08

83 EDS FIT Telemetry Testing Cycle 8 100% Tue 11/4/08 Thu 11/6/08

84 EDS FIT Telemetry Testing Cycle 9 100% Tue 11/18/08 Thu 11/20/08

85 EDS FIT Telemetry Testing Cycle 10 100% Tue 12/2/08 Thu 12/4/08

86 EDS FIT Telemetry Testing Cycle 11 100% Tue 12/16/08 Thu 12/18/08

87 EDS FIT Telemetry Testing Cycle 12 0% Tue 1/6/09 Thu 1/8/09
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88 EDS FIT Telemetry Testing Cycle 13 0% Tue 1/20/09 Thu 1/22/09

89 EDS FIT Telemetry Testing Cycle 14 0% Tue 2/3/09 Thu 2/5/09

90 EDS FIT Telemetry Testing Cycle 15 0% Tue 2/17/09 Thu 2/19/09

91 EDS FIT Telemetry Testing Cycle 16 0% Tue 3/3/09 Thu 3/5/09

92 EDS FIT Telemetry Testing Cycle 17 0% Tue 3/17/09 Thu 3/19/09

93 EDS FIT Telemetry Testing Cycle 18 0% Tue 3/31/09 Thu 4/2/09

94 EDS FIT Telemetry Testing Cycle 19 0% Tue 4/14/09 Thu 4/16/09

95 EDS FIT Telemetry Testing Cycle 20 0% Tue 4/28/09 Thu 4/30/09

96 EDS FIT Telemetry Testing Cycle 21 0% Tue 5/12/09 Thu 5/14/09

97 EDS FIT Telemetry Testing Cycle 22 0% Tue 5/26/09 Thu 5/28/09

98 EDS FIT Telemetry Testing Cycle 23 0% Tue 6/9/09 Thu 6/11/09

99 EDS FIT Telemetry Testing Cycle 24 0% Tue 6/23/09 Thu 6/25/09

100 EDS FIT Telemetry Testing Cycle 25 0% Tue 7/7/09 Thu 7/9/09

101 EDS FIT Telemetry Testing Cycle 26 0% Tue 7/21/09 Thu 7/23/09

102 EDS FIT Telemetry Testing Cycle 27 0% Tue 8/4/09 Thu 8/6/09

103 EDS FIT Telemetry Testing Cycle 28 0% Tue 8/18/09 Thu 8/20/09

104 EDS FIT Telemetry Testing Cycle 29 0% Tue 9/1/09 Thu 9/3/09

105 EDS FIT Telemetry Testing Cycle 30 0% Tue 9/15/09 Thu 9/17/09

106 EDS FIT Telemetry Testing Cycle 31 0% Tue 9/29/09 Thu 10/1/09

107 EDS FIT Telemetry Testing Cycle 32 0% Tue 10/13/09 Thu 10/15/09

108 EDS FIT Telemetry Testing Cycle 33 0% Tue 10/27/09 Thu 10/29/09

109 EDS FIT Telemetry Testing Cycle 34 0% Tue 11/10/09 Thu 11/12/09

110 EDS NMMS testing 0% Fri 3/6/09 Fri 3/19/10
111 EDS Documentation 0% Fri 3/6/09 Tue 6/9/09
113 EDS Receive V1.21 NNMS Validated Dataset from NMMS 0% Fri 3/6/09 Fri 3/6/09

115 EDS Receive Draft Validation rules from NMMS 0% Wed 3/18/09 Wed 3/18/09

116 EDS Publish draft validation rules for MP review 0% Thu 3/19/09 Fri 3/20/09

118 EDS Publish draft Modeling guidelines document for MP review 0% Tue 5/19/09 Tue 5/19/09

120 EDS Publish final Modeling guidelines document for MP review 0% Mon 6/8/09 Tue 6/9/09

121 EDS Training 0% Wed 6/10/09 Tue 6/23/09
122 EDS Provide Validation rules & Modeling guidelines training 0% Wed 6/10/09 Tue 6/16/09

123 EDS EDS 2 Release 4 Performance test 0% Wed 6/10/09 Tue 6/16/09

124 EDS Provide NOMCR training 0% Wed 6/17/09 Tue 6/23/09

126 EDS EDS 2 Release 4 - NOMCR 0% Wed 6/24/09 Mon 8/10/09

127 EDS MOD 0% Tue 9/1/09 Fri 3/19/10
128 EDS Develop MOD training 0% Tue 9/1/09 Tue 11/10/09

129 EDS Conduct MOD training to TSPs 0% Wed 11/11/09 Fri 1/22/10

130 EDS TSP MOD training complete 0% Fri 1/22/10 Fri 1/22/10

131 EDS EDS 2 Release 4 - PMCR Testing 0% Mon 1/25/10 Fri 3/19/10

132 EDS Exit EDS 2 0% Fri 3/19/10 Fri 3/19/10

133 EDS SOTE 100% Mon 12/1/08 Mon 12/1/08
134 EDS SOTE Launch 100% Mon 12/1/08 Mon 12/1/08

135 EDS Conduct SOTE Launch Webex 100% Mon 12/1/08 Mon 12/1/08

136 EDS SEM Go-Live 0% Tue 5/19/09 Thu 1/21/10
137 EDS Seed Model Freeze 0% Mon 6/1/09 Mon 6/1/09

139 EDS Receive Deployment of NMMS to Production for SEM from NMMS 0% Tue 5/19/09 Tue 5/19/09

140 EDS NMMS Production Readiness for SEM 0% Wed 5/20/09 Wed 6/10/09

142 EDS Receive SEM Entrance criteria met from NMMS 0% Tue 8/4/09 Tue 8/4/09

1/22

2/5

2/19

3/5

3/19

4/2

4/16

4/30

5/14

5/28

6/11

6/25

7/9

7/23

8/6

8/20

9/3

9/17

10/1

10/15

10/29

11/12

3/19

6/9

3/6

3/18

3/20

5/19

6/9

6/23

6/16

6/16

6/23

8/10

3/19

11/10

1/22

1/22

3/19

3/19

12/1

12/1

12/1

1/21

6/1

5/19

6/10

8/4

M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J
2009 2010 2011

Task

Task Progress

Less than 20d Float

Less than 20d Float Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

ERCOT Nodal IPS

Wed 1/14/09 

Project: Nodal Program
Date: Wed 1/14/09



ID Project Name Task Name %
Complete

Start Finish

143 EDS TPTF Approval for SEM Go-Live 0% Mon 8/10/09 Mon 8/10/09

144 EDS TAC Approval for SEM Go-Live 0% Mon 8/24/09 Mon 8/24/09

145 EDS BOD Approval for SEM Go-Live 0% Mon 8/31/09 Mon 8/31/09

146 EDS SEM Go-Live 0% Mon 8/31/09 Mon 8/31/09

147 EDS TSP activities after SEM Go-Live 0% Tue 9/1/09 Thu 1/21/10

148 EDS ERCOT transitions to Nodal Protocol Section 3 for Network Model management 0% Thu 1/21/10 Thu 1/21/10

149 EDS Planning Model (MOD) 0% Mon 3/22/10 Fri 4/16/10
150 EDS Planning Model go-live sequence 0% Mon 3/22/10 Fri 4/16/10

151 EDS Planning Model  Go-Live 0% Fri 4/16/10 Fri 4/16/10

152 EDS MOTE 0% Tue 7/14/09 Tue 7/14/09
154 EDS MOTE Environment Available for MP Access 0% Tue 7/14/09 Tue 7/14/09

155 EDS Conduct MOTE Launch Webex 0% Tue 7/14/09 Tue 7/14/09

156 EDS EDS 4 Release 9.1 (Connectivity & Submissions Testing) 0% Mon 8/24/09 Fri 2/12/10
158 EDS Receive MP Communications from INT 0% Mon 8/24/09 Mon 8/24/09

159 EDS Begin MP Communications for Submissions Testing 0% Tue 8/25/09 Tue 9/15/09

160 EDS EDS re-start readiness 0% Fri 10/23/09 Fri 10/23/09

161 EDS MP Connectivity Testing & Re-Qualification 0% Mon 10/26/09 Fri 2/12/10

162 EDS Measure MP Participation & Report Progress 0% Mon 10/26/09 Fri 2/12/10

163 EDS EDS 3 0% Fri 12/4/09 Fri 8/13/10
164 EDS EDS 3 Release 5 0% Mon 2/15/10 Fri 8/13/10
165 EDS Publish LMPs 0% Mon 2/15/10 Fri 8/13/10

166 EDS EDS 3 Release 6 0% Fri 12/4/09 Wed 6/9/10
167 EDS EMBP Open Loop Test 1 0% Fri 12/4/09 Fri 12/4/09

168 EDS Non-Spin Open Loop Test 2 0% Fri 1/29/10 Fri 1/29/10

169 EDS 2-Hr LFC Test 0% Fri 3/12/10 Fri 3/12/10

170 EDS 8-Hr LFC Test 0% Fri 4/23/10 Fri 4/23/10

171 EDS 48-Hr LFC Test 0% Tue 6/8/10 Wed 6/9/10

172 EDS EDS 3 Release 7 0% Mon 2/15/10 Fri 4/23/10
173 EDS Test annual CRR auction 0% Mon 2/15/10 Fri 3/19/10

174 EDS EDS 3 Release 7.5 (Integrated CRR Test Auction) 0% Mon 3/22/10 Fri 4/23/10

175 EDS Integrated CRR Test Auction complete 0% Fri 4/23/10 Fri 4/23/10

176 EDS Exit EDS 3 0% Fri 8/13/10 Fri 8/13/10

177 EDS EDS 4 0% Tue 3/31/09 Wed 9/1/10
178 EDS EDS 4 Release 8 0% Tue 3/31/09 Tue 8/24/10
179 EDS TPTF approval for test Network Model to be used for EDS 4.8 0% Mon 2/15/10 Mon 2/15/10

180 EDS EDS 4 Release 8.1 (Credit & CRR Auction Invoices) 0% Fri 2/12/10 Tue 5/11/10
181 EDS Calculated ACL publishing begins for EDS 0% Fri 2/12/10 Fri 2/12/10

182 EDS Verify MMS & CRR system capable of receiving Credit Limits 0% Mon 4/26/10 Tue 5/11/10

183 EDS Verify CMM capability to calculate Credit score 0% Fri 2/12/10 Fri 2/12/10

184 EDS Conduct CRR bilateral trades 0% Mon 3/22/10 Tue 4/20/10

185 EDS Publish integrated CRR auction Invoices 0% Mon 3/22/10 Tue 4/20/10

186 EDS ERCOT verification of CRR auction Invoices 0% Tue 4/20/10 Tue 4/20/10

187 EDS Generate CRR Auction Invoices that have zero dollar difference between a sample set &  the CRR Auction Results 0% Tue 4/20/10 Tue 4/20/10

188 EDS EDS 4 Release 8.2 (DAM Statements & Invoices) 0% Wed 3/24/10 Tue 8/24/10
189 EDS Publish DAM Settlement Statements & Invoices based on Release 9 DAM execution 0% Wed 3/24/10 Tue 8/24/10

190 EDS ERCOT certifies DAM Settlement Statements 0% Tue 8/24/10 Tue 8/24/10

191 EDS Publish DAM Invoices based on Release 9 DAM 0% Wed 3/24/10 Tue 8/24/10

192 EDS ERCOT certifies DAM Invoices 0% Tue 8/24/10 Tue 8/24/10
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193 EDS Publish DAM Settlements extracts based on Release 9 DAM execution 0% Wed 3/24/10 Tue 8/24/10

194 EDS EDS 4 Release 8.3 (RT Statements & Invoices) 0% Wed 5/5/10 Tue 8/24/10
195 EDS Publish RT Settlement Statements & Invoices based on Release 9.3 execution 0% Wed 5/5/10 Tue 8/24/10

196 EDS ERCOT verify & certify RT Settlement Statements 0% Tue 8/24/10 Tue 8/24/10

197 EDS Publish RT Invoices based on Release 9.3 0% Wed 5/5/10 Tue 8/24/10

198 EDS MP verify & certify RT Invoices 0% Tue 8/24/10 Tue 8/24/10

199 EDS Publish RT Settlements extracts based on Release 9.3 RT execution 0% Wed 5/5/10 Tue 8/24/10

200 EDS EDS 4 Release 8.4 (Verifiable Costs) 0% Tue 3/31/09 Mon 11/30/09
201 EDS Complete submission of Simple Cycle Greater than 90MW 0% Tue 3/31/09 Tue 3/31/09

202 EDS Complete submission of Simple Cycle Less than or Equal to 90MW 0% Thu 4/30/09 Thu 4/30/09

203 EDS Complete submission of Gas Steam Non-Reheat Boiler 0% Tue 3/31/09 Tue 3/31/09

204 EDS Complete submission of Gas Steam Reheat Boiler 0% Tue 6/30/09 Tue 6/30/09

205 EDS Complete submission of Gas Steam Super Critical Boiler 0% Fri 7/31/09 Fri 7/31/09

206 EDS Complete submission of Combined Cycle Less than or Equal to 90MW 0% Mon 8/31/09 Mon 8/31/09

207 EDS Complete submission of Combined Cycle Greater than 90MW 0% Wed 9/30/09 Wed 9/30/09

208 EDS Complete submission of Coal, Lignite 0% Fri 10/30/09 Fri 10/30/09

209 EDS Complete submission of Nuclear, Hydro & Renewable 0% Mon 11/30/09 Mon 11/30/09

210 EDS Complete submission of Reciprocating Engines 0% Mon 11/30/09 Mon 11/30/09

211 EDS EDS 4 Release 8.5 (Disputes) 0% Tue 4/20/10 Tue 8/24/10
212 EDS Dispute Webservice available for MP testing 0% Tue 4/20/10 Tue 4/20/10

213 EDS Begin MP submission testing of Disputes 0% Wed 4/21/10 Tue 8/24/10

214 EDS ERCOT processes disputes & inform MPs 0% Wed 4/21/10 Tue 8/24/10

215 EDS ERCOT Verifies dispute process 0% Wed 4/21/10 Tue 8/24/10

216 EDS EDS 4 Release 8 Complete 0% Tue 8/24/10 Tue 8/24/10

217 EDS EDS 4 Release 9 0% Mon 2/15/10 Wed 9/1/10
218 EDS EDS 4 Release 9.2 0% Mon 2/15/10 Wed 6/2/10
219 EDS EDS 4 Release 9.2.1 0% Mon 2/15/10 Fri 2/26/10
220 EDS Conduct FOD business process testing 0% Mon 2/15/10 Fri 2/26/10

221 EDS EDS 4 Release 9.2.2 0% Mon 2/15/10 Tue 3/16/10
222 EDS Outage Scheduler Submission Testing 0% Mon 2/15/10 Tue 3/16/10

223 EDS EDS 4 Release 9.2.3 (Performance test) 0% Wed 3/17/10 Wed 6/2/10
224 EDS Conduct OS performance test 0% Wed 3/17/10 Tue 3/30/10

225 EDS Dual-entry of Outages - Day 1 0% Fri 4/30/10 Fri 4/30/10

226 EDS Dual-entry of Outages - Day 2 0% Wed 6/2/10 Wed 6/2/10

227 EDS EDS 4 Release 9.2.4 (OE test) 0% Mon 3/1/10 Tue 3/30/10
228 EDS Verification of Outage Evaluation 0% Mon 3/1/10 Tue 3/30/10

229 EDS EDS 4 Release 9.2.5 (integrations) 0% Wed 3/24/10 Tue 4/6/10
230 EDS Conduct OS integration testing 0% Wed 3/24/10 Tue 4/6/10

231 EDS EDS 4 Release 9.3 (former 9.3 & 9.4 together) 0% Mon 2/15/10 Wed 6/9/10
232 EDS Phase 1 - Submissions 0% Mon 2/15/10 Fri 2/19/10
233 EDS Re-Start DAM/RUC Submissions 0% Mon 2/15/10 Fri 2/19/10

234 EDS Phase 2 - DAM 2d/wk 0% Mon 2/22/10 Tue 3/23/10
235 EDS Post Pre-DAM reports (EIP & MIS) 0% Mon 2/22/10 Tue 3/23/10

236 EDS Begin execution of DAM 2 days per week 0% Mon 2/22/10 Tue 3/23/10

237 EDS Publish DAM Awards (Notifications) 0% Mon 2/22/10 Tue 3/23/10

238 EDS Publish DAM reports (EIP & MIS) 0% Mon 2/22/10 Tue 3/23/10

239 EDS Phase 3 - DAM & RUC 2d/wk 0% Wed 3/24/10 Thu 4/22/10
240 EDS Continue execution of DAM 0% Wed 3/24/10 Thu 4/22/10
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241 EDS Execute DRUC & HRUC for 2 days 0% Wed 3/24/10 Thu 4/22/10

242 EDS Publish DRUC & HRUC reports 0% Wed 3/24/10 Thu 4/22/10

243 EDS Phase 4 - Full Mkt Timeline 5d/wk 0% Fri 4/23/10 Wed 6/9/10
244 EDS Begin DAM & DRUC execution 5 days per week 0% Fri 4/23/10 Tue 5/25/10

245 EDS Begin HRUC 4x24 0% Fri 4/23/10 Tue 5/25/10

246 EDS Begin intermittent SASM execution 0% Fri 4/23/10 Tue 5/25/10

247 EDS Issue SASM notifications 0% Fri 4/23/10 Tue 5/25/10

248 EDS Publish SASM reports 0% Fri 4/23/10 Tue 5/25/10

249 EDS Execute full market timeline for 7 consecutive days 0% Wed 5/26/10 Fri 6/4/10

250 EDS Deliver EECP test details to iTEST 0% Wed 5/26/10 Wed 5/26/10

251 EDS Execute EECP test 0% Wed 6/9/10 Wed 6/9/10

252 EDS EDS scenario testing 0% Fri 4/23/10 Tue 5/25/10

253 EDS EDS 4 Release 9.4 - Pre-test for 168-Hour test (former 9.5) 0% Thu 6/10/10 Wed 9/1/10
254 EDS Conduct Integrated CIM business process testing 0% Thu 6/10/10 Mon 7/19/10

255 EDS Execute DAM/RUC/SCED performance test 0% Tue 7/20/10 Mon 8/2/10

256 EDS Conduct DST test 0% Tue 8/3/10 Mon 8/30/10

257 EDS Verify MIS Compliance with Requirements 0% Thu 6/10/10 Tue 7/13/10

258 EDS Conduct fail-over test (multiple attempts) 0% Tue 7/20/10 Thu 8/19/10

259 EDS Complete 48 hours of full market timeline without Sev 1 or Sev 2 errors 0% Tue 8/31/10 Wed 9/1/10

260 EDS EDS 4 Release 9 Complete 0% Wed 9/1/10 Wed 9/1/10

261 EDS Exit EDS 4 0% Wed 9/1/10 Wed 9/1/10

262 EDS Health Checks 0% Sun 6/1/08 Tue 5/25/10
263 EDS CIM Health check complete 100% Sun 6/1/08 Sun 6/1/08

264 EDS Integration Health check complete 0% Fri 1/23/09 Fri 1/23/09

265 EDS Performance Health check complete 0% Fri 2/12/10 Fri 2/12/10

266 EDS Defect Health check complete 0% Fri 6/12/09 Fri 6/12/09

267 EDS Business process completed health check complete 0% Tue 5/25/10 Tue 5/25/10

268 EDS 168-Hour test readiness 67% Tue 8/12/08 Mon 8/30/10
269 EDS CCT 70% Tue 8/12/08 Wed 3/18/09

270 EDS Mock CRR Auction for 168-Hour test 0% Thu 8/12/10 Fri 8/20/10

271 EDS Publish test MP ACL for 168-Hour test 0% Tue 8/24/10 Tue 8/24/10

272 EDS Migrate Zonal outages to Nodal Outage Scheduler 0% Mon 8/30/10 Mon 8/30/10

273 EDS 168-Hour Test 0% Thu 9/2/10 Mon 10/4/10
274 EDS 168-Hour Test Start 0% Thu 9/2/10 Thu 9/2/10

275 EDS 168-Hour Test 0% Fri 9/3/10 Mon 10/4/10

276 EDS 168-Hour Test End 0% Mon 10/4/10 Mon 10/4/10

277 EDS Qualification 0% Fri 6/25/10 Mon 10/4/10
278 EDS QSE declaration of intent to participate in Nodal 0% Mon 8/23/10 Mon 8/23/10

279 EDS Final warning to QSEs not meeting Readiness Criteria 0% Thu 9/23/10 Thu 9/23/10

280 EDS ERCOT notifies QSE who are qualified to participate for the TNMID 0% Mon 10/4/10 Mon 10/4/10

281 EDS Certification complete for CRR Account Holders participating in 1st auction 0% Fri 6/25/10 Fri 6/25/10

282 EDS Certification complete for CRR Account Holders participating in 2nd auction 0% Fri 8/6/10 Fri 8/6/10

283 EDS Go-Live Period 0% Tue 10/5/10 Tue 1/4/11
284 EDS Go-Live Period Start 0% Tue 10/5/10 Tue 10/5/10

285 EDS Activities Prior to Go-Live 0% Wed 10/6/10 Wed 12/1/10

286 EDS Complete determination of Competitive Constraints for post Go-Live 0% Tue 10/5/10 Tue 10/5/10

287 EDS Determine minimum shift factor percentage for each contingency 0% Tue 10/5/10 Tue 10/5/10

288 EDS ERCOT Readiness declaration 0% Tue 10/5/10 Tue 10/5/10
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289 EDS MP Readiness declaration 0% Tue 10/5/10 Tue 10/5/10

290 EDS TPTF certification of Readiness 0% Tue 10/5/10 Tue 10/5/10

291 EDS ERCOT publish MP creditworthiness & unsecured credit 0% Tue 10/5/10 Tue 10/5/10

292 EDS Post 168 Hour LFC Test 0% Tue 10/5/10 Wed 10/6/10

293 EDS TAC certification of Readiness 0% Thu 10/7/10 Thu 10/7/10

294 EDS TPTF approval of Network Model for TNMID 0% Sun 10/24/10 Sun 10/24/10

295 EDS ERCOT BOD certification of Readiness 0% Mon 10/11/10 Mon 10/11/10

296 EDS First Notice for transition to Nodal Protocols on TNMID 0% Wed 11/3/10 Wed 11/3/10

297 EDS Final software migration for defect correction before TNMID 0% Wed 11/3/10 Wed 11/3/10

298 EDS Go Live Sequence 0% Tue 11/23/10 Tue 1/4/11
299 EDS Start of Go-Live Sequence 0% Tue 11/23/10 Tue 11/23/10

300 EDS Second Notice for transition to Nodal Protocols on TNMID 0% Tue 11/23/10 Tue 11/23/10

301 EDS Start of the Nodal Transition Outage Management Guideline Plan 0% Tue 11/23/10 Tue 11/23/10

302 EDS Set all Competitive Constraints as Non-Competitive 0% Tue 11/23/10 Tue 11/23/10

303 EDS QSEs begin updates to DAM, Adj Period & RT operations inputs for Nodal 0% Fri 11/26/10 Fri 11/26/10

304 EDS Final test of SASM 0% Fri 11/26/10 Fri 11/26/10

305 EDS Final test of DAM 0% Tue 11/30/10 Tue 11/30/10

306 EDS QSEs & TSPs confirm that Outages in Nodal & Zonal are accurate 0% Wed 12/1/10 Wed 12/1/10

307 EDS Switchover to Nodal for control 0% Tue 11/30/10 Tue 11/30/10

308 EDS Execute 1st binding SASM 0% Thu 12/2/10 Thu 12/2/10

309 EDS TNMID (GO LIVE) 0% Wed 12/1/10 Wed 12/1/10

311 EDS QSEs continue zonal submissions for for AS & BE markets 0% Fri 12/3/10 Fri 12/10/10

312 EDS Publish ACL for 1st binding DAM 0% Mon 12/6/10 Mon 12/6/10

313 EDS 1st binding DAM 0% Fri 12/10/10 Fri 12/10/10

314 EDS Suspend Zonal submissions for AS & BE markets 0% Wed 12/8/10 Wed 12/8/10

315 EDS End date of Protocol § 21.12.5 0% Fri 12/31/10 Fri 12/31/10

316 EDS ERCOT enables competitive constraints 0% Fri 12/31/10 Fri 12/31/10

317 EDS Completion of the Nodal Transition Outage Management Guideline Plan 0% Tue 1/4/11 Tue 1/4/11

318 EDS End of Go-Live Sequence & Go-Live Period 0% Tue 1/4/11 Tue 1/4/11

319 EDS Go-Live CRR Auction 0% Sat 10/2/10 Wed 12/22/10
320 EDS Publish preliminary Network Model for 1st CRR auction 0% Sat 10/2/10 Sat 10/2/10

321 EDS TPTF approval of CRR Network Model 0% Sat 10/2/10 Sat 10/2/10

322 EDS Start of PCRR nomination for 1st CRR Monthly Auction 0% Tue 10/12/10 Tue 10/12/10

323 EDS Publish 1st Monthly CRR auction notice 0% Tue 10/19/10 Tue 10/19/10

324 EDS Publish PCRR/MCFRI allocation results 0% Thu 10/21/10 Thu 10/21/10

325 EDS Publish CRR Network Model for 1st CRR Monthly Auction 0% Sat 10/2/10 Sat 10/2/10

326 EDS Start of PCRR nomination for 2nd CRR Monthly Auction 0% Wed 11/10/10 Wed 11/10/10

327 EDS Start of CRR bid/offer submission window for 1st CRR Monthly Auction 0% Mon 11/1/10 Mon 11/1/10

328 EDS Publish ACL for 1st CRR Monthly Auction 0% Tue 11/2/10 Tue 11/2/10

329 EDS Publish 1st CRR Monthly Auction results 0% Mon 11/8/10 Mon 11/8/10

330 EDS Publish 1st CRR Monthly Auction Invoice 0% Tue 11/9/10 Tue 11/9/10

331 EDS Publish 2nd CRR monthly auction notice 0% Mon 11/29/10 Mon 11/29/10

332 EDS Publish PCRR/MCFRI allocation results 0% Mon 11/29/10 Mon 11/29/10

333 EDS Publish CRR Network Model for 2nd CRR Monthly Auction 0% Mon 11/29/10 Mon 11/29/10

334 EDS Payment due for 1st CRR Monthly Auction 0% Thu 11/11/10 Thu 11/11/10

335 EDS Start of CRR bid/offer submission window for second CRR Auction 0% Sat 12/11/10 Sat 12/11/10

336 EDS Deadline to submit credit limits for 2nd Monthly CRR Auction 0% Mon 12/13/10 Mon 12/13/10

337 EDS Publication of second Monthly CRR Auction results 0% Sat 12/18/10 Sat 12/18/10
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338 EDS Publication of second Monthly CRR Auction Invoice 0% Mon 12/20/10 Mon 12/20/10

339 EDS Payment due for second Monthly CRR Auction 0% Wed 12/22/10 Wed 12/22/10

340 EDS Go-Live period communications 0% Thu 9/2/10 Mon 10/11/10
341 EDS Begin daily Market calls 0% Thu 9/2/10 Thu 9/2/10

342 EDS Begin biweekly communication on Go-Live progress 0% Mon 10/11/10 Mon 10/11/10

343 EDS Post Go-Live Software implementation 0% Wed 2/23/11 Wed 5/18/11
344 EDS 1st drop of deferred Nodal functionality 0% Wed 2/23/11 Wed 2/23/11

345 EDS 2nd drop of deferred Nodal functionality 0% Wed 5/18/11 Wed 5/18/11

346 EDS Metrics to be completed before 168-Hour Test 0% Sun 6/1/08 Wed 9/1/10
347 EDS CO1 – Settle market for 7 Days & provide appropriate extracts 0% Fri 6/4/10 Fri 6/4/10

348 EDS CO3 – Verify DAM Settlement Statements 0% Tue 8/24/10 Tue 8/24/10

349 EDS CO4 – Zonal/Nodal Coordinated Settlement Operations 0% Tue 8/24/10 Tue 8/24/10

350 EDS CO5 Verify RTM Settlement Statements 0% Tue 8/24/10 Tue 8/24/10

351 EDS CO6 – Verify RTM Settlement Invoices 0% Tue 8/24/10 Tue 8/24/10

352 EDS CO7 – Verify DAM Invoices 0% Tue 8/24/10 Tue 8/24/10

353 EDS CO8 – Verify CRR Auction Invoices 0% Tue 4/20/10 Tue 4/20/10

354 EDS C010 – Verify Credit Calculations 0% Fri 2/12/10 Fri 2/12/10

355 EDS CRR2 – Develop TCR to CRR Transition Plan 100% Sun 6/1/08 Sun 6/1/08

356 EDS CRR3 – Trial operation of Monthly CRR Auction 100% Sun 6/1/08 Sun 6/1/08

357 EDS CRR5 – Trial Operation of Annual CRR Auction during Trials 100% Sun 6/1/08 Sun 6/1/08

358 EDS E0 - ERCOT Engagement 0% Wed 9/1/10 Wed 9/1/10

359 EDS E1 - ERCOT Staff Completes Training 0% Wed 9/1/10 Wed 9/1/10

360 EDS E2 – Verify ERCOT Performance Monitoring Test Plan 0% Mon 4/20/09 Mon 4/20/09

361 EDS E3 – Validate Telemetry/SE-EDW/MIS Access & Data Accuracy 0% Thu 11/12/09 Thu 11/12/09

362 EDS E7 - Validate EDW Access & Accuracy of Postings Required by the IMM & PUCT Rules 0% Thu 8/19/10 Thu 8/19/10

363 EDS E6 – Develop Nodal Operating Guides 100% Sun 6/1/08 Sun 6/1/08

364 EDS E8 – ERCOT Staffed for Texas Nodal Operations 0% Tue 6/29/10 Tue 6/29/10

365 EDS E10 – Validate EDW Commercial Systems Access & Accuracy 0% Tue 8/24/10 Tue 8/24/10

366 EDS E11 – Validate EDW Compliance Data Access 0% Tue 8/31/10 Tue 8/31/10

367 EDS E12 – MIS Compliance Test 0% Tue 7/13/10 Tue 7/13/10

368 EDS E14 – Verify QSE Performance Monitoring Test Plan 0% Tue 8/3/10 Tue 8/3/10

369 EDS E15 – Verify TSP Performance Monitoring Test Plan 0% Tue 8/3/10 Tue 8/3/10

370 EDS EMO1 – Network Security Analysis & Transmission Constraint Management 0% Thu 11/12/09 Thu 11/12/09

371 EDS EMO2 – Verify Voltage Support Functionality 0% Wed 9/1/10 Wed 9/1/10

372 EDS EMO3 – Verify Outage Evaluation System Functionality 0% Tue 3/30/10 Tue 3/30/10

373 EDS EMO5 – Verify ACE performance 100% Mon 6/2/08 Mon 6/2/08

374 EDS EMO6 – QSE Response to Dispatch 100% Mon 6/2/08 Mon 6/2/08

375 EDS EMO7 – Verify Load Forecast Accuracy 0% Wed 9/1/10 Wed 9/1/10

376 EDS EMO8 – Conduct EECP Test 0% Wed 6/9/10 Wed 6/9/10

377 EDS EMO9 – Validate Zonal & Nodal Common Constraints 0% Mon 12/7/09 Mon 12/7/09

378 EDS EMO12 - Network Operations Model & SE Performance 0% Thu 11/12/09 Thu 11/12/09

379 EDS EMO13 - Operating Personnel & Facilities Readiness 0% Thu 7/1/10 Thu 7/1/10

380 EDS MO3 – Verify Supplemental Ancillary Service market (SASM) 0% Tue 5/25/10 Tue 5/25/10

381 EDS MO4 – Verify SCED Execution Quality 0% Fri 8/13/10 Fri 8/13/10

382 EDS MO5 – Generate LMPs for 6 months 0% Fri 8/13/10 Fri 8/13/10

383 EDS MO7 – ERCOT Operating Personnel & Facilities Readiness 0% Tue 8/3/10 Tue 8/3/10

384 EDS IMM1 - Market Monitor Systems Capability 0% Thu 8/19/10 Thu 8/19/10

385 EDS N1 – ERCOT Telemetry Alarm Processing 0% Wed 9/1/10 Wed 9/1/10
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386 EDS N2 – ERCOT Telemetry/ICCP System Failover 100% Mon 6/2/08 Mon 6/2/08

387 EDS N3 – Validate SE performance & Accuracy 0% Thu 11/12/09 Thu 11/12/09

388 EDS N4 – Network Modeling Single Entry 0% Mon 8/31/09 Mon 8/31/09

389 EDS R2 – Develop Texas Nodal Market Launch Plan 100% Mon 6/2/08 Mon 6/2/08

390 EDS Exit criteria metric for 168-Hour test 0% Mon 10/4/10 Mon 10/4/10
391 EDS R3 - 168-Hour System Stability Test & Trial Real Time Settlement 0% Mon 10/4/10 Mon 10/4/10

392 EDS Metrics to be completed after 168-Hour test & before Go-Live 0% Sun 6/1/08 Mon 10/4/10
393 EDS CO2 – Verify Dispute Process of 168 Hour Test 0% Wed 9/1/10 Wed 9/1/10

394 EDS E9 - Develop TN procedures 0% Mon 10/4/10 Mon 10/4/10

395 EDS E4 - Transition Priceing Mechanisms 100% Sun 6/1/08 Sun 6/1/08

396 EDS E5 - Nodal SAS 70 Readiness 0% Tue 5/25/10 Tue 5/25/10

397 EDS C1 - Contingency Plan for Weekly, Daily & Hourly RUC Failure 0% Tue 5/25/10 Tue 5/25/10

398 EDS C2 - Contingency Plan Procuedures for DAM Failure 0% Tue 5/25/10 Tue 5/25/10

399 EDS C3 - Contingency Plan procedures for ICCP Data Failure 0% Tue 5/25/10 Tue 5/25/10

400 EDS C4 - Contingency Plan procedures for SCED Failure 0% Tue 5/25/10 Tue 5/25/10

401 EDS C5 - Contingency Plan procedures for Key Settlement & Financial Transfer Processes 0% Tue 5/25/10 Tue 5/25/10

402 EDS C6 - Develop Plan procedures for SE Failure 0% Tue 5/25/10 Tue 5/25/10

403 EDS C7 - Contingency Plan procedures for a Backup Facility 0% Tue 5/25/10 Tue 5/25/10

404 EDS C8 - Contingency Plan procedures for Portal/API Failure 0% Tue 5/25/10 Tue 5/25/10

405 EDS C9 - Contingency Plan procedures for Site Unavailability 0% Tue 5/25/10 Tue 5/25/10

406 EDS C10 - Verify Single Point of Failure Recovery EMS/MMS/NMMS/CRR/COMS 0% Tue 5/25/10 Tue 5/25/10

407 EDS Readiness Declaration metrics 0% Sun 6/1/08 Mon 10/4/10
408 EDS R0 – Market Participants Operations Readiness 0% Sun 6/1/08 Wed 9/1/10
409 EDS MP1 - MP Engagement 0% Wed 9/1/10 Wed 9/1/10

410 EDS MP2 - QSE with Resources Connectivity to EDS Environment 100% Sun 6/1/08 Sun 6/1/08

411 EDS MP3 - QSE with Resources Upload of SCED Offers to EDS 100% Sun 6/1/08 Sun 6/1/08

412 EDS MP5 - ICCP Point to Point Telemetry Test 100% Sun 6/1/08 Sun 6/1/08

413 EDS MP6 - QSE & TSP Telemetry/ICCP System Availability 0% Thu 11/12/09 Thu 11/12/09

414 EDS MP8 - QSE, AP & RTM MIS & Web Service Transactions 100% Sun 6/1/08 Sun 6/1/08

415 EDS MP9 - QSE, DAM MIS & Web Service Transactions 100% Sun 6/1/08 Sun 6/1/08

416 EDS MP10 - Mapping of Resources to Resource Nodes & Resources to Revenue Quality Meters is Complete 0% Mon 2/1/10 Mon 2/1/10

417 EDS MP11 - MP Registration Activities 0% Mon 2/1/10 Mon 2/1/10

418 EDS MP12 - MP Completes EDS-3 Related Training 0% Fri 8/13/10 Fri 8/13/10

419 EDS MP13 - MP Completes EDS-4 Related Training 0% Wed 9/1/10 Wed 9/1/10

420 EDS MP14 - MP EDS-2 Trials Participation 0% Fri 3/19/10 Fri 3/19/10

421 EDS MP15 - MP EDS-3 Trials Participation 0% Fri 8/13/10 Fri 8/13/10

422 EDS MP16 - MP EDS-4 Trials Participation 0% Wed 9/1/10 Wed 9/1/10

423 EDS MP18 - MP Qualification Activities 0% Mon 8/16/10 Mon 8/16/10

424 EDS R1 - Nodal Readiness Declaration (EDS Project End) 0% Mon 10/4/10 Mon 10/4/10

15 Nodal IPS Go Live 0% Wed 12/1/10 Wed 12/1/10
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